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PREFACE 


When tho IVacio T^‘■fhi^.s, with dru' excc'pfioii, worn raiifitwl 
awl in full opt^raiion, .1 fdf tho of a wntMler-year in 
io awiuaini iiiyw'lf with the now jiommalitioH and now 
ideaH which tiio groat, war-ntorm h;ul tJurown «p to thn 
mirfaoc! of nffaiw in oontinontal KurojM*. It. w'hm tiKoIoKH 
to oonU'iit. oneself with nrehah^ notions when nil was 
changed, if <tiio w’iHlK'il t{) Icei-p nlmsast with tin* tinu's, and 
tlien". was no is'ttc'r way to diseover what was hapjs'ning 
than to g<» aiul see [or on<‘so!f, 

A mission suggest e«l to mt* by Vw-oimt Bnrnliam enabled 
me to carry out, my wish niuler favourable eotHlifions. To 
him, and to many f)ther gtxid friends at home and abroad, 
my thanks are due for tJudr eoididonoo, their hospitality, 
and their assistftne<*. l^ater in the year tho op{xwtiintty 
was pw'st'iited of attending tiw* Washington ('onf<‘rt;'no<* for 
the Limitation of Armnintatts, I »dl'or this diary as a small 
contributi<*i4 to the knowiodgo t»f {Ksiplo and events in the 
work! of to-day in the liois' that it may ai<l my reiwlem to 
judge for themselves the pm{K*r din*otit*n <if foreign jadley 
inthefuttmn 
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PBliSONH AND POLITICS IN rJ’ALY 
JANUARY 1021 

Sir Ocorgo Buchftnati — Oolont'l IWitwyftt- M. Mauri<i« I’cmot <m 
Italian ifwlitios — Italy’s finanrial {xmiUon— A oonvorw^tion with 
General Bacloglio— His vi<'W'H on the Greeks — ^Talk« with MM. Itwski 
and Gayda at the Uft^ttgrro olllee — A visit to M, llergotninl o£ the 
CHornale (fZ/rtlta— Views of T>r. Malagwli, editor of the Tribuna — The 
Hellenic prohk'm — Italian ixiUey- A eonversatiem with M. liarr^re 
on Italian and Gn'ek aflairs - A visit to (.'ount Sfonsn at the ('onaulhi 
— ^riie ainm of Italian jx>licy’~Ktnigniticm aiut eonnneroe— A atoty 
from the Sospliorua— Italian journals. The Italian HmhiMiay in 
London — Sir George Buchanan on his warning to tho Tsar — I^eave 
Homo for Athens. 

Saturday/, Janmry H, H121. Victoria 8,10 a.m. A 

calm crosHing and a fino »unny day. Mot Inn Malcolm on 
board on hin way to Egypt. Wo Ittnchtsd at tint famoUK 
Garo Maritiino RcHtawrant «o long cloned to u« chmng tho 
war, and by dint of gowiping nearly mihKod tho train. 
Drovo acrow Parin to tho Gare do Lyon in tho now taxi- 
transport which might tak«' on in London for station work. 
Dined at tho l‘alnco Hotel in tho Ruo do Lyon near tlio 
station and wont on 0.30. No one in tho sleojicr whom 1 
know except Prince Lonis.^ Etroched Modnno Sunday 
10.30 A.M., and Romo about 1 p.m, 

Monday, Janmry 10, 1021. Not a very comfortable 
journey, and a poor restaurant. After an enjoyable tub 
and breakfast at the Grand Hotel went to the Embaeay 
and saw Sir George Buchanan, tho pink of perfeotion 
among Ambassadors. He does not think that Italy has 
any annexionist ideas in the Eastern Mediterranean, but 

^ Tho tatci of Milford Hnvort* 
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he says that Italians dislike the Greeks and were pl^ed 
when Venizelos was overthrown. It was owing to Italy 
that the Allied Ministers were not withdrawn from Athens. 
He is more anxious about the financial situation in Italy 
than the political, and does not know how she wiU get 
through the next two or three years, though M. M6da, the 
linanoe Minister, is very optimistic. He is going to see 
Count Sforza, the Foreign Minister, to-night to make 
sure whether Italy has or has not ratified the Treaty o 
Sevres. I doubt whether he is kept well informed of 
events by the F.O. He knew nothing of the Tripartite 
Treaty of Guarantees for long after it was signed, and 
though he believes that Giolitti met Lloyd Goorgo at 
Lausanne, he has no knowledge of what was settled theto. 
He thinks that the position of an Ambassador is no longer 
what it was, even when he was in Russia. This is a general 
complaint on the part of all diplomacy, British and foreign. 
The Supreme Council still usurps all serious diplomatic 
functions, but on the other hand it hacks its way through 
somehow. 

Went on to see Lieutenant-Colonel Ddtroyat, the Mili- 
tary Attache at the French Embassy. He says that Italy 
still has three classes and some 400,000 men under arms, 
but that nominally there is only eight months^ servicso. 
Everything seems to be provisional and temporary. Ho 
thinks that Italy has no desire to initiate any military 
operation and has no troops in Asia Minor. Wont on 
to find Maurice Pernot, correspondent of the Journal dm 
Dibats. He is off to Paris to-morrow, but I may find 
him again if I return through Rome. He is very critical 
of Italian desagregation both in agrarian and industrial 
troubles of recent occurrence, and declares that for a time 
authority lapsed in the north and did not exist in the 
south. He thinks that the Bang prevented Giolitti from 
acting in the northern troubles, from a generous feeling 
that if the dynasty had to go, it should go without blood- 
shed. Neither the bourgeois nor the proletariat party are 
organised, so they are nicely balanced. He fancies that 
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Italy is unable to act externally, and so withdraws into 
‘her island.’ She has abandoned not only Albania, but 
even Vallona. But ho thinks she is working through com- 
mercial banks and by otJu'r in(>ans to draw closer to Jugo- 
slavia and Bulgiiria., and hopes to dominate the Little 
Entente and to jm'vent a Halwburg rt'storation. lie is 
pretty sure, as was our Aml«isHador, that there were secret 
clauses in the Itapdlo J’reat.y din'ctt'd against a llabsburg 
Hungary. 

During my jounu'y tlu-st' last two <la,ys all the talk was 
about want of work, um'n)})k>yment , and the hardships of 
tho foniign cxeliang(<s. Italy's llnniuhtl jwsition is bad. 
Tho Jt)l{)-2() aeeount Hhow<‘d a ilefieit of UJ milliards of 
lire. Tiie estinmtes for H>2I-22 fix <^XfM‘n<ljture at 24 
milliards and receipts at 14? milliards. In future she will 
need 18 milliards to meet Imr expenses and will have 
12 milliards of reveuut' only. Only a n'urganisatimi of 
taxes <!an fill the voi<l, The ptiblie debt, which was m 
milliards, is now clos<' <m 1()(», of whuh 20 millianls are 
payable in gttkl to England ami the United fcitutes. At the 
present rate of c*xelmuge tlu-se 20 milliards lupial 82 mil- 
liards in Italian lire. Of tl«< Sfi milliards r^f the war debt, 
36 have come sirue the Armistice. A large amount due 
to tho bread subsidy, mtt with much efTe<‘t, as the brtaid 
hero is brown, stair, and liensfly. Notes in ciretdation, 
3 milliards bt'foro the war, aro now 22, ami w'ero never 
over 0 during hostilities. The mil complaint, hero and 
in Franco, is that, tht'n^ are no elients, no buyers, and 
some vow that the fault, was in not. stabilising the excluwtges 
at the time of the. Peaxse Uonferenet*. No one, however, 
suggests how this eottld have law <Ione. Ilowtiwr much 
it may please English travellers and diplomats to roeoivo 
60 francs and 104 lire for their pound sterling, it is fatal to 
trade, and just as much to our trade as to that of Fmaee 
and Italy. Indeed, I begin to wonder whether tho viotow 
are not the greatest sufferers. 

The Ambasoador spoke nK»t foelmgiy to-day about the 
late Tsar, but says that he, Buchanan, gave the Mtious 
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warning to the Tsar which Balfour told me had been given 
by Milne r. Hanbury-WiUiams had already given mo tho 
same warning. Buchanan had asked twice to be allowed 
to give the wamingj and had been refused permission the 
first time. He gave it later on his personal responsibility, 
but says that autocracy requires a strong man like Peter 
the Great, and that the late Tsar, though most charming 
and Mnd, had not the character for his r61e. 

Tuesday, January 11, 1921. Went off early to see 
General Badoglio, Chief of the General Staff. Pound him 
in the G.S. building opposite the War Ministry, Ho was 
very agreeable, and we discussed affairs since wo last met 
just before the battle of Vittorio-Veneto. Ho explains tho 
eight months’ service in the Army, and the existence of a 
large peace strength concurrently, by saying that people 
have misunderstood the position. The eight months’ 
service will only be the consequence of a long series of 
preparatory training of youth in drill, physical exercises, 
and schooling, and cannot be the prelude to this, as people 
imagiae. He has still two classes under arms, and a third 
now demobilising. He says that Italy has no designs in 
the Eastern Mediterranean and has only two small de- 
tachments, five hundred men each, on the coast of Asia 
Minor and five hundred at Rhodes. He says that even if 
Smyrna fell to Italy, he would only place a civilian consul 
there. He wants to revise tho Treaty of Sdvros and to 
replace Smyrna under the Turks. He doubts that (Srceco 
can keep in the field her present twelve divisions under 
arms. He brought out the map that Vonizolos hud given 
him showing the present northern frontier of Greater 
Greece, and asked how they could defend it against Al- 
banians, Serbs, Bulgars, and Turks, with no strutegus rail- 
ways to permit of rapid strategic movements. Even in 
Asia Minor he thought that tho Turks would mewdy draw 
the Greeks on, and that theirs was not a sound position. 
Greece was a little nation, and had not the force or wealth 
behind her to justify the soaring policy of Vonizelos. Ho 
was critical of the absence of all serious military organisa- 
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tion in England and seemed to know our position quite 
well. He says that when the Supreme (.'oiiiicil decided to 
occupy Batoum, Foch and be, on teing consulted, advo- 
cated throe divisions as a Ix'ginning. Then the Supreme 
ones asked who was to send them. Bacloglio would not 
send one. Foch made the sanu* reply, and so did the 
British. So the scheme f('ll flat. A good talk, and it is 
quite clear that the Italians have not the slightest inten- 
tion of undertaking any advent un's at present, 

I went on to the Massagero oflk*.t> to talk, ns advised by 
the Italian Embiissy in london, to the Dirt^ctor, M. Br(wki, 
and also mcit liis brilliant young leader-writer, M. (layda, 
who did most of the bilking. They told mo that there 
were neither the men nor the mt'uns for ambitious Im- 
perialism, but that Italy aimed at dinse.ting her futu^(^ 
emigration to all {mrts of the Eastern Medittirmnenn 
which could supfxwt. a largely increast'd w'hite ix>puIation, 
and that the plan was to mak<‘ It a pc'aciefu! penetration 
with the furtlier obji'ct of obtainiitg (xmeessions and raw 
materials in Asia Minor by agreement with th(f Turks. 
They said that Count Hforwi was well versed in Eastern 
affairs and knew K<*mal, with whom he had b«‘(m in tenu^h 
recently by intennwliun<‘s ; but they d('ni(f{l the desjmteh 
of ships with arms to Kiunal. Th(» Turks understood 
the Italian point of vk^w' and left the Italians alone. Tlu''y 
do not like the extension of Mo<U*rn Greece*, and wish 
Smyrna to revert to Turkey. They agw^ that Franc© 
wants to sot up tho Turks as a bjirrior against liobhovism, 
but find a contrudietion l>etw<s>n this vie.w mul Franw’s 
BUpjwrt of Venisiolos’s G waiter (IretsH*. They think that 
politically England and Italy siai with the sanw ©yea, 
but that economically Itjily has grievances, and even 
politically thewt is a bad feeling because L. 0. pnimisod 
Smyrna to Italy at Ht. Jean do Maurionne and then got 
out of the promise when Orlando waa absent from Faria 
during the Ftsaoo Conference, on the pretext that Rutwta's 
consent had been a condition, and that Russia no longer 
counted. 
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But the real grievance is the state of the exchange and 
the want of raw materials. It is indispensable — ^though 
it is easier said than done — ^to stabilise the exchange which, 
they say, is ruining Italy, and more raw materials must 
be made available to satisfy the claims of Italian factories 
which have quadrupled since 1914. Agriculture wants 
chemical manures, and though France has plenty in Nort.h 
Africa she will not let Italy work part of them, though 
France is short of the labour to do so. A long talk round 
all these subjects and they promise me a memonindum 
upon it in a day or two. The Messag&ro is independent 
and under no one’s orders. So they say. It is probably 
true, for Italian journalism stands high. I have a great 
respect for most of the great papers and the men in charge 
of them. 

Went on to renew my acquaintance with M. Bergomini, 
editor of the OwmaU ^Italia, who was very cordial, H(' 
says that the Italians won their share of the war, but lost 
the peace. The result was that those who had opposed the 
war came into power. Italy had won her land frontier, but 
not her sea frontier on the eastern shore of the Adriatic 
down to Sebenico, and had therefore not accomplished her 
strategic purpose. If all the fleets of the Allies could not 
defeat the Austrian Navy during the war, it was possible 
that Italy might be in the same position some day against 
another Power occupying Austria’s place. I know, he said, 
that the east coast of Italy was very indefensible owing 
to want of ports. 

From all this situation and from the cost and loss^ of 
the war had arisen a serious moral depression which camo 
to a head in the recent industrial troubles in the north and 
the agrarian troubles in the south and in Sicily. B. is not 
disposed to attach much importance to the agmrian 
troubles. He says that the south and Sicily are monar- 
chical and constitutional, and that even when the people 
set out to occupy landed properties, they often had a priest 
at their head and cheered the King and Queen, whose 
portraits they carried. But the industrial troubles were 
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more Korioixs, and B. admits that, for a time he anticipated 
the worst. Thing.s had blown ovct. The w'orktnen had 
found that they tioiild not work the factories and sell the 
products, so gradually a, setlkmicnt came abotit, and the 
bourgeois classes also made better preparations to defend 
themselves. If, as he ho}«‘d, things wori' (}\u<'t till the 
s})ring wh(ux agriculture In'gan to demand labour again, 
ho would cousidi'r a ba<l <-orn(‘r turned. But tlu^ question 
of the ex(‘hange he placed first,. '1,'ho problem for Italy 
was first to liv<s anil tlum to Iiv<‘ in peace. Ih' c<mld not, 
tell mo of any solution that had been jjroposeil to improve 
the exchange. Exciianges and the cost, of living we«' the 
two greatest problems for Kuropi'. lli% hopial that. tJie 
Ixighoni ( ?onferene(^ of the Socialists woidd result, in a split 
lietween tlie Mo(h>rates and the Kxtrennst.s of tJje parly,* 
and then th(‘ Conservatives could talk. He attributed 
great importance to tJie indiel.ment of Bolslw'vism, out 
to-day from tlw' pen of the. Soe.ialist leader 'furati in the 
form of a, prefaei' to a Istok by the Italian Socialists who 
hiwl visited Kussia. He thought that it woukl have great 
influence on Italian Socialism. 

Colonel DiHroyat cana* to call in th<* afternoon, and w'c 
had another tulk on the. war and the Italian iKisitkm. 
Then 1 went, i>lT to see .Dr. Malagoili, the editor of the 
TnhmiU: He thought, that (.fiolitfi w-as doing well. He 
had bided his iinu* at Kinme and hud slruek at the right 
moment, while Nitti hatl meniu,H><i anti tkme ntithing. 
Ciolitti was everything in Iht' (lovernmeut and the rest 
were only his instruments. He thought that things wertf 
going well ; was surt' that Italy wxmld have nothing to do 
with adventures t)f any sort, wjts very strong ulsnst, the 
hartlsluim of the exchatige. and wondered why Knglanti 
with her two htmtUx'd and fifty million Ions of eoal a year 
could not find ten for her ally at the prieti that, America 
provided it. He said that ItiUy only requiwd this amount, 
while England wasted forty million tons on domesUe uses, 
and Italy’s ten millions would servo all hor needs. The 

• It ai(i« 
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coal from England now cost one hundred lire more per ton 
than the American. M. thought that Italy could never 
pay her war debt to England and America. He referred to 
a loan from Florentine bankers which a King of England 
had never repaid. The prices here are awful. Things cost 
from three to six times the pre-war price, and exchange is 
declared to be at the bottom of it. 

As for the Gterman problem, here are Gayda’s views. 
He thinks that the upheaval of Central and Eastern 
Europe is the dominant event, political and social, of the 
Continent. Europe is in search of peace, but cannot find it. 
There is a want of unity of ideas and attitudes. The Paris 
meeting on January 19 must result in precise ideas on the 
crisis and alleviate by discussion the asperity of their 
contrast. In the gigantic conflict between victors and 
vanquished, it is natural that the latter should draw to- 
gether and follow the lead of the strongest, namely, Ger- 
many. Many people obstinately include all in the narrow 
confines of the text of the Treaties, with its various formulas 
invented by four men sitting round a table who arc able 
to conclude in some specific case, such as the military war, 
but caxmot confront a general phenomenon, which is the 
world-crisis since the war. Germany has not fulfilled 
her disarmament engagements entered into at Spa. But 
Gayda does not credit a new French adventure. Ho thinks 
that Frankfort was a lesson to the French, and that English 
opinion has not changed. England and Italy think that 
the German disarmament has largely been brought about, 
and that minor defalcations do not justify more severities. 
The danger is that France desires to oompensato for her 
withdrawal from her extreme position about reparation 
by greater inflexibility on the question of disarmament. 
He accuses M. Hard at Mmiich of playing up to Bavarian 
independence and supporting the Orgesch to this end, and 
of trying to create a Danubian Monarchy and to ^vo 
autonomy to the Bhine Provinces. 

Clarity and prudence are needed, says Gayda, and elas- 
ticity of measure, and a compromise must bo found, not 
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forgetting that Eraneo refused to disarm at Geneva. It 
may mean a Government crisis in Paris, but will moan the 
peace of Europe. Italy’s position is one of traditional 
moderation inspired by realistic consciousness of the com- 
plexities of the moment. He thinlts that Sforza must 
already have j)<)inled out that rejwrts like General Nollet’s 
repix>sont real political acds wliich are not atdhorised with- 
out previous notice to friendly Governments and their 
consent. The present Freiwth practiees may lead to the 
isolation of the Frtmcih Government. In reparations, 
Italy marches with England. 

It is necessary to solve flut German problem, then the 
Russian, and finally the general problem of Europtian 
economics. Each day then' is more and more felt the need 
of reverting indy to peae<» wliieh is not only a definition 
of a text, but a jKdilictil and sodnl form of life, to over- 
come all flu' divisions cnust‘<l by the war and to revive 
Gentral EurojK'. These sim}h‘ laws suggest, the linnt and 
the form of tlie rejmration t.o Ih‘ dcmatided from Germany. 
It must leave to Germany the ixissibility of autonomous 
economic cxisteiu'e, Jn the solution of t lie German prob- 
lem we shall get the nuaisure of the capiu-ity of (h»vem- 
mont men to umhirstand the pn>blem of the workl. There is 
a certain amount of flxifl alxnit. all this, but tuie must grosp 
the mentality of lulian jo»>malism and watf'h its tendemeies. 

Wtdnetday, Janmry 12, 1921. Dr. Mntngodi says to- 
day in the Tribuna tliat the llellenio pn^blem, which in- 
cludes that of I'lirkey, deixsnds for its solution njwn evt‘nt« 
which will hapjxtn in Asia Minor. But, the Allies must in 
any casei sincerely swk a common Ixisis for their jKdksy in 
the East. England accepts King GonsUntine jmssivoly and 
the latter projwscw to follow the Veiuz(*list ixtlicy in Aafa 
Minor, so England d<x*H not wish to nivise the fildvros 
Treaty. France <lesin:^H to revise it, but dwfs not dooim 
the King. Italy favours revision, but will not look at any 
attack on the King, as she atwpts fully the jx>p«lar man- 
date of the Grettk okotorate. These three poUolea differ. 
The Allied problem is to hannonise thest^ differenoea. In 
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regard to Grermany the Trihuna wishes to take count of the 
facts in Bavaria and East Prussia, not to insist too liter- 
ally on the Treaty, and not to make Germany too weak 
internally and against Bolshevism, nor create a moral de- 
pression which may harm her growing industries and so 
react on the question of reparations in which aU the Allies 
are interested. As for the latter question Italy thinks that 
the sword of Damocles must not be constantly suspended 
over Germany’s head, and that the gross sum due from 
her must be stated. Italy does not take this lino from 
Germanophihsm, as some of her Allies think. She is fully 
in favour of the continuing solidarity of the Alliances but 
has a profound conviction that it is a real interest of 
France to render possible the payment of reparations, and 
thinks that to leave the figure of Germany’s debt vague 
is to postpone the realisation of the conditions which will 
permit Germany to satisfy her obligations. 

A correct reading of the Italian policy, I think, but all 
is not said, for Italy mainly looks East now, and not having 
had Germany as a real enemy, nor having tho wdll or 
the means for future military efforts, has no intention of 
sharing in measures of constraint. She looks to a peaceful 
diplomatic, commercial, and economic penetration of tho 
Balkans and Asia Minor, and tho diversion of her surplus 
population upon the eastern shores of the Meditorranean. 
This latter policy is big with events in future, but at 
present it will appear harmless. Anyhow, Italy will bo a 
moderating influence in present troubles, and perhaps 
regards the general and economic situation with a broader 
outlook than some of the rest of us. 

Note that a smart clerk at Cook’s Office told mo to-day 
that there had been gigantic speculation in Italy on foreign 
exchange, and that the Government had boon compelled 
to limit these dealings to half an hour in the morning and 
half an hour in the afternoon. He gave me IOC at tho 
exchange to-day, and thought that it might continue to 
fall for a couple of months and then gradually recover to 
80 by the end of the year. 
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CONVERSATION WITH M. BARRte 

la tile afteraoon went to hoc the Frencth Ambassador, 
M. Barrdro, at the Freneh Embassy at the Earuese Ealaoo. 
Two hours of dcdightfnl conversation with iiim, and then a 
look round the big rooms, of which 1 admired the music- 
room with Oiniecti decorations, a central room with two 
womleiful liouclit'r tap(‘strit>s of very largo size and ex- 
quisite (luality, two otiier Golxshns pie<!Cs, and a delightful 
smaller room. Eotuul that. H.E. was a gnuit connoisseur 
of art and mnsi<!. and w(» should nevew have t.alked jx)litics 
had w(' bt'gtui by looking over th(< palace, 1 should say 
that the rooms may well Ixs, as h(^ says, tinsurpassed in 
Romo ; but his owii t.ast.<'! in d«)ing t lw'in up, an<l the paiiit- 
ings and tapestries from tjm Garde Meubk’s at Jhiris, have 
to bo taken into acx'ount.. 

M. Barrerc's work in Italy for tlio past twenty-three 
years is (-.('rtainly one of tlie gr<yi.test triumphs (»f Enaicli 
diplomacy. It was he who brought about an uiHiemtaml- 
ing btdween tht' two countries y<‘ai-s ago, and but for Jiim 
Italy iniglit tu'.wr hav<‘ <*ome into th(> war. We dis<njsse<l 
IMist diplomacy of wJii<'l» t»ur mutual cx{«*rienc(* enabled us 
to fit many piec<*H together ; .Ki’cneli p<ili(ieH and dipkunaoy ; 
the JUiliau internal situation and external {Kdlties ; the 
Vatican atwl its inihmiua* ; Turkey and Greee(? ; exchange, 
raw materials, and so forth, and in fa«-t all the oiirreut 
political pntblems. He s|H'aks English Uk(> a native. His 
fatlim* was Frejndi Hroh'ssor at W<tolvvie,Ji, nn<I he wm at 
Bohool in the town. It is a loss t(» us tliat he di<l not follow 
Oamlx>n in Liondon, 

No one knows Italy Ix'tter than Harrdn*. i fouml that 
ho thought th(' intenud situation still much more serious 
than otiier iwople, ex(!ept our AmlKissudor, luul in thtdr 
talks with me, Ht* dt,‘serilK*d how the red and Wiiek flags 
wore at one time hoist.<K} on fmdories within forty milm of 
Romo, twid how Soviets had Isfen pmctieally instituted. 
Ho liad been evidently mucli impressed, and eould not yet 
regard tho position tiirough rose-coloured Hpoetaokw. He 
saja that ho does not fitwl in Eraniio or JBngland anti- 
Italian journals, but does find in Italy auti-Frenoh and 
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anti-English journals. He mentioned the Tempo as an 
example. He thought that one newspaper which he named 
was run and financed in a certain commercial interest, and 
that the Corriere was the only great paper and serious 
journal in Italy. Another paper was going down ; he said 
that it had not now good information and articles by com- 
petent hands were rare. He agreed that the state of the 
exchange was a real danger, and wondered that it had not 
been sooner taken up by the Powers, as all of our trade was 
being ruined by the disastrous changes from day to day. 
He did not seem to have heard of the rumours of coal and 
oil probabilities north of the Apennines. 

He was interested in my views of the Eastern character 
of Italy and of the Eastern trend of her policy, but thought 
that Italy had not the men nor the means to rule the Little 
Entente. He had old-fashioned ideas about the Vatican, 
and asked what France and England would do if they had 
an establishment like the Vatican, with its immense moral 
power, cheek by jowl with the civil government. I thought 
that we should not mind and should just use it. I thought 
the Vatican Itahan, and that it subserved Italian policy. 
He admitted that it had become much more Iteilian than 
during his early days here. I thought that the Vatictm 
would be delighted with the idea of Italian emigration 
to the Eastern Mediterranean, as it would increase the 
scope of their missions on which they sot such store. Ho 
allowed that this would be so. Ho did not deny that the 
BVench were plajing with the idea of a Danubian Monarchy, 
and said it was true that there was a secret and written 
accord in the Rapallo Treaty pledging the contracting 
parties to resist a Habsburg restoration in Hungary. Ho 
agreed that it was essential for England and Franco to 
keep Italy in the AUiance, and that we could not afford to 
let her look elsewhere for friends. 

He is in favour of a revision of the Turkish Treaty. 1 
a^ed him if he saw any objection to the Greeks making 
friends mth the Turks, and he said that ho preferred that 
the Allies would do so. But it depends, supposing an 
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arrangement, what the terms may bo. Ho thought it prob- 
able, if wo did not settle with the Turks, that the Bol- 
shevists might bo all Constantinople tliis year. The Turkish 
Nationalists did not like the Bolshies, who were arrogant 
and domineering, while the mentality of the two races 
differed, and th(w<! was their age-long hostility to reckon 
with, Imt tluy were <!Oinrades in misfortnuo, and adversity 
made strange bed-fellows. He agre<'d that the vitality 
of the Italian nuse and their ilotirishing natality were un- 
doubted sour<«w of st n'ngth and ex^iJinsion, jnid that Italian 
mechanics, engineers, an<l e.ruftsnien showed wonderful 
rc!sults. But Barrdre asked whether groat populations 
had over meant great peopU's, and said tliat the hVllahoon 
brt‘d faster than the Italians and that it still meant nothing. 
It was tJui small nations who had k'on the wonder of the 
world. 

Hi', deplored the abusi'nient of diplomiuy, as Buchanan 
had (lone, and he H(‘ems insullieu'ut ly informed by his F.O., 
as our ]f»eople wi'tw to Im*. He told mo that (General IVIW 
was coming hore in a week’s tinm, and that B. and I would 
meet at (lonstantinopk*. Anollu'r good story of Clemen- 
eeau, who broke out once during t he J\inee Confei-ence and 
said that th(' Italians met him with a nutgiiijiqm amp de 
duipmu of the sevenU'cnth-eentury tyjx', and then held 
out the hat for alms at the end of the Ix'jw. Many reeolleo- 
tiom of France’s errors in hlgypt, of Kushoda, and of the 
opening of the Anglo-lfreneh military convi'rsations. He 
wants French and English schools to exchange seholats 
for a year, for the ignorance of ('fuih other's language in a 
groat intafortune. He finds that Englishmen can only really 
express themsolvi's in their own language. IJarr^ro is an 
intimate friend of Foeh’s and thera were several photos 
of the Mtirshal in his room. Barrdre is a good man and 
Buchanan says a good tiolleague, but he might become stifl 
and intninsigtmt if in a high {losition in Baris or in London. 
Ho is very independent, says wluit he thinks, is frank and 
straightforward, but has strong views which he will not 
eurrendor easily. He says that L. G. gave Nitti hie 
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photograph, and on it was the dedication ‘ To my spiritual 
self!’ 

Thursday, Janua/ry 13, 1921. Went to the Consulta at 
10 A.M. to have a talk with Count Sforza, the Italian 
Minister for Foreign Affairs. An agreeable man with dis- 
tinction and dignity. He inspires confidence and trust in 
his word. I told him of my mission. He spoke in English. 
He was practising on me, I imagine. We gradually ap- 
proached the question of Italian policy. He is, of course, 
for the maintenance of the Entente. He does not desire 
the restoration of Austria in any form, believing that she 
would be the satellite of Germany and that Italy did not 
desire Germany as a neighbour. As things were, and even 
if the present Austria united with Germany some day, we 
could work the Slav and other States carved out of Austria 
and rule by dividing. I told him that I understood there 
was a secret clause in the Treaty of Rapallo directed against 
a Habsburg restoration in Hungary. He admitted that 
this was so, but said that it was not directed against 
Hungary. I told bim how Italy seemed to mo to bo direct- 
ing her activities eastward and to be planning an Eastern 
policy and directing her emigration towards the eastern 
shores of the Mediterranean. He admitted the Eastern 
trend of policy, but said that it was for commercial and 
industrial reasons. As for emigration, ho did not think that 
any Italian Government could direct it away from its 
natural channels, and that any mass of emigrants directed 
to Turkey would alarm the Turks and arouse their sus- 
picion. The emigrants would go if there were concessions 
and to find profitable work. I said that there was an 
ofB.cial bureau ^ for emigration, but he said that this was 
for the protection of emigrants and not for their direction 
to appointed districts. He shares Barr^re’s views of the 
danger to Constantinople from the Eussians. He would 
not describe the Eussians as Bolshevists because all Eussia 
was Bolshevist, and it created a false impression to describo 
them as anything but Eussians. He was surprised that 

1 There are two, oae Ctovemineatol, the other Cetholio. 
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the danger to Constantinople was not appreciated in 
England, and wondered why it was not comprehended 
that with Turkey secured to tis w(' sliould divide the two 
streams of Russian enterprise, one of propaganda in the 
West, and the other of military eontpiest in the East. 
These streams united in Turkey, and consequtaitly it was 
necessary to have the I’urks on our side. Why wjis our 
Government so hostile to the Turks ? 1 put it down to the 
influence of the old Gladstonian j)oliey which L. (3. l«id 
inlieritod when younger, and said that Turkey had ex- 
hausted our patience. K. was in favour of revising the 
Turkish Treaty. Ho <lid not think that the Greeks <!Ould 
hold their present front i(‘rs. It w'as one thing to eat and 
another to dig(‘st. Italy hud not the inUmtiou of sending 
any troops or expe<Utions to Asia. Minor, and (>ven if she 
were giviui Smyrna she would not. pln<n.‘ a ma»> tluiro. lie 
thought Italy’s total force in th<' East was only three 
thousand men. Ther<^ was only one lt,alian ba.ll4diou at 
Constantinopki to slu>w tin- flag. 

1 bt'gged iwrmission to ask a s<'(>oml indiH<tre(*t. question, 
namely, whether Italian ritlos liad l«‘on sent, to Mustaplia 
Koraai and whether ht^ was in <«)intminit!ntion with Kcmal. 
He said that Mvistapha Kenial was an old friend of his. lUs 
was an hoiwist man an<l a loyal sohlier, and when he was 
once on the point of l>eing arrested, S. had <tffered him the 
sanctuary of tlu' Italian Entlwissy. Italy had nevi'r sent 
an ofiieial mission to Kemjd, but was in toueij with him by 
agonte— like the Hritish, addwl E. iniselii«*vously. As for 
rifles ho assured me positively that tiot <«ie bad Is’cn sent. 
Ho told me an amusing story on this subject. A Turk had 
00 m© to him to beg for rifbw and had told him that one 
day a young and good-looking imatnian on the BcwphoruK 
had been aaked by a pretty lady to row her across. He 
handed her in, looked at her, and remarked enigmatically, 
‘ia»y are sure to say so.’ Ho said nothing more and 
began to row. The lady’s otiriosity w'as aroiwed, and when 
half-way across asked him what his remark had meant. 
He replied, ‘ You are pretty and I am young. They are 
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sure to say that we are lovers, so why should we not bo 1 * 
The Turk had applied the moral to his own request for 
rifles, but S. said that loyalty forbade him to accede to the 
request. I asked his permission to make the fact known, 
and he gave it. 

We discussed Italian journals. S. said that the French 
system of semi-official journalism did not exist in Italy. 
He saw Malagodi, and named the Trihum as representing 
best his views. The Gorriere was a serious and important 
organisation. Most papers were for and against the 
Government according to the views of the journalists 
engaged. The latter were very independent, lived on little, 
and went in neither for luxury nor parade. He thought 
that their moral fibre was strengthened by these customs, 
and he had a great regard for them. I asked about a 
certain paper and commercial interests. He thought 
that such things might be, but considered X one of the 
most brilliant of journalists and a man incapable of writing 
to order. He described how Giolitti, the Prune Minister, 
when on a holiday, went to his little cottage near Turin, 
where there were only two little maids, and how ho spent 
his spare time at the village inn with the notary, the doctor, 
etc. This simplicity of life S. considered a great strength, 
and I could not but agree. 

We talked of Germany, and I told him how glad I should 
be when all the AUied missions in that country wore with- 
drawn, for their presence there might always produce an 
incident and was a serious danger. S. agreed and said that 
the Inter-Alhed mission in Austria, of which an old Italian 
General was the head, ate up by its demands half the 
Austrian revenue. He had apphed to the Supremo Council 
to close it down, but had met with a refusal at the French 
instance. I understood hun to say that the Italians were 
under orders to come away. 

S. admmes the Greeks and thinks them a vital force, 
but describes them as an Eastern people. He asked me to 
come and see him after my return. He agreed that wo 
three Allies must keep together, but, rather by his wlnnw 
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than his words, left mo under the impression that he was 
not at all cntJiusiastio about the French. 1 told him that 
I knew and liked do Martino, his new Ambassador in 
London, but that wo all regretted Imperial!, who had left 
many friends in London. B. said that after a diplomat 
had been in Loudon for olcvcjti years things began to stag- 
hate, and that ho had to got a move on. 1 allowed that 
foreign politiciS we.re often a problem of dynamics and 
that a Minister long in a foreign country was apt to regard 
it as one of statics. I hop<‘d t-hat ho was satisfied with 
the Ambassador we had stmt to him juid appreciat ed his 
qualities. S. was very niee about Hir Ceorge .Btiehauan 
and said tluit ho was delighted to deal with siudi a loyal 
and straightforward man, who united in himself all the 
best traditional qualitU's of the English tliplomalist. 

FrMai/, Jatmarij 14, 1021. Met. M. M^taxas, formerly 
Greek MinisttT in Loudon, who liopt's, 1. fancy, to return 
there, and tlestunbes M. Hangabt' as Charge d'Affaires. 
We had a chat about (lret‘et‘, and he awktfd uui to carry 
a despatch <»f his to Athens to-morrow, which I agreed 
to do. Met at the hous(t of Major-Gi'm-rnl Duiiean, our 
Military Attaclu'*, various peoj)le. iiududing the late ({reek 
Minister hero M. Caramelos, the U.B. General (ihurehill 
and his wife on a tour of insjHrtiou of the U.S. Military 
Attaclu'ss abroad, and several Italian and {»ther iwople. 
Duncan thinks that the 'I’urks riglitly <l(*termined to sectire 
themselves by attacking Armenia and the Greeks at 
Smyrna. A niee young Assistant Naval At.faelu'' preaemt. 

Sir Q, BueluuMin <!aine in at ^^v<^ to my rooms and read 
my record of the talks with jiarn're and tiount SftM-sia. 
Ho also I'ood my two articles for the on the sit uation 
in Itofy and approved of them, telling me tliat his own 
despatches to the E.O. were on the stime He then 

recounted to mo the whole story of his wiuruing of the 
late Tsar. It was in the middle of .lanuary, 1017, the 
day that the news of Count Benckeiulorfl’s death had 
arrived. Ho described ail the cireumstances in which the 
warning was given, and the very words he had uwd. It 

n 
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was a most tragic story, and no monarch can, indeed, ever 
have received a more honest and terrible warning. I 
thought his action did him great honour and would always 
be a credit to the sincerity and courage of British diplo- 
macy. I could not get the scene and the terrible and 
prophetic words out of my head for the rest of the day. 

Saturday, January 15, 1921. Left Rome 8.30 r.M. and 
reached Brindisi midday Sunday, lunched on the cpniy and 
left at 6 p.M. on the Palacky, formerly Austrian-Lloyd, now 
Lloyd-Triestine. Reached Corfu 6 a.m. Monday. 

Monday, Janmry 17, 1921. Went on at noon. Calm so 
far, sky cloudy. Rather chilly. Sir Edward Boyle witli 
his wife and mother on board. Wo i)a8Bed through the 
Corinth Canal early Tuesday. A great achioveraeut and 
very impressive, but the banks need sloping, as they kt>ep 
falling in. Our ship over four thousand tons. I believe 
the canal takes ships of twenty-four feet draught. Arrived 
at the Piraeus 11 a.m. and was met by a Royal boat which 
took me off. A oar whisked me up to Athens in no time. 
Am lodged at the Grand Bretagne. 
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AthoHB — A talk with TjohI <»ranviUc* PrincosH (’hrintophcr'H viowfi — 

A con^mony at t-lw* PiriPUH Bh‘HHing tlu* watom- KnthtiHiaftin for the 
Kinp;— At Prinee Nicholas'n PaliM’e* Patriarch urriv<*H-* «(lr(n‘k 
wincB The Turkinh p(ilicy * (toloncl Hangalu^ M. (hiy Bcringer on 
(Ircck diBciprmO'-PohniK'l May(‘H on phvHical training in ({r(Hvc<‘-'An 
andicnco with the King < ilis vi<»\VH on curr<‘ut* evc^ntn l^rinee and 
PrinecHH Arnln^w' - A talk with tlu* (trciic (.’hief (»f »stjt(T on the catn- 
paign in Awia Mincer M. ttounarm on inirn'Ut <‘V<‘ntH and jwditicH ‘■“* 
Ba<sk to lIcrodoltiH M, (, ’alogheropotdoH on llu' linantial ponition -* 

A eonv(‘jmtion with tiu* Priinc Minmlcr, M. Hh.dlys Polonti Kaime 
- A vimt to th(^ Bay of SalanuH Uthi --HJI. tin* <>uer»n Motla^- - 
A talk with M. Htrat,<)H'''-Vcni 2 ;cliht jotiniialiMtH at Hj‘a 1’yramiy of 
Veni55(iiHt agents - M, MaximoH <m (Jrcck lituine(^ Admiral Kelly— 
VmitorH 'The An;hiinan<lrit(* of Hlawh'H A hincheou with the King 
and Queen ^-The (Vown Prinee <»f Houmania A vimt. to Tatoi - 
Oolouii PalliH cm t he op<‘ral ion.s Sf remgt Hh atni titaneen <»f < JreekH and 
T«rkH-»-Mn JUwiingn on eoinimw-^ (Jeneral IkammaniM thmeml 
(Jramat on the Cheek Anuy •• Kleethm and piebirtcite tigutvH - A con- 
versation with thc^ Italian Minister, M, Montagna View’s of M. de 
Billy, th<^ Krtmeh Ministc^r - - A farewell atidienee wit h I ht' King A iln*U 
dinne^r with M, (iounaris at Phahwn-- t’orfu The (Jovt*ntor s Palmm 
and Mon R(«poH. 

Tumlay^ Jammry 1 8, 1 02 1. Dolivcn’od MotnxuH'H denpatcli 
and Prinoo Chrintoplu^r h bttc^r : then e-alltHl at our J^t^gation 
and had a talk with Uml (Jrnnvillo, I told him oi my 
recent exjx'ru^ncoH and gave him my }K>int of vu*w. He 
told me tlie iH)«itiou lu^re, ami of tlu^ frank ai>Hurdity of 
the dtuatiou with all the Allied MiniHti^rn nidking in their 
Legationn iKu^auHO we were eroHH about the defeat of 
VonissoloH and the rentorution of the King, He haa not 
even bi^n nent the ofBeial text of Mr, Lloyd Cfeorge^H 
speech on Qmece of JOtHjomber 22 last, atnl 1 promiHod him 
mine and also the diary of my talks in itenno. Had a good 
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long talk. I hope that the misconception of the state of 
sentiment in Greece has not done him harm, as ho is too 
good a man to lose. 

The Italians were well informed about the oloctions, 
says Granville, and had a network of consuls who enabled 
the Italian Minister to warn the Consulta. Gunther, the 
United States First Secretary in Rome, was also on the 
right side, probably informed by the Consulta, and banked 
on it in a long report to America. A nice Legation house 
with a good view of the Acropolis. 

In the afternoon met Princess Christopher at Prince 
Nicholas’s Palace and had a good talk with her on public 
affairs. She says that the enthusiasm on the King’s return 
was wonderful and lasted for several days. The people 
were perfectly mad with joy. She thinks the King an 
honest man. He is a sort of god to the Greeks, who regard 
him as their own, named him by acclaim when he was 
bom, and believe that his and Queen Sophie’s names mean 
the fulfilment of the ancient prophecy that the Greeks will 
regain Constantinople under a Constantine. She thinks 
the Queen broken by Prince Alexander’s death, and caring 
little for affairs. She fears that the King’s health may not 
long remain good owing to the strain and the effect of 
his recent operations. She thinks that the Crown Prince 
is thoroughly good. Princess Christopher herself has 
received tremendous ovations here. Her name, taken when 
she became Orthodox, Anastasie, means resurrection, and 
to the people it is a favourable omen. Letters and tele- 
grams pour in to her, calling her the ‘ Star of America ’ and 
other beautiful names. She thinks the mass of the people 
not very highly civilised or educated, but not Bolshevist 
or Socialist, and easily led by a man. Many stories of 
excesses, murders, tortures, and imprisonments under the 
Venizelos regime. She declares that she has not spent one 
farthing on the Greek elections and authorises me to say 
so. She has much better use for her money, she says, than 
to use it for a purpose which can bring her no possiH© 
personal advantage. She says that she also would not 
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stake her fortune against the seven million drachmas which 
X is said to have given to the Vcnizclos Election Ejxnd, and 
all the public money which wjw spent on it. It was all 
wasted. The people took the money, wore Vonizelos’s 
emblem, an anchor, axrd solidly voted for the King. It 
was a sweeping victoiy. 

Princess Christopher finds her duty hero. It is severe, 
and if she had known what troxiblo she would have found 
she ‘ would never have gotten into it.’ She must build or 
buy a palace now and means to spend three or four months 
of each winter here. The Royal Family are v<‘ry nice to 
her. It is fortunate for lu'r that she has married the 
youngest brother, and so trots about last at the functions. 
Albania wants her for Queen, but sh(» has not the faink'st 
intention of accepting, Khe looked at tlie eount.ry os she 
pjVHSCd and did not fancy In'ing enthroiu'd on a traokless 
mountain among banditti whost' only idx.-a of a Govern- 
ment is what they ean get. out of it-. Hhe wants a quic't, 
peaceful life and to enjoy luwelf with Ikt friends in 
England. Prince Ciiristoixher, who is a cheerful, friendly, 
and sociable man, is wliolly of her view. When asked if 
he would like to be King, hi* pulled off his hat and said 
that a crown could never nunain on his head, llis head of 
hair is not luxuriant. 

We had a talk on politics and I gave her my views, but 
said that 1 would fonn no final opinion till I had had a 
good look round hero. 

Wed/tm<lay, Jammy Ifi, 1621. Edward Boyle, his 
wife and mother and 1 wont off in a <«ir with Count Morcati, 
the King’s Mar6chal do la four, to the PiraniR to see the 
ceremony of blessing t,he waU'rs. It is a ceremony as old 
as Christianity, but no ono can trace its precise origin. A 
lovely drive along the coast, from Phaleron. At the Pirisus 
a dais was raised over the water and the ships and houses 
totmd wore blaofc witli sjHictators. All the Guilds were 
represented by their standards, all with the cross of St. 
G^ige at the top. A groat gathering of civil and military 
dignitaries. We were g^ven a good place. After a service 
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in the church, the King and Princes with the Crown Prinoo 
of Roumania walked in procession to tho dais, on which 
our party were also given places. Soon there cfanie all 
the priesthood, ending up with the Patriarcih of Athens, 
a venerable, white-bearded figure in red and gold vest- 
ments, and with a gold and red Orthodox head-dress like 
an inverted flower-pot. There were five or six more, equally 
magnificently attired. The Patriar(>,h suffered much under 
Venizelos and was imprisoned in a dirty cell a,nu>ng rats. 
The people received him with shouts of ‘ He is worthy ! ’ 
The King had a fine reception. There was a st‘rvi(!e on 
the dais, with chanting and tho burning of incense. '‘I'lmn 
a cross was thrown into tho waters after hiding bU'sswl 
and sprinkled with holy water. The Patriarch had bU'ssed 
the Eng and Princes and saluted them ; tliey were all 
bare-headed. It was foiiunatcly a lovely sunny nK)rning. 
As the final act was performed, the whole crowd broke 
out into frantic cheering, sirens sounded, the b('Ils rang, 
and there was a groat scone. Tho King's recseption was 
very enthusiastic. Tho crowd prt'ssed on to him. A 
woman threw horsclf before him in front of me and kissed 
his hand, and then fell flat upon tho ground Wore him. 
There is no getting away from tho fact that the King is the 
popular figure in Greece, and that tho pcojdo are devoted 
to him. 

Met GranviUe and Admiral Howard Kelly, formerly of 
the Ohucester, and went on later to l*rince.8» Nichohis’s 
Palace to lunch with her and her Prince, thr(*o nice daughters, 
pretty and with delightful manners, and a I^ady -in- Wailing, 
with Prince and Princess Christopher. Princess Nicholas 
is the daughter of tho Grand Duke Vladimir. A striking 
figure, handsome, deeply draped in black owing to her 
mother’s death, and dignified. Wo had scarcely latgun 
lunch before the Patriarch was announood. He had 
come to bless tho household. We trooped out and tho 
Patriarch blessed them all and they kissed a cross. Ho 
extended the cross to me and I bowed. At lunch some 
Greek wines which are good if one knows which to got 
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and where to got them : Mavrodaphne, like Tokay, rather 
sweet and very strong. Achaia or Dome.stica is a good 
light wine which King Edward liked. After lunch a long 
political talk abont events. 

1 found Prince Nicholas cool-headed, well informed, and 
perspicacious. He has also a goo<l ac<iuaintanee with 
tbo old architecture of Atluuis and has a cultivated miixl. 

1 told him my vi(<ws ; that (treece could no doubt beat, the 
Turks, but could set no limit to her comiuests, and could 
not, afford t,ho cost of keeping th<^ fourteen <liviHions mo- 
bilised. As Francic and Italy wished to square the Turks 
and revise tlu^ Trt'aty «)f Sevres, i saw no way out to accom- 
modatiC all interests but, for the (}r(*eks thcinselvcs to 
arrange with the Turks, but. wlvt^thcr it. w’as best for the 
Greeks to ask the Allies to join with tlumi in <loing .so, or 
to act thenis(‘lves, 1 could not yet (h'cide. Prince Nicholas 
said truly that Gnxs'c believ<‘d she was (larrying out the 
Allied mandate in her action at Smyrna, but. that she 
would make friends with the Tiirks to-morrow if England 
gave a hint, that six* wouhl support Gnx'ce in doing so. 
They asked me to talk to tlx; King as I had to tluuti, and 
1 said that 1 certainly wouUl. They asked how England 
viewed affairs, and 1 reft'rre<l them t,o Mr. Lloyil (h'orgo’s 
speech an<l said that, w<! supported tho Greeks if tlie King 
could make g<tod, but that some*. jK*oplo thought, his task 
vety difficult. They all admitted the s<?riouH cluuwster 
of the financial probhun. There were Hom<‘ <mnfemptuo«s 
remarks about Germany at lunch, which rather Btiiprisod 
mo. 

At tho ceremony this morning 1 saw M. Hhallys, the old 
IMme Minister whoso character Prirmess Ghrisfopher had 
skotelwHl to me t ht» day bofetre. Hat her a strong old fata* 
with a beaky nose. Ho watched tho attitudo of tho crowds 
with close attention, blinking like an okl owl. I was intro- 
duct'd to M. Goimaris, tho War MiniMt.i!r, who seomtd very 
glad to see mo, anti I found a note from him t>n my return, 
bidding mo weloome in tho kin<kist terms, ami saying that 
Oolonol RangabtS brother of tho llangaW in Lontlon, has 
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been appointed to show me round. The latter oamo <o 
call and we had a short talk. He places three Greek Army 
Corps each of three divisions in Asia Minor, one in Thrace 
of three divisions, one division at Salonika as reserve, and 
one other — total fourteen of 120,000 aggregate ration 
strength in Asia Minor and 40,000 in Thrace. In all about 
186,000 under arms. He thinks Kemal has throe Army 
Corps, all weak, but admits that in the last operation they 
were found bettor organised than before, and that the 
strain on the Greek linos of communication had become 
considerable, 

Eeturned cards on a lot of official pcoido who had called. 
In the evening the GranviUes and Sir Edward Boyle and 
his ladies dined with me. Talked alone to Granville aft er- 
wards and told him what Prince Nicholas had said about 
an agreement with the Turks, and that I was to see the 
King m the morning. What did he wish mo to say ? He 
first thought of wiring Prince Nicholas’s remarh, and then 
decided to await my talk with the Enng. He advised nu' 
to let the Kling talk. Granville wanted to know who the 
next Prime Minister would be, when the GoverniiK'nt 
would be formed, and how long the Greeks could go on in 
Asia Minor. He said it was quite true, as Prince Nioholaa 
had declared to me, that the Greeks wore fighting the 
QMrks at our instance, and that Prince Nicholas was right 
in saying that the Greeks believed that they were follow- 
ing out our poHcy. But all this is surely a little out of 
harmony with the instructions to our Ministers at Athens 
to avoid the King, and also with the withdrawal of our 
financial support. 

Mr. Guy Beringer, Reuter’s agent here, oamo to call. 
He had been in the Smyrna area in August last, and de- 
clared that the Greek discipline was rigid, and that the 
Turks told him that if there were a plebiscite they would 
vote for the Greeks, as the Komalist bandits murdei-ed the 
Armenians and robbed the Turks. 

Thursday, Jarmtry 20, 1921. Colonel Mayes of the 
Canadian Army called. He is in charge of physical train- 
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ing in Greece ; our other missions hero are for Navy and 
the Police. Ho describes forty per cent, of the Greek 
people as illiterate, or ‘ blind ’ as they call it, but says that 
there are some of the most brilliant intoUoots in Europe 
hero, and that children of eleven to fourteen know more 
about politics than men of twenty-three at liomo. He con- 
siders that eighty per cent, of the country are Monarchist, 
but this does not mean that <«ghty per ciuit. are anti- 
Venizolist. The eiilminatiug error of Veniztdos was that ho 
asked the people to choose iM'.twec'n him and tlie King. 
Mayes is convinced that- no other regime but- the present 
one can work. The i)[»ysic,al instruction of t-he fwoplo has 
hoon neglected. He dej-cribes the Gn‘('ks as nuaceustomod 
to give or return Itlows in p(U‘st)nal contact, and for this 
reason does not t hink them as hardy as our men. Ho would 
not Ix' sure of tlunn aga-inst, a wcll-orgatiised army of 'irurks 
if there were otk'. He came lawk to lunch with me and wo 
had a good talk on the sul)ject. His duties take him all 
over the country, so his opinion is of value. 

At 1.1 .:H> a.m. i went to the Grown Prince’s J^alace for an 
audience with the. King and stayed talking with liim till 
luncli time. 1 found him very mucli ineenstrl against 
Granville for his attitude, and t.Jw* King oven at-t-ributod to 
iiim the refusal by Admiral Kelly of the Graiul ('ro.sa of the 
Rodeome-r. 1 defended Gnmville and said that a Hritish 
Minister l»ul no authority to allow <»r nduse {H^rmisaion to 
a British subject to acei'pt. a dec<}rati<m, since tins wm the 
privilege* of our King. King Gonstantine does not realise 
tliat it is not GranvUle init our G(jvenunent tluit dictates 
policy, and saUl ho ditl not see how be could w<»rk with 
Granville, wlio was, he said, acerediUsd te him and not to 
the Government, He said that tlie AUied Ministtirs would 
have to pixwent now eredentiala, but did not tlunk that 
Ministers already here need <isk for an agriment. I found 
the King mom set on 0|H»rationa against the Turks than on 
makii^ po^o with them. Ho said that ho had 120,000 
mon in Asia Minor and that Komal had 30,000 regulars, 
while some 20,000 irregulars might join them for short 
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operations. I asked how long the Greeks could go on finan- 
cially, and he said ‘ a month to six weeks.’ He was not 
quite sure of the figures of the cost. I asked when the new 
Government would be formed, and ho said that ho woTild 
keep strictly to his constitutional r61e and would allow the 
Parliament to decide this matter. He did not think that 
Rhallys would stay long. He thought that Gounaris was 
likely to have a sufficient majority to control the Ohandwrs. 
We discussed French and Italian policy in the East. Ho 
told me that he had heard from Prince Goorgo that Briaud 
was very well disposed towards Greece, but a Rcmtcr 
message from London of January 19 creates an unfavour- 
able impression here, as it makes the support of England 
to Greece in Asia Minor depend on the success of Greece in 
maintaining her position, and this she cannot do for long 
unless financially supported. He said that a German 
archaeologist (by name Dechtold, I think) had seen tho 
Kaiser lately and that the latter had found groat fault with 
the King’s attitude. So, said the King, I am a pro-Gorman 
for England, and the Kaiser does not approve of mo ! 

I told the King that before I came here I hoped for 
an amnesty, and even for a reconciliation between His 
Majesty and Venizelos, but now thought tho latter idea 
hopeless on account of tho intense bitterness I had found 
between the two sides. I told him that so far as I under- 
stood our policy wo wished to support the Greeks if ho 
could make good, but that many doubted whether ho 
would be able to do so. It would not be very wonderful, he 
interrupted, when we have an army fighting tho Turks at 
the instance of the Allies, and the latter not only do not 
lift a finger to help me, but hamper me in every possible 
way. 

We talked of persons and events. All seems quiet now 
in Greece and the new territories. He said how hard he found 
it not to reward all who had suffered for their loyalty to 
him. Some people had to be displaced to make room for 
his adherents, but those who had been dispossessed by 
Venizelos were far more numerous. He had to receive 
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to-day a party of maimed people from t<ome island. They 
had been assailed by Venizelos’s troops and many of both 
sexes, and all ages, had been killed and wounded. It was 
in(5rcdibl(^ what sufferings Venizelos’s agents had caused 
the p<^()plo. 1 hear llu' same story on all sides hero. Ho 

said tha.t lu* had givcni ord(*rs that I was to 1)C shown every- 
thing, and jMirt unilarly riKioin mended to mo M. Maximos, the 
(Jovciruorof 1 iu* Nat ional Bank, for financial and commercial 
mattem. 

Had tea with Priiu-ess Ohristopher and mot the IMnco 
and Prince and Priiwess Andrew. She is Prince Xx)uiB of 
BattcnlKM’g's daughter and v((ry good-looking and agree- 
abl(‘. We had an amusing talk of people and events. In 
the evening dined wiiJi th<‘ Gmnvilkw at the Ijogation. A 
pariy of eight., including M. de Billy, the, French Minister, 
M. Teniers, a witty French nuunhe.r of the Tntonjational 
Financial Coninussion, Athniral and Mrs. Kelly, very 
pleasant pcopkt. an<l a nuinlK*r of (ire<‘ks, some of whom 
came in after dinner when W(‘ played the ‘ pirate ’ Bridge 
usually played in Athens. Jn tlu' s(‘cond game, if <nio gets 
doubled aud loses, on<’ is minus 400 above the line. Too 
restless a game for the English. 

FritUty, Janmtry 21, 1021. Went off at 1 1 a.m. to talk to 
the Chief of Ktaff, General Vlaehopoulos, who goes away in 
a few days to command an Army Corps in Asia Minor. A 
capible man, but not nnufh {n'raonality. He showed me 
all the disjwsitions of the Gwek and Turkish forces in thi# 
theat.ixn The Gw'eks an^ holding a front of some sovtm 
hundred kilometres, but their main forees are near Broussa 
in the nortli. and IJschak in the south. At each point an 
Anny (brpa aiui one. in rt'serve. One division at fsmid 
under Harington. About 130,000 mouths to ft^cd. In a 
short time an ojamition will lai i'iarried out to drive the 
Turks from the t wo milway junetions which they occupy 
at present. He thinks tliat the Kcmalist Army is a bluff 
and tliat they arti not worth much ; their divisions often 
worth only a regiment and » half. Many j)nrt.ic« of 
irregulars marke<l. The Turkish imsitlons stHsm to bo 
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all known. Wkat is behind Kemal’s force does not appear 
to be known. Most of the Greek line is a more chain of 
strong points. There is nothing much against them on 
the southern front on the Meander opposite the Italian 
sphere under the Treaty. Ih the last fight the Turkish 
A.O., which had drawn too near the Greeks of Broussa, was 
driven back seventy kilometres and dispersed. The Greeks 
then retired as directed by their original operation orders. 
He thinks the Erench and Italian views about the Turks 
are a mere pretext and disbelieves in a Kemal-Bolshevist 
combination. The losses are light :■ seventeen officers and 
one hundred and fifty men killed and wounded in the last 
affair. The Greeks are now considerably beyond the 
frontier assigned by the Treaty. General Vlaohopoulos will 
be succeeded by General Gouvelis next week. 

Saw M. Gounaris, the War Minister, later. A pleasant, 
capable man with a good presence. We spoke of political 
affairs. He thinks that BhaUys will be left in control as 
Prime Minister for the time. Gounaris authoritative and 
speaks well. like every one else here he fails to understand 
the French. He thought that they had lost their political 
sense. It is incredible what lies are published about Giecco 
in the Western papers of Europe.^ A typical example is 
the report that Venizelos was beaten because the Greeks 
were tired of being in the field. Actually there are five 
classes under arms, each of 30,000 men, but the 1920 and 
1921 classes would be with the colours in any case, as there 
is two years’ service here, so there are only three classes 
more in the field than in peace time. Gounaris spoke all 
over the country before the elections, and said that the 
question of demobilisation never came up at all and that 
he never referred to it. All the people accepted the 
campaign as a national policy, and no one dreamed of 
opposing it. 

Gounaris would mobilise five more classes to-morrow if 
they were needed, and even a general mobilisation would 

> See the explanatioii by M. Venizelos and Prince George, entry for 
February 11. 
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be accepted. Now that ‘ The Son of the Eagle ’ had 
returned, the people were ready for anything and all their 
patriotic songs wore of battle, victory, and glory. I said 
that wo seemed to bo throwing back twenty-three centuries 
to the time of Herodotus, and 1 asked whether the main 
theme of the father of history, namely, the hostility of 
Europe to Asia, was not reproducing itself after all this 
lapse of time, with the Greeks in the vaii once more. 
Gounaris agreed and said that Asia had not the power of 
revival possessed by the West and would always bo beaten. 
I had sent on to him from luondon, through Princess Ohris- 
topher, a string of questions about Greek affairs, iinaneial 
and commereial, and he gave me a useful paper in g(iod 
English with full replies. Ho felt assured that Briand 
would help Greece. If t.he Trt'iaty were not revised, Greece 
would stand firmly by Kngland. It was inconceivable to 
him that England should join with Turkey to coerce the 
Greeks, and falsify English principles. Franco and Italy 
wished to exploit the Turks because t hey could not exploit 
the Grcioks. 

I saw M. Galogheropoulos, the Minister of Finance, in 
the afternoon after lunching at the Russian Restaurant 
with Golonel Rangab6, his wife, and the Chief of the General 
Staff. The Minister gave me his views of the financial 
position. He says that tlmy can go on for three or four 
months. They are spending over three million drachmaa 
a day in Asia Minor or ninety-eight millions a month. If 
wo can lend them t.ltree million sterling a mouth they can 
go on fighting labor, or, if lu'otso comes, they nan hold th^ 
ground with one million sterling a month for a short time 
tin their new territories are oixmed up and exploited. He 
saw his way to make good the prt'sent d<'licit to some extent 
by ohanging the inoideneo of taxation and by suggesting 
some now taxes. He thought that the Orta^ks wore pre- 
pared to go on till they had nothing but their shirts to 
fight in. Dined with M. Vlasto and Prinee and Prinoess 
Christopher in M, Mdtaxas’s house. 

StOwrday, Janmry 22, 1921. Went to see the Prime 
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Mnister, M. Rhallys, at 1 p.m. A strong old face ; he is 
very deaf and does not always catch what is said, whilti he 
does not speak at all clearly. He began by compliinents 
neatly turned and called me ‘ Your Excellency,’ which ho 
said I deserved for political and intellectual leasona. The 
King had told him of His Majesty's tallc with me. M. 
Rhallys was very cordial, but the real purpose of his talk 
was to get me to inquire unofficially whetiior our Govern- 
ment would consent to the Edng visiting his Army in Asia 
Minor, not as King but as Commandcj-. Tlie Army wanted 
the King, who was all a soldier, but he would not go if Iho 
British Government did not approve. It was thought that, 
the King would finish ofl Komai in two months. M. Rhallys 
did not like to inquire officially, as ho evidently did not 
want a direct refusal. The King would go as Commander 
rather than King, and the Army desired Jus presence 
amongst them. I understood him to say that he wished 
me to obtain this information for him, but M. Rhallys 
speaks indistinctly and sometimes docs not hear one’s 
observations. So, to make sure, I went in to tea with 
Princess Christopher, where I met the Crown Prince of 
Roumania and pretty Princess HcMne. Ho looked better 
without his military war hat and seemed much in love 
with the attractive and charming Princess. Much talk of 
the coming wedding. The Orthodox marriage service 
seems to be pretty terrible. They arc to stand on a raised 
dais, and the service appears to be more than commonly 
crude and blush-raising. Princess Christopher told mo 
afterwards that she believed that this was so, but that, as 
she did not know a word of Greek, it did not matter to her 
when she was married. Piincoss Christopher says that the 
ceremonials here are very well done and that the Master 
of the Horse department is very efficient. A merry party. 

^en they had gone, Princess Christopher sent for 
Prince Nicholas, as I wished to make sure that I had cor- 
rectly interpreted M. Rhallys’s indistinct commission. 
Prince Nicholas went off to the King, and came back in 
half an hour to say that the King, in pursuance of his con- 
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stitutioiial rolo, could only say that, if I had undei-stood 
that the Prime JVliuistor had requested mo to make the 
inquiry suggested, he could only advise that J should 
make it. It appears that t.he (aovornment have hithoito 
proviuited the King from going. M. Rhallys had reminded 
mo that tlui Smyrna leiTil(u'y under the Treaty was not 
yet officially (hwk, and that they did not want to act 
contrary to Ureal Britain's views. M. Rhallys placed the 
Greek combatants available at 85,000 men. 1 told him 
that, as the Treaty of HUvros was not yet ratifietl, 1 did not 
SCO why the King should not join the Army, but M. Jthallys 
thought, it was a question of tact and not of right. Ho did 
not want tho King t.o go there if his preseneo would prove 
an incouveni(‘nce to the British Government. He said that 
tho King (h'sirod to show t-he British Government his 
intention to cjo-opru-ate, cordiidly with t hem. In the after- 
noon went to the Aru'tjjmlis with the Boyli's. Pine sunny 
weather, but a brisk win<i. Very interesting. There is no 
other capital in liunqx* so d<miinal<'d physically by t.ho 
past as Athens. 

(k»lonel Kairne, our Military Attmdu^ dined with mo 
and wo discussorl the military situatioiu All luui gone well 
in tho last fight, but there is a suspicion among tho foreign 
colony that, tho nten wc'ro. bettor than the oftitiors. Nainre 
complained of tJie ntoent ap|X)intmont^4 hens of tho Gom- 
mandant do Place, who hold the. same jwst in th(» Docomlxjr 
1010 affray, and of another officer, senU'need to twenty 
years’ imprisomnent for iH'trayal and smwmlerA 

Nairne says that Jugo-HIavia is reorganising lier anny 
on tho basis of thirty rlivisions, and could smash Groo(!t». 
Ho ift Military Att<ich6 there too. iio has heanl from 
Haringtou that tho latt.er awaits his news from GriMKio. 
Nairn© has been awtxiting Harington’s fKjm Constiintinaple, 
80 Nairn© is going to six* Haringtou. X gather tlxat 
Harington’s reports on the Greeks are fuvoumble. 

Sunday, January 23, 1021. Went off with tho Boyles, 

* 1 thin to tlm mui tlwnti that mioh min miwio n 

b«4 imptodttioru 
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Colonel Rangab6, and M. Rediadis, deputy for the Cyclades, 
to Xerxes’ throne over the Bay of Salamis, where Rediadis 
most kindly and fully explained to us the battle of which 
he is a competent historian. I had little recollection 
that there were 200,000 men in the Persian fleet and 
60,000 in the Greek, or that 40,000 men were killed in that 
September day of the year 489 b.c., which was, perhaps, 
the most decisive battle in history for the greatness of its 
political results. A peasant camo out of a cottage and 
brought us a tray with wine. He gave as the toast ' lltlii,’ 
meaning ‘He has come.’ The Greek pea.sant dotvs not 
accept tips or bribes. A mechanic came out to help to 
repair our car when it broke down. He worked like a horse 
for half an hour and would accept no tip. Is it pride of race 
or what ? It is something to find one unsophisticated 
people left in Europe. 

Naime came after lunch and we walked together and 
talked Greek affairs. A good soldier and most trustworthy. 
Had tea with Admiral and Mrs. Kelly. I thought the 
Admiral a sound, sensible man of much strength of character, 
indeed, rather a formidable personality, as I fancy the 
Italians found in the Adriatic. He thinks that Greece must 
now begin to build up from the foxmdations, and that it is 
useless to project a naval port to cost eight millions when 
there is scarcely a penny for the Navy. Like most others, 
he believes the King to be the only salvation for Greece. 
He is sure that the French and Italians want to exploit tho 
Turks and Asia Minor, and are hostile to the Greeks because 
they cannot be exploited. Finance seems to be at tho 
bottom of most affairs here. MoAlpine’s, Jackson’s, and 
another firm. Wells, I think, are competing for the Krasus 
plans. 

Li the evening I dined with the Prince and Princess 
Andrew to meet the Queen Mother, a very kindly and 
most dignified old lady. Princess A. told her that 1 had 
criticised, in my War Diary, the Royal practice of keeping 
people standing up, so the Queen Mother sat down and 
made me sit too. Princess Christopher says that the 
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itwidps of Royal jKumms mast constructed on different 
principles from ours. Two very pretty and dolightffd 
daughters. Atheiii.s is a perfect treasure-house of beautiful, 
charming, and at'c.omplished Princesses, all brought up in 
a thoroughly English way. A plea.sant dinner, and then a 
larger numlx'r of jM'oplc* iurtu'd up for a reception, including 
Prince and Princ<>ss Nicholas, Prince and Primioss Chris- 
topher and others. I was tlu' only Englishman there. I 
made the a<!quaintaucc of M. Ktratos, the leader of the 
Conservative Party, so called, but really of his own party, 
for Qnaik jKdities are personal. Wo had a good talk on 
Creek jKdities. The anti-Veniasolist Union will act togetlwir 
in tlK'ir choice of a President for the Chambers to-morrow. 
(Jtninaris has 100 to l!X> followers in the House, Vonizelos 
jwirhaps 100, and Htratos 60, while Rhallys, Caloghero- 
^>ouloa and others have tluur small groups. There is a 
band of some fifty indefiendcmt and young m<'mbers who 
have not yet, taken sides. Princ<‘ss Andrew a charming 
hostess. Stayed late and had Hup}K>r then'. 

After lunch to-day then.* tiamo in Dr. Sfikus of the 
Embroa Journal, who told mo that his pajK'r, though termed 
independent, was, in faot, strongly V<*nizeIiHt. But neither 
the Venizelist papers nor the Venizelist deputies had any 
guidance or any mot d'ordre from any one, and they asked 
mo to suggest a line of conduot for them. I said that the 
wish of England was to wx* all OrtHsce pulling together, and 
that she was too small to allow Iwraelf the luxury of political 
divisiona, exile, imprisonments, etc. But I refused to 
expiwss any opinion upon what the Venizt'lists should do« 
This was their afftiir. £ also said that 1 could not give him 
my impression on thc> genenil situation, ns I had not yet 
completed my study of it. 

B^nch inllutnuie hort» has boon practically destroyed By 
BVanoe’a own faults tluring the war and after it. Opinion is 
^uite unanimous on this point, and on the faet that English 
infiuenoe is supreme . Eranoo seems to have lost her political 
instinet, as Gounaris deolartd, and it may be that the loss of 
her Russian Ally has destroyed the basis of her Eastern policy. 

0 
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I am impressed by meeting shoals of people who have 
been imprisoned, exiled, or ostracised by the Vonizelists. 
It is really a tragedy in real life, and carries one back to 
the Middle Ages. I had no idea before I came here how 
utterly Venizelos was discredited in Greece, solely on 
account of his internal policy. It may be mainly the fault 
of his agents and subordinates, but the fact K'niains that 
he is loathed. Hardly a person I meet but huvs suffered by 
Venizelos’s reign of terror. He kept up the censorship to 
the last, so England is still most ill-informed. Stratos said 
to-day that Venizolos’s tyranny was terrible, but that it 
was really weakness and not strength. The etormil answer 
to t37ranny had been given at the elections. But the 
country is to a man in favour of the foreign policy of 
Venizelos, and later on, when the misdeeds of his Cretans 
are forgotten, Greece will erect a great statue to him and 
admit that he deserved well of his country. 

The high esteem of England held in Greece, and the low 
esteem of France, are partly due to the reports from Mace- 
donia of the behaviour of the two armies. The reports 
about the British are most gratifying. The nicest things 
are said of them. It is declared that the French employed 
bad troops, and the latter are accused of all sorts of acts 
of iadiscipliae and crimes. 

Lent Gounaris’s paper to Charles Bentinck, who is 
getting out some financial report for the Foreign Office. 

Monday, Janvary 24, 1921, Saw M. Maximos, Governor 
of the National Bank, at 10.30 a.m. A short, dark m**'" 
with a clever face. It appears that he wrote, or caused to 
be written, the report on finance, etc., which ^unaris gave 
me, so now I understand why it is so good. The mn.in new 
thing which he told me was that Venizelos, when last in 
London, had received a promise ^ from Lloyd George to 
give Greece a loan of three and a half million sterling a 

^ 1 askod letter for proofs, but was told that Vonizolos loft no records, and 
the only reference to the promise Is an entry in tho prooeodingr of tl»e 
l^ational Bank at the time, when Venizelos made a statement on tho subject 
to ihe former Governor. For M. Venizolos’s explanation soe entry for 
February 11. 
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month to help them to carry on in Asia Minor. Maximos 
was in favour of (iounaris going to London when the matter 
was m train again. I asked for the date of the promise, as 
the exchange might since have operated to our advantage, 
or that of Greece, but he could not give it . Maximos talked 
of ample security for t.hc loan, and when 1 ai>proachcd the 
question of interest lie lalk(^d {>f 5 to HI pei' cent., and then 
went as far as 0 ptu- cent.. We talktid over th('. whoU' position 
of Greecic linaucially. Greece tlid not. understand cheques 
which were never used liere, so there was a largo isstic of 
notes, and a holder of notes could rodeenn them at any time 
by a bank cheque on London, Paris, oi- Washington, at 
which capitals were kci)t. the Gr(iek cover. 

VonisK 3 los''s iinancial policy Jiad been linfortunato. He 
had used the coven* in America for recent transactions, and 
the King had only fotnid the depreciated stipply of 3'’rance 
to play with. It was also ih<5 fact that, tlrccco fotind great, 
difficulty in extracting her own nionoy from abroad, as 
troasurios and not baitks now lu'ld it., and all sorts of difii« 
culties and dt'lays wen* now en<!oniit(‘i'e<i. An English 
Undor-Kecretary of IStatt* had even givi^n an answ<'r in the* 
House of Commons some time ago implying that thewe 
wore Brit ish moneys, and Maximos (>.ould only suppose that 
he had been misinfornuid. Maximos had gone to Paris to 
see Vonizelos last July and had tokl the latter that he had 
to consider the (*.han<l(^ of defeat at the elections. Ho had 
advised him to bring t he King back, and to go for a united 
Greek policy. He had told Venizelos that ho was wrongly 
informed about, the state of oj>inion in Greece, and that 
his financial policy was unsound. Ho had tried to convince 
hun for an hour an<l a half, but Venizelos was immovable) 
and in the clouds, it was only a week or so Ijoforo the 
olootions that Venizelos hatl rcialiscd the true position, and 
then it was loo late. 

Maximos said that simJy the duty of a British Minister 
at Athens was to maintain neutrality between parties 
and to hear both sides. Ho thought that Granville had 
regarded every question from the Venizelist iwint of view. 
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I defended Granville and said that Maadmos s ideas wore 
criticisms after the event, and that it was not proved to 
me that Maximos and I would not have made the same 
mistake in Granville’s place. We must remember the 
whole story of Granville’s association with Venizelos, the 
policy of our Government, and the state of war. Maximos 
allowed it, but said that wc still had the right of private 
criticism. I said that I wished that a word might bo passed 
round that these attacks on Granville might cease. 1 heard 
them everywhere, and they did not please me. They 
might result in ill-feeling against Greece, and they served 
no Greek end. They might even have the opposite result 
of what was intended by them. 

Maximos said that the depreciation of the currency and 
fall of exchange were due to natural causes and could not 
be helped. He saw no royal road to improvement except 
action on a steady and gradual incline to recover parity. 
Greece had great resources, but needed time to exploit 
them. Macedonia and Thrace would greatly aid with 
wheat in time, but there would stiU be a minor deficit for 
Asia Minor to fill. Exploitation of the good Greek 
would help in coal, but large works were needed for proper 
exploitation. 

Maximos said that when Greeks spoke of the Allies, they 
now meant England who had the mastery of the world. 
France’s influence was dead. Italy not of much account. 
Greece wished to act with England, but without finanAift] 
help in Asia Manor could not long continue to carry out the 
Allied policy. He agreed that Greece required fifty years 
to solidify her gains by the war, and I warned him of am- 
bitious projects against Constantinople which would ruin 
ever 3 dhing. I told him that we must retain a card of re- 
entry to the Black Sea in order to act against the Bolshevists 
in case of need, and the international control was the only 
solution that I could see for the present. 

Saw Granville, who has been laid up in bed for two 
days, and told him of Ehallys’s question and asked him 
how to reply. Granville said that when the Press had 
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talked some time ago of the King’s intention to go to the 
Army, he had asked the Foreign Office to advise him on 
the point, and they liad told him that the question was one 
for the Greek Government. After some consideration he 
thought that I might tell Rhallys this, while adding that he 
could not commit the Government to a definite under- 
taking. Ho, Granville, was all in favour of the King going 
out to the Army, but advised me to add, as my own opinion, 
that the King should not j)crform acts of sovereignty, 
especially in ymyrna, but merely act as Commander-in- 
Ohief, and go more or less straight to the Army Head- 
quarters. 1 said that this concorded with the opinion of 
Rhallys that the King should go out in a military capacity. 

Prince and Princess Christopher called and took me to 
the Conrad Oaftanzoglubs’ house to lun(th. These Athens 
feeding functions aiv interminably long. The Prinewsos 
and th<'ir pretty little daughters are the pick of tho femiiune 
basket hero. Their homi's jill s(‘em English, and all tho 
families talk nothing but KngiisJi. 

Tried to SCO M. Rhallys, hut he was at the Chambers. 
Loft a message that I had a reply for him. Asked the 
Christophers to fell Prince Nichohis that it was all right, 
but gave them no details. Just w'hilc X was drtfssing for 
dinner, M. Rhallys asked mts to come round, so X went to 
him at 8.30 pm. and gave Iiiin tlw* reply. Tlui Ministiors of 
War, Marine, Finance, and another wort' present, it wtis a 
sort of private nu'oting <tf tlie Chief Ministers info whieh 
I found myself flung as a thick <‘.urtain was tlrawn aside by 
tho old IMme Minister. Then it apja-awal fiiat M. Rhallys 
also wanttxl to know M'hether Granvilk* had nweived a 
reply to a request by lihallys a good time ago about a 
journey of Rhallys to Txmdon. Granville had never had a 
reply, as I knew, but Rhallys wants the question mpoatod, 
and wishes to g<^ to London In two or three wt*eks. He 
had asked me to inquire so as to avoid another official 
»nub. 

LHnod with tla^ Kellys and JUidy Granville. Much 
amusing talk about the recent crisis. It seems that waiter's 
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and cooks are or were Venizelists and all maidservants 
Monarchists. School children of three or four are divided 
into the same parties, and have battles. Greece lives on 
politics. 

Tuesday, January 26, 1921. I notice that I have omitted 
to state that I was informed that Venizelos had warned the 
late King Alexander that the elections might go against 
him, and had suggested that in this case Venizelos might 
practically rule in the Smyrna district, and had asked 
King Alexander to consent. The latter had informed 
Prince George of the conversation in Paris. 

In the morning interviewed an intolerable number of 
people who come to see me every day and ask for advice 
and for my views on aU sorts of subjects. The last visitor 
was the Archimandrite of Rhodes, who came infull canonicals 
and made a long complaint of the Italian administration of 
the island, where there are 40,000 Greeks, including 8000 
Jews.^ The Italians have 1000 troops and gendarmes. 
He had brought a written protest and signed it in my 
presence and that of Colonel Rangab6. He was in very 
deadly earnest. His main complaints are the Italian 
faUuro to give the local Government promised, intcriorcnco 
with trade, and the refusal to allow the return of Rhodians 
who had left the island during the last eight years, or the 
departure of Rhodians from Rhodes. I don’t suppose 
that we can do much, as Greeks have given away Greeks, 
but Lord Burnham will have to decide. 

Went to Ixmch with the King at 1 r.M. Queen Sophie, 
the Crown Prince of Roumania and his fiancee, and one 
other daughter. The little youngest girl of eight came in 
later and sat with us. She is a pet. Sat afterwards in one 
of the sitting-rooms. The Queen showed mo the garden, in 
which she takes great pride. We all talked, and then I 
talked to the King alone. I am sorry to hoar from the 
King that the Comitajis have appeared again on the 
Bulgarian frontier. He says that the Bulgarians have not 

^ Count Sforza told mo later that tho population was equally divided 
between Greeks, Turks, and Jow’s. 
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given up all their arms, and have 7000 officers in excess of 
the stiptxlatcd number under the Treaty. He wishes to 
appoint Ootint Mercati as Creek Minister in London : a gootl 
choice, ns he is a very agreeable and gentlemanly fellow. 

T fotind Queen Sophie quite good-looking and v(jry 
agreeable, Inif. she looks terribly sad, and 1 am told sh<‘ 
spends long hours at lu'r son Alexander’s grav<^ at Tatoi. 
Wo did not t()ueh on any political subject in conversation 
together. 

I told tlu^ King about the talk with M. Hhallys. He 
asked what the latter had said. I told him that he had said 
nothing for or against the King going to t he Army when I 
gave hinj my reply to his question. The Kng said that ho 
never (iould tind<u-stand what M. Ithallys said — ^neither 
can Granville nor I. Ho took the, advice about Asia Minor 
in very good (wirt and said that he would follow it. This 
advice was that tlic King should not have a iloyal progress 
at Smyrna, but. shotd<l go out. at. the last moment f.f> (J.H.Q. 
and a(tt as (.’ommander-in-t.'hicf <mly and not. as King. 
Ho objected that. G.H.Q. was at Kinyma. I replie<l that 
he ciould make his udvauee<l h<‘adquarters somewhere (slsc, 
and that isditical un<l military considerations nsrommonded 
this <! 0 nrse. He woidd not wish t(» give the 'J’nrks warning 
of an imiK'tiding attack - 

TIio <ln)wn IVinee of Itoumnnia very ugretjable. A 
very honudy family tdrcle. All these Greek royal palaoi-s 
remind me of English country honsos, and the presiding 
spirit is Brit ish so far as it is not Omek. 

Wont otf with the 1‘rinee and Princess ('hristopher in 
the afternoon by ojK'n ear to Tatoi, tjie King’s country 
house. That, td Queen Olga is near by. A staUdy little 
Bysiantiue chajxd (ju a hill in the woods, with tlm graves of 
King George atul Prince AU^xandcr outside. Ixmely and 
solemn. A vast area t)f tlio woods rountl, and the King’s 
house, wore burnt In a lire attributed to the Knineh during 
the occupation. The village folk gave the Prince anti 
Princess a very hearty welcome ovt'rywherts ISaw various 
people in the evening after ten at Prince Nicholas’s PalatiC. 
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Tried to concoct a formula with a Venisselist editor later for 
a demand from our Government for the protection of tho 
Venizelists. They want us to do something for those who 
aided us during the war, but I think they have no grounds 
for their fears of reprisals. There is not one of the 
Venizelists even in prison. 

Dined late at the hotel. 

Wednesday, January 26, 1921. After visiting our Lega- 
tion went to see Colonel Pallis, Chief of tho Stall of tho 
Greek Army in Asia Minor, who is in Athens for a few 
days. A good staff officer and a man of capacity who ex- 
pounded to me for two hours over the maps and with 
great lucidity the whole situation of the Greek forces iii 
Asia Minor. They are mainly in two groups, h^st Corps 
about Uschak and Third Corps at Broussa with a curtain 
of troops between holding the interval, and the Second 
Corps in reserve forming also the curtain. Tho Third Corps 
has one division under Harington holding the zone oast of 
the Bosphorus. 

The season is cold and will continue so till March, when 
rains are expected most of tho month, and by April it will 
be suitable weather for campaigning. There is plenty of 
wood on the ground and the troops are housed in huts. 
Food and moral favourable. Tho troops have warm cloth- 
ing. There are about 110,000 altogether, and Colonel 
Pallis places the combatants at 60,000 with 400 guns. 
The Turks are along the railway and the main points arc 
at Afitm-Karahissar and Eskishohr, Colonel Pa ll ia rates 
the Turkish regulars at 30,000 men and 100 gura, but 
believes the figures to be nearer 20,000 men and 60 guns. 
They have scanty ammunition, and only three aeroplanes, 
They are much dependent for transport on thoir railways. 
He considers their defeat to be an easy task and is sure of 
the fact. He thinks that if all goes well for tho Turks in 
Armenia, they may have 10,000 more to bring up, but 
cannot do it within two months. The Bolshies, oven if 
they joined the Turks, could not arrive before next summer. 
He thinks it useless to regard tho Turks as a barrier to 
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Bi)Jwh('ivisin, ns tho 'I’lirks liave no men or organisation. 
Thoir losses in tho roct^ni wars have boon immense. Tho 
Greek position is offt'nsive and aids future strategy which 
■will aim at great results. It is only Justified because either 
block of C»re<‘k troops ejiu hold their o'wn against the Turks. 
Colonel Pallis says that if t he Turks had tho forces some- 
times at.trihult'd to them they woukl have attacked long 
ago. It wouhi 1 hi possible, if aocossiiry, for tho Greeks to 
attack before April. In tli<! last raid tho water in tho 
wat(‘r- hot ties of the Greeks froze. There are some 10,000 
men in a Greek division. No Turkish division is over 
;K)00 Hfrtnig. 

It is possiltle for t.he Greeks t<» place 300,000 men in the 
field by a general mobilisation, but there are enough now 
for the present purpos*-. 'I’lie oeeupied territory b('hind 
tlio armies is divide<i into r<‘gijnenlal zones, ime n^gimont 
per zone, anci three in ail. Other n'giments will be needed 
to hold the eountry us the <jn‘eks go on. The Turks aro 
happy und<‘r the Gnjeks, and many eonm^ in from tho 
eountry outside the Gre('k lines for protetdion. Tho 

26.000 armed bands of Kemul-' th(S figures that 1 am given 
on this point vary a goo<l deal-— aro a sort of mounto<l 
infantry. 'J’here ar(‘ three large bands and many others. 
They follow sonte restfiute lesuler and ill treat the i«!oplo, 
who an? quiet folk and sick of war. Colonel Pallis thinks 
tho bands iisehisH for fight ing, but they shoot tho regulars 
when they retire ami act as ladtle police. Kemal's rogula™ 
aro about 10,000 old sohliers aiwl tho rest men forcibly ro- 
cruiteti. As K(tmnl requisitions young men, and tlio 
money and food of the atst., his rule k unpopular. In tlio 
lost oiieration, 10,000 of t he civil population followed tho 
Grc*(>ks buck it) their lines. J'lskisludir is a largo town of 

60.000 inhabitants, and it WJU4 not in the intert‘Hts of tho 
Gi*ook» to oeeupy it in tho reeent attack, as tho population 
would have been massacred or thrown on Greek hahdB. 
No Bokhh,*» or Jioohes have yet apiioared. Colonel Pallia 
thinks that Prciich and Italian traders supply Komol. An 
Italian ship was stopiwd by a British dostroyer off Adalia 
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and found to contain clothing. French machine-guns— 
brand-new with the polish fresh, and with ammunition — 
have been recently taken and ai’e on their way to Smyrna. 
Kemal has Fiat cars which come from Italy. Colonel Pallis 
thinks that certain foreigners act as agents ^provocateurs to 
stir up the Turks to make complaints, and that they also 
inform Kemal of the Greek position. There were no com- 
plaints before these foreigners came. 

In the a^rnoon went to see Mr. Eawlings, Commercial 
Attach^. The Board of Trade, Foreign Office, and Over- 
seas Trade Department seem all to have some share in the 
new commercial arrangement. Rawlings describes him- 
self on his card as First Secretary of Legation, and this 
gives him a better position with the officials here than if 
he were a representative of some other department. The 
consuls are also now better paid. They report politically 
to the British Minister, but commercially to RawUngs. 
They should keep a Minister informed of what is going on, 
but all depends how they are treated and whether thoir 
advice is listened to. I have never known this to bo pro- 
perly done except under Sk William White at Constan- 
tinople in old days. The Germans used to understand the 
system best and to send for consuls and talk to them at 
length. Rawlings thinks that economics lead politics now, 
but that politics may make or mar trade. They mar it in 
Greece. We were in a privileged position until wo closed 
the door financially to Greece, who had drawn on three and 
a half milli ons of the account opened for them and then 
found it closed, and the King not recognised. It would ail 
have come back to us in the form of contracts, concessions, 
and trade profits. Now trade is dead, and the warehouses 
are encumbered with goods in bond which the purchasers 
will not take out if the exchange has fallen since they pur- 
chased, and they eaimot be made to pay because of the 
moratorium which is constantly being prolonged. Even if 
they could be made to pay, it would be useless to ruin 
customers. Rawlings thinks that we are playing into the 
hands of Germany. The fluctuation of the exchange is 
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fatal. In whatever direction wo change our course wo find 
snagfi, for if ottr exchange went down wo could not afford 
to buy abroad, and hr wo arc a great importing nation this 
would not suit us. Rawlings thinks that our recent political 
action against (Ireccc has been most foolish so far as trade 
is concerned, and has reported this o}>inion officially. The 
French have eoinparativcdy little trade, and so tho course 
into which they ilragged us harms them much loss, M. 
Teniers, the French member of the I.F.C., told mo to-day 
that the Suiiri'me (kiuncil had put off the Fastern question 
matters to February 21, when it will consider it in London. 
Ho also Haiti t hat 1 he real Greek deticit was not 500 millions, 
but 1500, To show advances as asHcts was fallacious. It 
was all un tnir. Rut the real tigurcs appear clearly in my 
Maximos menu »ra ndu m. 

Dined with the Royles and the Serhian Minister hero, 
M— sometWng itch. He Iwdd forth imudi on Balkan 
|K)li{icH and finds t ht' ( 'r<»ats very cont umacious. He admits 
the chiuse in the lhijMtIl<» 'I’rt-aty against tl«' Halwburgs. 

Thuraddi/, dnmmnj 27, 1021. Paid a lot of trails on 
French and Italian Mini-sters, on General (Jrainat, Chief 
of tho French Mission, etc., aiul hmehed wth Mr. (’harles 
Bontinek anti his sister tmd Mr. and Mrs. King, both of 
our Ijt'gation. 

In thtt aftemotm went, at his retpiest, to stH» Genoml 
Dousinanis who surrendeatl Bouptd tluring the war, and 
wtis ctaidtjmned to hard lalmur ftir lift'. He tried to con- 
vince me that he was ntd a pro-German, and thought that 
tho northern frontu'r tif New Greece was very insocuro and 
had Ix't'n settled by Vt'niaelos in a hurry without any 
regarti to natural friuitiers. 

Tea with Frinces.s (Ihristopher and a Itmg talk. Sho 
ttiltl me of Iwsr tluties as a Ilt>yal Priiuit'ss, ami thoyiMUimod 
to me to constitute a tiog's life. Nhe stiys that ‘ any bob- 
tailed Greek ’ can write to ask for her pitoto, and eho ha# 
to «'ud it. A long talk over tho situation. 

In the evening was to have dined with Nairn®, but ha 
had a high Uunpumturo, so Colonel ilchaUenbergor, the 
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U.S. MiKtary Attache, whom I had met on Pershing’s 
StafE, and his pretty wife dined with me, and we had a 
good chat. He lives usually at Belgrade, and shares most 
of my ideas about Greece. So does his Minister, I gather. 
He sajra that the Jugo-Slavs have sixteen divisions formed, 
and that the United States thinks it shameful to withdraw 
its promise of financial aid just because the Greeks wanted 
the King back. 

Official confirmation came to-day that the consideration 
of the Eastern question is postponed until February 21, 
when it is to take place in London. Greece is to be asked 
to attend, and the Turks, including Kemal or his repre- 
sentatives. The Greeks far from pleased, but I tell them 
all that it is a perfectly reasonable course. 

Friday, January 28, 1921. Had a wallc round ‘Shoe 
Lane ’ with the Boyles and visited a very exquisite old 
Byzantine church. Went on to see General Gramat, head 
of the French Military Mission. A short burly officer, 
competent and without fire. He told mo that there were 
nine Greek divisions in Asia Minor and five in Epinis, in 
all 183,000 men, of whom 30,000 in Thrace and 100,000 in 
Asia Minor, the latter with 65,000 to 70,000 combatants. 
They have in Asia 36 long French guns of 120 mm. and 
36 English 6-inch howitzers. The transport is defective, 
and the roads so bad that the motor lorries can only carry 
one-fourth of full loads. They have secured only 600 
camels. He thought the Greek Army pretty good and 
well found, but they ought to have three months’ reserve 
of wheat in Greece and there is no reserve. He thought 
that the information about Kemal’s Army lacked precision. 
The depots are empty in Greece and the last division 
sent out was to make good strengths. There are six 
classes now under arms, three of serving soldiers and 
three of reservists, but the class 1913 counts as two owing 
to some administrative change. They can call out fourteen 
or sixteen classes in aU, and had 300,000 men under arms 
and fifteen divisions in 1918, but there would bo defioioncies 
in guns and material if the attempt were repeated now. 
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Tho Creek field guus are 65 mra. mountain and 75 mm. 
field. They have very few aoropl<ano«. possibly not ten, 
and thoxigh tlie aviators are good tlnoy break many machines. 
Greece needs spare parts for lorries and planes, and a 
skilled repairing staff of mechanics is greatly needed. In 
tho higlilands of Asia Minor, where the Creeks now are, 
tho averages level abovt*. the s(“a is 3000 feet and the climate 
is severe. Ho puts the Frejush force at Constantinople at 
one strong division and the .English at as least as much. 
With the fleet to help, Constantinople is safe. Tho average 
Greek contingent is 22,000, excluding tho now territory. 
There are many desertem and ahsentocs who do not return 
from leave, about 16,000 altogether, but he did not mention 
desertion at the front. 

Lunched with M. an<l Mine. Giro, M. Rangab6 
and Colonel Rangabd and his wife. A comfortable and 
largo house. M. Giro has been many years in India in the 
Balli firm. Mme. Giro saUl that while her maid was 
brushing her hair to-<iay she itupun'd anxiously about the 
London Conference, and asked what it m<*ant. All tho 
servants and childnui discuss jx)litics (uulk'ssly. Homo one 
of tho party had been away in fhe hills recently, and at 
night tho people werti discussing politics— French, English, 
and Italian — praoticjilly all night. These wore common 
people. 

Colonel Bangab6 brought mo a paper that I had asked 
him to procure at tho Ministry of the Intorior, namely, a 
return of the electit>ns and tho plehiscito with the official 
figures. This shows that about 732,000 voted at tho last 
olootions and over a million at tho plobiscite. In tho 
latter voting, only 10,000 votes wore given against tho 
King. In CaHo, whore 17,000 voted, tho Vonizolists were 
all roturuod, seven in numbt>r, but in tho plobiscit© in 
Oreto 12,000 vote<l for tho King. There went some 66 
Voniaolists returnetl in I’hraco under martial -law rule, 
but, m the liuyaiists had not boon allowed to nominate 
their oandidatos, tho olootions might bo Invalidated. Some 
80 out of the 66 Vonizolists said that they had only pcMwd 
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as Venizelist to get their names put forward, and now 
expressed their wish to join the Government parties. 
The Tribunals had still to decide the legality or otherwise of 
numerous elections. Nominally about 110 Vcnizolists were 
returned, but the figures look like coming down a good deal. 

Went to have a talk with M. Montagna, the Italian 
Minister, who told me how it came about that he, alone of 
the Allied Ministers, was properly informed about the 
recent elections. He had found his two colleagues hand in 
glove, and in close touch with Venizelos. While friendly, 
they did not show much disposition to consult him, and he 
was somewhat term d VScart. He was ‘ thrown on his own 
modest resources,’ and so mobilised all his means, namely, 
the rather large staff of the Legation, all the consuls, and 
the Italian naissions for fisheries, gendarmerie, arohseology, 
etc. etc. He had not a peimy to spend on aU this. Ho 
applied the whip to the consuls, and in fact obtained a 
fine intelligence service, and soon became aware that the 
people meant to end the Venizelist tyranny, which by its 
oppression and cruelty had utterly disgusted the people. 
He said that the treatment of the people by the Cretan 
bravos was terrible, and that one could not so much as 
bow to a Royalist friend without being thrown into prison. 
They spied even upon him and upon everybody. Ho 
could not consider that Venizelos had no responsibility for 
these acts of his Government, though this is what was being 
said now. 

M. Montagna’s opinion of the military position accords 
generally with mine. Italy, said Montagna, desnod paci- 
fication and then exploitation. Would the continued 
presence of the Greeks in Smyrna, he asked, permit of ex- 
ploitation 1 Smyrna was the chief port of Asia Minor. If 
they give you facilities for your trade, will you be satisfied ? 
I asked. He said that he thought so. And you will, of 
course, give reciprocal facilities in the Italian Zone ? This 
he did not seem to hanker after, but in the end, after a long 
talk, I did not find that his views differed seriously jfrom 
mine. 
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Ho th<iught tho {Irr'oU people goo<l and Holid. He asked 
why we uionareluenl e(nmtrie« did not nupport. the nnonar- 
ohioal principh* insfemi of throwing every diflicnlty in the 
King's way and treating him liki* dirt. Whatever a King 
might Im el,v(*wl«‘re, in (}reee<< he was everything, while we 
w<Te injuring <inr trade and nationals by our foolish bo- 
haviour, He thotight tlint the folly of the present placing 
of the King in Coventry and (‘utting off linaneial supplies 
injured British trade and inK-rests more than any other. 
Italy had no great <’ominer<‘iaI inten’sts in (hveco, France's 
inlhitmeo was deml. Here wn.s a country which was a fort- 
ress of tnonun'hy in a licpiid world, hut if we rendered the 
King’s task impossible Holshovism might creep in here too, 
and ftaly did t»ot wi«h that. 

We discussed tlu* prospects of tin* Umdon Conference 
and the names t>f the ( Ireeks who might lie sent:. 1 thought 
(kninuris. I'allis. and Maxtmos wamhi be the strongest 
teatn of the men I had met. Uhallys, w<* agreed, would be 
no g(H)d. Montagna thottght that his health would not 
stand it, ami 1 felt sun* that Lloyd (k>orge would never 
have patienee with an t>ki nuiu who eonld neither hoar nor 
l» tmderstiMHl. Tea with M. and Mme. Montagna and 
their statT. 

Kaw Uriinville later, and tohl him about my talk with 
Ballis and ulaait the eleefbn figurt's. tiranviUo thinks 
well of St rat os, and doi'S not Ignore the ehanco of a com- 
bination to uijset tlounaris. Montagna, on thc^ other hand, 
told me tliat he exi«*et«‘d the VeniwiiMs to diwappear in 
a month. They wen* being drawn to the other parties. 
The ( 3 n*ek W'nissetist paimrs thes»i two days have been 
preaching ttnity. 'rhe sinking Veniwlist ship is being de- 
serted by tho rats. I doubt whether thonv will I )0 enough 
plaoort to fit them into 1 

X Huggesis that 1 should hint to the Ministers that 
Gounaiis i« not well seen in l^ondon, but I said that it 
would Ik) against my judgment, as I thought he was the 
best man to go to help J Joyd Geoi|;e. 

Saturday, January 29, 1921. A long talk with Princess 
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Chiistopher in the afternoon, and with Count Mercati. 
Went to see Nairne, who is still laid up. Nothing yet de- 
cided about the Greek representation at the London meeting 
on February 21. Spent the morning at the Museum with 
the Boyles and Mr. Wace, who is one of the experts and 
interested us enormously. Should like to spend many days 
there. Colonel Rangab6 lunched with me. Dined with the 
Boyles who had the GranvUles, Rawlingses, the Serbian 
Minister, M. Melas, the Venizelist deputy for Janina, and 
one other man. The Janina deputy talked Venizelism to 
me most of dinner without throwing any fresh light on the 
position. The Serbian Minister does not believe in any 
serious trouble ahead in his part of the world, but says 
that they will want ten years to settle their own internal 
affairs, which are difficult owing to the intransigence of 
the Croat peasant party, who want autonomy. But he says 
that the cleavage in Jugo-Slavia is, with this exception, not 
that of nations.lities fortunately, but of political colour, 
«.e. radicals, democrats, socialists, communists, etc. He 
says that the study of a State in a condition of gradual 
formation is a most interesting one. A bluff, hearty, 
boisterous, clever old bandit with a strong face. So differ- 
ent from Greeks like M. M61as, impeccable in dress and 
diplomatic in conversation. 

Sunday, January 30, 1921. Saw M. Robert do Billy, 
the French Minister, at the French Legation at 11 a.m. A 
pleasant, well-informed, and cultivated man, Granville’s 
most intimate colleague. He has the usual tendency of 
intellectuals to scepticism and sarcasm. Wo discussed art 
first and then came to politics. He thought that Venizelos’s 
fall was due to his own failings. Ho had great ability, 
but was always in the clouds, had a board-school child’s 
notions of finance, and let others carry on the internal 
policy while he was interesting himself in the big questions 
of foreign policy. Venizelos well knew that he would some 
day have to carry out a huge programme of internal reform 
after he had got his New Greece. The country was in a 
bad state administratively, and an immense work awaited 
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the new Govemmoixt. Vcniaelos had carried on by his 
subordinates a system of tyranny which had proved his 
ruin. It could bo excused during the war, but not after 
it. He admitted that tho Greeks could smash the Turks, 
but did not see what tho limit of their actioir could be. 
He did not much believe in the barrier of Turks against 
Bolshevism. He did not think Rhallys would bo a su(icess 
at tho coming Conference, but heawl that ho wislied Politis 
to join him. As Pfetis wius Vonizelos’s right-hand man 
this would displease the Monarchists, but certainly if 
Politis came he had tho faculty of presenting a case well, 
with all tho facts marshalled. Perhaps old Ehallys wished 
to implicate Politis in a. failure. I do not think that de 
BiUy much approves of certain action taken hero. He 
knows too much of Greece, and says that the big people 
think that by saying a ijiing is to be, it will l)e, whereas 
it will not so be in Greece. T'ho [>sy<-h<tlogy of tho Greeks 
was very siwcial. They ruled their Government and were 
not ruled by it, as Fraiuu^ and Knglaiul w(‘re. Tlie Greeks 
still regarded the w’orld as made u[) of Grec'ks and Bar- 
barians, and thought it a (soudescension wIk'U they said 
that Greece was with this J.>ow'er or that. I’lmy wcr<! 
astounded when tlu'.y found that, this Power was not with 
them. The Greeks were very subtle and trained to {xjlities 
from infancy. They ate, drank, thought, and tlreamed 
politics. When Rhallys came to apologise to JVladnmo 
Politis for having her windows broken, tiio lady said to 
her boy of six how nice it was for a I’riino Minister to 
have taken such a stop. ‘ Pish I It was only a phmao,’ 
scoffed tho infant. Wo thought that Keiual would not 
oomo to Ijondon, but might send a man who w'ould not 
dare to return to Angont, if he failed, us he would 
probably get his throat cut. ik> ho might remain in 
London. 

De Billy seemed to havo no idea of tJie death of French 
prestige here, but 1 did not allude to it. it is cortamly not 
his doing. Ho was all for tho renewal of relatioiw with the* 
King, as the other Allied Ministers are. Ho waa not in the 

D 
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least contemptuous of the Greeks and showed sympathy 
with them. He ought to go to the Conference. 

Went to say good-bye to the King. I thanked him for 
all the facilities that had been given me. We discussed 
the Greek delegation to London and agreed that Rhallys 
was too old and would provoke impatience. I thought 
Grounaris, Maximos, and Pallis the best team to help 
Lloyd George. The King agreed, but said that Rhallys 
might have to go. He would arrange with Grounaris that 
the latter should take the lead. I told him of the iU-feeling 
against Gounaris in certain Allied countries, but said that 
I thought Gounaris would live down this feeling if he wont, 
and that one could not exclude the real Prime Manistor 
and leader of the strongest party in the Chambers. K 
seemed to me idiotic from aU points of view. The King 
now thought that they could carry on until March financially. 
He shares the views of Pallis about Asia Minor. He ended 
by saying that even if the Greeks were ordered out of Aaia. 
Minor, they might refuse to give way to anything but 
force. 

Lunched with M. Montagna and his wife, the Italian 
MUitary Attach^, called San Martino, and one or two 
more. Montagna said before lunch, when we were alone, 
that some British reports which he had seen showed an 
extraordinary variation between the different estimates 
of KLemal’s force. One report gave his figures to bo 180,000 
and another report under 20,000. I told him of our ex- 
periences in Afghanistan, and thought that largo numbers 
might turn up for a battle, but would go home after a few 
days. Neither Montagna nor de Billy has really explained 
to me what their countries want. ‘Pacification and 
exploitation ’ are the watchwords of both, but as these 
mean pacification by giving the Turks Smyrna as a pow- 
loire, and the exploitation of the Turks afterwards, it does 
not mend matters, nor much advance them. 

Said good-bye to Princesses Andrew and Christopher, 
Saw Granville at four o’clock. 

Mercati came and told me, to my surprise, that I had 
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suggested that the Queen should see Admiral Kelly and 
that she had said that she wished to do so to talk about 
Prince Paul, who was a Naval cadet. 1 told Mercati that 
I had not suggested this to Queen Sophie, but had merely 
said that the Queen would like him if she saw him. 
Reported this to Granville and the Admiral in order to avoid 
any misunderstanding. 

M. Gounaris called for me at 8.30, and motored me down 
to dine at Phaleron, wJiero wo hoped to bo quiet. Butr w'o 
found a dance going on, and all tlie youths and maidens 
trooped in to talk to Gounaris, as the custom is. The 
girls are particularly fond of him, it sotuns, because he 
has promised female suffrage. We got rid of them all at 
last and had a good talk. Gounaris went at some length 
into Veuizolo.s’s persecutions, which were really intolerable. 
It was a species of ttsrror. No one could call his soul 
his own, and every one wius always liable to find himself 
arrested during the night. 'J’hc peoj)lc did not rise because 
Venizolos had fonse on his sidt', but they bid(‘d tJieir time 
for the vote. The outside world know nothing of what 
had boon going on. Tho Press was fed by Veniz<'loH, and 
the few voices of tho exiles were ri'garded as tendencious. 
Any one would have made tlio same mistake as our diplo- 
macy and Press made, for tho VenisJoJists took charge of 
all foreigners and fed them upon lies. Tho Greek jwoplo 
had been very moderate in victory. No spirit of ix'i'sonnl 
vengeance inspired them, and they only wished to forget 
tho past. Wo had a long talk alxnit tlio whole {Kjlitjoal 
and military situation, but- 1 got back too lat<' and start 
too early to-morrow to jot it all down. 

Monday, Jammy 31, 1321. Motored to the Hrtous 
with Bangabe and embarked on tho Hmovina, a little 
Lloyd-Triostino boat of some three thousand tons. A alow 
boat, very full : three in a cabin. I^risice Andrew came on 
board on his way to Corfu. Played Bridge most of the 
night to avoid going to my cabin. My stable oompanionH 
were asleep when I went <lown. Optmod tho porthole ami 
so slept woU. When 1 woke up, I saw two faces in tho 
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other bunks the hving images of Potash and Perhnutter — 
shining, oily, and genial, but hating the open porthole 
like the devil. 

TwsAay, F^ruary 1, 1921. A very lovely journey 
yesterday and to-day through the islands and the Corinth 
Canal. Reached Corfu about two o’clock. What wonder- 
ful hghts and soft colour effects ! Prince Andrew invited 
me ashore to see his house and the last British Governor’s 
old palace. A launch came for him. We tossed up and 
down in going ashore. A crowd of people received the 
Prince very well. We motored together to Mon Repos, a 
charmiag old Georgian house about two miles away, with 
fine views over the bay. He took me over the house. A lot 
of harm done during his enforced absence siace 1916 — 
much wet come in and roof wants repairing, but it is a 
most charming place and only wants a little money to be 
spent on house and garden to be an ideal winter resort. 
The house in very good style, and might have been taken 
bodily out of some English county about 1780. Prince 
Andrew then drove me to the Governor’s palace, which has 
been left exactly as it was when the last English Governor 
left it, in 1863 1 think. We did things well in the eighteenth 
and early nineteenth centuries. Possibly there was less 
supervision from home. All in the best Georgian stylo, 
and all the furniture, decorations, portraits, etc., left 
exactly as they were under the English rule. The result is 
a perfectly ideal old Georgian model with nothing out of 
taste. The Hall of St. George in the centre of the first floor 
very fine. The entrance hall most dignified. A throne 
room with a throne chair at one end, with the English 
Crown still on the chair — ^three circular' steps up to it. 
EuU-length portraits aU round, including one of George IV., 
and allegorical pictures of St. George. In the council 
room are portraits of distinguished Corfu statesmen. 
What a heavenly country house this would make in Eng- 
land ! The name of the man who designed and decorated 
this place should be preserved. He was an artist. In one 
of the bedrooms used by the late King of Greece is a ward- 
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robe with a looking-glass on which there are the signatures 
of distinguished visitors. The German Kaiser’s signature 
is among them, written with a diamond rijig, I Hup])Oso. 

The launch took me back. It was rough, and wo had 
been tossed about like a cork on lauding. U’he gratitude of 
the stout Gi'cok officer scjiir to ese.ort mo was (“omic when I 
took leave of him at the landing-stage and did not ask 
him to accompany me on the journey to the ship again. 
An acrobatic feat to jump on the com})auion ladder as the 
laiinoh danced u]) and down. TransfeiTcd to Princt^ 
Andi-ew’s cabin, and was alone there. 
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ROME AND PARIS 

Consul-General Ejnres — The British Embassy — ^The FasclsH and tho 
hotel strike — ^An olhoial dinner — ^Some Roman beauties — ^Another talk 
withM, Barrdre*— Princess ,ranedi San Faustino — ^Princess Rad'/Jwill — 
Another conversation with Count Sforza — His success at Paris — His 
views on Greeks and TurkuS— The London Conference — The Italians 
and the Czechs in agreement — Sir George Buchanan on Russia — ^l)r. 
Bends makes a favourable impression at Rome — Good influence of 
Count Sforza — ^Misa Buchanan’s City of TroiMe , — ^Loave for l^aris — 
Thoughts on Italy — ^A conversation with Marshal Pdtain— A talk over 
Asia Minor — Strong position of the French Army in Europe — A con- 
versation with M. Venizelos — ^His strenuous work for Greece in London 
— ^He will never worlc with the King — ^Herodotus and the Gre^eks — 
Visit to Prince a,nd Princess George of Greece at Hi. Cloud — Hoi}es in 
the French — ^Views on events— Visit to M. Philippe Berthelot — 
Reparations and Greece — A fair deal between FranciC and England — 
Bismarck on tho value of a man — ^A talk with M. Briand— Ho wislu^ 
to withdraw the French troops from Cilicia — ^The lies about Greece*^ 

M. Briand has reached the limit of concessions to Germany— Tho 
French Chambers a clijQficult team to handle — Bonaparte and Briand — 
Lady Millicent Hawes — Return to London* 

Wednesday, February 2, 192L Beachod Brindisi 7 — a 

long wait till 6.30 p.m. when I took train for Borne* Mr, 
Eyres, late Consul-General at Constantinople, and Captain 
Mars, King's Messenger, lunched with me* Eyres's Imow- 
ledge of the Eastern Mediterranean most valuable. He is 
a perfect mine of information. 

Thursday, February 3, 1921. Arrived at Borne at 10 a.m. 
and found that Sir George Buchanan and Lady Georgina 
were expecting me to stay at the Embassy. All the hotel 
servants are on strike and the Fascisti are assisting in the 
waiting and housemaiding, so the haven by the Porta 
Pia was a godsend, especially with such a charming host 
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and hostess. I found myself in a lovely room overlooking 
the garden with bathroom and sitting-room attached. 
After lunch took a drive with Lady Georgina and Sir 
George, and wo visited various places of interest and several 
curio shops. They both have fine taste in old and beautiful 
things. Sir George ratlicr fussed by Italian Press attacks 
on us, and German propaganda strongly suspected. The 
Popolo Rmiano the cliicf offender. 

In the evening a big dinner of twenty-six, including 
Count Sforisa and his Countess and a lot of pretty women 
and their 1ms bands, including the magnificent Duchess of 
Sermoneta, the Torlonias, the Odcscalohis — she was Dora 
Rudini, Labby’s daughter, and retains her looks — ^Princess 
Radziwill, very brilliant, and various others. Took in 
PrincosH Radziwill and found her as good company as 
ever and in great looks. Had a good talk with Count 
Sforza after dinner and fountl in him the same spirit of 
conciliation and broad statesmanship which has woix him 
such renown of late. Ho was wearing the Annunciata, 
the Great Order of the old House of Savoy, which gives 
him precedence over all but Royal Princes and makes 
him the cousin of the King. Wo agreed to meet again 
before J left. Then talked to M. Caramclos, late Greek 
Minister hero, who had come withotit his beautiful wife, 
to our regret. Ho is in bad odour in Athens for having 
advised the King to resign in favour of the Crown Prince. 

Friday, Febtmry 4, 1021. ilave begun my articles on 
Greece and they keep mo busy. Another tour by oar in the 
afternoon with Her Excolkmcy and Edward Cunard, who 
is hero on a visit. Later went to see M. Barrdre, the Erenoh 
Ambassador, and told him the results of my trip to Greece, 
which were not calctilated to cause him much joy. We had 
a long talk about it all. 1 told him frankly what I thought, 
but ho could not give mo the French policy for Greece, and 1 
am in some doubt whether ho or any one even in Paris has one. 

It struck me, on second thoughts, that the eighteenth- 
century tapestries and other joys are out of keeping with 
the fifteenth-century Parncse Palace, which demands 
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sterner furniture and decorations. The Farneso is most 
magnificent, but our Embassy is a better house for the 
purposes of diplomacy and garden parties, and much 
more habitable. I am told that we might have bought, the 
Barberini Palace at the time for the same sum. It would 
have been fine for official receptions and a most profitable 
investment, as it contains about five sets of apartments, 
each good enough for a Legation at least. Still, taking one 
thing with another, I like our Embassy best of all. 

Saturday, Fdbrumy 5, 1921. Worked, and tlien went to 
Princess Jane di San Eaustino’s for lunch. Wo were alone 
and had a great talk over the affairs of Gmoco and Italy. 
She is in the Barberini Palace, and has some large and 
beautiful rooms with suitable furnituix'. A largo fountain 
in her dining-room lit up by light from below. She t.old mo 
of the troubles in the Fiat Works wluch her son-in-law and 
his father control, and of aU the difficulties of Italy, house- 
keeping, etc. Later it was scandals, the crow of Taormina, 
etc. A very pleasant, clever, and well-informed woman 
who is one of the stars of Borne. A most amusing talk over 
the Roman personalities of the day, and their loves and 
troubles. She says that Italians think of notlung but love. 

Went to the Russian ballet in the evening. 

Sunday, Febr%my 6, 1921. Worked, and then lunched 
with Princess Radziwill and a pleasant party of Prince 
Ruspoli and some nice Americans. She told us of her 
party last night with M. Scaletti, who had given out that 
he meant to invite the twelve prettiest women in Rome 
and the twelve smartest young men. They included the 
Sermoneta Duchess, of course, the Radziwill and Odesoalchi 
beauties, Mrs. Grant, Eddy Wortley’s lovely girl, the 
Medici beauty, and several more. Itfeurice Pemot came 
to see me and I presented him to the Buchanans. Pemot 
always delights me. He is so broad, and so cultivated. 

Monday, February 7, 1921. Wont to the Consulta and 
had an hour’s talk with Count Sforza, the Foreign Minister, 
with a view to discovering what Italy really wanted to 
change in the Treaty of Sivres, and what line Sforza manri t 
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to take in London. I congratulated him on his action at 
Paris the other day in bringing M. Briand and Lloyd 
George together. Ho said that the first day was very 
stonily and that there was some difficulty in arranging 
matters. I asked how it was that Briand did not know 
of the arrangement, made at Boulogne. Why had not 
Bcrtholot informed Briand ? Sforza said laughingly that 
there wore some diplomatic mysteries into which one did 
best not to look too closely. Then we agreed that for a 
man of the world to lie Foreign Minister was an advantage 
to a country, and he told mo how he had realised what 
modem democracy had lost by not comprehending this. 

IMniing to tlie (J reeks, and after a long discussion, in 
winch I told him my views, he said that, life must, he made 
more endurable for T'urkciy, and he evidently wished that 
Thrace should be restored to Turkcty, leaving to Greece 
a ‘ priviU'giHl economic, situation ’ there. H<‘ also still 
wants to treat with the Turks and use them against the 
Bolshevists, and he exjilipned his vk'w of the future danger 
presented by Russia, and his regret that Lloyd George 
{laid so little attention to it. Sforza thought tliat Grtwse 
aimed at Constnut.inople, as of course she does. Ho told 
mo that Kenial’s represtmtativo was coming to tlie London 
Conforewte via Adalia. .1 told liiin my views. He seemed 
particularly impressed by my argument that the Treaties 
were the public law of Eiirope, and that if wo began titiker- 
ing and alttsring them, we shouhl have no peace. He agreed 
that Kemal was no good, but did not think that the Groolcs 
could stand tho strain for long. I told him that the Greek 
Army controlled tho situation in Asia Minor and that a 
Turkish stick to Ix'at Bolshevism would prove a broken 
reed, but that wo must keep our international gaitison at 
Constantinople because no bettor solution presented itself. 
Personally, 1 was for the Treaty and all tho Treaty. Those 
who wanted it changed should say precisely how they 
wanted it changed, not vaguely, but in sot terms. 

SEorza is undoubtedly all for peace and reconciliation, 
but with economic benefits for Italy to follow. He is not 
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prepared to send an army to Turkey or anywhere else. He 
has seen Dr. Ben^, the Foreign Minister of the Czecho- 
slovaks (de Salis distinguishes the two new States as the 
Checks and the Jugs), and both Sforza and Sir George 
Buchanan agree in stating that Italy and the Czechs are 
agreed on political, economic, and commercial policy. So 
Sforza says that there is no need for a Treaty, and Italy 
will not at present join the little Entente . But undoubtedly 
Sforza will press for the revision of the Sevres Treaty. Three 
Allies and three policies ! Therefore nothing doing, and a 
general muddle ! 

I saw M. M6taxas later in the day, and he is ciphering to 
Athens my news about Sforza’s and Lloyd George’s approval 
of the recognition of the King, and about Sforza’s view, 
also expressed to me, that no Greek should bo placed on 
the Index at the Conference on account of his supposed 
unpopularity with the Allies. Sforza preferred, ho told me, 
to meet such men, and especially leaders like Gounaris, 
face to face, and to find out if and where we differed from 
them. He was not for harassing the Greeks by excluding 
their leading men. M6taxas told mo that Rhallj^s had 
been replaced by Calogheropoulos as Premier, which pleased 
me. He also said that the Greek papers were all full of 
my doin^ in Greece, and recorded my every movement. 
Lucky that there was no Maid of Athens on my list ! Byron 
was in luck. He lived, before journalism. How amusing it 
is, by the way, that the only Greek line in Byron is un- 
grammatical ! The result of a Harrow education, no doubt. 
I was also much amused in Greece to hear that at the last 
Olympic Games we sent our choicest Greek scholars, and 
that they made flowery speeches in their best Greek and 
no one understood a single word of them ! 

The Kennards and Mr. McClure dined at the Embassy, 
and Mr. Philip. McClure and I discussed the Times, who 
have discharged him, though he has an almost unsurpassed 
knowledge of Italy. 

Tuesday, Februm-y 8, 1921. A talk with the Ambassador 
in the morning. Ho told me that Ben^ thinks that tho 
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Bolshevists will break up in the spring, or at all events this 
year, and that their rule will bo succeeded by five years of 
anarchy. Ho expects the Social Revolutionaries to upset 
them, bull Sir George docs not believe in them and says 
that some of them are as bad as the Bolshies. A talk of 
Siberia declaring autonomy. Sforza told mo yesterday 
that Boncis feared an attack by the Bolshies on Poland 
formerly, but now does not credit it. But he and Sforza 
think an attack on Roumaniu. j^ossible. 

It occurs to me that Sforza cannot cany far his views 
about taking Thrace from Greece, since Bulgaria lenmineed 
in favour of Greece all her rights in Thrace under Article 
42 of the Treaty of Neuilly, w'hich has bc'eii ratified and 
is in opc'ratiou. Wo arc surely not going to upset a second 
Treaty ! 

Note that Bones has created a very favourable impres- 
sion here and is muc-.h lik(«l both by Hforza and Rir George. 
I think that Sforza is a man who realises that his task is 
the restoration of tlui peaee and tiu' unity of Europe. His 
optimism in foreign policy is kus a mask than the real 
nature of tlu> man. His main practical aim is to pacify 
Europe while securing eitonomic profit, for Italy. He will 
always 0 ])po.so a Greek oocu[>ation of Constantinople, and 
considers Russia a real menace, or pretends to do so. His 
head is cool and ho regards politics without passion. Ho 
may not be a Bismarck, but a Bismarck would be highly 
woonveniont just now. I think that Sforza adds some- 
thing to the moral forces of our post-war work!. But I dis- 
agree with his Greek policy all the same. I told him of the 
petition from Rhodes, but on Bir George Buchanan’s advice 
did not show him the text, as the language was rather 
strong. McClure and M. Gallenga, a Deputy, lunched at 
the Embassy to-day — Gallenga told numerous stories. 
One of Oomenceau after Deschanel's accident : ‘ I was not 
made President because 1 was too old. But I got as far as 
the third cataract, and Deschanel could not get as far as 
Mont^limar.’ 

Finished reading Miss M. Buchanan’s book on Russia 
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called The Oity of Trouble. A charming and pathetic 
little volume, well written and deeply interesting. A veiy 
nice girl with a real good heart. Walked round the garden 
with His Excellency in the morning. Admired the ilexes 
and the Aurelian wall, from the top of which there is still a 
fine glimpse of the distant mountains, though part is now^ 
shut out by new buildings. 

Left 3.30 p.M. for Paris, carrying a Foreign Office Bag 
with me. M. M^taxas came to bid me good-bye at the 
station and gave me his latest news. Said good-bye to the 
Buchanans with real regret. Most kind and hospitable 
people who make all who visit them feel happy and at 
home. I delight to see an Embassy kept up in the style 
and dignity of the old days, as this is. Sir George exactly 
the man for Italy. 

I see I have not given details about the Faseiali. These 
are a strike-brealdng, anti-Bolshevist organisation composed 
mostly of the young men of the better classes who turn out 
like special constables to keep order, and to keep things 
going in factories, hotels, etc., when workmen strike. They 
have arms — so have the workmen. Giolitti’s aim is to 
disarm both. The Fascisti are popular with the propertied 
classes. So are Nitti’s Ouardia Regia of old N.C.O.’s and 
soldiers, a body which must be very numerous now. 

Rome to-day and a month ago has been full of these men 
and of soldiers, who are seen in courtyards everywhere as if 
trouble were expected. But I see no reason to change my 
view that Italy is over the worst of her internal troubles, 
even if the people are not yet aU setting resolutely to work 
except in the south, and even if there are still too many 
loafers about the streets. Emigration has again become a 
safety valve, and the figures are growing yearly, though as 
yet only a third of the immense pre-war figures. The 
trans-oceanic emigration is still to the United States, 
Argentina, and Brazil in the main, while France takes 
most emigrants in Europe and Germany not one thousand 
a year yet. I am told that in normal past times the amount 
of money sent home by Italian emigrants amounted to a 
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million dollars a day, and that the majority come homo 
after eight to twelve years abroad, when they become part 
of the small-propertied bourgeois class, which must be 
essentially anti-Bolshe.vist. 

A difliculty is that the. people of Italy have given up 
eating maiz(', which Italy produces, and have taken to 
wheat, of which Italy can produce very little. Wheat and 
coal are Italy’s main needs, but iron and steel and all 
kinds of raw materials not produced in Italy are greatly 
needed, and are difficult to buy from coimtries with higher 
rates of exchange. What has happened to macaroni I don’t 
know. It can scarcely bo bought. 

Arrived Paris 10.30 r.M. — two hours behmd time. Took 
the P.O. Bag (o the Embassy and found a room at the 
Ritz. 

Paris, Thiirsdai/, Pchruanj 10, 1021. Walked to the 
Embassy and ftumd that Lord llar<Huge was in London for 
his son’s marriage, Nir Milne Chec'tljam, Mitiistcr and acting 
temporarily for Hardiuge, saw <*11 Lord I'urzou to London on 
the return of the latter from t I h‘ Riviera and thou came to 
lunch. Ho told mo liow affairs w<‘re going on here, and J 
told him of affairs in Grcoco and Rome for him to pass on 
to Hardiuge. Cheetham no more able to deiino French 
wishes in the E<iBt than I am, but ho has only been hero a 
month, and I must try to seti the FrcncJi F.O. people. Wo 
had a good talk. Hardingo took no part in the Coufcrenco 
at Paris. Lloyd (leorgo stayed at tho Crillon, and Uursson 
at tho Ritz. 

Tho arrang(iments made by tho Allies for tho disarma- 
ment of Germany ajul reparations are provoking intense 
fury in Germany, and wo shall seo how things go in tho 
London Oonforeuco of February 28 after tho Eastern 
Conference. 

Stew M. MtHaxas, (ihargd d’Affalros of Greece hero. Tho 
Press gives tho names of tho Greek delegation under Calo- 
gheropoulos which comes hero next Monday, No mention 
of Gounaris nor of Pallis yot, but Btorghiadis, the competent 
Governor of Bmyrna, said to bo coming, and Maximos. 
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Metaxas confixms my news that Venizelos is working hard 
here and in London for the Treaty, but also against the 
King. M6taxas finds that the Erench Foreign Office is 
not glad to see him, and fob him off as best they can. He 
tells me that he published m certain French papers the gist 
of the private wire I sent through the Greek Foreign Office 
to Lord Burnham. Metaxas said that part of it appeared 
in the Daily Telegraph. 

Went to see Marshal Petain at five o’clock at the Boulevard 
des Ihvalides. Found him looking well and .stouter than 
during the war. He was in civilian kit. We had a good 
talk about the war in Asia Minor over the map. I noticed 
that the figure of Kemal’s forces was placed at 63,000 % 
and the Turkish ‘ Army of the East ’ on the side of Armenia 
at 30,000 ? (Both figures had a query after them.) I told 
him the Greek estimate, and their, assurance of success. 
I also told him that if the Greeks wore ordered out of 
Asia Minor the Constantinople position Would be uncovered, 
and the French in Cilicia liable to be overwhelmed. Ho 
agreed, and after a long talk wo thought that tho only 
solution was for Greece and the rest of us to hold our 
present positions, and that if any change were to bo made, 
it should be made by kicking the Turks out of Constantinople . 
He said that he had four French divisions in Cilicia ; they 
were bad troops, mostly black, and were hard-pressed by 
the bands attacking them. But as he was speaking an 
officer came in to report the capture of Aintab, and Petain 
was pleased and said that it was an important place with 
70,000 iiffiabitants. 

Petain was quite unaware of tho reasons for the fall of 
Venizelos, and was much interested in my explanations of 
them. He thought tho whole problem of Constantinople, 
the Powers, the Greeks, and the Turks extremely involved, 
and that no solution presented itself. He did not want 
Russians or Greeks at Constantinople. An international 
garrison, and elsewhere for all the Allies to hold what they 
had, seemed best. That is precisely what I think. 

He said that tho French Army was all right, that the 
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mobilisation was all worked out, and that they could place 
sixty divisions in the field immediately. He thought the 
Chambers aggressive, and that the country would follow 
them to a man if it were a question of maldng the Boche 
pay. 

P4tain thought that wo shotild occupy and exploit the 
Rhineland first, and if taking it over and taxing it were of 
no avail, wo should send the whole German population 
over the Rhiiio and replace it by the French mutilis de 
gtierre. I'his plan was similar to the Gorman jdans for 
Northern Fraiuse wlju<'h the French had discovered, but had 
not yet published. They wotild do so when the time came, 
to show that tJu>y were taking a loaf out of a Gorman book. 

Friday, February 11, 1921. Lunched with M. M6taxas 
and his wife and a. party of Grtoks. Not much fresh nows, 

M. VenizeloH came at five o’clock to my rooms and 
talked till 0.15. 1 bt'gan by telling him that 1 did not wish 

to talk to him uiuler false pretences : that 1 did not figroo 
with his internal poli(ty aiui j>ropos(‘d lo say what 1 thought 
about it, but that 1 wish(‘d to help to save his Trt'aty, with 
which 1 was heartily in accord in common with the whole 
of Greece. Ho told mo that befor<i I judged his internal 
policy 1 should hear his side, which 1 offered to do when 
ho pleased, but wo agreed that the Treaty was the main 
thing for the moment, and he declares that he has bc<‘.n 
working strenuously for it here, and in Jjondon, and is 
well content with his talks in Ijondon with iK>litician8 and 
newspaper people, including JJurnliam, who had, he says, a 
good article lust Tuesday, and undertakes to supjKjrt his 
point of view. Tmm, J)aily Ncm, Wealmivster GateUc, 
Chronicle., and Munchastar (Imrdum, all coming into line. 

As to the King, Vtuiizekw^ thinks that Wc'rbia will never 
forgive him for bcitmying her, and lie fcaiw that Jjerbia and 
Bulgaria may some day unite to crush Greece. liut ho 
regards the King as nu episode, and exp(Hits him to die 
before Germany and her recent sattillitcs recover. He will 
never work with the King, and was perfectly decided that 
it was wholly impossible. 
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I asked about the promise said to have been given by 
Lloyd Greorge to lend Greece 3| millions a month while 
the operations continued. Venizelos said that there was no 
formal promise, but that on one occasion he had put forward 
a Greek occupation of Constantinople, which he did not 
press, and a Greek enclave on the Black Sea about Trebizond 
where there was a large Greek population, and a loan of 

millions a month. He said that Lloyd George described 
this latter as perfectly reasonable, but beyond that he did 
not go. As to the Treaty, we were perfectly in accord 
on all points, and I see no reason to alter the five articles 
which I have now completed on the future of Greece. 
Nearly aU my arguments he repeated ■ word for word. 
He traced the l 3 nng reports in the French Press to the 
agents of a certain bank who were working in the interests 
of the Turks. There arc a lot of Frenchmen on the Board. 
He thought that people were greatly impressed because 
he, Venizelos, though fallen, was supporting the Greek 
cause. He thought with me that the Conference might fail, 
since we could not compromise if the French and Italians 
maintained their positions. We should then all go on as 
we were, and the Treaty would remain, even if unratified. 

He said . the Versailles men had placed the force to 
hold the Greek Zone in Asia Minor at three divisions 
when peace was made, and thought that Greece could 
find these from her normal peace effectives and volunteers. 
She would help in the gendarmerie to be created under 
the Treaty, and he was for evicting the Turk from 
Constantinople. 

I asked about a limit to the Greek offensive. Ho thought 
that the Baghdad railway lino should be the limit, with 
Angora. 

He said that the Greek birth-rate meant a population of 
thirty millions by the end of the century, and declared 
that with the present population she could find a millioji 
soldiers. I told him my view, i.e. that we were going back 
to Herodotus, and showed him the map in Bury of the 
Greek settlement in Asia Minor about 600 B.o, ’He was 
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interested and said that the same thing had gone on later, 
and that the coast always became Grcekicised, no matter 
what was done. 

He was looking very fit, rather stouter than when wo 
last met, while he seemed to have a fuller beard. I scarcely 
recognised him when he came, but he has not lost his old 
volubility and fire, and poured out a lava of words. 

Went off to St. Cloud to dine with Prince and Princess 
George at their villa, 7 Rue Mont ValcSricn, across the 
Pont de Suresnes, up tho Boulevard de Versailles to the 
Caf6 du Vol d’Or, and then to tho left. It takes a bit of 
finding in the dark. 

The Prince is more like tho late ELing than tho other 
brothers. The Princess is quite a character, literary in her 
tastes, has written a book of whhjh she gave mo a copy 
with a nice inscription — ‘ Souvenir d’uno fiddle Icctrico,’ and 
is rather more than nice-looking and very intelligent. 
Prince Waldemar of Denmark also there and a daughter of 
the house, besides another lady whoso name 1 did not 
catch. I found Prince George on the high horse about 
Vonizolos, and much monU against poor Granville whom I 
had to defend once more, and against tho English for not 
supporting tho Greeks with gifts of money. His hatred of 
Venizelos dates from Cretan days when ho said that Veni- 
zelos betrayed him. Ho and tho l^rincoss very hopeful 
about* Biiand. They felt assured that ho would support 
Greece. Prhico George had also hoard that a certain bank 
had paid for the recent lies about Greece, and said that a 
paper which had boon unusually bitter had rocoivod 2,500,000 
francs 1 Ho also named the sum, fantastic it sounded, 
which had boon paid out of tho Greek revomics to suborn a 
certain Press before the late elections. He confirmed tho 
story of Vonizolos, Prince Alexander, and iSmyraa, An 
amusing talk after dinner. Tho Princess subtle, elusive, 
and the host of company. Briand telephoned to mo to-day, 
by the way, that ho would be out of Paris till Monday, so 
I think I will not wait for him, especially as I shall see 
Bertholot in the morning. 
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The house full of pictures collected by Prince George, 
while his collection of Napoleonic snuff-boxes looks par- 
ticularly interesting and valuable. A pleasant evening 
with amusing conversation. Prince George has been 
offered the throne of Hungary, but says the pheasant 
shooting is the only attraction that he would find 
there ! 

Driving back to Paris found our bridge closed by gates 
and had to motor miles down-stream to another bridge 
to get across. Just like the French Jacks-in-Offico ! Why 
close the gates at all ? 

Saturday, Febrtiary 12, 1921. To iho Quai d’Orsay at 
11 A.M. I had a talk with Philippe Bertholot, who was 
very cordial, and we ran through the Greek question. 
After a little beating about the bush he told mo exactly 
what I wanted to Icnow, namely, that France was chiefly 
interested in the German reparation question and we in 
the Greco-Turkish one. We had given Briand a definite 
undertaking to support him in the reparation question, 
and France was, therefore, pi-eparcd to adopt our views 
about Greece. Beithelot even hoped that lioyd George 
would decide to tenir U h&ton du chef d’orchestre on the 
21st. I said that it was curious that I had just written in 
the same sense to Lord Burnham, and as this was Bertholot’s 
view I would not detain him longer, for it was exactly 
what I felt myself about it all. I need not bother about 
Italy, he said, for when France and England were agreed, 
the Italians always kept silence. He rather sneered at my 
praise of Sforza, and thought him a ladies’ man, and a 
diplomat de salon-. He paid a high tribute to Bends, whom 
he thought far superior. He told me that Bismarck had 
once observed that to weigh the value of a man one should 
subtract his vanity, and then see what is left afterwards. 
But Sforza has no vanity! How has ho got across 
Berthelot ? I did not'like to ask about Briand’s ignorance 
in Paris the other day of the Boulogne arrangement. 
Berthelot was sure that the Boches would give way about 
reparations if the Allies remamodfirm and united, but they 
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would only give way at the very end when they were 
convinced that we were all in earnest, and not before. 

Berthelot then rang to .see if Briand had gone out, and 
finding that he had not, I went down and was .shown in 
without delay. After some mutual compliments, Briand, 
who was looking very well, asked for my nows from Greece, 
and I told him my conclu.sions. He seemed to agree en- 
tirely with I?etain'.s and my point of view about the danger 
of making the Greeks quit, and said that the real wish of 
France was to bo able to take away her troops from (ilicia, 
whore they number ()0,00(> and arc^ costing a gr(>.at deal of 
money. 1 .spoke about the lic.s published in the French 
Press about the Greeks, and asked why he <Ud not stop 
them, as ho must know then in'ornruime. as well as 1 did. 
He said that ho had stoppc'-d a great many. Ho was all for 
the recognition of the King, and for ending the comedy of 
the sulking Allied Ministers, iis Beiihelot was, but could 
not say if it could bo done before the Greck-lloumanian 
marriages. 

I told him of the loss of French prestige in Greece, and 
thought that it could bo rcstorod if Franco acted reason- 
ably. All that he .said about Greece, lier future, and tho 
Conference, led me to think that ho did not moan to take 
a lino strongly opposed to ours, but ho cortoinly spoke 
openly for tho revision when tho last Conforonco took 
place in Paris, and 1 do not quite see how ho can change 
his note now. 

Ho said that he had gone to tho utmost limit of con- 
cession about reparations from Germany, and could not 
proceed an inch further without being abandoned by tho 
Chambers. The Chambers were full of young men from 
the war, and were a difficult team to handle. If tho Boohes 
would not agree to our terms, all Franco would march and 
sanctions would be imposed. I said that France had tho 
oidy great army in Europe now, and that X was very glad 
not to find Bonaparte sitting in Briand’s cliair, for the con- 
quest of Europe would seem easy to him. Briand said that 
such ideas wei-e far from him, and I replied that I was ante 
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of it. I then rose and took leave, and he asked me to see 
him in London when he came over. 

Went to lunch early with Lady Millioent Hawes, 
formerly the Duchess of Sutherland, and her new husband 
Colonel Hawes, a very pleas&nt and nice-looking fellow. 
They both seem very happy and have a very nice flat 
overlooking a garden. Ho is employed at Furness’s shipping 
business. They have taken a farm in the country, thirty 
miles east of Paris, and arc doing it xip. Wo had a good 
talk of events and people. 

Finished my series of Greek articles and sent them off. 
Dined with Captain and Mrs. Loch ; ho is the Daily 
Telegraph man in Paris and is doing well. 

Sunday, February 13, 1921. Left by Boulogne 9.45 a.m. 
and crossed in the London, a good boat with all arrange- 
ments very perfect. I have never known our seas so cahn 
in winter before as tlxis year. 

Reached London 6.30 i>.M. 



CHAPTER IV 

CONFERENCES, SANCTIONS, AND PLEBISCITES 

The London Oonforoncc of Fcbimry 21 — ^Tho Eastern Question and 
Reparations— Leave for Paris— Tho French position — ^Dussoldorf 
occupied — Marshal P6tain’s views — M. Horbotto’s opinions — ^Tho 
Abb4 Sioyds on Gormans and vh^iory — General Buat and Ix>rd 
Hardinge prefer a blockade to sanctions— M. Barthou on events — 
conversation with M. Andr6 Lefdvre— -Tlic Ruhr plus blockade — 
Economic sanctions— A lunch with Marshal P6ta.in — Some shooting 
stories— I go to Cologne— Gcnei’al Mtustcrnian on alrcmft control in 
Germany — General Nolkst on tho military position in (‘.{crniany — ^\?ar 
material not delivered up— Mr. Julian Piggott on the ccjonomic sanc- 
tions— A visit to Dusseldorf, Ruhrort, and Duisburg — (hmeral (Jauchcr 
— ^Berlin — ^Views of our Ihnbassy — ^Bresbui — ‘ Tlio Victors ’—Journey 
to Oppoln, Upper Silc^aia— General Xa'. Rond — Mr. h’. Bourdillon — ^Views 
of various Allied authorities — ^]Motor tours round the pI(d)iHcuto area — 
Major Robin (Stray —Colonel VVauehopc's brig^wlc— J'ho industrial 
triangle— Voting day, Maivh 20— Korfanty— Qc'rnians win at 
Oppoln — ^Enthusiasm — Rough returns of tho voting— Facts and fig^xres 
about tho mining area— Major R. V\". Clarke, E.K*— Motor to Breslau 
— ^Prince and Princess Blilcher— Their views on (Germany — ^Major 
Piper on his control work— Tho English and tho French mentality — 

I am robbed at Brt'slau — iTournoy to league — ^Oi’ho Germans to-day. 

London, Friday, March 4, 1021. Wo have had a fortnight 
of Conferences here, tho ftrst over tho Treaty of Sdvros 
with Greeks and Turks to tho forefront, and tho second 
O'eer reparations with tho Gormans. In tho first Con- 
ference tho French did not support us, as I had been led to 
believe they would, and Italy maintained her opjxjsition 
to the Greek claims. L. G. took no strong lino, and eventu- 
ally, at Turkish initiative, it was resolved to ask Greeks 
and Turks whether they would consent to tho despatch of 
a Commission to Smyrna and Thrace to make fresh in- 
vestigations. Tho National Assembly at Athens promptly 
and unanimously refused. The Turks gave a conditional 
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assent. An excellent chance of settling the question has 
thus apparently lapsed, but the decision of the Allies is 
not yet announced. 

Meanwhile there had begun on February 28 the investiga- 
tion of the Reparations question. The Germans, led 
by Dr. von Simons, their Foreign Minister, put forward 
preposterous proposals amounting only to a fraction of 
our demands from them, and L. G. at once spoke to them 
severely about it. On Thursday, March 3, ho made a 
detailed indictment of the German attitude and gave them 
till Monday, March 7, to accept the Paris decisions of 
January 29, or to produce equivalent proposals, failing 
which certain acts of constraint would bo at once applied. 

ScAwrday, Mwrch 5, 1921. In view of these events I 
crossed the Channel to-day and came to Paris to bo handy 
in case of trouble, and to escape any possible delays owing 
to curtailment of cross-Channel services if the Germans 
remain recalcitrant on Monday. 

I am very disappointed that we have not supported the 
Greeks and have observed such a coldly neutral attitude. 
I have seen much of their delegation in London. They are 
much disillusioned, though we must await the decision 
before anathematising L. G. and Curzon. It may bo that 
Briand’s political position rendered it inadvisable to con- 
clude the Eastern question until the settlement had been 
made with the Germans. At all events, L. G. has kept his 
word to the French oven if they have not acted as Briand 
and Berthelot promised me they would, 

Sunday, March 6, 1921. A quiet day. Hardingo away 
at Biarritz till Wednesday. Cheetham laid up. Loch 
lunched with me and we had a good talk. Our view is that 
there wiU be a fresh attempt to-morrow to come to terms 
in London. We both dread the consequences of the famous 
‘ sanctions,’ not immediately, but in their ultimate results, 
and we do not see how the measures proposed, i.e. occupa- 
tion of Duisburg, Ruhrort, and Diisscldorf, wiU bring the 
Boches to heel. Walked and left cards on Mai yhal P^tain 
apd his wife at 6, Square I^atour-Haubourg. They were 
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just going out for a drive, but the glimpse I had of her 
showed an agreeable and distinguished figure. Spent the 
day in studying all available French and German papers. 
The Boches seem to mo as utterly unrepentant as they 
ever were, unready to acknowledge their responsibility for 
the war, neither willing to express regret nor to atone for all 
the noiseries which they have brought upon the world, and 
as destitute of tact and feeling as of old. They are to 
some extent disarmed for the time, having given up or 
destroyed 36,000 guns and some 3J million rifles and so 
on, but imder various disguises they keep up about a 
quarter of a million ReieJtmeJtr and SchiitzpoUzei (late 
SicherheitspoUzei), while there must bo at least throe to 
four million rifles unaccounted for and 10,000 machine- 
guns. As there are still some six million trained men in 
Germany, a guerilla war is not an impossible contingency, 
and the Gorman hatred of the French is intense. 

As for the French, they are as determined to exact full 
reparatioir for all their fearful suiferings as the Gormans 
are to evade it. Wo have 100,000 French and British 
troops in the Rhineland, and there are the Belgians and 
Americans besides. Wo can spare but few more, as all our 
troops are cither in Ireland or in occupation of mandated 
territories or plebiscite areas. Wo have no ixisorvos to 
speak of and not 100,000 Territorials. In fact, our military 
situation is much more abject than in 1914 except that wo 
have a mass of war material rotting and nisting in store, 
and could, if the people wore willing, call on our five million 
of trained men after furbishing up the Registration Act 
and roinstituting the Service Acts. But it would take a 
cataclysm to induce the politicians to consider such a 
thing, and the general public at homo want no more fighting. 
The French seem ready for anything, but wo know little 
of the real feeling of the mass of the' French people, and I 
see already appeals to the communists and the proletariat 
of Europe to prevent the saiictions. The French think 
that they can carry out the first moves without mobilising. 
No doubt they can, but what with incidents, troubles, 
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strides, and so forth the future is obscure, and I should 
prefer to shut down the German frontiers to all trade and 
trust to blockade rather than to military measures which 
may lead the French to Berlin, if not to Moscow. But 
this may not be the French view. I feel sure that Foch’s 
desire for the military frontier of the Rhine remains un- 
changed. The French are not convinced that Germany 
is adequately crushed and prevented from reviving. There 
is no real peace, only an enforced truce, and while we have 
broken up our old friend Austria we have made Germany 
more united than ever. So one must regard the general 
prospect as grave, and wliile admitting constraint to bo 
indispensable one need not approve of the pending methods 
of applying it. A blockade is our most effective instrument, 
and it is better to take this course than to start out uncon- 
sciously on the road to Berlin. 

Dined at the Ritz Restaurant with Jemmy Durham, 
Lady Agnes, and Mi'. Hankey. The old pre-war throng 
again and a dance afterwards. Lady A. and I watched the 
dancing for some time. The ladies had few clothes and 
none on their backs. We thought the whole proceedings 
undignified, indecent, and vulgar. Wo felt sick of this sort 
of thing, which belongs to a dead past. Maurice Rothschild 
and Lady X skipping about like two-year-olds. The band 
was quite good and the new world seemed to be amusing 
itself in much the same way as a hundred years ago after 
the other great war in France. We felt very old-fashioned 
and out of date. The modem post-war public dance is 
the most blatantly vulgar and insolently indecent perform- 
ance imaginable. The most suggestive stage dancing is 
prim in comparison. One can bear almost anything except 
lack of taste. The war seems to have killed off every one 
except the vulgarians. 

Monday ) March 7, 1921. We hear this morning that 
there was much hurrying and scurrying, lobbying and 
negotiating, till 2 a.m. this morning in London and that 
L. G. has produced a new proposal which is duly reported 
in the papers and frightens the French to death. Another 
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division said to be going to the Rhine under Cavan in case 
of the sanctions. The French correspondents in Iiondon 
are evidently fearful that Briand may be forced to make 
some fresh concessions by L. G. and Sforza. In the after- 
noon late came the nows that the Conference had broken 
down, and that there was an open rupture. The Boches 
had refused the L. G. comia-oniiso and had put the fat in 
the fire. I received a wire from Burnham asking mo to go 
with the French and to send an appreciation. There has 
been a meeting of the Consoil Sup6riour do la Guerre to-day 
under M. Millorand, the President of the Republic. 

Tuesday, March 8, 1921. Went to see Potain this morn- 
ing. The Allies have not been long in applying the military 
sanctions. Dusseldorf was occupied peacefully this morn- 
ing at 6 A.M. and the other two towns later. P6tain sar- 
castic about the whole ])!’Occeding. Ho expected nothing 
from the occupation. He thouglit that wo had all been 
wasting our time in interminable discussions and that the 
desire to please the Knglish had always held the French 
back. Wo should be miulo fools of, as usual. If the Roches 
said ‘ yes ’ wo should go back, and when we wore gone the 
Boches would say ‘no.’ Potain would prefer to occupy 
the territory necessary to bring the Boches to reason, 
would administer it and take its rovonucs, and would tell 
the Boches that ho would stay there till all the debt was 
paid. Ho did not care whe^thor it was five years, or thirty 
years, or fifty years. The Boches would have to pay before 
he left. I said that wo had always spoken to one another 
very frankly during the war, and that I asked him now 
whether the Ifrcnch only wanted t.o make the Boches pay, 
or whether they had other and unavowed wishes. Ho 
assured mo that they had no other vis6es, and that ho know 
the English distnisted them, but that they should have 
confidence in France. Drew blank at the French War 
Office. Barthou away and the whole place scorned quite 
deserted, so different from the war-time and the days of 
Oemenoeau when the anterooms were always thronged. 
There was not one soul in them. Had a talk with M. Lad- 
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mirault, the chief of Barthou’s civil cabinet, a very nice 
fellow. P4tain advises me not to go to the Rhine now as 
there is nothing to see, but to await events. M. Herbette, 
who writes the leaders on foreign policy in Le Temps, came 
and had a good talk. We think that the occupation wili do 
no good, but that the customs duties may if generally 
applied, and we preferred that they should be applied 
aU round Germany, and not upon one fraction of ono 
frontier. Like Retain, he favoured remaining till the Bochos 
paid. 

I told him of my projected trip to Vienna, etc. I got out 
the map of post-war Europe and told him that I could find 
no policy in London on all this question. I wanted him to 
give me the French policy, or at least his own. He thought, 
nice P6tain, that wo had made a bad peace, and regretted 
the break-up of Austria as I did. Czccho-Slovakia now 
stretched across Europe and was like a cartridge of 
dynamite, hating everybody round them, but appearing to 
him more Slav and pro-Russian than anything else. Austria 
was bound to go to Germany some day, and Germany 
would then extend over Hungary next. He thought the 
new Serb State had more possibilities than any other 
carved out of the old Austria. We agreed to differ about 
the Greeks. He thought that we were laying up groat 
trouble for ourselves in future with Russia, owing to our 
backing of the Greelrs and because of the little Baltic 
States which we had created. A revived Russia would 
sweep all this away. He was critical and suspicious of 
L. G. and was sarcastic about the manoeuvring in London 
last Sunday. Briand would certainly have been upset had 
the Boches accepted L. G.’s compromise, but fortunately 
they refused the terms. They were our wisest counsellors, 
said M. Herbette. 

Went to see ‘ Le Chasseur do chez Maxim ’ in the evening. 
Very funny, but long, and the theatre very hot. Audience 
as scrubby as in London nowadays. Risky French plays 
are reaUy rather harmless to English people, as so few 
know the argoi of the fast sets or can follow the play upon 
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words and all the nmnc&s of the best French acting. These 
plays are written for Parisians and only Parisians can 
understand all the alhisions. 

After reading masses of French papers, I find opinion 
wholly favours the present military sanctions, but not ono 
gives any reason for belief that they will make the Boches 
pay. 

Wednesday, March 9, 1921. All <iuiet on the Rhine. M. 
Dato, the Prime Minister of Spain, mtirdorcd. Distressed 
to hear of the serious illness of Princess Christopher. Wrote 
an article for the D.T. on the comparative merits of mili- 
tary and economic pressure on Germany, concluding in 
favour of the latter and of blockade to finish matters 
speedily. Lunched with the Countess Cahen d’Anvers, Lady 
Townshend and her daughter, and her nephew. Count do 
Frettoville. A house full of beautiful furniture, boiscrie, 
tapestries, china, and the Townshend i)icturcs from the 
sale of 1904. Count C. d’A. still ill and in bed. Lady T. in 
her old form, very bright anti intelligent. The nephew was 
in the French Artillery, and then in the French Flying 
Corps, 1916 to 1918, and ended in commaiul of a flight. 
Ho was never wounded oven, which was almost a record 
for the long period that ho was flying. He says that the 
French F.C. lost eighty-five per cent, of their officers, of 
whom twenty per cent, while training at the schools owing 
to bad instructors. Ho worked for a fortnight last year at 
Krupps’ as a common workman, and is sure that Kruppa 
produce guns which escape our Commissions of Continl 
and that they have boon arming the Rods against Wrangel. 
My view is that the Boohos have certainly over 4,000,000 
rifles still at their disposal and perhaps 10,000 maolflne- 
guns. They may have many guns. Those things may help 
to account for their provocative attitude now and for the 
refusal to meet us ovor reparations. Saw Lord Haordinge 
for a few minutes. He is just back from Biarritz. Wo 
spoke of d’Abemon’s attitude in London. It has provoked 
great criticism among the French correspondents. I said 
that diplomats usually supported the countiy to which 
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they were accredited. H. agreed, but said that while he 
always supported iVance about French interests, he always 
placed England first when our interests and those of the 
French were in confiict. It takes a strong, resohxte char- 
acter to take this line. 

Burnham wires confirming his previous suggestion that 
I should go to the Rhine, and asks mo to go on to Upper 
Silesia, The plebiscite takes place on the 20th. Com- 
mandant Weil came to see me to-night, and wo had a long 
talk over the French translation of my War Diary wliicli 
he is superintending for Payot’s firm. Hero are two very 
apposite quotations from letters from Sioy& to Talleyrand 
which Weil gave me : 

‘Dds que vous entreprenez de prouver quo vous avez 
raison, un Allemand croit que vous reculoz.’ (Berlin, 
March 12, 1799.) 

‘ Quand une cause a 4t6 jug^o par la victoire, o’est la 
remettre en question que d’imprimer des phrases.’ 

Sent o£E a strong article to the D.T. in favour of pressure 
by blockade. 

Thursday, March 10, 1921. Busy paying visits in the 
morning. Lunched at the Embassy with Hardingo, his 
daughter, and one of the Hamilton girls. Wo had a long 
talk over the position. He believes that the Council of 
Ambassadors will be asked to direct the Rhino customs 
war, but wiU have nothing to do with the military sanctions. 
He does not care even to contemplate the occupation of 
Germany, as he considers that the administration of the 
country, railways, etc., would bo a tremendous task in view 
of Boohe ill-will and iU-temper. He is aU for a blockade. 
Little has been said about this yet in any part of the Press, 
French or English. He hears that our Government is very 
discontented with the present sanctions. He does not 
think the Greeks strong enough to hold their position in 
Asia Minor, and does not consider the Greeks in that 
country to be real Greeks. The Oriental question is being 
fibred up to-day in London. H, thinks that the Council of 
Ambassadors gets through three times the amount of work 



M. BARTHOU ON EVENTS 


77 


in a given time, now that Derby and the American 
Ambassador — ^neither of whom could speak French — are 
out of it. There is no translation now, aU the work is done 
in French. II. has given up the old room of the Ambas' 
sadors looking over the courtyard, and now works in a 
charming room looking south. Much more cheerful. The 
Board of Works critical for fear the carpet may become 
worn ! 

I saw General Buat, the Chief of Stajff, a veiy capable 
and shrewd man, as he proved himself to bo during the war. 
I was agreeably surprised to find him wholly in favour of 
blockade as a means of constraint. He and I discussed a 
guerilla war in Germany. He docs not think that the 
South African analogy applies because of its larger spaces 
and because in Germany we could levy money on towns, 
and squeeze the (jountry more easily, but ho does not want 
to undertake an occupation of Germany. He considers 
the Meiefiswehr an army of cadres and that all tho plans 
are made for an ovenriial expansion. Our present advan- 
tage is largely due to tJu*. Boche want oC artillery, but when 
tho Commissions of Control are witJidrawn there will be 
no obstacle to the restoration of the old war material, or 
bettor. All the sttidios of a now army and now appliances 
arc in full awing in Germany, and B. regards the Boche 
offer of payment on tho Baris scale for five years as an 
indicatioar of the period which will bo needed for Germany 
to recover. 

Haw M. JjtHiiH BariJioii, tho War hlinlHUu", at six. Do 
Castolnau was there and I had a little talk witji him first. 
Barthou says that Jjcntis Barthou agi'(!es with (.'olonci 
Ropington about blockade, but. that M, Barthou, the War 
Minister, has to await Uie <lecision of (Jie 1‘n'sident of the 
Council. He w'as v(‘ry agreeable and we had a talk about 
my coming journey. Ho asked me to scti him again as I 
returned througli Paris. Ho has bc('n fourt.oon times 
Ministor, but never at tho War Offico bofom. I told liiw 
that he was about tho twentieth French War Minister that 
I had visited. Ho agreed that the British syatem of Pariia- 
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mentary Gk»vernmeiit was far better than the French ; 
with the latter systera there was no chance of carrying out 
a long-considered policy. He told me that his last news 
from Silesia was that the Poles were likely to win in the 
mining areas, which was the really important matter for us. 
Buat told me that I would probably have great difficulty 
in reaching the plebiscite area, as the Commissions of 
Control were placing every obstacle in the way of arrivals 
and the Boohcs would not want me to go there either. A 
cheerful prospect ! 

Lady Townshend dined with me, and wo went oil to the 
Capucines Theatre, so much appreciated by King Edward, 
to see a most amusing piece, in which many French politicians 
figured, especially Loucheur and Mandcl, under their own 
names, and made up to resemble them. We do not accord 
this liberty to our playwrights. A real good show, the 
place crowded and very hot. 

Friday, March 11, 1921. A lovely day. Met Ian 
Malcolm just back from Egypt, and we compared notes. 
He thinks that as independence comes nearer the Egyptians 
realise that they are not ready for it, or at least not ready 
for it all at once. Went to the Chamber of Deputies, and 
had a long talk with M. Andr6 Lefevre, late War Minister 
in the Governments of MQlerand and Leygues. A striking 
character of whom we shall hear more if he lives. About 
the strongest man in Parliament here, not Jingo, but with 
a filled idea that any measures are preferable to the re- 
sumption of the war with Germany, which event ho con- 
siders certain within five years unless we adopt drastic 
courses. He confirms Buat’s estimate of the Boche pre- 
parations and puts their rifles down at four millions and 
their Maxims at many thousands. He also tells mo that 
many essential parts of submarines are under construction, 
and I asked him to publish the information at once if it was 
authentic. He said that he would. He also believes that 
orders for arms are being executed in Sweden and elsewhere 
and that they are for the Germans eventually. His view 
is that directly the Commissions of Control are withdravm. 
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Germany -will recommence to arm, and that it will not 
take her long to become the old Germany. If the United 
States and England had kept to the Treaty of Guarantees 
he would have been quite satisfied, because the Boches 
would not venture again to confront such a combination, 
but the United States had taken the lino of pretending 
that European affaire did jiot interest her, and England 
had scrapped her annics. He would prefer to retain the 
Commissions of Control poimaiu'ntly. If Eraiuio had an 
assurance that Gennany was disarmed, ho would make no 
point of the maintenance of our present occupation, but ns 
things stood he found it indispensable. 

He scoffed at the absurdity of our presoiit niothods of 
constraint. He was sure that they would fail. If they did 
ho was for a combination of blockade with the extension 
of the occupatioji to the whole of the Ruhr Valley. How 
many people will you control ? 1 naked. About six inillionB, 
he thought. I said that there was all the Rhineland ])opu- 
lation besides, and that if wo took this action we must 
have the whole machinery ready for feeding these people 
and for supplying raw material for indastry. He admitted 
that this was so. I preferred a blockade on our present 
line to avoid this responsibility for the Ruhr, but ho said 
that if the Poles won in the mining area of Kilesia, and we 
controlled the Ruhr, German industry was disarmed for 
want of coal. Ho ijrcforred the combination of my method 
with his. As for the occupation of Germany, ho thought 
with mo that this was an immense affair and ho did not 
favour it. Ho thought that the Bochos could wage a great 
guerilla war, and was not at all inclined to doubt it, or to 
imder-estimato it. Ho romindod mo that ho had not voted 
for the Versailles Treaty. Ho had refused, amidst tho silent 
resentment of the Cham hors, with a fow others. Ho thought 
that tho marriage of England and Franco should bo re- 
garded as permanent and that neither could do without 
the other. lie was not convinced that Germany was not 
booking tho now revolution in Russia and was not in doubt 
of a German-Russian combination if this came off. Wc 
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discussed the whole situation in its various aspects, talking 
in a committee room where we were alone. I was struck 
by the attention and respect paid to him by other deputies 
as we strolled back through the lobbies and the Salle dos 
Pas Perdus. He asked me what our P.O. policy was in the 
East of Europe, and I said that I could not discover that 
they had one. Then you are living from hand to mouth ? 
he asked. I said yes. He asked me to explain the English 
hatred of Poland, Roumania, etc. I replied that no such 
feeling existed. Ho also could not comprehend why Eng- 
land did not understand how grave the situation was in 
Europe and that we were practically recommencing war. 
I asked him to remember that wo wore an island and had 
only joined in the war for a special purpose. The war over, 
we reverted to our oceanic interests. America was in the 
same position and her greater detachment was duo to her 
greater distance and insularity. It was an affair of geog- 
raphy and interests, and was not duo to any double dose of 
original sin. 

Saturday, March 12 , 1921 . Lefevre is as good as his 
word, and prints in the Journal of this morning the details of 
Boche preparations for building submarines. L. is a com- 
petent technical authority. Spent part of last night in 
studying L. G.’s speech on TJmrsday in the H. of C. A 
most inelfeotivc opposition which took quite the wrong 
line of criticism. My view is that when wo take fifty per 
cent, of the cost of German manufactured goods, the Boche 
contractors will cancel all their contracts unless the German 
Government undertakes to indemnify them, and I do 
not think they will. As for the Rhino customs, I do not 
see why the Bodies should walk into our Rhine trap when 
all the other holes remain open. My article sent to the 
D.T. does not appear, but a Times man at Cologne warns 
the public of the futility of the operation. The hugger- 
mugger scheme of London will come to nought, I see that 
L. G. counts in Poland and Czecho-Slovakia in his total of 
a sixty million a year German exports expected. But 
it remains to bo seen whether the Poles and Czechs W“* 



LUNCH WITH MARSHAL PfiTAJN 8i 

join in our customs reprisal scheme, and, anyhow, how 
can we wait a year, and what is the use of such small sums 
to us when we want milliards of gold marks ? The sole test 
of the efficacy of the present sanctions is whether they will 
make the Boche pay. L. G. says the Boche must make 
fresh proposals. Dr. Simons says that they have none to 
make. He is much attacked by the Right in the Reichstag 
for offering too much ! 

It seems to me that the origin of all our iirosent troubles 
is the detached attitude of America. She has protested her 
signature to the Versailles Treaty, has not ratified the 
Anglo-American Guarantee to Prance, and has rendered 
the League of Nations ridiculous by not joining it. She 
pretends that Europe does not interest her. Wo shall see 
whether she does not find that it interests her very nearly. 
I think that Hardinge will revert to sane policy if he bo given 
time and is not rushed. Hardinge told me the other day 
that Auckland Geddes lives a dog’s life at Washington. He 
and his family are preceded, followed, and surrounded 
everywhere by detectives, even his childivn at their play- 
ground. Our politicians Iiavo only had one vitally serious 
domestic problem to settle in my lifetime, namely Ireland, 
and they have completely failed in it for fifty years. Our 
Army has had about fifty problems during the same period, 
and has solved them all. Of all the lower animals of 
creation the politician is the most ineffootivo. 

Lunched with Marshal and Mmo. I*etain, General Buat 
and his wife, Comte Clary and another man at Mmo. Pdtain’s 
house. Wo had a good talk over the situation, and I 
did not find any reason to change my views. Buat is already 
looking into the question of feeding the Boches in the 
Ruhr. I asked how many souls there wore in tlio Ruhr and 
Rhineland together. He thought fifteen millions. I told 
him that ho might have to supply the raw materials for 
the industries os well as food. He thought it clover of the 
Germans to send the raw materials from Prussia to the 
Rhineland to be made up, and then to bo sent back for 
finishing. This tied the Rhineland to Prussia economically. 

S' 
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I thought that we were in for great trouble owing to want 
of forethought. They are facilitating my mission to Silesia, 
and Buat is writing to-night to Gteneral Le Rond, the 
Frenchman at Oppeln, to got me through. P<itain expects 
fight, iT>g if the Poles win on the vote. We all agree upon the 
folly of allowing the imigris in Germany to come into the 
area and vote on the same day as the rest. They put it 
down to L. G., but I believe it was Berthelot who brought 
the question up m London, when it had been practically 
settled that the voting should be a fortnight later for the 
imigris. 

Clary is a great shot. We talked shooting. P4tain was 
shooting at some big shoot the other day. He said that 0. 
never aimed ; he just put up his gun and the bird fell, he 
thought from fear. Ho tried to do the same, but a game- 
keeper reproved him, saying that 0. was an artist and it 
was no good tr 3 dng to imitate him : ‘ Visez seulement M. 
le Mar6chal.’ So the Marshal vis6d and then got on all 
right. 0. said that Clemenceau’s father was buried at hiS' 
own wish in a perpendicular position, as though standing 
up. 0. told us of Jules Perry’s shooting exploits. He fired 
at anything anywhere, and generally Mt somebody. One 
day Waldeok Rousseau was the next gun. Perry fired, and 
W. R. fell into a ditch, nothing being visible but his boots. 
People ran up. ‘ Qu’as-tu done Mais jo n’ai 

rien’ . . . ‘alors pourquoi . . .?’ ‘ Oui ! mais oo mal- 
heureux a un second coup h, tirer ! ’ 

. It seems that P6tain’s report on the war is finished. He 
said that I roight consult it when I wished, but that he had 
to subnait it to Poch before publication. P. and B. thought 
that historical documents on operations wore often mis- 
leading. People looked to some short order and found in it 
the genesis of some great operation, whereas usually it was 
merely the launching of some groat plan that had been 
worked out by others weeks before. Wo talked of past 
War Ministers. P6tain had a great regard for Painlov6, but 
he worked till three in the morning. Barthou till 1 a.m. 
Mlllerand was a man of settled habits and hours. One 
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always knew when and where to find him. They both 
thought that men who could not organise their work did no 
good. They thought Lef^vre most attractive, and honest, 
but an artist, and rather dangerous. He was a fine speaker 
with much fire and was highly esteemed in Parliament. 
They asked if I held to Bumliam’s plan, and I said yes. 
I thought that the politicians would take some time to 
work out their customs plan ; it would then take a week or 
two for the French to discover that nothing would come 
of it, and by that time I hoped to be at Vienna to await the 
Marshal’s wire to sec the next move. 

P6tain said that ho had known his wife since she was five. 
Ho calls her ‘ mon maltro.’ Tlioy teased mo about Greece, 
and both seemed to know everything that I had done and 
said and written, no doubt from the diplomatic reports. 
‘ Mais rAnglctorro a l&cihe la Gr^ce ? ’ ' H parait.’ ‘ Qu’en 
pensez-vous ? ’ ‘ Nous avons j[x>rdu la mancho, je n’ai 
plus rion dire ! ’ They found this tris heau and the real 
sporting spirit. Buat and J, driving off together, extolled 
the Marshal’s exploits in the war. Wo both think that ho 
has no equal. 

Cologne, Sunday, March 13, 1921. Loft Paris 8.10 a.m. ; 
arrived Cologne 7,47 p.m. Giptaiu Macduff, E.T.O., mot 
me. Room taken for me at the Town Major’s Moss at the 
KSlncr Hof. Clean and comfortable with a perfect bath- 
room. Met in the train on my journey General Mastorman 
of the R.A.F. in charge of aircraft control on the Intor- 
Allied Military Commission in Berlin, and the French 
General Nollot, President of the Commission. They were 
all returning to Berlin, Mastorman with his wife and 
Captain Plugge of his staff. Mastorman says that they 
have seized or destroyed 14,000 Gorman aeroplanes and 
28,000 engines, but that the Gorman commercial metal 
aeroplanes are coming on faat and may have great vain® 
in a war. They are slower, but much safer than our planes 
at the end of the war, being built for safety and to travel at 
economical speed. With 100 h.p. they can do all that 
our English planes of 300 h.p. can do and at half the cost. 
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The Germans were ordered to stop building them because 
they had not carried out their engagements under the 
Treaty, but they took no notice. M. says that about 
December last the tone of the Germans changed. He could 
not give the reason, but supposed that they thouglit 
themselves strong enough to resist. 

General Nollet put down the change of tone to betwet'u 
September and November last, but he could not assign 
any special date or cause to the change. Ho agreed that 
the number of rifles undelivered was still in the region of 
four millions, and that there wore still heaps of machine- 
guns. These things were easy to hide. When ho asked the 
Germans for their statistics of production, they pretended 
that all the papers had been destroyed during the Revolu- 
tion. None of the seven or eight Big Berthas had been 
found yet. They are said to have been destroyed by the 
Boches, but Nollet did not affirm that it was so. Ho 
regarded our present sanctions as merely a warning and 
believed that a blockade would have to bo imposed. Ho 
and another of his officers thought that it was by fur the 
most effective measure, in fact the only one. 

Nollet considered that the Silesian plebiscite was of 
immense importance, and did not appear confident about 
the result. One of his staff remarked that all tho plebis- 
cites yet held had gone in favotir of tho country with tho 
best exchange, and in tius case Gornmix marlb were of 
more value than Polish. But against this would be the 
reparation to pay if tho regions remained Gorman. 

I told General Nollet that I had been impressed while in 
Paris by the serious character of the Gorman situation. 
Was it tnxe that miless tho control was permanently main- 
tained the Germans could recover their old position in 
five years ? He said it was. Ho thought that materially 
they could recover their power in two years, but that to 
work up the whole military machine again might take five 
years. On the other hand, ho said that a permanent control 
was morally impmctioable as it was not in the Treaty. It 
might be imposed as a sanction. He did not credit young 
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Count de F.’s story ^ about the guns at Essen. Nollet 
had stafE officers permanently attached there, and he 
thought they knew everything. It was not in the German 
interest to make the guns. Their interest was to get us out 
of Germany. Wo had enough trouble in Germany without 
adding more. But ho confirmed LoBvre’s story ® about 
the submarines and said that the facts were known to our 
Naval Commission. 

Wo agreed in regarding the whole position as grave. The 
Anglo-American Guarantee of France would have covered 
everything, as Germany would never have faced it again, 
but now America was out, and the English had no army, 
nor oven the machinery for making one. So naturally the 
Germans were planning a revenge, and we should do the 
same in their place. In the same way ho did not lose his 
temper over German evasions of disarmament, as ho thought 
it natural. But the Germans certainly had not carried 
out their engagements, qtuto apart from reparations. Ho 
has 450 officers under him, including 120 French. A good, 
cool, capable officer. 

Monday, March 14, 1921. Maw Lieutenant-General Sir 
Thomas Morland, commanding our Rhino Army, and a 
number of other officers in the course of t.ho morning. 
Learnt that four out of our eight battalions hero have gone 
to Silesia under Wauchopc, t>ho battalions sent averaging 
only 400 men each. Mr. Julian Piggott, the rcprosonlativo 
of the Rhineland High Commission, lunched with me. I 
had seen, him yesterday, and had fouiul that wo wore fully 
in accord. But ho throw muoli now light on tho most 
difficult siUiation. Ho is not in principle opposed to 
L. G.’s fifty per cent, schorno, jm>vUle(i that it is imposed in 
agreement with Germany, and ho tells me that Simona 
thought tho scheme a good one when he talked with a 
member of tho Gorman F.O. on returning from London. 
But the scheme is useless without an agreement, for unless 
the German Government recoup tho German traders their 
loss of fifty per cent., they will either increase their prices 

* See entry for Merch 0. * See entry for Mensh 11, 
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correspondingly, making us pay repai'ations, or obviously 
will not trade with us, and there is no sign of an intention 
on the part of the German Government to put down the 
money. As for the Rhine customs barrier, this is to be 
established on the actual line of the Rhine. A part of the 
Grerman personnel now working on the western frontier of 
the Rhineland are to be transferred to the eastern frontier, 
and are to work under Allied supervision. The tariff is 
not yet laid down. If it is low, it will not rcimy the cost 
of administration, which will bo important, and if it is 
high, it will deflect trade from the Rhineland. The tariff 
is now being considered by the Liter-Allied High Com- 
mission at Coblenz. Only this morning a big textile Arm 
in our area notified Piggott's Labour branch that tlioy ex- 
pected to have to dismiss 25,000 workmen when the customs 
barrier was imposed. Goods arc already being rushed 
out, and inward contracts being broken. Financial and 
commercial chaos is famly well assured, and the main object 
of making the Germans pay reparations is no nearer. 
The Rhineland is bound to suffer from the present plan, 
and to have to deal with serious unemployment which may 
need an increase of our garrison. 

To take over the money from the Gorman customs 
officials is one thing. To sot up a customs barrier of our 
own is another. From the Dutch to the iSwiss frontier 
along the Rhino must bo some three hundred and fifty 
miles, and it will bo a big affair to organise this if wo are 
unable to enlist Gormans for the job. The R.H.C. has not 
been consulted by the Supremo Council. Some eighty per 
cent, of the raw materials used in the Rhineland industries 
come from Germany, which also takes a large part of the 
finished goods. Wo shall presumably tax the flow each way, 
and what seems certain is an increase of prices, deflection 
of trade, and unomplo 3 nment. We are dealing with a trade 
which cannot, however taxed, bring in a tithe of the amount 
needed monthly for reparations, and the one thing certain 
is that the payments from Germany are brought no nearer. 

Piggott and I agree in disliking anything in the nature of 
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an extended occupation, whether of the Euhr Valley, or of 
Germany as a whole. He wiU not admit blockade because 
of the world’s obloquy which will follow. But he suggests 
the prolongation of the Rhineland occuiJation until all 
claims are met, and thinks that this may satisfy Voch, who 
will then keep his garrisons on the Rhine. Piggott wants 
us to reopen negotiations with the Germans. 

It seemed to us both that wo were in presence of a very 
skilful German plan of campaign, as dangerous as in 1914, 
and that wo wore relaying by an opportunist and light- 
headed policy which was bound to fail. All remedies 
seemed to us nearly as bad as the disease, and the worst 
feature of all was that no one in London appeared to com- 
prehend the situation. 

Dined with General Morland at (ho G.O.O.’s house, 
whore I formerly stayed with Sir W. Robertson. A party 
of eight men, including Sir George Ashton, Colonel Puller 
of the General Staff hero, aird Colonel Longstreot, U.S.A. 
A pleasant talk, and wo played Bridge till late. 

Tuesday, March 15, 1021. Started soon after 10 a.m, 
and motored with Colonel Puller and Ilutton-Watson west 
of the Rhino to Diisseldorf, where we saw General Gaucher 
commanding tho Prench and Colonel Brown commanding 
the 14th Hussars and our troop.H here, which include 
four Tanks. Wo visited tho biilcts and stables of tho 
14th. They all lunched with mo, and then wo motored 
on to Ruhrort and Duisburg, returning to Cologne about 
6 p.M. Diisseldorf a lino town with pleasant boulovards, 
avenues, and gardens. Gontiral Gaucher, whom wo visited 
at his H.Q., says that there are 475,000 inhalnlants, and 
that 125,000 workmen aro emjdoycd hcre^. A tall, genial, 
capable, resolute man. Ho has found tho 1600 iSchiUz- 
•polizei, or green police— mostly old N.O.O.’s — contumacious, 
and has got rid of half alrt'iidy. He says that the Belgians 
have claimed tho command at Duisburg and Ruhrort, as 
they have tho bulk of tho troops thoro. la tho famous 
unity of command gone so soon 1 I asked. It is always 
difficult to get, replied Gaucher. 
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Ruhrort is a revelation. It is the port of the Westphalian 
coalfield, and on the Rhine and its alfiuents and in basins 
and canalised branches there are thirty-two kilometres of 
quays, alongside of which and in the stream are hundreds of 
coal barges and steamers. The trade must bo immense, as 
from one-half to two-thirds of the German coal comes this 
way, and so to its purchasers aU over Europe. The whole 
coxmtry here seems like the busiest part of Lancashire, the 
towns and factories extending endlessly. Everything is 
peaceful. The Allied troops all walk about without arms 
and the Germans take little notice of them. But our small 
numbers are almost lost in these huge overgrown manu- 
facturing centres, and how on earth wo are to sot up a 
customs barrier hero, or to supply the people if a tariff 
arrests trade, no one can suggest* Knished an article on 
my brief visit hero. I tliink that wo have got into a fine 
muddle, and it will be curious to see how wo got out of it. 
I am told that the coal output of Germany is 120,000,000 
tons in Westphalia, 30,000,000 in Upper Silesia, and a fow 
millions more from other smaller fields. Thus the imixu't- 
ance of tho Ruhr port and of Silesia is palpable. 

Berlin, Wednesday, March 16, 1921, Started early for 
Berlin. After traversing tho ravaged area of Franco last 
Sunday, I was hating tho Bocho so badly that I would not 
speak a word to any fellow-travellors. Arrived 9.30 P.M. 
My telegram of yesterday morning had not yot reached 
tho Adlon Hotel, so I was sent on to a vilo place called 
Idema in Charlottenburg. No bath ! Too lato to change 
quarters. In tho train to-day I thought tho fields looked 
fairly well, but rather dried up. Considerable dovolopmcnt 
of trade traffic. Permanent way good. Material so-ho, 
and carriages very dirty. In tho restaurant car ohiofly 
pig to eat. No butter or sugar. Bread black. 

Thursday, March 17, 1921 . Took my tilings to <ho Adlon 
early. Met Lord Kilmarnock at tho Embassy and wo had 
a talk. Have to got a French visa for tho Silesian visit. 
Later lunched with the Kilmamooks at 6 Parb-or Plat®, 
very well placed. Addison and Fano of the Embassy — 
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Fane a stepson of Cis Fane’s — and Major Beasley of the 
(Control Commission from Dresden. Kilmarnock told mo 
that he had seen Dr. Simons last night and that the latter 
had told him that the rumours of a German concentration 
on the Polish frontier were untrue ; that Germany would 
rather receive an affront than give one ; but that if the 
Polos took part in any sanctions they would be resisted. 
K. also said that the Control Commission had denied to 
him the truth of the i-umours about the concentration. 
The rumour had come in the form of a Polish communiqud 
which Router had sent on. So 1 sent a wire to the D.T. 
about it. 

Much talk of the Conference, the Reparations, and the 
Sanctions. I fancy the general opinion of the Embassy is 
that the Boche cannot pay the Paris claims, but that no 
one is honest enough to state the fact to the public. They 
think that the economic sanctions will do us at least as 
much harm as the Boche. A nice girl of the Kilmamocks 
and her governess also at lunch. My first visit to Berlin 
since the war. A groat come-down since old days . I missed 
the soldiers and tho officers in the Tiorgarten. The 8icMr- 
heitspoUzei, now Schutz'poli^i, are qtato obviously regular 
troops. Beasley told us much about tho work of the 
Control Commission. They give Germany a year to rearm 
if the control is removed. If tho Boohos had Ixscn wise they 
would have met us in every way in onlor to got us out of 
the country. But they never arc wise. 

Left 3.30 for Bro.slau. Tho train crowded with men aud 
women on tho way to vote in Uppesr Silesia, Talked with 
a former Judge from tho Tarnowitz area wJio was also on 
his way to vote and was in my compartment. Tlioy all 
seem very cocksure of winning, yomc 200,000 to 250,000 
people who woio bonr in Silesia aro coming in from outside 
to vote. Tho organisation appears to bo good. Tho Polish 
mark is only worth seven pfennigs, and stands in relation 
to the German mark as the latter dotw in relation to the 
pound sterling. They say that there is a Polish law which 
compels all debts to bo paid in Polish marks, and that tho 
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difEerence in the exchange will heavily influence the vote. 
AH the stations decorated, and crowds to see the outvoter. 
I asked whom they were waiting to see and they said, 

‘ The victors.’ This referred to the men who had fought 
in the war and had not been back in Upper Silesia since. 
They call them ‘ victors ’ because the idea still is that 
the army won the war and the Ee volution lost the peace. 
Went to the Monopole at Breslau. Pull up. Got a good 
room at the Goldeno Gans, but found th<at the bath hero 
was alles kaput. What chance of a bath at Oppeln, I wonder ? 
During the talk in the train to-day the Judge said that 
there would be another Conference, probably after Eiistor 
and in Italy. I said that the atmosphere was difllorent in 
Italy. He smiled and agreed. It may bo the best way out 
of aU this muddle, but maybe Briand will not tiiink so. As 
wonderful a March as a Pobniary. Quite hot and brilliairt 
sunshine still. Kilmarnock’s girl fined yesterday for having 
a Japanese spaniel unmuzzled. She referred the iwliccnian 
to the English Botschaft. Ho said ho didn’t worry about 
the Botschafts and made her pay. 

Oppeln, Friday, March 18, 1921. Started 7.47 a.m. for 
Oppeln. A groat crowd wliich swarmed in and I could not 
find a seat. So enlisted the station-master and ho put me 
in vrith the Dienstabtoil, some five or six train guax’da and 
attendants, some old soldiers. Rauchen was strcngmrboten, 
so I gave them some cigarettes and wo were soon aU happy. 
We talked soldiering. One chap had been in the 6th 
Uhlans, had fought at Ypres, Arras, and in Eussia, had boon 
four times wounded, had had malaria and typhus, had 
been made prisoner in Eussia and had boon knouted by his 
Eussian guards when ho did not work hard enough, though 
he remarked that the German prisoners in England wore 
playing football. Ho had boon nearly frozen to death 
in Siberia, and so on. I was not surprised to hear that he 
was fed up with war. They thought Hindonburg the best 
German general, and made grimaces when I iwked about 
Ludendorff. They thought the Grand Duke Nicholas tho 
best Eussian leader and said that tho English and French 
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had good generals too. At Breslau, and all along the line, 
bands, crowds, decorations, and cheering at the stations, 
but on reaching the plebiscite area all this ceased, as the 
Commission has forbidden all music, flags, and demon- 
strations. They have also wisely stopped all spirits for 
three days before the plebiscite. The dru n ken Pole is a real 
terror. The Germans very submissive. They were de- 
lighted to hear of British troops on the Polish front. All 
the German organisation for the plebiscite working well, 
and as the trainloads of the outvoters pass down the con- 
fldence increases. Prom a railway point of view it is a 
practice mobilisation. 

Bxit on reaching Oppeln found the Poles equally con- 
fident, and also their French friends. Saw General Le Bond 
and Colonel Perciyal for a few moments. Went to the 
office, and Mr. F. Bourdillon, the English civil member of 
the Commission, moat kindly ofTcred to put me up in a 
tiny room in a flat wJiich he only takes over to-day, but 
lucky to got any room with all this mob hero. Bobin Gray 
turned up from Warsaw, and we lunclicd together. Lumby 
from Warsaw, and Macartney, the Times man from Berlin, 
hero : there are eighty-five foreign correspondents already 
arrived I Had a good talk with several well-informed 
people. Wrote and sent off a wire to the D.Q\ on the 
situation, and about ilno prospects of Sunday’s vote. It 
seems likely, according to the views of the experts, that the 
eastern quarter of Upper Silesia will vote Polish, including 
the industrial triangle which has its apex at Oloiwitz and its 
base south of Tarnowitz to south of Myslowitz. But all 
west of the Oder, and a good part oast of the river, besides 
the Kreuzborg area, oxpcctcKl to vote Gorman, with most 
of the largo towns throughout. The Germans have the pell 
of all the administration being in their hands, and the fall 
of the Polish mark to the value of some seven pfennigs also 
helps thorn. The Commission seems to have taken a very 
firm hold and combine firmness with impartiality. 

In the evening at 9.30 p.m. called on General Le Bond 
by appointment at the PrMdcnz, a large building where 
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are the offices, council chamber, etc. The General is well 
protected. He has double sentries on all sides of the house, 
and the only entrance at night is through the French guard- 
room in the court behind. A shortish man, rather lean, 
with a nervous keen face, much intelligence and more 
vanity. He was in command of French artillery most of 
the war and now has an Army Corps. Ho says that he w'as 
on Foch’s staff during the Peace Conference, and has been 
in Silesia fourteen months. Ho gave me an interesting 
account of his administration. He said that his triumvirate 
of himself, Peroival, and the Italian General do Marinis 
ruled despotically without a Parliament, but through the 
German administration which they controlled. Ho had 
gradually cut off many of the linlcs and wires which united 
Upper Silesia with Breslau and Berlin. Ho had a regular 
government m several departments, including that of 
Finance, and after meeting all expenses ho had a surplus of 
300,000,000 (marks, I suppose), which were in banks here 
and would be handed over to any government which came 
about from the plebiscite. Ho did not toll mo of hia govern- 
ment debts. Ho had endeavoured to disarm the people, 
and had collected between 30,000 and 40,000 rilloa, but 
arms came in from both sides, Poles and Germans, and ho 
did not pretend that the district was not .still full of arms. 
He thought that all men had rilles, and many had two. 
There wore at least eight million rifles at the time of the 
Armistice, and even if 3,500,000 had been collected by tho 
Control Commission, 4,500,000 remained. I asked tho 
General about tho green police scon about. Why had ho 
kept them while Gaucher had suppressed them ? They 
wore not, ho said, the Sicher/ieit lot. They wore a special 
plebiscite body carefully solocicd^ from Gornians and 
Poles in equal proportions, and every patrol, etc., was 
similarly constituted. They acted as chocks on each other, 
and it was the same for the officers. They wore blue bands 
on their caps and tunics to differentiate them from the 
Sicherheit lot. 

* When the Poles rose in May, most of the Polish police joined them. 
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He thought that he had proved the possibility of an 
Allied government of at least a considerable province. He 
said, however, in answer to a question of mine, that though 
the Poles had responded to every request of his, even to a 
stricter watch along their own frontier, he had reason to 
complain of the Germans, but did not give me any proofs 
except about arms, concerning which, it seems to me, both 
sides are equally to blame, and probably each has acted 
from motives of fear of the other side. He said that after 
the vote on Sunday it would take three weeks to check and 
confirm the figures. Then the Commission would have to 
consider the results and advise their Govenrments. Then 
the matter would go to the Supremo Council, and it might 
not bo till the first fortiiight in Jimo that the fate of f.he 
country, or the terms of a partition, would bo settled. 

I told him how good the German Ilewiat-irm or German 
outvoters’ organisation api)cared to me to be. Ho claimed 
more or loss the credit of it, as ho had arranged for the 
trains and the control of arrivals at the plebiscite frontiers. 
But 1 think the matter is in all serious respects of Gtuman 
planning, and the reception arrangements here are excel- 
lent. The trains are all met : then* are wooden houses out- 
side the stations where the arrivals are told where to go and 
how to get there, and ai-o given a free meal and everything 
they want, inchiding writing paper. The return journey 
is arranged in the same way. We concluded our talk by 
discussing the general situation and his own curoer. He is 
evidently very proud of his work, and did not mention in 
his laudation of it the names of any of hi.s fellow-<‘ommiM- 
sioners or assistants. 

ScOmday, March 10, 1921. Wont off in a ear with Major 
Robin Gray of the Grenadiers from Oppeln to Imblinits!, two 
hours' fast travelling, whore we found Colonel Wauchope’s 
flag m the act of being hoistoil outside the fcSchloss of some 
Count a little to the north of the town. Wo walked a bit 
with him and his B.M. and then lunohod. A very comfort- 
able Sohloss, bod and bath rooms veiy perfect. All the 
third floor given up to him and some six officers and 
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French liaison officer. A good talk over the position. The 
British troops extend along the Polish frontier from Rosen- 
berg to Beuthen, a ‘ front ’ of about one hundred miles 
held by 1600 men ! I have seen the British Army in many 
countries and many strange circumstances, but never 
expected to find it on the frontier of Poland looking out, 
over the mournful Sarmatian plains. 

Our H.Q. are at Lublinitz with the 1st Black Watch and 
two companies 1st Middlesex, besides details. Il.Q. 1st, 
Middlesex two companies, Rosenberg : 2nd Royal West 
Kent at Kreuzburg : H.Q. 1st Sussex, Tamowitz, and one 
company at Beuthen in the mining area winch begins at 
Tamowitz reckoning from the north. Wauchopo is a good 
man and a good soldier, with all the charming and chivnirous 
courtesy of his uncle Andy Wauchopo who fell at Magors- 
fontein, Morland and the Rhino Army staff have fitted 
out Wauchope’s force right well. They have all they need, 
including wireless with each battalion, trench mortars, 
motor cyclists, good horse transport, and lorries kt allow 
rapid movements of detachments. They have thirty days’ 
supplies besides a train of food sent weekly from the Ithino. 
A French 75 mm. battery attached to them. There arc 
eight control posts of six to twenty men on the acttial 
Polish frontier, but if the Poles wish to cross, or to send arms 
across, they can, as the posts arc much too far apart to 
stop such traffic, and this is inevitable from the weak 
numbers. They arc merely on the frontier to control tho 
main roads and to protect tho inhabitants. Tho Gormans 
are delighted to have them there. Bright sun, and keen 
wind. It was snowing when our men came hero, but now 
the drifts only remain on the north side of tho fena's and 
woods, and in tho ditches. 

The road from Oppoln runs through seemingly ondloss 
fir woods which are beautifully kept and regularly cut and 
replanted. The trees are planted a few foot apart and shed 
their lower branches as the straight stems grow up leaving 
no knots in the wood. Gray described to mo how well the 
German women looked after the forestry nursery 



THE PLEBISCITE 


95 


during the war wliilo ho was a prisoner in Germany. The 
rural district is not unpleasant and farm houses not un- 
picturesque, but the flatness of the whole country is 
depressing. It is said that the Alpine chasseurs who are 
here were sent because the district was * Haute ’ Sil4sie, 
and the French thought it must be mountainous ! So 
also it is said that Colonel Hawker of the Coldstrcams and 
two other good pundits on Eastern languages wore sent 
here because Silesia was confused with Cilicia ! 

The mining area begins at Tamowitz and continues 
right down to south of Myslowitz, rumiing up westwards 
to Glciwitz. It is typical Black Country with almost 
hmitless coal, some seams tlurty-sis feet thick extending, 
it is supposed, right down to Hess, but all the southern 
area is uncxploited so far. There are iron, zinc, load mines, 
etc., and what with the power stations, railways, pumping 
arrangements, and interdopondonco of one part of the 
industry on another, it will bo a moat formidable task to 
partition the mining area between two States. Gtumany 
has done a big thing in organising and directing the work 
here, and I can find no one who believes that the Poles can 
manage it. Wo wont through the mining area to Beuthen 
and Konigshiitte, and turned back througli Zabzo, Glciwitz, 
and Gross Strohlitz to Oppcln, I suppose about two hundred 
and fifty miles, arriving 8.30 frozen cold and stiff ^ from 
the keen air and fast piioo. Bourdillon had the Porcivals, 
Miss Chapman, and Colonel Tetbury dining. Sat down 
as I was, very unkempt, and took an appreciable time to 
thaw. A pleasant dinner, and much talk of the events 
round us. All reported perfectly quiet on all sides. 

Sunday, Mevroh 20, 1921. Voting day in the plebiscite 
area. As trouble was most expected in the mining area 
and on the Polish frontier, 1 wont off there early with 
Celenel Hawker of the Coldstrcams, Captain Turner of the 
Indian Cavalry, and Major MeVey, a professor. The oar 
went ill, and we were much delayed, but reached our 

* Less than throe montlw Inter poor Bobin Gray wa« ciond. A flno 
soldier and a good oomrade* 
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destination Kattowitz and lunched with a clever barrister 
in uniform, Major Stevenson, and Craig of the Food 
. Commission. One of Hoover’s Americans came and talked 
mining to us at lunch. We went on to Myslowitz and got 
out to walk to the frontier and had a good view of Poland 
beyond the little river boundary. 1 was amused by the 
British corporal off duty who said tliat he was going to walk 
down ‘ to have a chat with them Poles.’ It must have been 
a treat. All seemed quiet. There were no guards on the 
railway and footbridge here. Hawker had suggested them 
to Le Bond’s military department on the advuio of the 
railway people, but the M.D. had turned the proposal down, 
aUeging want of troops. Accounts of the Polish forces 
across the frontier vary. There is cerlainly a cordon, and 
Hawker says 40,000 men in arms all told. 

I forgot to note that Gray and I yesterday at Bouthen 
went to see Korfanty, the former Polish Deputy in the 
Kioichstag, now an honorary member of the Warsaw Parlia- 
ment. Ho is the soul of the Polish cause here. One of 
the active spirits thrown up by these tempestuous times. 
A man under fifty, formerly a miner, strong and stoutly 
built, medium height with a good head and much intelli- 
gence. He has a savage-looking wolf-dog who barks when 
any one says ‘ Heimat-trm,’ and often bites too. Ho bit 
Wauohope one day ! Korfanty lives in an hotel strongly 
guarded by his supporters. The stairs have steel bars to 
check a rush, and the windows have thick wire over them 
to keep out bombs. Ho told us that ho expected to win up 
to the Oder, but that several big towns would have largo 
German majorities. Ho had come into possession of, t.e. 
had bought from Gorman agents that morning, all the 
German plan of provoking the Poles in case the election 
wont in Polish favour. I asked Ixirn what ho meant to do in 
case of a disturbance. He said that ho would give the AUios 
forty-eight hours in which to suppress it and woxdd then 
call out his people. I passed this on to Peroival last night. 

We visited a few other places and returned to Oppoln by 
about 9.30 p.m. after another long day. Dined at Fomw 
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Hotel. At about 11.16 p.m. the jSgures were out for Oppeln 
town — ^not the Eieis — ^giving a German majority of some 
ninety per cent, on the whole vote. Crowds assembled, 
flowing in from all parts, and marched up and down the 
TTiftin street in front of the Praeidenz in more or less mili- 
tary array, singing ‘ Hoil dir in Siogerkranz,’ and other 
patriotic songs. They wore perfectly orderly, but as Le 
Rond is at the Prasidenz, and two French guards wore 
within a stone’s throw, it must have been trying for the 
French, and 1 wondered what was taking place in the 
mining area. Got back about midnight. Bourdillon got 
homo a little later. 

I should have noted that during the day wo went to see 
some polling-booths and found them woU organised. There 
is a President, a JStellverireter, a clerk, and a representative 
of the Germans and of the Poles. As each voter comes in, 
he or she has to show a photograph and give evidence of 
identity. The names are checked in the communal lists. 
Each voter is then given two cards, and, after selecting the 
one, destroys the other in a secret cabin whore a candle 
burns. There Is thus no evidence how the votes go, or who 
votes one way or the other. The card soloctod is placed in 
an envelope and dropped into the voting-box or um. All 
necessary precautions seem to bo taken. There was no 
crowd at any polling-station. The crowds reserved them- 
selves for our Tanks and for the post-offices, whore the 
plebiscite endorsed stamps bearing to-day’s date have a 
great vogue. 

Monday, March 21, 1921. Spent the day in Oppeln see- 
ing people and hearing nows. As the day wore on and the 
returns camo in, it became clear that the forecast which I 
had sent to the D.T. on Friday was coming very nearly 
true. The Poles have a very small majority oast of the line 
Upper Oder-Kosol-Rosouborg, and the Gormans to the 
west of this lino, but the towns throughout the plebiscite 
area have voted German. Therefore the problem for the 
European Governments remains the same, and the only 
change is that it has become better known. The figures are 

a 



98 COHERENCES AND PLEBISCITES 

still incomplete, but broadly there seem to have been 
670,000 German votes against 480,000 Polish over the whole 
area. As there were 188,000 of the Heimat-trou outvoters, 
they practically decided the election in the German favour 
over the area as a whole. The heaviest voting figures were 
in the mining area, where there voted 260,000 for Germany 
and 210,000 for Poland, the town vote going for the former 
and the land vote for tlio Poles. Such result was unexpected, 
but the Germans have lost Gross-Strchlitz, which is a great 
blow to them. I saw General Le Rond in the late after- 
noon. I do not think that either he or the Poles are very 
contented with the results. However, he says that an 
Allied Government has been found jiracticable, and the 
plebiscite has been hold without disturbance, so there is 
now nothing loft but to roach a decision. He did not think 
this easy and asked for my views, i said that the raiuss of 
German and Polish voters were on the west and east of the 
Oder-Kosel-Rosenborg lino respectively, and that this 
seemed to mo a good lino if partition was decided, but that 
for the mining area alone I thought partition was ecfonomi- 
caUy inadvisable, as tho whole wm so interdopendent in 
relation to railways, water, power, liglit, and sand supply. 
The Commissioner favom-s tho Ko.sel- Rosenberg lino, but 
the Poles have apparently not all voted Polish, or wore loss 
numerous than was thought.. Tho good German propa- 
ganda may have turned many voters. I suggested an 
Inter-Allied regime for a i)eriod of years over tho mining 
area, and the General seems to favour it. 

To-day I went into tho situation and statistics of the 
mining area with Major R. W. Clarke, R.E., the extremely 
capable head of tho mining department of the Commission 
which at present controls and practically commands tho 
whole output and marketing of the coal. Clarke has a 
profound and probably unique knowledge of Central Euro- 
pean mining. This Upper Silesian coalfield is carboniferous 
and belongs to old measures. It has been most closely 
surveyed and the reserve supplies estimated. They amount 
to 113,000,000,000 tons, largely in the still unexploited 
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area mnning south to Pless, and the coal is called ‘ long- 
flame,’ or what we should call steam and house coal, suit- 
able for industries and for any steam boilers. The defect 
of the basin is that there is little coldng coal for the blast 
furnaces and for steel-making, so the coke has to bo brought 
from outside to a large extent. There is a big coal-measure 
fault on the line Kybnik-Gleiwitz, whoi'o the strata are two 
thousand metres lower to west than to oast and so at an 
unworkable depth. 

In the main field the coal measures are quite accessible 
and the deepest mine is only seven hundred and eighty 
metros. The average depth of the best seams is throe 
hundi’ed metres, and the thiclmess is usually eight to ten 
metres, and luns up to the oxtremoly unusual thickness of 
thirteen metres. The area is almost all mined by private 
owners who form their own companies. Their profits were 
formerly immense, but now, although coal fetches two 
hundred marks a to:i at the pithead, not ten per cent, of the 
mines pay divkUmds. This is due to the six hundred per 
cent, increase of minors’ wages and to high cost of materials. 
The former profits have enabled the best macliincry to bo 
installed, and all the arrangements for the railways, water, 
power, light, and so on have been systematically and ex- 
pensively organised for the area as a whole, or what Clarke 
calls the industrial triangle. 

The Silesian coalfield is not very conveniently situated 
for markets, and the loss of the Russian market seriously 
affects its prosperity. The coal sales ai'o arranged by the 
Commission. About 36 per cent, of the coal goes to Ger- 
many, 8’8 per cent, to Poland, 6’3 per cent, to Austria, 2*4 
per cent, to Italy, and 2 ‘6 jMjr cent, to Csseoho-Slovakia. 
The remainder is absorbed by the local Milesian industries. 
Reckoned in another manner, about 16 per cent, of the coal 
goes in reparations to the Allies, 40 per cent, to Germany 
for public uses, and the remainder is available for general 
trading. The collieries work two or three shifts a day and 
six days a week. The miner or hewer is actually at work 
for only five and a Imlf hours a shift. He gains three 
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hundred marks a week and about one thousand a month. 
The mark on the exchange compared with our money is 
as 1 to 12, but in practical life its value is as 1 to 3 in 
Germany. The output has fallen from 1‘3 tons per man 
per day in 1914 to ’55 ditto now. I am told that 50 per 
cent, more men since wages wont up produced 25 per cent, 
less coal than before. Qarko thinks them bad howors 
and says that discipline ceased with the Revolution, and 
the men were also underfed up to a year ago. Not all that 
he can do to coax the miners to work more by dint of pay 
and rations can get more than 1 i»r cent, more coal out 
of the mines. The hewers are mainly Poles, but all the 
skilled direction is German and so is the skilled labour in 
the mines and in iron and the steel industries. Were the 
Germans to lose this area it would take five years to train 
eight thousand certifieated officials alone. In the Stiar the 
German skilled staff left and there resulted a drop of 40 
per cent, in the output. The Germans who left wore 
absorbed by the other industries of Germany. 

The other industries in tho triangle are zinc, lend mines, 
and iron and steel industries . All the ‘ EtiUes ' vote Gorman 
because they are such industries and tho greater part of 
the work is skilled, and so German. The Polos have heap# 
of coal in their Dombrova field wluch has a proved ama 
of seventeen hundred square kilometres, but is not properly 
exploited. The Poles have no real need of tho Silesian 
coal, and what they take they are not now paying for nor 
do they return the coal wagons. 

The triangle may bo to a large extent worked out for 
coal in sixty to one hundred years. Tho great reserve is in 
the south running down to Pleas where the coal is proved, 
but not yet worked. One solution is to give aU this un- 
worked area to Poland with a few neighbouring mines now 
working and to leave tho triangle to Germany. Clarke 
entirely opposed to partition. As I told him and Le Rond, 
it seemed to me the problem of Solomon and tho baby. 

One of the interesting features of these large 
mines is the use of sand and water to fill in the mined 
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pillars as these ai-e hewed out. The sand and water are led 
in by pipes, and in two dajrs congeal into a sohd mass and 
work can continue alongside of it. It would be a tremendous 
and most unsatisfactory affair to nm a political dividing 
line through the mining area owing to the interdependence 
of the whole in utility services. The two great power 
stations are near Hindcnburg and at Charznw. 

Private citizens are allowed to work the Crown lands if 
they prove a workable field, and the concession is given to 
the first person who produces the necessary samples of the 
coal got by testing. Clarke thinks that there will bo a 
great world surplus of coal soon, and that this complicates 
the whole situation. 

The two books from which details are usually drawn — 
to suit every thesis — s,ro the IJandbmh des Obersohlesi- 
schen Indnstri^ezirks, published by the Oborschlesischen 
Berg and Huttcnmannischen Vorcin at Kattowitz in 1913, 
and the Jahrhuch fUr den Oheramtsbezirk Breslau, also 
published at Kattowitz in 1913. But these are really only 
useful for comparison. For the present purpose they are 
out of date. Dined with the Percivals, Colonel Hawker, 
Major Gray, and Totbury. A great talk, and wo played 
Bridge. I like Porcival, who is a good man working under 
inconceivable difficulties. 

Tuesday, Aforc/t 22, 1921. Wont to Totbury 's office, 
where the coloured map of the results is nearly finished by 
Bourdillon. It is a mosaic of rod for Germany and blue for 
Poland. Bourdillon checked up the results oast of my Odor 
line. They give 380,000 Polish votes to 371,000 Gorman, so 
it is a very near thing. Baid good-bye to the very good lot 
of fellows at work on a thankless task, especially to my most 
kind host Bourdillon, who is a charming character. Motored 
to Breslau. Stopped three times on the way by the .French 
and two German control posts, who examined my passport. 
Uninteresting Middle Silesian country, very flat and dull, 
but appearing prosperoxis. The towns neat, the churches 
attractive with quaint towers. At the Monopole. Saw 
and talked to Major Piper and his pretty wife after dinner. 
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He is on the control of German effectives, and says tliat not 
only is the police an army, but it is a very efficient one con- 
sisting of the pick of the old N.C.O.’s. The pay offices for 
pensioners are practically the old depots and exjmnsion is 
arranged. The General Staff, abolished by Tnuil.y, goes 
on just the same except that the officer, s are nominally 
retired and wear mufti. It is impracticable to stop it, 

Wednesday, March 23, 1921 . Went to a bank to got some 
Czech money on a letter of credit. They did not seem to 
understand it and kept me hanging about for nearly an 
hour. Tho Directors came down to examine me as if I were 
a new beast at tho Zoo, Lunched with t h(‘ l’i{M‘rs, and after- 
wards, on hearing that 1 was here,, there drove over to see 
us Prince and Princess Bliicher from their place some 
fifteen miles out from here. The Princi'ss and j had a talk 
about our respective books, both published by Constsiblo. 
We were not jealous of each other, as each 1x)ok has nm 
into ten imprusaions. She tells me that her original book 
was nearly twice m long as tho book she publisheti, but she 
had to out out all the accounts of and reflixitions ti{K)n 
many persons, so tho real book will not see the light, in our 
day, I suppose. Wo talked of exchanging o\«r original MS. 
or of joining tho boolts to make one. Sho sees few English 
hero now except Princess Miinster and Priiuaw Daisy of 
Ploss, who is going to get a divorce and does not why it 
should prevent her living at Pless’s Jiiou.se ! It swmw that 
Princess B. has found out that her denial of the Ltisittinia 
Medal having been struck in Germany is incorrect. One 
Karl Gorz of Dresden struck t he medal and is proud of tJie 
fact, only complaining that tho English had it. copied 1 
yho says that it is quit.o hopolesK to make tlu* Germans 
understand that they began tho war. They are finnly 
convinced to the contrary. It is not their fault. Tlioy 
honestly believe themselves to be right. It is the result 
of persistent propaganda. Only a few of tho higher 
administrators admit the truth. 

She went away to Princess M. about four and the Prince 
stayed and talked with mo for an hour. He said that our 
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idea that Germany is not highly taxed must be based on 
inaccurate information. He has paid his capital levy of 
forty -five per cent, without waiting the forty years allowed, 
and he is also paying fifty per cent, income tax. He says 
that all pay heavy taxes, bxit whore the money goes to 
nobody knows except the governing people who get hold 
of it. He says that his wages bill for 1500 acres is now 
14,000 marks a month instead of 4000. His foremen get 
thirty marks a day : his labourers one hundred and fifty 
a week with free board and lodging. He thinks that grass 
alone will jmy before long and that a land strike is not 
improbable. Ho says that the effect of the collapse after 
the war had boon appalling. Many of the old aristocracy 
oared for nothing but tho Army and could do nothing but 
soldiering. Now this was gone and they know nothing 
else. Many had died of broken hearts or had shot them- 
selves : others had become doddering. Many of tho old 
civilian officials wore starving. Ho himself was employ- 
ing an Austrian Hittmoister in his stable. He found that 
every one’s nerves were still on edge in all classes and that 
no one could follow up an argument or even begin a job 
properly. It had all been too much for everybody. 

Tho Princess told ino that tho ox-Crown IVincoss of 
Gernaany lived near hoi'o. Bho is very i)oi)ular and a very 
clever woman. Bho does not got on with tho ox-C.P., but 
gives up her time to tho care of Ins son with a view to his 
ultimate succession. They all feel that Germany is un- 
finished without an Emperor, and hcliovo tlmt when affairs 
are cleared up it will bo either tho C.X^.’s son or Hupprocht 
of Bavaria who will bo elected, llupprcoht could come 
back now as King of Bavaria, but says that ho does not 
wish to break up Germany. When the doujocrats have 
finished the reparations, tho Empii’o will come back. It 
is not likely that tho Kaiser himself will bo restored. All 
the same, they think him more sinned against than sinning, 
and excuse his flight to Holland by showing that his ab- 
dication had boon announced at Berlin to quiet the people 
before he had decided upon it. Tho Prince told me much 
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about the present position of the best families in Bohemia 
and Austria. 

Major Piper has told me a great deal more to-day about 
his control job. He thinks that, though we know more 
than the Germans think, we still, on the whole, only know 
what the Gfermans tell us. The depots or BezirJcs com- 
mands, camouflaged as pension offices, may very likely 
have all the old lists of men, and a mere law would enable 
them to recall these men. There were lately found the 
full lists of the Posen district which had been sent elsewhere 
for safety when the Poles took over, and probably the 
Germans contemplate to use the lists some day. Ho also 
wonders whether all the armament that cannot bo found 
may not be kept in rolling stock and bo sent away when a 
control inspection threatens to discover it. The train full 
of war material that came into Upper Silesia by mistake 
the other day and was there discovered came from Noisso, 
and undoubtedly some German officials wore cognisant of 
it. Piper says that the Socialists are keeping a sharp eye 
on the Orgesch ^ and the potential Pviach * leaders, some of 
whom he pointed out to me, and will not allow them to 
renew their exploits without resistance, but still their un- 
official organisations oontmue more or less with Government 
connivance, and it is all very unsatisfactory. So I think, 
but when we withdraw our control there will bo nothing to 
arrest German arming, and so wo must either continue the 
control indefinitely or admit that Germany will arm and 
become strong again, and adopt the necessary precaution 
against that event. 

I am impressed by finding everywhere throughout 
Germany such a marked difference of mentality and of 
attitude between our officers and civilians and the corre- 
sponding Prench officials. While the latter are hard, domi- 
neering, and unforgiving, we are impartial, patient, and 
not unsympathetic. The difference is marked everywhere 

‘ Organisation Bsoherioh, So calloci from the name of its founder. 

• The Kapp Putsch was first given this name, and after Kapphad failed 
many who favoured it still kept on at work on the some lines. 
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that I have been. We are not pro-Boohe, though some 
French now speak of us as ‘ les Boches Anglais.’ It is merely 
a racial and temperamental diSerence and reminds us 
in a somewhat uncomfortable way that we are racially 
and temperamentally more akin to the Teuton than the 
Latin. The Italians, it is true, generally share our moder- 
ate views, but for political reasons mainly, I think. Neither 
of us has had a huge area of territory ravaged as the 
Boches ravaged Northern France. That may account 
for much, but it docs not account for all. After all, 
the difference has not been unmarked on the Supreme 
Council. 

Dresden, Thursday, Marcdk 24. ,1921. A most exasper- 
ating experience. Left early for Prague via Dresden. A 
surging mob of people in the train as I got in. People 
shoved against mo fore and aft as I got into the narrow 
passage. As I thought they wore fussing for seats, I did 
not fret, but found on gaining a scat that the rascals had 
relieved mo of my letter-case with about £42 in German 
and French money and with my ticket and baggage regis- 
tration. llcportod to the police, but hopeless to do any- 
thing. Fortunately I had put some Czocho-Slovak notes 
into my hat-box and so was able to pay my way, but lost 
my train at Dresden by having to explain all tho oircum- 
stanoos before I could get out my registered luggage. Great 
civility on tho part of tho Dresden railway authorities. 
Went to tho Bellevue for tho night. Tho Dresden people 
told me that it was a very export band of intornational 
thieves. I was not tho only sufferer in tho train. Tho news 
comes of a oonsiderablo communistic activity over Central 
Germany. Before ono trouble ends another begins. 

Prague, Good- Friday, March 25, 1021. Train Dresden 
to Prague 11. SC to 4.30. Travelling by train on the Biviera 
is like travelling along a flute and looking out at the keys. 
Travelling from Dresden to tho frontier is like a moving- 
picture show. The Elbe Valley hero is fine, backed by 
high, precipitous sandstone cUffs topped with fir woods. 
Many barges working towed by tugs. A hectic time at 
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Tetschen,^ the frontier station, since one had to get every 
package passed by German and Czech and there was a 
rare crowd. Pound fair rooms reserved for mo at the H6tol 
de Saxe. Unpacked all my things for the first time since 
Paris. 

I am glad to be out of Germany, especially that flat, dull, 
dusty, ugly part of Germany where I have been. Dresden 
is a beautiful town, but any one may have my share of 
Berlin and Silesia. I never knew a people so changed as 
the Germans since the Avar. 1 tliink that they are still 
dazed by their fall. They not only fell, they crashed. 
They caimot get over it, imderstand it, or account for it. 
They are fearfully humiliated and very sad and sorry for 
themselves. They indubitably regard our view, that they 
began the war, as a fiction, and consider that the chief 
duty of German statesmanship must bc» to exirose that 
fiction.^ They put doAvn the origiiral cause of the war to 
the encircMng policy of England and avow tliat Russia 
mobilised first. So they regard the Versailles Treaty as 
shameless brutality, and their clever if coarse caricaturists 
represent poor Michel — ^the German pt'asaiit — ns a sort of 
saint, a harmless unarmed creature exposed daily to fresh 
bullying by the Allied Powers. I doubt whether the men 
who fought in the war, and the older men who did not, 
will ever got over their experience of these years. Youth is 
more clastic, and it may bo the German youth who may 
restore Germany to a high position. At present one hates 
talking to a Gorman and a German hates talking to us. 
Jf tJio soldier servants of WaiKshopc’s staff get on like a 
house on fire with the CoiuAt’s serving Made, hem at his 
Schloss, it just ends there os a rule. Wo are civil when 
forced to talk. Wo do not seek to talk, but the oontrHry. 
What wo have to remombor, too, if wo Avish to got paid, is 
that Germany is not a rich country except in Westphalia and 

^ Hot to be confused with Tesohon. 

* Karl Kautsky did the rovenso whexi ho publisliod Die, DevUchm 
Dokuimnt$ zum Kriegs^Amhntch, containing tho German (Uplomatio de»- 
patdxea with the Kaiser's marginal notes on tho origina!s»~«a very damaging 
publication for the Gorman case* 
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Upper Silesia. She is a poor country which has become 
rich by the industry and science of her people. If that 
industry be checked, wo shall not be paid. We arc not 
dealing with a Darius and his heaps of gold, but with a 
formerly industrious people who arc only returning to 
work with nonchalance, doubting whether it is worth 
while with the figure of the reparations claims in their 
minds. I do noi^ Ijclieve that they arc dreaming of war, 
but some of them at one end are certainly longing for a 
restoration, and at the other end for a commune. In 
appearance, habits, taste, and so forth the avomge German 
remains the titterly uncongenial being that ho always was 
to us, and this is all the more marked now that the aristocracy 
and gentry Iiavo retired to their properties to wait for better 
times. 
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Prague — ^Palaces — Slovakia seeks autonomy — ^Two Englishmen on the 
Czechs — A conversation with Dr. Bends — Ho explains his policy — 
Entontism and froo trade — ^The Gforman danger — Sir George Clerk — 
Czechs, Austrians, and Italians — ^Population area and industries of 
Czecho-Slovakia — ^The political position — ^Dr. Krammarseh — Tho 
British Legation — ^King Karl enters Hungary — ^The Czech Constitution 
— ^Agrarian reform — ^Abolition of nobility, orders, and titles — Com- 
mandeering of private houses — ^I’ho Czecho-Slovak Army — Resources 
of the State — ^Tho German fringe — ^What the Czechs want from us — 
General Husak, the War Minister— Tho King Karl adventure— Tho 
Oseohs ready to move — ^Beauty of Prague — Conversation with the 
Prime Minister, M. Corny — ^Another conversation with Dr. Bonds — ^Ho 
thinks Germany can pay— His system of alliances — ^No formula for his 
confederation of Central Europe — ^A ton years’ programme- Leave 
Prague for Vienna. 

Prague, Saturday, March 26, 1921. Prague, Prag, Praha — 
I think I prefer tho last. iSpent tho day in finishing my 
articles on Upper Silesia and in visiting tho town. Saw liudy 
C3crk and Mr. Aveling at tho attractive Legation house, 
rented for twelve years from Count Oswald Thun-Salm- 
Hohenstoin. Sir George and everybody else away till 
Tuesday. A fine town. Tho homo of tho rococo and tho 
baroque. A now republic in an old capital, and much out of 
place there. Tho palaces of tho Schwarzenborgs, Thuns, dam 
Gftllasos, Kanskys, Czemins, etc., all either not inhabited, 
or commandeered by tho State, or tho owners living in a 
comer like Count Waldstoin . All titles and orders abolished . 
The droshky man tells you how long you may stay when 
you call. Mine gave mo ten minutes at our Legation and 
then sent in for me. I fancy that his feeling was that he 
had had the graciousness to hire me. For full-blooded 
tyranny commend me to a new republic. Republics aside, 
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what a beautiful old town ! Either Prague or Cracow is the 
capital of Central Europe, and I don’t know which. The 
Palace and the Cathedral of St. Vitus on the hill across the 
rivor are suporb and the lines noble. President Masaryk, 
living in a wing of the Palace, is still very ill and I shall 
not bo able to see him. Various Government offices in 
the rest of the huge building. Only the Archbishop’s 
Palace remains tonantod by the original incumbent. The 
Vatican must bo laughing at the disappearance of all the 
earthly potentates while the Cardinal- Archbishop keeps 
his Palace. But is even ho quite safe ? I hear that people 
already talk here of a Csjoch Church with all the services 
in Czech. The Czechs look to me a much more alert race 
than the Germans and with a better moral. They look 
gay and happy and confident, which is more than any 
Bocho does now. Their women-folk arc bettor-looking too. 

Wont to the Eoreigu Ministry and saw M. Jean Broz. 
Ho has arranged for mo to h(‘o l)r. Ben^s on Tuesday, and 
Bonw is to arrange my visits to the Ministries of War, 
Finance, Commerce, and Interior. Made a prolonged visit 
to Wallonstoin’s Palace and am glad to have the picture 
in my mind of the homo whore that great general lived. 
I think the picture of Christ's head by Guido Roni must 
be an origmal ; it is in tho family pew of the chapel in the 
Palace. I liked Wallenstein’s grotto bathroom where all 
tho stones ttimg water at him. It is approached by a secret 
staircase from his rooms. 1 expect that any one who fought 
campaigns in Central Europe must have discovered the 
want of baths. Why did Wallenstein’s name become 
cormpte<l from Waldstoin ?■ Was it only to suit Schiller’s 
verse ? It is vexatious that tho names of an Irish and a Scot- 
tish officer who took part in tho murder of tho hero on the 
instigation of tho Emperor should have been preserved and 
should bo told to all visitors. 

Easter Sunday md Msrnday, Mardi 27, 28, 1921. A pity 
to have arrived in this holiday season. Most people away 
and nobody working, not oven tho washerwomen. Sent 
off throe articles to the D.T. on Silesia. Bead the local 
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German paper, the Prague Taghlatt. Amused to see that 
a Professor of the Pressburg University -wTites an article 
demanding the full-blooded State autonomy of Slovakia, 
which numbers some three millions out of the fourteen 
millions of this country. He says that it is the new political 
gospel that each people should make its history with it s 
own strength, its own will, and under its own responsi- 
bility. What a sweet revenge for Austria to find that 

Big fleas have little fleas upon their backs to bito ’em. 

Little fleas have lesser fleas, and so ad infinitum. 

The Professor says that the Czechs and the Slovaks have a 
totally different character, spirit, and temperament. The 
Germans in Bohemia may say the same thing. We appear 
to be on the threshold of another period of tribal rule. 
How acute was Pershing’s officer at the end of the war who 
told me that he was reading ‘ The History of the Future,* 
and then produced, not Old Moore, but The liidary of the 
Middle Ages\ There is another article on the Franco- 
Czeoh alliance which Bonds is supposed to have signed in 
Paris. It is regarded in Berlin and Vienna am another part of 
the web of alliances which France, Italy, the Czechs, and the 
Serbs are spinning. It is supposed to destroy the Danubian 
Monarchy idea, and to mean that the new allies will con- 
sider a Habsburg restoration as a casus belli. France is 
said to have withdrawn from the scheme of a Hanubian 
Monarchy. The new affiance, combined with the Little 
Entente, is creating a circle of allied states round Germany. 
But I suppose that Bends will tell mo that it is all merely 
an accident insurance policy. We are still elementary 
people in Central Europe. News of the assembly of the 
League of Nations at Geneva does not scorn to have 
reached us. 

Met at Zavrels, a nice little restaurant which Mr. Aveling 
recommended to me, Mr. Smith, whoso Nobel firm have a 
concession for making all the explosives in the country, and 
Mr, Wilson, his Scottish technical man. Very nice fellows. 
We walked across the river and up many steep streets and 
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stairs to tho ('iwtle un«l buck by tho Belvidorc, a purely 
Italian building. We found a great football match of 
Danes veritm Czechs going on and went in to look. The 
result was a tie. There must have been 14,000 people 
there. Jt is extraordinary how football has caught on 
everywhere in Europe lat.<'ly. My two acquaintances told 
mo much of ihtt peopU^ here. I'hcy did not see why tho 
new (State should not get on, as it was in the happy positioir 
of being self-contained in all raw materials,^ both food and 
minerals, and had besides inueh to export, notably sugar. 
It had coal, iron, industries of all kinds, and very fairly 
good railway fjudlities, while the barges wont down to the 
Elbe and tlumcie to the sea at Hamburg, They find bribery 
much loo common, and put it down to the ridiculously low 
salaries. They do not rate tlie Czeoh soldier high. They 
say that German and CztHih mix as little as possible and 
cordially d<?test each other. They say that tho present 
Government is one of p(‘rmanent ollicials, no party having 
a clear majority. Also t hat. t he Czecih Catholics are aiming 
at a Church of their own with the Czetsh lingo instead of 
Latin. It is <pute on the cards that the pe.O})le may want 
a king some day. Tlioy find that liberty only means that 
they are still conscripted and made to pay heavier in taxes 
than under tho Austro-Hungarian Empire. They are a 
sober, steady, hard-working imople, and not at all warlike. 
They are still mortally afraid of Hungary. Wages hero are 
much as in Silesia, one hundred and fifty crowns a week 
for an agricultural labourer. 

The Oxjchs are very musical, as Kubelik’s compatriots 
should be, Tho Gormans say that in every Czech cradle 
is placed a violin string and a ton heller piece. If the 
baby selects the string, ho becomes a musician, if the heller 
piece, ho becomes a thief. It is sure to bo one or the other 
according to the Gorman. To the German the Czech in 
the past was a hewer of wood and a drawer of water. Now 
he is master. For how long i The Germans say that he 

*• Not quito ootroot-HSomo thirty por <K)ut, of the wheat oomee from 
outffide* 
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has never been able to govern and never will be. But 
some Germans cannot really believe it, as they had a 
journalistic competition the other day to decide whether 
Germans should learn Czech or not. By a sixty per cent, 
majority the vote was that they should learn it. Some 
of our people who wish to get on hero will have to learn 
it too. I have not heard oJE one Englishman or foreigner 
who can speak it. I am told that there are not a dozen 
English in the country. There was one Dutchman who 
could speak it. He was the Dutch Idinister hero. They 
would aot allot him a residence, so he left a vice-consul at 
Briiim and went away. Then ho came back, and was so 
insistent with Dr. Bends that the latter gave orders for the 
wing of some palace to be evacuated and given to him. 
The Dutchman went to the department concerned and the 
head of it sent for the official who was occupying the wing. 
He told him in Erench that he had to clear out, and then 
added in Czech, which he supposed the Dutchman would 
not know, ‘ This is all humbug, I am not going to allow 
you to bo turned out. We will gain time and wear out 
the Dutchman.’ The Dutchman then blandly observed 
that he knew Czech and understood what had passed. Ear 
from being overcome, the head of the department told 
him that his action was trh incoTwemnte and that it showed 
a grave want of tact in a Minister who know Czech not to 
make the fact known ! 

Tuesday, March 29, 1921. Wont to the Eoroign Ministry 
to see Dr. Bon&j.^ An agreeable man with a clever face. 
Impeccably honest, wholly without vanity, clear and most 
frank. Such was my first impression of the man. I told 
him that I considered him the defence minister of Czecho- 
slovakia and not General Husafc. When he asked why, I 
pulled out my map of modem Europe and asked how a 
country like his, one thousand kilometres long and not 
two hundred broad, surrounded by five potentially hostile 
States, was going to be defended by anything but a Eoreign 

» Fiv® months later I>r. Bonte boeame Prime Minister of a Parliamentary 
Govenunent, retaining his portfolio of Foreign Affamt. 
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Miiiifltor. He agreed, and said that this had been his view 
from the first. 

He then gave ino a (dear and interesting sketch of his 
policy. Wlion tlio Annistico caiuo about ho said that 
Czecho-fjlovakia was surrounded by enemies or dubious 
fricndM, .so he fidti that, uuUvs he moved and worked on a 
settled plan, all tlui 'rreaties might (ionic to notlung, and 

the legend as lie ealled it — of the lialkanisation of Central 

and Eastern EuroiKi might corno truei. Ho had loft German 
Austria and Hungary to tiio lust. Ho had made a definite 
plfui and had steadily followed out a fixed policy. Ho 
had first made a binding political and military alliance with 
Jugo-filavia, and tlwai a less compn'hensivo arrangomoi^t 
with Roumania, Wilh J'oland, which ho evidently re- 
garded as a dangerous and fickle neighbour, he was now 
(piito friendly, and he had nunle good terms with Italy, 
terms about to lie si.n'ngt honed, as ho hoped, by the mooting 
at Porto Rosa. Ho would not. attend that mooting, as ho 
wanted it to l>o oonfinod to eeonomt(t.s. J{ the politicos 
wont they would (piarrol alsmt the causes of the war or 
something else, so he prefi>rred to stand out. He was (luito 
sivtisfiod with his l*aris ttdks, and 1 think has secured him- 
self on thafi side against Polish risks. Ho has arranged 
commercial trealitss with France, Italy, England, Germany, 
and Austria, while by tlio rtwnt mwiting at Bruok ho has 
initiated an umlerstandijig with Hungary, and hua, tut it 
were, reinti'oducod this Htale into the Euro|)cnn field of 
ix>litics. 

Ho hiul refused to march against Russia in the earlier 
days bccauso after the war nobody wanted to march and 
adventures wow not to his liking. His method of combat- 
ing Bolshewm was by economics and social reforms, but 
for those the Htafo must bo safe first, and he thought that 
ho had made it safe in two years by his treaties and agree- 
ments, including tho tattle Entente, which ho had joined. 

Is it really as good as tho old eonfedoiution under 
Austria ? 1 asked, and how do you propose to break down 
all thtnjo interminable and harassing barriers of frontiers 

u 
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and customs wlierevor one goes ? He thought that an 
economic confederation would take the place of the old 
political hnk. He had begun by strict customs barriers in 
arid out because all had to be organised and consolidated. 
But very soon he meant to turn this system upside down by 
opening up trade in every way and by only making a few 
exceptions to the general rule. It is easier for you than 
others, I said, because you are nearly self-contained. Yos, 
he said, and our position now is superior to that of any other 
country in this part of Europe. Oil ? I asked. Yes, it 
had just been opened up in Slovakia. It was still all a 
question of tariflEs and especially communications. Ho 
found all ready to deal, and was very satisfied with the 
results of all his missions. Ho doubted that we could do 
anything with Russia for twenty years. 

In view of the possible recurrence of the German danger, 
with which might come danger from Austria and Hungary, 
ho felt that Czecho-Slovakia’s interests wore bound up 
with those of the Western Powers — England, Prance, 
Italy — ^and he proceeded on those lines. I said that instead 
of being the cartridge of dynamite that some one had 
called Czecho-Slovakia, it seemed to me a centre for radiat- 
ing the warmth of peace, but I supposed that ho had many 
difficulties internally, and mentioned the Germans, Magyars, 
the Slovaks, and the religious question. Yos, he said, wo 
have 2,800,000 Germans, but on account of the natural 
frontiers of Bohemia and on economic gi'ounds they could 
not bo given to a defeated Germany. They were somewhat 
troublesome. The Magyars were 000,000. Are they not 
rather a weakness to yon 1 Yes, they were, and he 
thought in time there might bo room for a rearrangement 
hero. Ab for the Slovaks, they wore uneducated and 
strong Roman Catholics. The Church meant much to 
them, but much loss to the rather free-thinking Czciolw, 
who preferred to have a National Church. Ho had seen 
Cardinal Gasparri, and had told him that they could settle 
it between them, for ho thought that it would bo unwise to 
start a Kultur-Kampf at this stage, and said that ho did not 
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intend to tackle the question yet awhile. Slovakia’s real 
needs are met by a comprehensive educational policy. He 
thought that the greatest danger to Czocho-Slovakia was 
its protulxjranc'o into Germany, and the encircling position 
of Germany and Austria round its western frontiers com- 
bined with the presence of Germans within. Ho said that 
CJorman-AuHtria ha<l tyrannised over the Czechs, who had 
no share in the old Govcimment. The Church had made 
itself the instrument of tJiis tyranny, and neither could bo 
forgiven by the Czechs. 

Lady Clerk and Mr. Avciing lunched with me, and 
afterwards I went up to the Lt'gation and saw Sir George, 
who was just back. We had a good talk. I found him on 
the whole disposed to believe that Czecho-Slovakia would 
survive. There were groat diflicultics, but the people were 
confronting them bravely. Bends was politically the child 
of Maaaryk ; btit he. was not yet a great political figure in 
the country. Me was a tremendous worker and his value 
was fully ap])rociut ed. I le had (icrtainly raised the prestige 
and inlluenco of Czeeho-SIovakia greatly, and Kir George 
could not but admit that both at Prague and oven at 
Vienna matters had im|)rovod during the past year. We 
discussed th(5 saiuition-s. Kir George had been instructed to 
ask Czecho-KIovakia to impose the fifty per cent. plan. It 
was not certain whotlner it would go down hero, for it would 
seriously affect trade and Germany might make reprisals. 

Hludied t he Press again. The Bruck talk has resulted 
in an agreement to group all the questions ponding from 
the Treaties into categories, namely into four commissions 
for political, financial, economic, and transport questions, 
in order to regulate the accord between the two States in 
accordance with tlio Peace Treaties. This practically 
admits that the l*eace Treaties will bo applied and that 
the hostile and distrustful attitude of the two States may 
change into a bettor feeling. An atmosphere of peace and 
confidence may return if both sides comprehend the inter- 
national position of Central Europe, and if the Hungarian 
Premier, Count Tcleki, and Dr. Gratz, the Foreign Minister, 
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terminate the attitude of open opposition which has 
hitherto been maintained towards the execution of the 
Peace Treaties. 

The Czech-Italian economic accord also helps matters 
on. It is for five years and contains general rules for the 
normal economic relations of the two couixtries. Tariffs 
have not yet been inserted in a convention, since in both 
countries tariffs are under revision. The question of a 
differential tariff for Trieste, Czecho-Slovakia could not 
agree to, but the principle has been adopted for merchandise 
reachmg Trieste under the Czecho-Slovak flag which will 
help to create the future Czecho-Slovak merchant licet. 
Czecho-Slovakia also gains advantages in the use of docks 
and the installations at Trieste. All these matters will 
help on affairs at the Conference at Porto Kosa between 
the States successors to the Austrian dominions. 

As for Austria, Czecho-Slovakia is rather contemptuous 
of the Austrian lamentations and inspired articles and asks 
why Austria docs not help herself. Hho thinks that Austria 
is really beginning to look up, and that her good means of 
communioation, favourable situation, and the development 
of her industry and resources make it foolish to despair. 
Czecho-Slovakia does not add, as she might, that I’raguo 
has no decent hotels, no pleasures, no mceting-ifiaces for 
business men, and that Vienna has Jill these iwivantages 
and is attracting both capital and industry. 

Czecho-yiovakia is the only Ktsite in Europe whoso 
exports to the United States exceed its imjjorts. The 
Czecho-Slovakian census of February last not yet out. It 
is based on nationalities and nut on more language as 
formerly, so it will make the real situation much more clear. 
The last census of 1910 gave 13,811,756 inhabitants. The 
territory of the Eepublic has 142,745 square kilometres. 
Coal is most important for the Czooho-Blovak industries. 
In 1920, 396 independent industries exploited mines of 
which 160 lignite and the rest coal. There were 120,000 
miners of whom 76,000 employed in coal mines. The 
output increased twelve per cent, over 1919. Tho miners 
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worked .'5’24 days a we(^k, but the output per man decreased. 
A new and special institution deals with all the questions 
connected with the working and the use of coal. This is 
called the Uholna fijidn or Coal Council, and M. Koralik, 
the Minister of Publio Works, addressed its first meeting 
on March 8. In Ii>2() t,V,e>cho-81ovakia produced thirty 
million tons, nainciy eleven million coal and nineteen of 
lignite. (Jzccho-SlovaUia has an iiidustrial crisis, and 
second-gratlc coal is not so much (kunandod. Most of the 
industrial entcrprise.s formerly used the good steam coal 
of Silesia. Without it llu^ cost of jiroduction is greater. 
Ozecho-Wlovakia took <5,480,000 tons from Upper Silesia 
in 1013, and oiut million tons from Westphalia. Now she 
only rceeivrfs (5,200,00(5 tons ye^irly under the treaty 
leeently made with (Jernmny. After deducting five million 
tons for exiiorls and the same for use of the mines, the 
twenty million remaining of Ozecho-Slovak production is 
not enough for industruis and domestic use. Therefore 
production must be increjised ami Upper Silesia more 
drawn iipoii. (.Izecho-Slovakia is in no Irarry for national- 
isation. It. is considert^l not a political question, but one 
of economics, which can only be settled by an accord between 
all the interested parties. 

The present Cabinet in Czecho-Slovakia is a provisional 
Oovemment and not an ordinary parliamentary Govern- 
ment created by a majority. Therci is no regular party 
majority on which a Government can count. This is 
mainly duo to tho crisis in Gzeoho-Slovak socialism, which 
is broken up into eight groups. It is therefore not a normal 
position, but the Goveniment have got through much use- 
ful work, and revenue nearly balances with expenditure, 
which is quite tho ('■xoeption in Central Europe. M. Eoglis, 
the late Ehutnee Minister, also did a good thing when he 
suspended tho issue of paper notes without cover. Czecho- 
slovakia has shown herself determined to pursue a policy 
of peace and conciliation with her neighbours. The Social 
Democrats have always supported the Government on 
eesmr^ questions, and the attempt of the Communists 
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to destroy the authority of the State ended in a fiasco. The 
Germans of the Czecho-Slovak Republic have not yet 
evolved the definite character of their relations with the 
Czechs. Some German Agrarians have given hopeful 
promises of collaboration, but the German Nationalists 
have showai systematic opposition and no practical result 
has come from the conferences between the Czecho-Slovak 
and German Social-Democratic parties. In C'Zcch politics 
the ‘ Council of Pivc ’ (or the repiesontatives of the Social 
Democrats of the Eight, the National Socialists, the 
Agrarians, the National Democrats, and the Catholics) 
exercises a great influence in Parliament. Thanks to it the 
Government has beeix saved on many occasions. The estab- 
lishment of a stable party majority is highly desirable. Note 
that the return of the clearing houses of Vienna, Pesth, 
and Prague in 1913 gave figures to show that the amount 
of business done at Vienna was seven times, and at Pesth 
three and one-half times, the amount done at Prague. In 
1919, however, the amount done at Vienna and Pesth 
combined was only one-third that of Prague, the figures 
being 12,137,419,300 Czecho-Slovak crowns for Vienna and 
Pesth, and 41,535,733,000 Czecho-Slovak crowms for 
Prague. 

Wednesday, March 30, 1921. The Clerks having most 
hospitably invited mo to the Legation, I moved there this 
morning and found it a delightful haven. Many floors with 
fine rooms and torrixoes, and on about the fourth floor, 
where I seem to bo, comes the garden and behind it the 
wall and ramparts of the Royal Palace. A iwrfcct and 
quite unique place, most suitable for Btes and entertain- 
ments. Tlxe Kx’ammarsches lunched. He was the first 
Prime Minister of the Republic, a strong man with a powerful 
physique and decided views. She is Russian and must 
have been handsome. Ho told us of his twenty-six months’ 
imprisonment in a small damp coll, and of his condemna- 
tion to death, and reflections whether ho would choose 
hanging or shooting. It seems better to be shot in those 
regions, because hanging is only a crude form of strangula- 
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tion. Ho is very pro-Eoactionary Russia and does not like 
Bonds’s policy, whk^li is appiirenlly to lot any one come here 
who likes and to trade with them like the England of Tj. G. 
to-day. Ixxdihart, the* (Commercial Socrotary at the Lega- 
tion, with his great knowledge of Russia, docs not think 
it will make, any differeneo whether we trade with them 
or not. He thinks it. would have Ix-en htfst to have done 
nothiiig at all wlu'n Russia w'C'nt out of the war. Kram- 
marscli cannot uiulerstand how the England of Gladstone 
can trade with meji whose* Imnds are stained with blood 
and whoso jioekets un* filled with stolen money. He was 
most amused at. the Italian idea that they won tho war. 
Ho thought! that th(s (Izechs and others who wished to 
break with Austria had won tho war. It was thoir work 
in tho interior and the inot d'ordre passed to the front that 
started the <icijringoladc. There was suddenly no front. 
Tho Italian talk of prisoners and guns captured was aU 
eyc-wjvsh. He said it was a wondtsrful time in Bohemia. 
One luiH yet to find the country that does not think it won 
tho war. 

This morning thcHs had come, tho nowa of tho ox-Kaiser 
Karl’s visit in a niolor-ctar to Budajx'st on Eustor Sunday. 
Ho wont with some reactionary friends to tho house of a 
reactiomiry Bishop on the AtistHan frontier, and thence 
motort'd to Budapest. A very silly move and tho reason 
is not yet fully explained. Krammnrsch calls him ‘ un fou.’ 
Ho Hooms to have had a chilly rtxjoption by tho Hungarian 
Premier und to have returned. As Italy, tho Czcclis, and 
tho SiU'bs are all in league against a Habsburg restoration, 
tho Putsch was silly. Kranmiarsch thinlts that Germany 
will become a Gmat Power again soon and tho arbiter of 
Euroixs. Ho tliinks w'o aro giving Russia into Germany’s 
ha3ad8. Sir G. took mo to iiossourco, the ‘Jockey Gub’ 
of tho Ur-Adlor or primeval nobility. Wo played Bridge 
with Princo Mansfekl and Ids brother, then odjoumod to 
tho Legation to dine, and wont on playing tiU 1.30 ajmc. 
The Ri(»souroo has boon lai^oly commandeered and the 
members restricted to two rooms, much as if tho Marl- 
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borough had to give up its first floor to Mr. SmilKe. The 
primeval nobility express primeval sentiments on the 
subject. 

Thursday, March 31, 1921. Occupied in talks with Sir 
George and Mr. Lockhart, the commercial attach^, about 
the politics, fitaanco, commerce, and interior policy of this 
country. Needless to say that they are both exceedingly 
well informed. I also ran through the Legislative Summary 
of the Parliament, or rather the Assembly, since the Revolu- 
tion, i.e. from October 20, 1918, to May 2C, 1920. Very 
instructive to see how a Socialistic Republic regulates its 
affairs. The Constitutional Law of Pebraary 29, 1920, 
seems to me a good law, carefully elaborated, with many 
reasonable safeguards and enough authority left to the 
President to secure the safety of the State. There are two 
Houses, most power residing in tho lower. I have not found 
a new Republic yet wliieh ventures on Single Chamber 
rule. 

The Assembly in its salad days practically declared all 
land to belong to tho State, and as early as November 9, 

1918, passed a law on tho seizure of large properties. Other 
laws on agrarian reforms followed. The Czechs were in a 
hurry to repair what they considered wrong done to them 
during tho past centuries regarding tho possession of land, 
and protest that they did so without too radical changes 
and without too cnicl injustice to existing rights. It is 
questionable whether this reservation is justified. The 
agrarian laws include measures for the protection of small 
farmers, but the law of November 9 is most drastic, and so 
is tho law of April 10, 1919, modified by that of July 11, 

1919. By this legislation tho State assumes the rights over 
all domains in excess of one hundred and fifty hectares of 
mltivable land and two hundred and fifty of land in general. 
On seizure the State acquires tho right of possession, and the 
alleged spirit of the law is that the land must be given 
irst of all to those able to farm it. A further law of Bteb- 
mary 12, 1920, deals with the exploitation of land seized. 
The compensation is fixed at pre-war prices, but, as at 
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present rate of exchange the value of the crovm had de- 
preciated ten times, the compensation is largely fictitious. 
How vitally this restriction of landholding to one hundred 
and fifty hc^ctares affects Uohomia may be judged by the 
fact that the largest landed proprietor, Prince Schwartzen- 
berg, owns 700,000 acres and employs 30,000 people. There 
are many other great landownei's, and so what is involved 
is an agricultural revolution, for which the only excuse to 
be made is that it possibly iHeventcd a Jacquerie. What 
with levies, taxes, and seizures it is reckoned that Schwart- 
zenborg will have to pay thirty million more crowns than 
the value of his property ! But it must bo added that 
confiscation has not be.en largely carried out yet, and most 
of the old nobles continue to «!sido on their estates. Only 
in a few oases hav<* farms iK'en seized, and industries doptmd- 
ing on them have had to close down. To cliango great 
estates into small farms moans, of course, any amount of 
now farm buildings to bo constructed, and the petty market- 
ing of the small farmer means a wholly different set of 
agricultural etiononucs from that of the great estates. 

Another blow at the old German-Bohemians is the law 
of December 10, 1918, which abolishes the nobility, and all 
orders and titles granted m honorific distinctions except 
for aoionoo and letters. Our O.B.B.’s will now know what 
a socialistic government will do with them when it comes. 

Further lawn of 1919 have the effect of enabling the 
Government to seize private fbwn houses to provide lodg- 
ings for those who need them and to secure Government 
o£6.ccs for all the new Ministries and the Administration, 
the numbers of which hero are said to be equal to those 
which formerly ran the whole Austrian Empire. This 
power has boon very extensively used in I^rague, where 
an immense number of great palaces exist, seldom tenanted 
by their owners during the Empire, as Francis Joseph and 
the Court scarcely ever came to Bohemia. The palaces 
have mostly been taken over, and the owners allowed a few 
rooms in a wing. But the same thing has happened to the 
houses of the bourgeois classes, who are similarly served. 
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I really wonder whether Article 112 of the Constitution, 
which guarantees inviolabihty of domicile, is not the finest 
piece of sarcasm ever embodied in legislation. 

Another point which interests me is the divorce law, as 
one sees how the Socialist looks at it. In the law of 
May 22, 1919, there are nine causes for divorce. The last 
two are ‘ grave incompatibility of character in the couple ’ 
and ‘ invincible aversion.’ In the latter case an application 
can be made a year after the petitioner has lived separately. 

The Army is eventually to be organised on the Militia 
basis. Military service i.s obligatory and equal for all : 
there are no exemptions. Men servo from the ago of 
twenty-one to fifty, and profcs.sional soldiers arc liable to 
the age of sixty even if retired. A man can join at the date 
which suits him between January 1 in the year when ho 
becomes twenty and the 30th of December in the year in 
which his twenty-second year ends. Regular service lasts 
fourteen months, but men called up in 1920, 1921, and 1922 
serve for a supplementary period of ten montlis, and those 
of 1923-26 for four months more. There is a first reserve up 
to the age of forty and a second over forty. Reserve 
service may moan four training periods each of fourteen 
weeks. The peace effective for the four years after 1920 
is fixed by law at 160,000 men. Voluntary engagements are 
permitted. I believe that one hundred and sixty-six 
battalions are maintained in peace, but are vcjy weak. 

For 1920 the whole State expenditure was estimated at 
10,416 million crowns and receipts at 7760 millions. The 
Government was authorised to procure the sum necessary 
to meet all deficits up to 2666 milUon crowns. 

Now if we turn to the commercial and industrial side 
of the life here, it is certain that this little State is the most 
vidbU of all in this part of tho world in its industrial present 
and future. It comprises about three-quarters of tho riches 
of the former Austria, and though it is short by about 
thirty per cent, of the armual foodstuffs required, it has 
almost everything else needed for itself and much over for 
exportation. It is a good going business concern, but as it 



GERMAN BANGERS 


123 


lives by its indxistrics it competes with us, and owing to the 
high rate of exchange it caimot buy our goods, while the 
control of the Government over imports and the cheap 
production hero make our merchants wary. There is 
scarcely any trade between Czecho -Slovakia and the 
cotmtrk's at th<‘' top of iho tn'c in the exchange scale. We 
might find a large field for iKuiking here, but nothing is done, 
and the Germans an* nearly sure to seize this outlet before 
long. There is no doubt tliat the western end of the country 
and all the fringe of land ninning along the Czecho-Slovak 
side of the Erz Gebirge are the richest parts of the country 
and contain the. grc:ater part of the most promising indus- 
tries. This jmrt is Qernuur, and the attitude of Czechs to 
Germans, and of the latter to the Czee.lw, is not friendly. 
But the Gennau industrialists recognise that they profit 
from being Czechish sxibje<*.tH, sinco they can promise them- 
selves protection against other German competition. All 
the same, it is not to be denied that ('Jzeeho -Slovakia without 
tlus German fringe^ would not have the good prospects it has 
now, and might not. b(^ able to go on. Yet this eventuality 
does not suggest to the Czechs, who arc suffering from 
swelled heads just now, that they should make advances to- 
wards the Germans of Bohemia. The Czoclw rather play the 
Germans the game that the Germans formerly played them, 
and they will pay a high price some day for their present 
paltry revenge. Tlio aristocratic Germans sulk in their 
homos and wring their hands. They hate tho Czechs, whom 
they have always considered an inferior race. They never 
even learned tho Czech language, and now they refuse 
diplomatic api)ointmont8 which Bonds offers them and 
take little part in public life. There are in fact faults on 
both sides. Perhaps commoii interests will hold tho two 
together for a time, but I do not see a recovered Germany 
failing to attract their Bohemian brother Germans now 
that the old German Austria is in such low water and the 
old Empire is no more. One sees that the Peace Confer- 
ence could not give beaten Germany a strip of Austria, but 
stUl the mountains on the west are not the dividing line 
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between the races by any means. A broad belt as deep in 
as Klsen is Gferman. Were a plebiscite taken here, a large 
German majority would be assured. 

Dined at the Legation with Lady Clerk. Sir George out 
at a students’ dinner. A pleasant talk afterwards of 
pictures, painters, books, and writers. 

Fnday, April 1 , 1921 . This morning went to the Ministry 
of Commerce, and then to the branch for foreign trade to 
discuss various matters with Dr. Fafe and Dr. Peroutka. 
I find that in 1919 Czecho-Slovalda sent 238 million crowns’ 
worth of merchandise to England and bought 328 millions 
from us. Czecho -Slovakia also sent 800 millions worth to 
Germany in 1919 , and took 780 millions worth from Ger- 
many. J discussed the sanctions question. In so far as the 
fifty per cent, plan serves as a protectionist tariff against 
competition in Gt'rmany, it will please Ihc German Bo- 
hemians who compete against her, but there is a risk that 
a policy of this kind may interrupt Czecho-Slovak trade 
by the Elbe to Hamburg and elsewhere. Czccho-Slovakia 
might become almost an island in a hostile Central Europe, 
and the Czechs arc not in a hurry to run risks. Looked 
into what the Czechs can send us that wo want — or don’t 
want. It includes sugar, malt, hops, mineral waters, beer, 
fruit, timber, spirit, gloves, kaolin, pulp, paper of all kinds, 
glass, china, clothing and underclothing, collars, cuffs, 
neckties, wooden toys, wood mouldings and frames, and 
bent wood furniture. Czocho-Slovakia wants from us tea, 
coffee, spices, copra, soya beans, oleaginous seeds, hides 
and skins, mother-of-pearl, india-rubber, resin, copal, vege- 
table wax, ferro-mangane.so, pyrites, tin and nickel, cotton, 
wool, jute, fine cotton yam over No. 70 , combed woollen 
yams, fine cloth, iron and steel, textile macliines, machine 
tools, soap, chemicals, soda, and mineral oils. A good long 
list for our traders. I find that the Czecho-SIovak iron ore 
is not good enough for the best steel and that Austria has 
always taken better iron from Sweden and Lorraine. About 
sixty to seventy-five per cent, of the former Austrian indus- 
tries are now concentrated in Czocho-Slovalda. 
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There lunched at the Legation to-day young Masaryk, 
son of the President, General Husak, Minister of War, 
Gieneral Mittelhauser, Pella’s successor in Czecho-Slovakia, 
and his A.D.C. Picot. Madame Husak, a pretty and agree- 
able woman, also there, lady Clerk, who is a very pretty 
woman with a fine figure, makes a perfect hostess. Husak 
told me that up to yesterday he had regarded the cx- 
Kaisor’s escapade as an operetta, but the news to-day was 
more serious. Haris statement that he would never leave 
Hungary alive might bo bombast, but the declaration had 
boon launched and it might be that Colonel Lehar, whom 
Husak described as the best officer in Hungary, was pushing 
him on. The cx-ofiicera in Hungary numbered 30,000 and 
there were battalions composed entirely of officers. The 
men called up for training were also all told off to certain 
duties on mobilisation, and he thought that 70,000 could 
rapidly bo assembled and that Hungary would not lack for 
men and arms. Czccho-Rlovakia kept quite calm because 
witliin a week some twelve divisions <!ould be collected with 
a formidable artillery, and the Jugo-fc5Iavs woidd move too. 
Wo should know in a few days. It was a bad sign that 
Julius Andrassy appeared to be in the movement, as ho 
was clever and experienced. The telephone wires to Pesth 
had been cut, but nows came by car from Pesth to the 
Ozocho-Hlovak frontier in two hours. Austria might bo in 
the movement. Clerk <loubts this, but ho says that the Hun- 
gariauH would not like the summons of Bends and might 
figlit. .Husak says tha^ Ilorthy is jcalotis of Karl, but that 
Teleki's attitude is less coriaiin. Mittelhauser generally 
shaKJS Husak s views and rcgai-ds the position as rather 
serious. Husak thinks that the state of readiness of the 
Csiocho-Hlovnk Army is not known in Hungary, and he 
says that his men are war-experienced and the young 
ofiiocrH triuned in JFrjinco are good. Husak asked me to 
visit Skoda, where X should see the Gorman plans for its 
ten-year programme. 

In the afternoon called on M. Courgot, the French Minister, 
who was very agreeable, and wo talked Czechish problems 
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for an hour. Later Sir G. talked on the telephone to Vienna, 
which told him that all was quiet and that Hohler at Pesth 
reported that every one there was against Karl, who is still 
apparently at Steinamanger on the Austro-Hungarian 
frontier. I decided that if anything happened it would 
be best for me to accompany tho Czechs, and that if it all 
fizded out it was not worth while to go to Steinamanger. 
I hope that Burnham will agree. Dined with tho Italian 
Mindster, Sir G. and Lady Clerk, Miss Boyle, a capable lady 
on the Legation staff, Aveling, Lockhart, and Chichester, 
and Michiels, the Dutch Minister, son of my old friend 
Baron Michiels at The Hague. A pleasant talk’ and wo 
played Bridge. 

Saturday, A'pril 2, 1921. This wonderful Italian weather 
continues. My -window at tho Legation gives a view over 
the garden and up the walls and slopes of the Castle. Tho 
silence is profound. The early morning sun colours all the 
walls with a soft pinlc shade. There is a simplicity about 
this front of the Palace that is wanting in Prague tho 
baroque generally. Certainly one cannot deny the beauty 
of Prague. The view from the eastern end of Karl iv. 
Bridge looking west has perhaps no equal in any other 
capital. The baroque style may seem extravagant, eastern , 
laboured, and hea’vy, but when a whole town seems 8ixtoent.h 
and seventeenth century, as if it had become architecturally 
passionate and disorderly all at once, one forgives a good 
deal. It is strongly infected with Eastemism. It is too 
unquiet for English taste. One likes it against one’s will. 
But one likes it because it is not moan, nor even prettily 
rococo, but in the grand maimer and virile in its way. 
Compared with an old English town Prague reminds mo 
of a mediaeval hall crowded -with barons of beef, boars’ 
heads, and roast swans. Tho appetites may have been 
coarse, but they were those of strong men. I expect it 
is a town to remember, and one would remember it better 
were the hotels here anything bettor than dirty, ill-served 
pot-houses. 

This Legation is a joy. There seems to bo no end to tho 
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floors, rooms, strange winding staircases, concealed and 
otherwise, and terraces and gardens where one least expects 
them. Of course there is a ghost, Matthias of the Clan 
Thun, who steals up the spiral staircase, rattles at your 
door, shrieks with laughter, rings bolls, and altogether 
behaves himself as a good ghost should. 

Went to SCO the P.M. Monsieur Ccniy before lunch and 
had to take the Czech Secretary at the Legation, M. Bubola, 
with mo. Ho translates very well. Corny of the Ben^ 
t 3 rpo, shortish, serious, trusted, and courtcoixs. I fancy 
that ho thought it wjis a Press interview which would echo 
through Europe the next minute, as ho returned prim 
official answers and looked horribly alarmed. I ought to 
have told him that ho could speak plainly. A go-between 
is not of much use in a talk after all. A conversation^ 
through a tWrd party is ridiculous. Wo discussed Czecho- 
slovak legislation, especially the agrarian policy and the 
sequestration of hotisos, and ho gave mo to understand 
that this legislation dated from the early revolutionary 
days and would bo much amended and not carried out in 
practice. Ho told mo that the sanctions agaiiist Germany, 
which Czccho-SIovakia is said to have adopted, could only 
bo carried out within the limits assigned by Czecho- 
slovakia’s special position regarding Germany. He know 
that the Dcutsch-Bohmor nobles had many relations with 
England and did not think their fears of confiscation justified. 
Ho wotild k» very glad for the Gorman nobles to come into 
the Government if they became one of the regular parlia- 
mentary j)artio8. Not much of interest, but ho said that 
his one aim was peace. 

Counts Lodobur and ISjnsky lunched with Sir George 
and mo. Wo had a good talk about political matters. 
Ledebur speaks boldly in the Senate. He is one of the few 
who lias taken up the cudgels in tho interests of the great 
nobles. He speaks in German, but tho speaker has to 
speak in Czech always. Ho tolls me that they— Germans 
—ere four millions in Bohemia, but wo must wait for the 
census returns. His view is that Austria and Ozeoho- 
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Slovakia must eventually come -witidn the German con- 
stitution, and the other parts of old Austria in an Eastern 
confederation. Sir George and Avehng went o£E to shoot 
with Count CoUoredo. I was asked, but am still full of my 
Silesian dull. Chichester took us to the Russian ballet. 
Poor. Wo came back and played Bridge. A young Murray, 
son of the Oxford Regius Professor of Greek, struck me as 
a boy with a future. Ho is here with the Students’ Con- 
ference. Pretty good for a youth of that age to stand up 
and speak boldly in an International Assembly and in 
French as well as EngHsh. 

8u7ida,y, April 3, 1921. Wont to say good-bye to Dr. 
Ben^s at the Foreign Office. They do not revel much in 
week-ends here aiid the hours on Sunday are from eight to 
eight with two hours for meals. 

I began by telHng Dr. Bonfe that the P.M. seemed rather 
alarmed at my conversation with him yesterday, and 
I begged B. to toll him that I did not publish my talks in 
the Press without sending copies to Ministers concerned, 
so ho need not be anxious. All that I wanted was to know 
the views of Ministers for my personal guidance. Then I 
told B. that in our last talk we had restricted ourselves 
mainly to Czecho-Slovak policy, and that I wished before 
I left to know his views of various aspects of foreign policy 
in a larger sense. For instance, there was this question of 
the sanctions, concerning which I told him my views, 
namely, that they were dangerous and ineffective and that 
I preferred the blockade to end the thing quickly. I was 
interested to find that B. was entirely of the same opinion. 
He said that Germany could pay, but did not want to 
pay. She had concocted a Bankruptcy Budget to mislead 
us and appeal to our pity. But she had offered B. two 
thousand milliards of raarics as a loan when his application 
to Franco for one hundred milhon francs had failed, and 
she had also made a similar offer to Roumania which 
might or might not 1x5 accepted. The Czocho -Slovak 
■ Finance Minister had wanted to accept, but B. would 
not let Iiim, as such dependonco on Germany would be 
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bad for C 2 eeho-SlovaMa and besides disloyal to the Allies. 
But the offers showed that Germany’s plea of poverty was 
all gammon. 

B., in Germany’s place, would have signed and would 
have done his best to pay for one, two, or three years. He 
would also have asked for an Allied Financial Control 
Commission to prove Germany’s goodwill and to satisfy 
the Allies if, in fact, Germany could not pay. All the 
questions pending between the Allies and Germany were 
largely psychologic. He believed that the blockade was 
the best means of closing the accounts and he was ready 
to share in it. Countries like Holland, Switzerland, and 
Austria could be roped in by being compelled to declare 
the oiigin of all goo^ sent abroad. B. thought that in a 
month or two this courac would produce a surrender. He 
did not deny the influence of an occupation, as it might 
prove to the Germans that they had been beaten, but he 
preferred the blockade, because it was not easy to say when 
the occupation would cease. Czccho-Slovakia was pre- 
pared to join in any virile racasuros, but the pu'sont sanctions 
promise to injure u.s without (effecting an.y u.s(‘ful pxirpose. 
Entirely my view. 

X then asked B. to allow me to submit another i)oint 
to him. I said that England had been very friendly with 
Austria in the past, and that even up to 1878 we had found 
ourselves often acting with hor. Austria’s illiberal policy 
had alienated England afterwards, and finally had couu* 
the smash, but all through the nineteenth century our 
men of affairs like Pulmoiuton had regarded Austria as 
the pivot of the balance of power. Wliat I wanted to know 
was whether B.’s policy, which ho had bofon^ explained to 
mo, gave the hope that it might restore the lost pivot on 
which peace had long turned. 

B. thought it would. The system of understanding and 
alliances had for its eventual aim the creation of the United 
States of Central Europe within which should come Czecho- 
slovakia, Jugo-Slavia, Eoumania, Poland, Bulgaria, Austria, 
and Hungary. It was not a case of a fresh Empire. Xt 

I 
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was a political and economic federation, based on demo- 
cratic principles, each State preserving its full sovereign 
rights, and the various States arranging matters with 
each other by mutual agreement. The formula for the 
Confederation had not yet emerged, but the aim was 
clear ; and he considered, as he had told me before, that 
he could count on ten to fifteen years of tranquillity for 
carrying out these great designs . 

I said that these things seemed to me of extraordinary 
interest and asked whether B. had spoken of them to any 
Western statesman. He said that he had not. All his 
available time had been given up to the settlement of 
practical matters as the different points came up, and 
each visit of his to the great capitals had been fully occupied, 
while at home every sort of rmsquimrie had to bo dealt 
with. But he hoped to go to London soon, and I suggested 
that he should explain his ideas to L. G. over a map, as 
I thought that he would rise to such a big idea. It was 
B.’s intention, I learned, to do so. We talked for about 
an hour and a half. He was sometimes interrupted by 
telephone messages or by despatches brought to liim. After 
each interruption he continued the conversation precisely 
where he had left it without any break of continuity at all. 
An orderly memory. 

In the late afternoon called upon M. Krammarsch at 
his house, which occupies a wonderful site in the most pro- 
minont position at Prague, where an old bastion of the 
city walls was, and indeed stiU is. Ho showed me round 
the place outside first and took me to the end of the garden 
where there is an unsurpassed view up and down the river 
in the valley below, seven bridges being visible. The 
house is well built in a reserved baroque stylo, chiming in 
well with the general architecture. Very nice inside too, 
and the whole well defended by iron grilles, gates, and so on. 
I could hardly get in or oxxt. Quito the homo of the suoew- 
fxil and retired revolutionary ! I found him still immersed 
in his Russian book and Rxxssian ideas. I threw out the 
Ben& scheme as a fly, very briefly and without mentioning 
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its origin. K. was sceptical about it, and said that it would 
only be the old Austria over again, but this is not B.’s idea 
at all. I did not stop to argue about it. He gave me many 
interesting details about the past. Mme. K. gave us tea. 
In the evening dined alone with Lady Clerk, as H.E. is still 
not back from his shoot. A pleasant evening and a good 
talk. 

Monday, Ayril 4, 1921. Said good-bye to my very kind 
host and hostess and the Legation staff, and caught the 
4 P.M. train for Vienna. A gorgeous day, and Prague looked 
its best in brilliant sunshine. I am glad to think that Sir 
George is where he is. It seems to mo the crucial point in 
Central Europe so far as I have seen yet, and I think Sir G. 
one of our best diplomats. 
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Vienna^ Tuesday^ Apil 5, 192J. Macartney came to see 
me in the morning. Ho has been down to Stoinamanger, 
but could not see Karl. Lunched with Sir T. Ounixag- 
hame, our Military Attach^. Ho has Franz Ferdinand's 
old house with the old furniture and fixtures as they were. 
A delicious drawing of Franz Joseph in the white uniform 
at the ago of eighteen or twenty, and many more treasures 
of real liistoric interest, Cuninghamc thinks the Austrian 
Army not worth discussing. It has three thousand of 
the old officers, but is run by soldioi's' councils, and is only 
a toy. He says that it is uhcIcbs for all practical purposes, 
except to stand between the people and the police, and 
that Austria would have been just as well o£E without an 
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army, C. does not think much of Hungary’s troops either, 
and says that they have only forty guns. He admits the 
great progress made by Czecho -Slovakia lately. He asked 
if they would have moved if Karl had taken up the reins. 
I said yes, with twelve divisions in a week. Had I seen 
Skoda ? I said no, but General Husak had asked me to 
go there to see the ten-year programme which the Germans 
had planned for it. From what C. tells me, it is a pity that 
I did not go. The French are trying to civilianise it to 
prevent it from competing with Creusot. Perhaps this is 
what Husak wanted me to realise. I do not blame the 
French after what we suffered from the Krupp dominance 
in Europe. 0. says that Husak and Mittelhauser are sure 
to quarrel soon. 

Went to see the Vienna Emergency JElclief Fund people. 
They are still feeding 60,000 children under six in their 
homes. They have spent half a million. The Americans 
are feeding 300,000 over six in special buildings. We are 
closing down in May. It has been a creditable work and 
Ouninghame has been managing it. The Aimericans and 
the Quakers are still carrying on. Walked through the 
Hofburg. Impressive but deserted. The Double Eagle 
remains on the Palace hero. At Prague it is being removed. 
Walked round the main streets. I mot Count Albert 
Mensdorff and asked him to lunch to-morrow. Ho was 
looking very much older, but seven years have no doubt 
altered us all, and such yeans I Macartney dined with me 
and we talked Europe, All accounts here accord that 
Vienna is looking up. The wages have so increased that 
the people can buy enough food. Sour brown broad to-day, 
no butter nor milk. Hot baths only three days a week, 
Vienna shops show all their old attractions and the people 
in this part of the town — ^(-ho Innero Stadt — ^look bright 
and weU-off . C. says that it is the same thing in the suburbs . 
He says that he does not know one factory here that was 
not kept going throughout the war. A Vienna Jew called 
Baron Heitzes, who is now a Pole, paid twenty-three million 
kronen and two millions tax for a writing-table of Napoleon’s 
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at a sale here the other day. C. and I had a good talk on 
Greek and Czech politics to-day. I don’t gather that I shall 
find much to interest me at Vienna, but Hungary, C. says, 
is an extraordinarily charming and attractive lunatic 
asylum. Wrote two articles for the D.T. on the Czechs 
and had a nice letter from Burnham. 

Wednesday, April 6, 1921. Worked in the morning and 
took a stroll over the town. Count Mensdorff came to 
lunch and we had a long talk over the future of Austria, 
the origin of the war, the treatment and behaviour of the 
Bohemian nobility, Mensdoi-ff’s enemies, Elaiser Karl’s 
frolic, and much else. I was very interested to discover 
that M.’s desire for Austria is an economic union with the 
small States round her, and not the Anschluss with Germany, 
which he strongly opposes. This is practically the policy 
of Ben^. M. says that the old Austria came about, not 
from love marriages of the ‘ tu felix Austria nube ’ typo, 
but from business alliances to join neighbouring Provinces 
which could not get on without each other. So it was now. 
These States all wanted each other, and all the same had 
raised all their idiotic boundaries and customs walls against 
each other. If the opinion is general, the task of Ben^ in 
Austria should bo easy. 

M. admitted that tho condition of Vienna was improving. 
Men were working. It was only the poorly paid officers, 
officials and professors, clerks, and paid employes who 
were really badly off still. Ho was severe upon the Treaties, 
especially in tho T^rol, and said that tho people ceded to 
Serbia and Roumania wore badly treated and beaten. 
Everything, of coufse, had gone that he had oared for. 
He wishes that he had died before 1914. He would not 
talk much about the origin of tho war, but declared that 
Tsohirschky was a very bad influence at Vienna at the 
critical moment. He, M., was always sure that England 
would come in if Belgixun were violated. This act he 
considered a vital error. He talked of X. X, he said, 
hated the Comtesson of Vienna, who would not accept him 
in society. He hated the Catholics, the Hungarians, the 
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Court, the Army, and the Jews. There was nothing eke 
much left in Austria for him to hate or like ! M. thought 
that Israel had won the war. They had made it, thrived 
on it, and profited by it. It was their supreme revenge on 
Christianity. He thought that the good management of 
their estates by the Bohemian nobles had saved Austria 
by providing food during the war. He did not think that 
coB^cation would be carried very far, but said that as 
long as the sword of Damocles was suspended over them 
it was fatal for the estates. He is going to ask me to talk 
with some of the older Austrian statesmen stiU living. 
As for the accusations against him, he was away in Silesia 
with the hospitals when a society of which he was President 
published an attack on England’s treatment of the Austrian 
prisoners and put his name to the statemeni. without liis 
kuowledge. He had protested when he heard of it and 
had withdrawn from the Society. Ho had done hk best 
to refute the charge by lottcns to friends and the Press in 
England, but only the D.T. had the fairness to print 
his letter. Recently the charge had come up again when 
he had been sent to Genova, and ho had written again to 
the New Freie Presse. As for Kjiiser Karl, M. said that 
no one in Vienna or in Hungary knew of his intention, nor 
could now account for the indiscretion. He had hoard, 
as I had, of other Pretenders, but said that Monarchists 
must necessarily be Legitimists, or must give away the 
most sacred principle of Monarchy. The German Kaiser 
was in a different position as ho had ronouncod the throne. 
Mensdorff told me that ho had frequently met Conrad 
von Hotzendorff during the war, and that the latter had 
told him that 1 was the only man in the enemy’s Press 
who understood the real situation. Dined with Sir T. 
CuniB^hame and his cousin and had a pleasant talk about 
Austria and other affairs. I am thinking that there is 
little of interest here. But after all I have hardly begun 
to look yot. 

Friday, April 8, 1 921 . Had a heavy day’s work 37esterday 
indoors , writing letters and finishing articles . To-day began 
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to see some authorities and first Baron Ktner, of the Wiener 
Bank Verein, to whom Mensdorff took me. A clear head 
and a broad mind. We talked of Austria’s State finance, 
the means for putting it to rights, the feelings of Austria 
and Hungary, the animosity of Austria against the Czechs, 
etc., the antipathy of the country to Communism, the 
sentiments respecting the Habsbui'gs, the A^ischVuss and 
the causes that might bring it about — ^until at last we 
ran into the luncheon hour just as we were getting on to 
the special problem of Vieima, so 1 asked him to dine 
to-morrow to talk more. 

Pitner is well informed and in close touch with the 
Government, as befits a wise banker. Ho is a Monarchist. 
But he says that Klarl is an unbalanced person who never 
does the right tiling. As Kaiser ho was as often changing 
his opinions as he was his counsellors. He was personally 
pleasant. The Army came homo raging against him and 
against the Kaiserin, who was absurdly reported to have 
sold plans to the enemy ! There was no feeling for him in 
Austria, and in Hungary only among the Christian Socialists 
and the Centre Party. H there had been any strong 
feeling the people would have risen the other day when 
they found him at Budapest. P. admitted the justice of 
Mensdorff’s plea about legitimacy in Monarchism, but said 
that it did not prevent a large number of the Jockey (lub 
members being in favour of the Archduke Joseph, who 
had been very Hungarian in his sympathies. Many 
people longed for a King back, but not for Karl. When 
the question arose, it would go to the League of Nations as 
a formal application from the people. It would not come 
from a emp d'itnf. 

In the same way, though P. is against the Aimhlim or 
union with Germany, he thinks it may come if all else 
fails. In this case some outlying Province like Tyrol or 
Salzburg might apply to the League to join Germany, and 
then the others would follow if they saw no other way. 

' The Austrians wished to remain Austrians, but they could 
not stand having to reply in soft words to Serb or Czech 
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impertinences : they could not stand being bullied by those 
whom they had accounted an inferior race, and if it became 
a question of being trampled on they would rather share the 
process with sixty million other Germans than suffer it alone. 

The real point was that Austria was not viable. It was 
true that she was better off now that reparations had been 
almost rescinded, and that people were beginning to work, 
but the exchange was going to nothing, and unless she was 
put on her legs financially there would be a crash. There 
were three ways to do it : (1) by a loan from the Allies, 
which was scarcely practicable in view of the Allies’ own 
needs ; (2) by an operation by a group of foreign bankers, 
who might take the tobacco monopoly as a security now 
that this was out of pawn ; and (3) by facilities given to 
Austria to raise a loan abroad. What was uncertain was 
the amount and the period of time for which the loan was 
needed, but he thought that sixty million sterling would 
put Austria on her legs again. They could not go round 
with a drum and beat up foreign bankers, and no bankers 
had come to them. I said that 1 thought there was a big 
future for a foreign bank in Central Europe, and that 
people did not yet seem to understand that there wore 
assets to be offered as securities and a very fruitful field 
to cover. As things were, said P., it was Hugo Stinnes 
who had bought from Italian proprietors the Styrian iron 
mines near Leoben which wore the biggest industry in 
Austria. The Italians had bought them cheap when 
Austria wanted money badly, and the latter had thrown 
away a great asset. 

P. did not worry about the chance of Bolshevism in 
Austria. It might come to Vienna, but in this case the 
country districts would starve out Vienna. They hated 
Bolshevism, but did not want their Kaiser back. P. was 
in a conservative part of the country for Easter, and did 
not hear a word said for Karl when ho made his PtUseft. 
I threw out the Bends scheme tentatively to see what P. 
would say about it. Ho thought it impossible, but as we 
discussed the needs, the ways, and the means, his opposition 
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to it grew lees. His argument that each little country 
hated the other so that it would not make a move did not 
convince me, and at last he admitted that the thing might 
come in fifty years. 

He said that it was not realised in Europe that all the 
States of Austria had their Provincial Assemblies under 
the Empire and were therefore prepared for provincial 
rule. This had really come now, and the Provinces looked 
to their chief towns, and not to Vienna. Hungary had 
really always been independent while pretending not to 
be. She had behaved abominably to Austria during the 
war, having closed her frontiers and starved her. P. ad- 
mitted that the old Empire was viable because it contained 
almost everything that its people wanted. Then open 
your frontiers in Central Europe and you will get back the 
old conditions, I said. 

In the afternoon went to call on Dr. SchMer at the 
Austrian F.O. in the Ball Platz. Walked through the 
Hofburg, which seemed full of ghosts. Such magnificence 
and now no magnificos. Had what Colonel House would 
can a good gloom over the Ball Platz. The same old 
building with the grilles on the lower windows and the 
sedate air of the perfect lady ! What schemes, what in- 
trigues, what follies were born within those walls. Shade 
of Metternich, what has it all come to but the rum of an 
Empire ! Vanity of vanities ! 

SchuUer was very friendly and helpful. We met at 
Eranckenstein’s table one day in London and he was pre- 
pared for my arrival. Ho will arrange for me to see the 
President and Dr. Mayr and the other people who can tell 
me what I want to know. Ho himsolf will also prepare 
some short papers on certain subjects not easily handled 
in conversation. I was interested to hoar that the Presi- 
dent’s pay only amounted to eighty pounds a year in 
English money. S. said that Austria had 230,000 officials 
on her hands, but the figure was really deceptive, for about 
half of them ran the State monopolies and were really 
workmen and managers of business ooncems. Out of the 
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125,000 remaining, only 36,000 would be classed by us as 
civil servants. Their wages Wei's very low. He himself 
could not afford a new suit of clothes. Fortunately most 
of the present rulers were men in very modest circum- 
stances before, so they felt it less, but out of twenty men in 
his branch at the F.O. foui' had left in the last two months 
because they did not get a living wage and had found 
something better. 

We talked of Karl. S. says that Erlody was his adviser. 
He was both wrong-headed and malicious. Karl had 
been told by every one who came to Switzerland that 
Hungary was longing for him, and the Kaiserin no doubt 
thought Easter Sunday a lucky day. Ho had had reported 
to him some civil remarks by French officers to somebody 
and Karl had magnified this into .French acquiescence with 
his action. One could not really get over the fact that 
Karl was a very stupid fellow. It was a pity that Dr. Gratz, 
the Hungarian Foreign Minister, had resigned, as ho was 
a good man. S. much in favour of a big foreign bank in 
Central Europe. But it must bo so arranged that there 
is no head office at Vienna and siiccursales in other little 
States or they would all rebel. They must all be on an 
equal footing. I said that I was struck by the groat open- 
ing for business and the assets available. S. said that 
few people in Europe realised this. There was a vast 
volume of business of all sorts. Is it ignorance, or the 
supposed political instability of this part of the world, 
that chokes people off ? I find Prague and Vienna more 
stable than rovolul.ionary England just now. The accounts 
of the strike which began at home on the suitable date 
of April 1 are really heart-breaking, and 1 do not know 
how far it may extend. It is the usual story of a revolu- 
tionary minority trying to secure by direct action that 
overturning of authority that cannot be obtained by a 
popular mandate. The very worst form of tyranny. 

What a pleasant town Vienna is ! With a saving clause 
for Dresden, it is the only really civilised city that I have 
seen since I loft Paris. Pine buildings, broad streets, shops 
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full of every kind of goods, nice civil people, pretty ladies 
and pretty frocks, a real upper middle class, and not at 
all a few of the old regime lot with all the old Austrian 
attractiveness and charm. Can any country afford to dis- 
pense with its governing class, and the traditions, taste, 
and tact of centuries of accumulated experience ? I doubt 
it. There are too many things in life which books and 
board-schools can never teach. 

Saturday, April 9, 1921. To most of us Austria is still 
Austria. How few of us realise that an Empire of 240,000 
square miles has been ix-duced to 32,000 and a population 
of fifty-three millions to six millions ! It had a seaboard and 
it is now land-locked, an army where now it has a Sociah'st 
guard. It had a currency of twenty-four crowns to the 
pound sterling, and it is now twenty-five hundred to the 
pound. But this little rag remnant has still much of the 
culture and most of the pride of the old Empire. 

The last election gave some eighty-four membors of the 
Christian Socialist Party, divided into three groups of the 
Vienna intelligentsia, the peasants, and the intelligentsia 
of the provincial towns : the Social Democrats returned 
sixty-eight members, the Pan-Gormans twenty-six. The 
figure of the latter disproves the claim that the AnscldmH 
was desired by the mass of the pc'ople at tho time of the 
election. Dr. Hoinisch is Pivsident, a colourless man they 
say and not a siuicicss. The Ooveinment is a more or loss 
informal combinalion of tho Christian Socialists and the 
Pan-Gormans. Dr. Mayr, tho P.M., is a peasant and school- 
master from Jmisbriick. A .lowish name, but not a Jow. 
In those Tyrol <listricts tlu' chief man on a farm was called 
Major from tho Roman Majordomos. There arc no Jew's 
in tho Centre or Christian fSooialist Party, though I fancy 
Dr. Griinborgor, tho Food Ministor, must have a touch of 
Jew. The chdof men of tho Christian Socialist Party are, 
except Mayr, not in tho Government. Dr. Seidel, who is a 
priest, is practically chief of tho party. Mataja is juiother 
influential member of it. Seidel and the Speaker practically 
issue orders to the Government. The Pan-Germans prefer 
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the Christian Socialists to the Social Democrats, but no 
party has a clear majority. Being totally unable to rest 
their authority on ultimate appeal to force, the Government 
have a hmited scope. There are two Houses. No more 
than at Prague does Single Chamber government smile 
upon practical republicans. 

The idea has been given to me that the almost self- 
contained old Empire deliberately contrived to make each 
Province produce something difierent with a view to 
trouble when a break-up came. This is too far-fetched. 
Each Province produced its natural resources, and because 
they were part of a single Empire all could interchange 
them freely. Now one shuts out what another wants to 
give, and is itself shut out from giving what it has to give. 
Surely it only needs time for the policy of Bon^ to appeal 
to all. 

I don't think that people in Austria are thinking in 
political terms. The rcjs angmta domi makes every one 
think of him or herself in economic terras. I am told that 
Austrians frequently say, Well, anyhow wo are by ourselves 
now, and need no more worry ourselves about what the 
Czechs, or Croats, or Magyars want. 1 am also told that 
the Entente Ministers here have been (ionstantly feeding 
the Austrians with hope of material support which never 
materialisos, and that. Governments here have made their 
book on it. 

Wont to see M. AJexandropoulos, the Greek Minister, at 
14 Allergasse, to see if ho had any nows of the Greek cam- 
paign. He has no more than has been in the Press except 
reports of Turkish massacres and outrages which he road 
to me. I fancy that the Greeks have had a set-back. One 
can’t wonder if they have. After the Conference, where 
they wore lot down by England, and sold by the French 
and Italians, they should have retired on Smyrna, and 
waited. That was the correct policy and strategy. Now 
the King goes out next Wodnesdiiy,^ M^taxas * is with him 

^ He (lid not go till June. 

* General M($taxaa refiuied to rejoin the Bong. 
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and three more clasaes have been called out. 1 have an idea 
that Harington will be feeling pretty uncomfortable now. 
All this thing hung together, and when the French made 
terms with Kemal the situation wholly changed, and the 
Greeks should have recognised it. A. says that no bulletins 
about Princess C. have been published for four days, and 
we hope it moans that she is better. 

Sunday, April 10, 1921. The Supreme Council having 
transferred their responsibility for reorganising the finances 
of Austria to the League of Nations, the Financial Com- 
mittee of the League will soon arrive here. Much private 
discussion of a possible basis. Will all the creditor 
Allied States forgo their claims on Austria’s assets for a 
term of years, as Austen Chamberlain wisely proposed on 
March 17 ? This is not yet certain, except for the Great 
Powers, but it seems a vital preliminary move. There will 
then be some securities for loans, and the Greek pattern of 
International Financial Control seems to me a good model 
to copy. 

A lovely warm, spring day, the first without the bitter 
wind for weeks past. Walked round the town. Whatever 
faults the Habsbturgs may have had, they certainly made old 
Vienna into a very dignified capital of a great Empire from 
an architectural point of view. The spaciousness of it all, 
the broad boulevards, the uniformity of the architecture, 
in spite of the presence of many different styles, the magnifi- 
cence of the public buildings, the worthy statues, the 
churches, opera, and theatres, the many great palaces of 
the old nobles, and the pervading sense of elegance and 
finish make a most impressive whole which no other capital 
on the Continent but Paris can rival. It is truly an 
Imperial City. The parks and boulevards wore full of the 
middle class and common people to-day. The talk I hoard 
chiefly of food, dross, and the krone. The Viennese are not 
‘ political animals ’ like the Greeks. I don’t think that the 
majority bother their heads about it. Can this great city 
die, or be replaced by any other as the natural trysting- 
place of Eastern Europe for pleasure or business ? I doubt 
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it. Tixe equipment, enchantment, and apparel of a great 
capital are not so easily duplicated. Neither the music nor 
the finesse of Vienna can be transplanted, nor its peculiar 
business aptitudes and adaptability, nor yet its less re- 
putable enchantments. Hither must always drift Czechs, 
Magyars, Serbs, Croats, Slovenes, Boumans, Ruthenes, 
Slovaks, Bulgars, and Turks. So I think. It is the Paris 
of Eastern Europe, irrepressible and irreplaceable. Some 
strong young people may one day march and sack it out of 
spite, for Austria to-day is like a crab that has shed its 
shell, but more hkely it will enfold the victor and assimilate 
him. The culture and civilisation of Europe aix) hence 
disseminated in partibus, and pei'haps as a passive resister 
to barbarism Vienna may shine more than as conqueror in 
the Habsburg panoply. It may be that Maria Theresa 
with the statesmen and generals, Eugen and the Archduke 
Charles, the poets and the musicians, must still look down 
regretfully from their plinths upon a terribly changed 
world. Vienna stands. Her soul has fied with the Com- 
tessen. The sword and the sceptre are broken. Vienna, 
if it is to reign still, must reign by the mind. 

Monday, April 11, 1921. Am impressed by studying the 
Austrian papers. They seem detached and indifferent 
about foreign affairs, but are full of accounts of all sorts of 
new or extended industries springing up, and 1 counted 
twenty-three pages of commercial advertisements in 
Sunday’s Nova Freie Presse. I read or hear of every kind 
of old industry being extended and of some new one opened. 
New machinery is being employed, and on the farms prize 
stock are being bought and farm buildings improved by 
the rich peasants who throve on the war, From Upper and 
Lower Austria, Styria, and the Tyrol, it is all the same 
story of new developments, and what is really going on is 
an endeavour to make the new Austria less dependent on 
her neighbours and less forced to buy abroad in markets 
made fearfully dear by the exchange. I do not wonder that 
Benfe contemplates a Wty change in his protectionist policy. 
He will lose his Austrian customers if he does not hurry up ! 
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Had long talk to-day with Police-President Schober,’ 
a very wise old Austrian, and with Hofrat Dr. Friedrich 
Hertz in the Bunderskanzleramt. The latter is largely 
charged with economic duties. I found them both strangely 
in line with the Bends policy for Central Europe. Schober 
is a charmmg character and a regular Austrian of the old 
type, and Hertz a convinced Republican of a moderate 
type, but they were quite in accord on the general economic 
aim of free trade and open frontiers. The real difficulty 
is the obstruction of the Austrian Provinces separately. 
They have tried not to let anything in the way of food 
go to Vienna, and in fact are little stuck-up feudatories 
who almost levy taxes on their own account and gener- 
ally make themselves an infernal nuisance. How, Dr. 
Bends, will you unite seven little States in an economic 
unity, if in each of these seven little States there are a 
packet of little statelets trying to run an economic policy 
of their own ? 

I find a general accord that Austria wants about sixty 
million sterling to put her State finance on its legs again, 
but I have not yet found the bases of the calculation. I 
find that Vienna’s improvement in food conditions is in 
some small part due to the fact that there are 80,000 allot- 
ment holders in the environs. This practically means that 
the eight-hour day is extended to twelve and so balances 
the loss. Quite a good remedy when it can be used. For 
the industrial State the allotment is the best agrarian 
reform. A man will work while there is any light to culti- 
vate his own patch. There are also 100,000 men who want 
to convert the Tiergarten into allotments and work on them. 
I am becoming convinced that there is nothing for it but 
free trade within the old Austrian boundaries. Selfishness 
and obstinacy may prolong the settlement, but it must 
come, and each State will have to wallop its own provincial 
nigger who won’t play the game. There are so few groat 
properties here that the (!zcch agrarian legislation is not 
copied, but the commandeering of houses is. It is carried 

^ Ho aftorwttrdtt bocanio Cliauooilor, 
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to such lengths, and fixity of tenure is so secure, that, as 
rents may not be raised, the prospective house builder is 
frozen out, while house properties for want of adequate 
rents slowly deteriorate generally. People think that the 
Socialists have quite come down ofi their perches. They 
find their theories impracticable. They know it, and can’t 
afford to admit it. They are very mild now. As for the 
Communists, they only polled one-half per cent, at the late 
election, and have not one member in Parliament. I find 
that two-thirds of the Austrian deficit is due to food sub- 
sidies, chiefly bread. A loaf of 1260 grammes is now sold 
for nine kronen, but costs sixty kronen to the State. Even 
a Rothschild is paid therefore fifty-one kronen by the State 
for oveiy loaf he eats. It would be better to stop the 
subsidies even IE salaries and wages were raised propoi-tion- 
ately. The price of nine kronen is merely that of baking 
and distributing the bread. 

Tuesday, Afril 12, 1921. Went to the E.O. in the morn- 
ing. Schuller gave me a typed statement by the office on 
Austrian foreign policy. It had been seen, very slightly 
altered, and approved by Dr. Mayr, the Chancellor and 
Foreign Minister. It came to this, that Austria’s foreign 
policy was mainly economic and that food and work for 
their people wore the aim. It said that no people had been 
hit so hard as Austria by th(! Peace. Scarcity of coal is 
strongly commented upon and the absolute need of foreign 
credits, the critical situation jurising from the need of them 
being pointed out. It says that an economic union of the 
Succession States cannot be thought of, but that Austria 
is ready for normal commercial intercourse, as before the 
war. Sent it off without comment 1 0 the D.T. 

1 saw the President of the Federation, Dr, Heinisch, 
to-day at the Ball Platz. A frill, dignified man of some 
sixty-five years with a good presence. Also with a beard. 
We talked in Metternich's ol<l working room. I l,old Hni 
why I had come, and we had nearly an hour’s talk on politics 
and finance, food supplies, farming, and kindred subjects. 
He was very pleasant and shrewd, especially on agricultural 

K 
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subjects and finance, on which he is an acknowledged 
authority. Writing at the close of a day when I have had 
talks with many people, 1 camaot recall that he told me 
anything particularly striking except that the Swiss cattle 
did best in Austria ; that he produced good floux-, but 
that his baker turned it into sour bread by a bad mixture 
of barley and maize ; that ho had no oven to do his own 
bakmg ; that whereas Vienna used to get 000,000 litres 
of milk a day she now only gets 70,000. Wo have to 
remember that half of the Austrian soil is given up to 
Alpine farming, and only twenty-three jxer cent, bears 
wheat, while the remainder is forest or unproductive. He 
did not throw much fresh light on the questions of Central 
European politics or of fiuanco, but hoped that the League 
might act quickly about finance. Ho struck me as a good, 
steady, and rather slow man of calm mind and moderate 
views who would neither commit follies nor set the Danube 
on fire. 

Afterwards 1 saw the Chancellor, as he is called, alias 
the Prime and Foreign Minister, Dr. Mayr, who was suffer- 
ing from netu-algia. A good, clear-headed man who took 
care that 1 should realise the position of the Govomment 
in the Anschluss question. There is to be a plebiscite in the 
Tyrol on the 28th on the question of uniting with Gt^rmany, 
and perhaps in Styria and some other J’rovinces in May. 
The Govomment does not want the plebiscite, but the J’an- 
Germans do, and as the Government owes its life to the 
support of the Pan-Gtu'mans, it cannot stop axi AmcMnss 
plebiscite, as this is the main planlc of the Pan-German 
Party. A German majority of anything from sixty to 
ninety per cent, is expected. But Mayr said that it would 
only be platonic and would mean notliing. The attitude of 
the Government was regulated by the 'Jh-eaty of 8t. Germain, 
and Mayr said that he had quite agreed with Curzon when 
the latter had told him in London that the question of 
Austria johoing Gomany wiw not one for Austria to decide, 
I discussed the Ben& plan with Mayr and found him en- 
tirely in favour of free trade between the Succession States, 
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but he, like all others, flouted the idea of any political 
union, and all similarly agree that there is no pro-Habsburg 
sympathy in Austria just now. Even in Hungary yester- 
day a vote was passed approving of the Hungarian Govern- 
ment’s action in its treatment of Karl, without one dis- 
.sentient voice, which is almost amazing in such a fanatically 
monarchical country. Mayr had given such a clear account 
of Austrian taxation when he was in London that it was not 
necessary for me to reopen this question. 

We talked for an hour round all the Austrian questions, 
and then I had a look at Mettemich’s portrait, apparently 
by Lawrence, who painted him several times. A fine figure 
and a good pendant to his colleague, Castlercagh, I should 
imagine. Also went to look at the room where the Congress 
of Vienna sat. It is in the E.O., and has been left quite 
unchanged with the old chairs covered in yellow silk. The 
room and trappings white and gold. Some large lustres 
and mirrors. The long table would take about thirty-six 
people. Not a very big room, but a pleasant one. All the 
old Habsburg furniture and pictures remain in the E.O. 
It is like the home of a county magnate who has nothing 
left but his mevbles. 

Dr. Schuller very helpful again to-day. 1 went witli him 
into the main figures of debt and food. With a revenue of 
twenty-eight milliard Austrian crowns there is an expendi- 
ture of sixty-eight milliards, or a defiidt of forty milliards. 
There is an uncovered note issue of forty milliards. The 
large deficit in proportion to revenue is duo to the depre- 
ciation of the exchange. The total amount of cereals 
required annually to food the people is about 900,000 tons. 
Of this amount the farmers contribute 100,000 tons nomi- 
nally, or one quarter their crop at a price of twenty kronen 
for a hundred kilograms, which is half its value. The 
peasants use perhaps 300,000 to feed themselves and their 
men, and have about 100,000 tons to sell freely. The 
balance of 800,000 tons comes from the United States, the 
Argentine, and Jugo-Slavia. The population of Vienna by 
the census of 1920 was 1,841,326, of whom 851,302 men. 
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Of these 975,904 were engaged in industry, trade, traffic, 
agriculture, liberal professions, and public and domestic 
service. 

Motored out to Schonbrunn. I suppose the only Palace 
extant with 1441 rooms and 139 kitchens. Quite liideous, 
huge, gaunt, and bare, painted a horrible yellow colour and 
with no view. A formal Pi-ench palace garden, with radi- 
ating broad walks, clipped tree hedges, sculptures, fountains, 
('tc. Very little turf. The walks now all a dreary grey 
gravel. The only decent thing in the garden is the Nep- 
tune fountain. A most depressing country house, cpiitc 
apart from the bill from 139 kitchens. Who would bo' a 
Kaiser- and live in such sterile, imcomfortablo, and pre- 
tentious grandeur? Not surprised that the poor little 
Due de Reichstadt died there. The only wonder is that he 
lived there. 

Looked in at some churches. St. Stephen’s a great 
Grothic masterpiece, and the Votive Church a most attrac- 
tive modem Gothic jewel, but too dark inside. Went to 
have a dish of tea with Baron Pitner and there met Herr 
Mataja, one of the leading agents of the Christian Socialist 
Party. A long talk over Austrian affairs. The Baroness 
came in later. A pretty and pleasant woman. P. says that 
the old regime still talk as if one could order a regiment out 
of barracks and maintain order, but the 25,000 or so of the 
VolhsmJvr were strongly infected wdth Socialism and had 
no offensive value, as most of the officers and N.C.O.'s 
would go one way and most of the men the other. They 
had put in a man to try and reform this body, but he liad 
not succeeded. The Government could not really comrt 
on force, as every Govemmertt should bo able to do. The 
best force they had was the six thousand Vienna police, 
but it was not strong enough to suppress largo movements. 
In the Pro'vinceB the gendarmes were pretty good. In the 
Provinces the old double government of the Central 
Government and of the Province stiU de, facto continued, 
though the Landeshauptmann and the Statthalter had 
been united in one person. Mataja made a point of the 
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immenae mimbers of persons who had been thrown out of 
their work by the recent upheaval. All agree that Vienna 
must remain the chief business centre of Eastern Europe. 
It has all the plant and the knowledge, besides still great 
resources, and I think that the banks are doing a great 
business. The mere game of money-changing for the needs 
of foreigners here is a profitable busiiu'ss, aided, of courae, 
by the separate currency of each State. 

Austria became an economic entity ui 1775 long before 
the Zollverein in Germany. It was within the Empire that 
Austria buUt uj) her industry, and this business prevented 
her distance from the sea proving a serious hindrance. It 
is the obstacles to such internal trade that are I'cally im- 
peding Austria now, combined, of course, with the disperse 1 
of her old resources among the iSucccssion States. She is 
cut off from the sea, has only one-half per cent, of hei' old 
coal assets, and is hedged in by tariff barriers. The debase- 
ment of the currency makes it almost impracticable to buy 
in England except at prohibitive prices. There has resulted 
some political as well as economic prostration, and the 
Provinces of new Austria herself, always enjoying a large 
share of local Government, have become even more inde- 
pendent of Vienna, a movement fortified by the natural 
antagonism of the country and the towns which has been 
one of the prominent features of modern political develop- 
ments. The international popularity of Vienna, far from 
helping her at first in her material difficulties, rather had 
the contrary effect, since it exasperated the Succession 
States who were so jealous of Vienna. Vienna is perhaps 
safe because the Succession States could not boar to see 
one of their number aggrandise herself by taking this great 
centre of attraction. 

I was told to-day, oithoi' by the President or by the 
Chancellor, that England, France, Italy, and almost certainly 
America would waive their rights to reparatioix and that 
Czecho-SlovaMa and Eidumania would probably concur. 
This will remove one great obstacle in the way of foreign 
investment here, for there will be assets as security for loansi 
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I thought it strange to-day while exammiug the portraits 
at the Ball Platz to observe that nearly all the Austrian 
Foreign Ministers since Mettemich, except Haymerle and 
Aehrenthal, had been Hungarians, Poles, Slavs, and any- 
body but Germans. Berchtold and Forgach •wore both 
Hungarian, though the former has property in Moravia. 
From the accounts I get of him here, he must have been a 
frivolous boulevardicr without any sense of responsibility. 
He never seemed, after he fell, to have displayed the 
slightest realisation of the odious part that ho played in 
July 1914, and thougli he had intoUigonce ho had no 
character and was a nieio tool for more active intriguers. 
He is said now to live f.h(‘ same life of frivolity in Switzerland. 
It must also bti said t hat the Habsburgs kept fov(‘ign politics 
and the Army out of the hands of parliaments and the 
public altogether, and that tJie Ausliian ^wople had little 
share in tlic n^sponsibility foi‘ the war. Tisza, Jis ne know 
now, was strongly against war at first. 

WcdnmUiy, April 13, 1921. 1 think that the Anglo- 
American Rt'licf Mission of the Society of Ifriends have 
done a great, work here. One of their wisest acts has been 
to buy, and to hel]) Vwniua to buy, Hwiss and Dutch cows. 
The President told mo that, t he sta.!!' are most capable and 
well infornu^d. When tlu' Vii'iuia Molkerei increases its 
single boiler and it.a one hundred and sixty- eight employ^ 
to tire pre-war (ught hundred employes a?Hl eight boilers 
stoked day and night.-, and gets back its other admirable 
arrangements, one of the most baleful hardships of the 
present time will be removed. .1. wojidor how the Repara- 
tions Commission dare ask Austria to deliver all those eight 
thousand cows to the Kticcession Ktates and Italy ! 

I fear it must he said that owing to want of many articles 
of food and high prices of other articles the people of 
Vienna are still badly off. The pawnshops do a thriving 
trade. Perhaps exploitation of the gold in the High 
Tauern of the Austrian Easteni Alps, which might yield 
three thousand kilos of pure gold a year, will bo one of the 
attractive investments of the future. 
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In the afternoon MensdorfE called for me and took me to 
the official residence of the former P.M., Baron Beck, whose 
wife gave us tea. There was a little circle of the ancien 
regime including Baron Plener, frequently Minister, Count 
CoUoredo, the President of Police Schoher, an Austrian 
Ambassador formerly at Washington, SpitzmuUer, the 
Governor of the Austro-Himgarian Bank, etc. We had 
a good talk of affairs and they were aff very interesting. 
On the whole, it is thought that the ruin of Austria is in full 
swing, since there is no authority except Schober’s, no one 
to say no to anybody, and blocks of people had only to 
demand more pay or wages and there was no one to resist 
them. So the thaw of orderly administration had set in. 
Baron Beck said that in the old days, when one rang up the 
Statthalter of a Province from the Chancellor’s office, an 
order was given and was executed. Now they might ring 
up from Herrengasse 7, but the Province did as it liked. 
Even the new Viemia Province at No. 10 in the same 
street. They thought that the workmen were now swim- 
ming in money, but the upper classes had mostly left. 
Vienna, as they could not afford to live there, while the 
middle cla.sses were badly off too. 

Mensdorff says that there are never more than two or 
three people whom ho knows at the opera or theatre, and 
the old names on the boxes and at the race mootings have 
disappeared. Vienna is given up to profiteers and foreigners. 
The old glory has departed. There is neither fashion, taste, 
nor elegance. It is t.ho end of a period. A famous demi- 
mondaiue here had apologised to one of the old lot for 
taking up with the new side, but said that she could not 
afford the luxury of luir old friends, as she could not reduce 
her standard of living ! Much sarcasm about the Treaty 
of St. Germain, and it was supposed that the people there 
had been deceived by the names of the Austro-Hungaiian 
Bank and had supposed that it was a Government estab- 
lishment, whereas it was only a private bank with certain 
privileges just like the Bank of England, and utterly 
unbearable burdens had been thrown upon it. It was in 
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liquidation. Sii' W. Goode’s proposal had been turned 
down. If the League of Nations proposed an internal loan 
it would not succeed. Everybody very despondent about 
the future, but I expected nothing else among the Old 
Imperial set. 

So there it is . Europe’s failure . 

Thursday, April 14, 1921. Had intended to go to 
Budapest by the Danube to-day, but stayed to see Sir W. 
Goode, who is at the Bristol, suffering like others from ’flu 
and throat brought on us all by the ext raordinary season, 
dust, and chilly winds. He impressed me favourably in 
spite of the criticisjns 1 had heard of him in London. Ho 
told me that L. G., his own P.M., had turned liim down in 
Paris. Curzon had made a good speech leading up to 
Goode’s conclusions and suggt'stions, when L. G. had butted 
in and had made the famous gaffe about not (iaring whether 
Austria went to Germany or not. The Frcnch papers had 
got hold of it at once, and as \isual had spread it abroad to 
diminish our prestige in Europ<‘. Goode thought that 
when L. (S. was immeiwd in home affaire he had no patience 
with foreign problems and w'ould not listen to anything. 
I have no doubt, tnyself that tJie general eonclusion of the 
Reparations Commission dealing with Austria were the 
correftt ones. Sforai asked whether L. 01. wanted Germany 
on the Italian frontiei’, and (Vowt* said that the only thing 
left for Austria was a firet-elass funt'ral. 

Goode showed me the last figures of Austrian expenditure 
on the bread subsidies. I'hey are montMy 2,702,000,000 
kronen for food generally including 2,300,000,000 kronen 
for cereals. This is really what is sinking Austria. It is 
still true that Austria eaunot exist, without external iwisist- 
ance, but that if she wore tided over the next five years 
and internal reconstruction effected she might become 
self-supporting. A foreign loan of sixty million sterling, 
the control of Austrian public finance, the foundation of a 
privileged bank of issue, and the funding of the services 
of the Austrian foreign debt are among Goode’s proposals 
on the financial side, but it has all been turned down, and 
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the League financial people seem to be coming here with 
a brand-new plan which Groode fancies no practical banker 
Avill look at. He says that Barclays’ believe in the financial 
rehabilitation of Austria, but with L. G. omnipotent 
nothing can be done. Caught the 2 p.m. train to Pesth. 
Where we struck the Danube it was some two hundred to 
four hundred yards wide, not blue, but steely grey. Reached 
Budapest latish. Major Lyons met me kindly. My room 
in the Hungaria faces the river. A beautiful sight when 
the moon rose and all the lights t^vinkled on the heights 
beyond the river. Dined at the hotel and made the Maftre 
d’Hdtel give me the local gossip and tell me who was 
here. 
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Budapest — ^The British High Commission — Lord Bertie’s correspond- 
ence — Brigadier-General Gorton — new Hungarian Government — 
Hungary’s losses — waiting policy — ^Tho Archduke Joseph — ‘The 
Royal Hungarian Government’ — ^Accusations against Roumania — 
Situation of the Danube Navigation Company — The Mannhcim- 
Rogensburg Cantd — ^The Danube OommisSsion — Agricultural statistics 
— ^Two good diplomatic stories — Count Bf^tWen announces his policy 
in Parliament^ — Count Julius Andrassy—SL Czabo — IMnoo Windisch- 
grfttz — de Barezy — ^Thc scene in Pa.rliaimmt- -Hungary and the 
Roumanians — ^A conversation with Count Banffy, Ponugn Minister — 
His definition of the Government- -The Crown of St. Stephen — A 
Protectorate — Cromwell and Horthy — Tak‘B of the refug(*.es— A con- 
versation with Count Albert Apponyi — ^Tho outlook of peopU’s ciumged 
— Apponyi at the Peace Confewnce-— Confidence in Knglish justice — 

M. Hegediis, finance Minister, expounds Ms great programme — 
Colonel Alfred Stead— A tour round Lake Balaton — ^^rhe country and 
the crops — ^Vienna — ^A party at Sir William Goode’s hot(‘l — Fortngners 
and night life at Vienna- -Polico-Frtvsidcnt Hchob(‘r’H opinion— Mr. 
Walter D. Hines, U.8.A.— lictum to Paris. 

Budapest, Friday, April 15, 1921. The Danube in a nobler 
river than the Moklau, but Budapest lias a strong resem- 
blance to Prague, with its heiglits and palaces on oiu^ bank 
and the lower part of the town on the other. Went up to 
our Legation. Hohler has been and still is serioxisly ill with 
’flu and bronchitis. Saw Athelstan-dohnson, the .Ifirst 
Secretary, and looked over the JU^gation — I beg its pardon, 
the Headquarters of the British High OommiBsion * — which 
has a beautiful view over the river from the lieights 
close to the old cathedral. Very comparable with Sir G. 
Clerk’s view from his terrace over Prague, but the Legation 
here is much smaller, A charming place of an old-world 

^ The Treaty of Trianon had not yet been ratified. 
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type witli arched and vaulted roofs and an iuuftr court. 
Left a card and note on Count Albert Appon 3 d, who is away. 
Lunched with A.-J. in his house and we discussed European 
politics. He thinks that the old nobles’ party here is losing 
ground, and that the various countries round hate each 
other too much to combine. He would approve of the firm.! 
break-up of Austria, part going to Czechs and Serbs and 
part to Germany and Hungary. I said that I did not see 
the continued existence of Czecho-Slovakia on these terms 
and that Italy would not like Germany on her borders. 

He told me that Lord Bertie’s correspondence was 
lodged at Welbeck in two strong boxes and that it would 
not be published for fifty years. 1 asked if it included the 
private letters written to the F.O., and were they not very 
Rabelaisian ? Yes, he said they were. Bertie had copies 
of them aU, foi- he was a bureaucrat and had kept everything. 
I grumbled because we should never see these gems. A.-J. 
said that they were a most faithful and accurate repre- 
sentation of Bertie’s time in Paris during the war. 

Went on to see Brigadier-General Gorton, my old friend 
of past Ihtolligonco days, now at the head of our Mihtary 
Mission here. The French Press seems to be quite off the 
rails in belittling the Little Entente and in boosting a Elarl 
Kingdom hero and in Aiistria . 1 am amazed that they seem 
quite off the Czechs. The Frenchmen ought to travel a bit 
and they would see how the land lay. I saw Mr. Barber of 
our Commercial Branch, Mr. Htimphroys being away, and 
am to come in and gain a little trade wisdom from him 
to-morrow. Wont to the opera with the Gortons at 6 p.m. 
A good house and a coinpotont orchestra. ‘ The Evening 
Star,’ by Meyerbeer. I have never heard it before. Very 
weU done. Went on afterwards to dino at about 9.16 with 
the Gortons and Gonoial Bellini, the Italian Military 
Commissioner, and his wife. I asked the Italian General 
whether Italy’s natural frontier on the Alps appeared to 
him worth the passing over of the Tyrol to Germany, as 
seemed to me likely to happen eventually. He thought it 
was worth even having Germany on the border for Italy 



156 


THE SORROWS OF HUNGARY 


to gain the natural frontier. Doubt whether Sforza will 
agree with this opinion. Ann afraid that our own people at 
home are too much immersed in theii’ Martha-like worries 
to understand where all this affair is leading. The abandon- 
ment of Austria is the beginning of a great futnre disturbance 
which will entail the ruin of the Bends scheme and of 
Czecho-Slovalvia, and the eventual spread of Gei'man 
dominion over not only Austria, but Hungary, which is too 
hard beset by .Roumanians and Jngo-Rlavs not to seek 
refuge in a German, or in fact in anj- combination whicli is 
against the Roumanians. 

Saturday, April 16, 1021. A Hungarian Oabinet (uisis 
which followed the Karl Pui.sch has resulted in the retire- 
ment of Dr. GratK from the F.O. hero and his replacement 
by Count Banffy. Count Stefan Bethlen, aged about forty- 
eight, becomes Ministerprasident, or P.M. 1 am told that 
one effect of recent losses of territory by Hungary has been 
to leave about fifty per cent, of the present population 
Protestant with some affinity to the Wee Frees. This 
accounts for the visit of the. American and English Uni- 
tarians to Transylvania last autumn. The Magyars had 
shrieked about their treatment by tho Roumanians. The 
parsons after a three mouths’ tour gave the Roumanians 
a rare dressing-down, and said that it was like placing 
Mexicans over t.wo million Americans. Had an innings 
with Mr. Barber about, trade and (iommerce. Ho gave mo 
some interesting and relevant facts. .1 never roalisod before 
that Hungary was now only onc-third her former size and 
population ; had lost all her mines, iron ore, forests, half 
of her coal, headwatom, etc., and was reduced to tho status 
of a large farm. Albert Apponyi recommends a waiting 
policy, sure that the Peace is untenable, b\it also that no 
basis exists yet for modification. In fact — pe-mom-y 
tmjmr/i ! Quite sound. Colonel Alfred Sttiad is specialis- 
ing here in films, oil, river transport, l)anks, and other 
specirlations. .1 have a .suspicion that tho clauses about 
Danube navigation are the most sensible things in the 
Peace Treaties, They are the only things not deraonstra- 
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tively cursed by everybody. I must look into them. I am 
told that the Hmigarians secretly do a night’s drill a week. 
They can place 70,000 men in the field, Wt of course one 
cannot neglect their old war-trained veterans whom Gorton 
puts at 800,000 men. Pesth very full of offioei's in uniform. 
Not quite the old aristocratic-looking lot. Expect they ai‘c 
all pretty hard hit. Ministers here get the equivalent of 
thirty-six pounds a year. 

Motored with Gorton up to the golf course on the Downs 
behind Buda. Pine an and views and a perfect mass of 
wild flowers of all sorts. The Goitons dined with me. He 
told me that the Archduke Joseph stayed on here all through 
the Bela Kun Bolshevist regime and called himself Joseph 
Ansohut from the name of his country house. Joseph a 
regular Magyar and speaks the lingo. He is forty-eight. 
He means to call himself Lorraine instead of Habsburg, 
as he is entitled to <lo by his descent from Maria Theresa. 
It would evade tJie proscription of the Habsburg, but 
Gorton tolls him that the Allies might see through the plan. 
He is a tiptop shot and a fine sportsman. The Hungarian 
Habsburgs seem to haw been liltlc in touch with P. J.’s 
crowd. When P. J . came here he stayed with the Andrassys, 
etc. When 'Karl came here to be crowned he scarcely 
left his railway train. G. says that the reverence of the 
people is not for an individual, but for the sacred Crown 
of St. Stephen. Last night at the opera the Archduchess 
occupied the Royal Box. Mot the American Military 
Attach^ Enslen and his wife. Nice people. One thing I 
must say for P. J. Ho was the greatest builder of towns 
in modem history. History will admit it if wo do not. 

Sunday, April 17, 1921. Wrote on Austria ; thonlunohed 
with Mr. Davidson, of the Ohronide, and Mr. Dicker, of 
the Chicago Daily News. They have boon about in this 
part of the world all the winter and were interesting. Wo 
are all agreed that the opening-up of all frontiers of the old 
Dual Monarchy is the only economic salvation for Austria 
and the Succession States. Wo walked down to St. Mar- 
garet’s Island and had tea there. Athelstan- Johnson 
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dined with me in the evening and we had a good chat and 
wrangle over Central European affair's. A capable man 
with strong and decided views. 

Ex-Kaiser Karl is still King of Hungary and has never 
abdicated in this capacity. The Government is still the 
‘ Royal Hungarian Government ’ and uses the Royal Crown 
on its official paper', which 1 have examined in order to make 
sure. The Governor Admu-al Horthy is a kind of Protector. 
In fact he is Rcgerrt. All who swore allegiance to Karl 
and the sacred Crown of Ht. Slephen still adhere to him. 
If they did not — ^and some were away — they consider them- 
selves free agents. The mass of the people arc Monarchists, 
but do not want the King back just yet. Quite a number 
would lilio to elect a King. Joseph is much liked, but 
they ,say that there aro other I'casons why not many like 
to plunge in that du'cction. Albrecht is talked of as a 
substitute. He is very rich, whereas poor Karl is said to 
bo very broke. Still 1 would btuik Kar-l fi'oru l)eli<‘f in the 
‘nroriarnur pro rogo nostro’ 1741 .sentiment of a loyal 
peasant people, and because one (jaunot. get oven- the fact 
that ho has been crowne<l. Why ai'c my fi-it'uds in Vienna, 
Monsdorfl apart, backing Joseph ? Why <loes not Austria 
like or wish for Karl ? Is it from jealousy of Hungary ? 
Perhaps it is all of .scant j)raetical im}>oi't because all feel 
that the matter is not urgent.. Th<‘.re is a King to be had 
if tho people want one, but Karl is not a. groat figure, and 
he has done little to make Austria st and up for him, while 
in Hungary many think that there is a ])eriod like our 
Commonwealth to be got. over before a Restoration. ’J’here 
is so much else to be done first 1 All tho same, tho Hun- 
garians seem to be so deeply incensed against Roumania, 
which now bullies two million Magyars in Transylvania, 
tJiat they will join any combination against^ her whicli 
promises success, and they might want a King then. 

I don’t much caro for all tho reports bore against Rou- 
mania. She is said to bo rotten, everybody bribed, no 
governing personnel lit to run her now territory, railways 
hopeless for military and commercial uses, etc,, and alto- 
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gether a very sorry story of graft, incompetence, and 
peculation. Not good when Gtermany must have such a 
grudge against her, and the Hungarians are always ready 
for any mischief on her borders. 

It is also very enlightening to study here the new map 
of Hungary and to size up her losses under the Trianon 
Treaty. Especially to note that aU the headwaters of her 
rivers are cut oft from her to the north and east, and the 
foresters in the north are unable now to float down their logs 
to Budapest. One peasant of Tlemcen was asked how he 
got on under the Czechs. He said that when the Vag ran 
to Prague upstream instead of to Budapest, it might be 
all right. Population, m i nes, forests, salt, iron, the grain 
of the Banat, and much more all taken away. A peace 
of justice ? How can the Magyars t hink it ? 

Monday, Afril 18, 1921. The Gorriere coiTespondent 
here came to talk. Lunched with Captain Thomas Domaille, 
m charge here of the Daiiube Navigation Company, run by 
Furness’s house in London, chiefly by Sii- F. Lewis, and by 
Cox’s Bank through Eric Hambro. The Fleet consists of 
the L.D.O.G. (Austrian) and M.F.T.R. (Hungarian) fleets 
on the river, of which fifty per cent, were annexed by 
Rioumania and Serbia, who say that Paris can decide what 
they like about the ships, but they arc not going to give 
them back. The fifty per cent, remaining, now the Com- 
pany’s, include fifty-six steamers, sixty-eight tugs, seven 
hundred barges, and eleven motor barges with a total 
personnel of some six thousand people. D. is keen about 
taking over and improving the Mannheim-Rogonsburg 
Canal. This is little used now, and only throe feet deep, 
but a million would make it fit to take the D.N. Company’s 
barges, and they could then ascend the Rhino and pass by 
the Canal to the Danube and deliver a ton of stool at Buda- 
pest at twenty-seven shillings a ton. The other way costs 
forty-five shiflings a ton up from Oalatz alone. It is 
energetic of England to have got hold of the Company, but 
I doubt that it more than barely pays its way yet. The 
Regensburg scheme offers great possibilities. A great fault 
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in the International Control of the Danube is that one set 
of men look after the aotual navigation, and another after 
dams and agriculture. It is a fault because everything 
done to the banks, etc., affects navigation, rate of current, 
fall of water, and so on. The Danube is a five-knot stream ; 
the Rhine, they affuin, only one to one and a half knots.^ 
So it is much easier to ascend or tug up the Rhine than the 
Danube. 1 doubt whether the Danube Commission in 
Paris is much good. The riparian States play tricks as 
they please. 

Spent the afternoon in studying agricultural facts and 
statistics. Much hampered by Wcint of figures since the 
Peace ; all statistics arc for the old Hungary. T'he Alfold, 
the groat Hungarian basin or lowlands, has lost all its 
timber by the recent partition, i.c. about six and a half 
million hectares out of seven and a half, much of iis live- 
stock and ite fodder, twenty-four ptu- cent, of its home<l 
cattle, thirty per cent, of its sheep, and forty per (tent, of its 
horses, half of its coal supplies, and 128,000,000 out of 
144,000,000 of tons of its iron ore. All its salt supplies ant 
gone, all its gold, silver, lead, eopixtr, sfimt, (pnckvsilvor, 
antimony, cobalt, nickel, and aluminium mines, and its 
natural gas. The splitting-up of a hydrograplucally united 
economic whole is especially fatal to Hungary. The prob- 
lem of water power will now bo difficult of solution, and 
irrigation mo.st precarious. The .sources of energy and the 
reservoirs should bo, and now are not , in the same hands as 
the territory to be watered. The mtw arrangement is like 
handing over the Assuan Dam to the dervishes. The Vag 
(Waag), Tisai, and Maros can only carry their timbt'r to 
the timberloss lowlands, and art‘. not allowed to do so now. 
The tobacco fatitorics and sugar refineries in the mountains 
will also languish, as their raw materials come from the 
lowlands. The appeal of the Hungarian Geographical 
Society to the world is, to my mind, one of tho strongest 
arguments against the recent so-called settlement. But 

* Quito incoproot,. Tho Xihino nirt'iam Mayeiico atul Cohhmst i« 

ftfc loaot eight knots m hour. 
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■what settlement, here or elsewhere, was ever made but by 
force ? 

The chief agricultural products of Hungary are wheat, 
rye, oats, and spring barley. Potatoes are widely gro-wn, 
and clover and lucerne among the fodder plants. Wheat 
is the chief product of the Alfold. Maize is a big crop. So 
is sugar beet. That remarkable publication, the Magyar- 
orszag Gazdasagi Terkepekben, or Economics of Hungary 
(1920), shows in a series of maps in the most striking 
manner the loss to Hungary by the settlement in every 
class of crop and industry. It is painful reading. I wonder 
if the Victors at Paris will allocate those forty million sap- 
lings to the afforestation of the barren tracts that the Hun- 
garians used to do. What will happen to the Forestry High 
School at Selmeczbanya ? I wonder how the oxtonsivo 
irrigation system will got on when it has been broken into 
by the new boundaries. But the more one looks round one 
in this part of the world, the more one wonders, and at last 
one ceases to wonder, for one’s capjwsity for wonder becomes 
exhausted. Don’t know whether the world has been made 
safe for democracy, but am sure that democracy has shown 
itself unsafe for the Austro-Hungarian world. 

I have soon figures wiiich show that largo estates under 
the intensive farming system, compared -with the small 
estates, often produce double the crops. Deep steam- 
ploughing in the autumn, frequent hoeing, good manuring, 
a proper rotation of crops, adequate capital (sometimes), 
and efficient management are the main causes. Many of 
these large estates will soon pass into the hands of the 
small farmers under the Agricultural Reform Act, so it is 
unsafe to speculate on the results. 

Nemesis is e'vidontly reaching the selfish Succession 
States too. I hear on all sides that they are losing by 
their protectionist tariffij. 

Two good stories at dinner to-night. One, the receipt of 
a letter by the Hungarian Govenxment from the League 
of Nations requesting them to establish a sanitary cordon 
on the Polish frontier to prevent the spread of typhus, The 

L 
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fact that there is no such frontier is not yet known at 
Geneva. The other, an F.O. letter refusing to send petrol 
to Budapest, but saying that a lorry would be sent out via 
Trieste and that it could travel backwards and forwards 
from Budapest to Bucharest for supplies which, they 
beheved, were available there. A rough calculation 
showed that the journey to Bucharest and back was one 
thousand miles, or nearly as far as from Budapest to London. 
I wished that Henry Labouchero had been alive and in 
diplomacy hero to answer that letter. Ho would have 
made the F.O. squirm . 

Tuesday, April 19, 1921. Went off to the Parliament to 
hear Count Stefan Bothlon announcfo t.ho now Govern- 
ment’s policy. A huge and uncommonly lato Gothic pile, 
the central part with a dome too narrow at the biiso. Fine 
and most well arranged inside. Had a front scat in the 
diplomatic box. Throe tiers of public galleries, quite full, 
except behind the Presidential Chair where there is only 
one tier, all round the House. 1 should say some two 
thousand of the public could find places. The horseshoe 
system of tallcing-shop with tribune and president’s desk. 
The MinivSters sat in the front row of the horseshoe facing 
the tribune. Good light and air. Bothlen was speaking 
when I arrived and he spoke for about an hour. His wife, 
an attractive hidy, in a gallery on my left. B. rather like 
Lord Lansdowno twenty years ago. Ho spoke clearly, his 
notes in his loft hand, and using the other for gestures, 
mainly up and down as if ho wore hammering in nails. A 
strong Calvinist, without the agile flexibility of Toleki, and 
wanting in the sense of humour. Captain Rapaics, the 
High Commission liaison officer, translated for mo when 
there wore important points in the speech. Tho chief 
things scorned to bo that tho whole Parliament was in 
unison, that it would take three years to carry out tho 
legislation already pn)posod, that tho question of a King 
was not yet safe to discuss, and so forth, ending up with a 
quotation from Lord Salisbury about strong and weak 
nations, 
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I saw the P.M. in his private room after his speech, and 
afterwards saw Count Andrassy, Count Albert Apponyi, 
M. Czabo, the head of the Small Holders’ Party, Prince 
Windischgratz, Count Pallaviciuo, M. de Barczy, and 
several others, and had good talks with them all. I liked 
the look of the members. They resemble what our House 
of Co mm ons used to be twenty-five years ago. I asked 
them how it was they managed to get such a nice lot of 
members out of universal suffrage, and they said that 
formerly Budapest had sent its carpet-baggers round to 
be elected, but that Bela Kun’s Bolshevist rule had so 
disgusted the people that they had aU elected their own 
natural chiefs locally. I liked Bethlen. He is going to 
give me a paper for publication with his views. We had a 
brief talk of affairs. Czabo farms thirty-five acres. Ho 
does not talk any language but Hungarian, though I believe 
he reads French. We had a little talk through de Barczy, 
who has the curious post of sort of permanent secretary to 
Prime Ministers, and is a sort of Chief Whip as well. A 
young man, alert and capable. Czabo is a good peasant 
type, squarely built, medium height. Wearing high boots 
to the knee, crinkly at the top. Ho controls the largest 
party in the house, namely, the Small Holders’ Party, which 
has some eighty-six members. We had some talk of tho 
agricultural and irrigational consequences of the Peace 
Treaty. He is Minister of Agriculture. He is popular, 
though Pallavicino grumbles that ho is a trifle Bolshie. 

Count Julius Andrassy is getting on in years now, but 
these Magyars wear well, and both he and Count Albert 
Apponyi, who is seventy-five, are very spare, hale, and 
hearty. Andrassy is an interesting figure. He told me 
how he had always loved and admired England, and how 
deeply disappointed he and others had been that England 
had deserted her old principles and had put her name to 
such an act of injustice as the Trianon Treaty. Hungary 
had never hated England all through the war ; since the 
Peace her sentiments had changed, but it was not the 
England that Hungary used to know that had made the 
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Peace. Windischgi'atz told me that it waa his grandfather 
who had made tlie famous remark that ‘no one counts 
below the rank of a baron.’ It seems to bo the oilier way 
about now. 

Bethlen was well received by aU the House. Tliey seem 
a very united Parliament. I am found fault with when I 
call them conservative : I can believe that they often get 
too excited and interruptious. The House was built for a 
larger body than the present members. They used to bo 
413 and now are little over 200. The number of em])ty 
benches is a perpetual reminder of Hungary’s loss. The 
House of Magnates still exists to the north of the Parliament 
House, but is not in being. Feeling is more or loss libiu-ai 
when not quite dcmoei-atic;, I am told, and Ihe (iontiiiuanco 
of a House of Lords is regarded as an anachronism. But 
a Second House or Senate is to be created, ]>robal)ly on a 
basis of county representation. Many ai-e for proportional 
representation in order to soenro the mkkllo classos adequate 
voice in affairs. The Houses susjiendcd tho sitting for 
about a quarter of an hour when Bethlen sat down, and 
then I had a talk with him on the general results of tho 
Treaty, but he was soon called back to the House. 1 did 
not SCO Kovacs, who is said t o be tJio brain of the Farmers’ 
Party. All those figures might, easily be duplicated by 
members of our House of Oommons. They all talk English 
except tho peasants. Tho Magyare have marched with tho 
times, but it is odd to find a Windisdigrats! an advanced 
radical ! Generally speaking, tho oldest noble families are 
losing ground somewhat, and it is tho Bothlens anti the 
Tolekis who are coming to the front. A critical, interested, 
and very attentive House, Ditto t,ho public in tho galleries. 
Lunched with tho Gortons : the (Jrook Mu^iHtc^ and his 
English wife ; tho Roumanian Military Attache and First 
Secretary; Mr. Atholstan- Johnson ; Mi-. Robinson, tho 
English Consul hero ; tho American Military Attachd and 
his wife, and a Spanish diplomatist. A nice garden on a 
terrace at the back of tho house looking over tho river. 

I was amused to hoar that tho Roumanian Minister had 
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not got a house yet, and that the Military Attache had 
only a room some 2x2 metres for a bedroom and office. 
They had purchased a house, but the tenant refused to turn 
out, and it is most difficult to put one out under the present 
laws. The Magyars detest the Roumanians on account of 
their looting during the occupation following the Bela Kun 
regime. They rejoiced at their arrival, but the Roumanians 
really came in order to treat Hungary as they had been 
treated by Germany. They are accused of having stolen 
everything movable — plate, pictures, carpets, linen, 
furniture, even down to the cloth of billiard tables. They 
took the best thoroughbreds and let them die in the train 
for want of food. They look twelve hundred locomotives 
and left the Hungarians only fopr hundred. In my hotel 
Bela Kim had done five million crowns’ worth of damage. 
The Roumanians did seven millions worth. They took 
literally ever 3 dihing, and the rooms are still without tele- 
phones as a result of their brigandage. This, of course, is 
aU the Hungarian account of what happened. The other 
side of the story must be hoard in Roumania. 

The Roumanian Military Attach^, by name Margarctezen 
or some such, tolls me that ho is followed by three agents 
and cannot go anywlioro without his movements being 
reported. Ho gives the Magyars a biggor force than most 
people, and two hundred and fifty guns. He thinks that 
the country is stiff with rifles, and declares that Gorman 
equipments keep on flowing in. Ho docs not believe that 
when the Reparations people come here they will discover 
much, for the watch-posts stop travellers everywhere and 
commuaicato with thoir friends when anything has to be 
concealed. The American thinks that this is all exaggerated, 
but admits 600,000 men capable of being mobilised if arms, 
guns, and equipment are here for them. I saw Hohler 
after lunch. A pretty sick man still, and was only in an 
armchair for an hour or two before returning to bed. He 
is fully of opinion that great injustice has been done to 
the Magyars under the Treaty, and wo had a good talk over 
it all. He gave me a note to the Mnanco Minister Hegediis. 
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A capable representative, and I wish I could have found 
him fit and well. 

Wont on later to the F.O. and saw Count BaailTy, tlio 
new Foroigu Minister, who was vciy couiieous and inter- 
esting. I told him that I found a difficulty in describing 
what the Govorninont here was, for there was nothing 
quite like it anywhere else. Whitaker’s description of it as 
a Repubho seemed incorrect wluai they called themselves 
a Royal Hungarian Government, but I was not. sun* wliethor 
to describe it jus a Monarchy in suspense, or what. Banffy 
said that the meaning of the Grow) of St. Rteplu'ii to the 
Magyars (tould not bo understood exce})t by Magyam. 
Every single Magyar was a. member of tjiis (Irown, and 
regarded it as the sane.tion of his jx'rsojial rights and lilxsrty. 
The (Joldt'u Bull wius only a few yeai’s after Runnymode, 
and the development of Hungarian Iif(‘, and })oIitie.al thought, 
except for the one hundred and fifty years of Turkish 
domination, had followed English lines. English consti- 
tutional history was well known lm\\ and our political 
precedents wore frt'quontly quoted in Parliament wiien they 
had none of their oum. 

It was true that Karolyi had declared a Republic in 
but in March lOlt) the liolshevist rc'ign of Bela Kun had 
begun, and to this succcsedod a Governor, now Admiral 
Horthy, who was nme.h what Cromwell was in England in 
his day. The feeling of the whole country was undoubtedly 
monarchical, but it was realised that considerations relat- 
ing to foreign iwlicy made it highly inconveniont to raise 
the question now. Why had not Karl rmdorstood this ? 1 
asked. Ho said that the facts were not yet all fully known, 
but that the whole history of this affair would eventually 
be sot down. No one know of his coming. Perhaps ho had 
expected support in various matters. In any case, B. said 
that every Hungarian had done his duty and that the 
Government had given Europe proofs of its goodwill and 
of its desire not to disturb the Peace. 

Ho said that if Benfis opened his campaign for freeing 
the customs within the old Empire, Hungary would be 
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with him, but that Hungary’s great difficulty was the 
millions of Magyars annexed to the neighbouring countries, 
and the incessant complaints of ill-usage which they brought 
back with them. Scarcely a day passed without the return 
of refugees with these stories, and the result was that 
opinion in Hungary was so incensed that it would be diffi- 
cult to make Parliament accept any economic agreement 
that did not take into full account the interests of these 
unfortunate Magyar minorities. Who looked after them 
now ? I asked, and why was it left to Scottish and American 
Unitarians to represent the hardsliips of these people 1 
The Allies had forced the Treaty on Hungary, and it seemed 
to me their duty to control the execution of it. Yes, said 
B., but after the ratification he presumed it would be 
the League of Nations. This question of the four million 
Hungarians in the neighbouring States evidently gave him 
great concern and will affect liis foreign policy very much. 

I told him that I thought Benfe was ready for accommoda- 
tion. Without it I doubt that Banffy can go far. llie 
Magyars are a chivalrous, warm-hearted people who will 
always support their unfortunate fellow-countrymen. 

We had a talk about the other effects of the Treaty and 
B. confirmed all my opinions of it. I also gather that Sir 
George Clerk’s intervention hero was most happy when 
all was in disarray. Clerk told them they wore not divided 
on any essential matters and that they should have a 
coalition Government and get on at once. They seem to 
have followed the advice exactly, and it all worked out, 
though not fully till the Socialists were put out and the 
present lot came in. 

I talked for an hour with Banffy on these and other 
matters, and went on to see Count Albert Apponyi, with 
whom I stayed till nearly eight discussing the general 
situation. He tells me that he is an independent and has 
not joined any party. He is Elarlist. Ho watches events. 
He says that the main result of the war has been to change 
completely the mentahty and outlook of all people. The 
masses, who fought the war and expended so much blood. 



i68 


THE SOBEOWS OE HUNaABY 


courage, and fortitude, now look for compensation to a 
larger share in the GoTorament, and Apponyi is prepared 
to support them. They have lost faith in the old leading 
circles who brought about all their sorrows. He was biting 
about the ignorance of the Peacemakers of all the con- 
ditions of Eastern Europe. They had to be shown the 
positions of the largest towns. Be, with Teleki, Bothlcn, 
Hegodiis, etc., was in Paris. He had found that they weiu 
given no opportunity of explaining their views, so had 
written to the Big Four, and finally was allowed to explain 
the situation on the express understanding that there 
should bo no discussion. He spoke in Frt'nch and then 
in English. L. G. seemed struck by his remark that par- 
ticular blocks of Magyars had been violently and unneces- 
sarily detached from i lungary, althougli they were physically 
in contact with her. L. G . had pawtedi a noUf to Clemeneeau, 
and afterwards had asked for further explanation and A. 
had brought out his otlmographical map. He had heard 
from an English friend that L. G. had trounced his staff 
for the treatment of the Hungarians, but unforttmately 
nothing had been changed. y.’ho injtwtieo remained. A. 
thought that the Treaty cotdd not stand, but they had no 
intention of doing any tiring to upset. Europe. It is pathetic 
how all these Magyars cionfido in the legendary justice of 
England and in her power to jmt matters right. I toll them 
all that the niaas of our jx'ople were too mursh preoccupied 
with affaire more vital to them to w'orry about littlo 
Hungary, and that I felt sure that few outside the official 
classes knew of the measure meted out to her and what it 
all implied. 

Ifed'Wfisdlay, A'^ml 20, 1021. Hegediis, the Minister of 
Finance, is the financial magician of Hungary and will 
either bo described Jieroaftor jis a genius or a lunatic, X don't 
Imow which. I wont to see him this raoraiug on H.E.’s 
introduction. I found a deputation with him demanding 
higher salaries. Ho told them that ho Is id doubled tluur 
purchasing power by raising the crown from 2200 to 1000 
for the pound sterling, and that this was his system and he 
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would do no more. A man of devouring energy, rapid 
thought, and torrential speech. He has, in fact, raised the 
crown as he says, and hopes to raise it to 500. This is our 
English comparison ; actually these foreigners’ standard of 
value is usually the Swiss franc, and the crown is compared 
with the number of centimes that it is worth in the Swiss 
money, but it is all one. He has stopped the printing of 
paper notes, and contemplates the destruction of masses of 
them still in circulation. He is dead against foreign loans. 
He is the apostle of self-help. How does he work ? 

He regards every taxpayer as a congenital liar and so 
shuns valuations and income-tax returns. He thinks 
direct taxes useless because so much is paid in kmd for 
work done, and the values cannot then be appraised. He 
does not like mquisitions, and knows that Hungary is not 
accustomed to them. He goes to work a different way. 
He increases the indirect taxes, and incidentally mentioned 
a new tax on cigarettes which would bring in several millions. 
He taxes the war profiteer by taxing him double amounts 
on all increases since 1914. He takes for the Government a 
first mortgage of twenty per cent, on all houses. Hero the 
value has to be stated, but if the value of a house is under- 
stated he may buy it, and sell it again. Ho calls upon all 
companies of whatever kind to increase their share capital 
by :iKteen per cent. He takes those new shares and sells 
them back to the companies if they want them, and if 
not, then in the open market, or keeps them and his 
mortgages as securities to use for any purpose. This avoids 
all question of prying into capital and profits. Ho takes 
twenty per cent, of all moneys on deposit in the banks. 
He proposes to take two, three, or four years’ annual rent 
from aU estates except the largo ones as a capital levy on 
them, and if he cannot discover the amount of the rent he 
judges by the nearest farm from which figures are avail- 
able. From large estates he takes twenty per cent, of the 
land and sells it to peasants and small farmers, thus making 
an agrarian law of his own ; and from all these sources he 
reduces his deficit, which he found when ho came in, of 
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twelve milliards by seven milliards, and proposes to cover 
the remaining five milliards deficit by an internal loan. 
Ho has a foreign debt, which he jilaces at 130 milliards, and 
thinlcs that as ho is the debtor of Jfi-anco and England 
these countries will give him time, say ton years, as Franco 
has ah-oady undertaken to do, to pay the debt. Before 
that time ho hopes to have ro-osi ablished Hungary’s 
finanoial st<ability and to liavn Iirought back the crown 
nearly to the ])ro-war ])ari(y. I’lic paymeni. of t-his foreign 
debt will not then cosi- the country what it would cost to 
pay it now. 

Ho thought the Treaty, when ho first read it, not bad, 
but good, because it was so bad that it could not endure. 
Had it been bettor it woidd have boon worse. Ho has 
passed twelve out of some twenty-one Bills which 00 m- 
pleto his prograniine, and if ho gets through his capital 
levy and agrarian sehemos he thinks that, the whole pro- 
gramme will bo eomploted. It is coming up to-day. 
Much do]>ends on what ho is asked to do about n^jiarations. 
He hopes t.hat his ollorts to rostoro Hungary’s credit 
without appeals for help may ho taken into consideration, 
and that a fair amount of Hungary’s debt may bo allocated 
to the Wuccession Ktates which have annexed her territories 
and populations. Ho is iigainst what ho calls the mor- 
phinisatiou of a Ciountry hy foreign loans. Ho tries to 
copy English finance, and hy copying England and America 
in stopping the iirinting of notes he hopes to advance in 
time to their standards in ('xehangc. Ho is most ardently 
in favour of free trade in the Buceession Ht.ates, and says 
that England ought to help as she can sell nothing to them 
at the present rates of exchange. He is furious with 
Eoumania for allowing no letters to go from Hungary to 
Magyars now in Transylvania, and says that his relatives 
an<l friends are constantly returning, as they find them- 
soivos unable to endure Koumanian rule from its cruelties, 
exactions, and corruption. Ho says that the Hungarians 
are the only race hr Europe who are neither Slavs, Germans, 
nor Latins, and would hope that wo should extend our 
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protection to them. He amused me by sa3dng that the 
first thing he looked at in the morning was not the state of 
the exchange, but the meteorological reports. The recent 
slight rain, he said, meant milliards to him. We had 
forty-two days of drought before it came. 

Whatever the result of all these schemes may be, it 
must certainly be admitted that Hungary is facing her 
diffi culties bravely and helping herself. It is only to be 
hoped that the Reparations people when they come here will 
not be such a great expense to this little country as they 
have been elsewhere, or try to exact payments from a 
people who are trying to avoid appeals to Europe. The 
best reparation is to allow Himgary to recover economically 
and then trade. 

Alfred Stead came in late and told me much about his 
efiEorts to galvanise British trade with life again. He too is 
doing something, and is one of the few Englishmen really 
worldng here. He gave mo his views about the future of 
the Danube. Dined with the Greek Minister and his wife. 

An interesting visit, and am sorry that it is so short, as 
there is much more that I should like to have seen and 
done here. The real obstacle to progress in this part of the 
world is the racial rivalry of all these people, who are aU 
embittered by the war, while the vanquished arc still more 
embittered by the Peace and by the loss of so many of 
their people by the transfers of territory. All the same, I 
find that Austria and Hungary are ready in principle for 
free trade, and I think it was a pity that free trade within 
the old Empire was not enforced at the Peace. I expect 
that I shall find more objections to sensible economics in 
Roumania, Jugo-Slavia, and perhaps Bulgaria than I find 
in Prague, Vienna, and Budapest. I think that, wo should 
reconsider our attitude to Hungary. It scorns to me that 
Hungary, Jugo-Slavia, and the Czechs arc the strong 
people in these parts, and I doubt from all accounts whether 
Roumania will prove any serious barrier against Bolshevism 
if a barrier be needed.^ Hungary, I think, will, and all 

1 I altered my opinion after visiting Eonmania. 
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except Jugo-Slavia arc liorribly afraid of her. Her martial 
reputation has survived defeat. Altogether Central Europe 
is full of fascinating problems, but one must keep a more 
or less open mind till one has visited Bucliarcst, Sofia, and 
Belgrade. Then one can conclude. 

Thursday, April 21, 1921. As there was no direct train 
to Vienna to-day, I made a virtue of necessity, started at 
dawn, and made a long detour through Hungary round 
Lake Balaton and so to Vienna by 7 i».m. Very glad to 
have seen this country and to have gained this bird's-eye 
view of Hungary’s wealih. The crops looking better after 
the few days of light rain. A genera.l air of content. The 
black soil looks amazingly rich. Flocjks of shoe]), largo 
droves of pigs, plenty of horses aixd cattle, exUuisivo vine- 
yards, much bee-keeping, and any amount of farmyard 
fowls. The houses well built and look'd comfortable. 
Usually single-storied, brick and tile. Balaton of great 
length and fair breadth. Hardly any coal on the railway : 
the stations had pihis of wood. W^cuit to the Imperial 
again, and managed to get drt'ssed iix time to dine with 
Sir William Coodo at the Bristol, where I found a party 
of a dozt'n men, largely Amerieuns, inchuling General 
Churchill, U.8.A., Walter D. Hines, jtist buck from looking 
into the division of enemy Uannbian shi{)ping, the American 
Charged’ Affaires, and a few Austrians, like I’olicc'-lhx'sidont 
Schobor and the clover doctor who luw done so much for 
the Vienna children. 

I was glad to see Kchoher again, and told him that there 
wore a few things I wanted still to know frotn him, especially 
the value of his polioo and the gendarmerie, and the com- 
position of the cKjwds which painted Vienna red every 
night. Wore they foreign or Viennese 1 Ho thought that 
his police wore very trustworthy, and that ho had full 
control. The gendannerie in the ih’ovinces were some 
nine thousand and were also good. The so-called Army 
was no good at all. Why not abolish it and inoreaso the 
police forces ? Schobc'ir saul that it was a Socialist toy. 
They came to him privately and admitted that it was 
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useless, but publicly they had to support it. Sohober 
wished that Austria might be allowed to have Militia 
service with compulsion. So, no doubt, would Germany. 
I then asked him about the night life of Vieima, and told 
him how it had disgusted many people in view of Vienna’s 
food condition. I had heard various esplanations given, 
what was the right one ? He said that Vienna, like all 
great capitals, catered for public wants. Vieima had 
always laid herself out to entertain her visitors, and did so 
still. Ho had made a number of perquisitions, i.e. raids, 
on the various night haunts and had found that ninety per 
cent, of the people attending there were foreigners, and 
that the remaining ten per cent, were the new rich, largely 
Jew, and not four per cent, real Viennese. 

Mr. Hines a thoroughly capable American with a judicial 
turn of mind. Ho thinks that the riparian States will 
accept his decision about the ships. The real trouble is 
the frontier question. The Danube is only in principle 
free. Also the trade is mainly up from Galatz and not 
down. But he thinks that there will bo a big surplus of 
wheat soon, and that if coal were sent out at that moment 
the emptied barges could take coal up the river. Ho and 
the American Charg6 d’Affairos were most bitter about 
Prance who, they say, will soon bo cordially detested 
everywhere. The French Government, or at least their 
Minister hero, had committed a folly in protesting here 
against the Anschluss vote in the Tyrol, and had declared 
that the Reparations Commission would resume its work 
and credits be withheld, but as everybody hero knows that 
Goode is winding up and going aii^ay next week, and that 
there are no credits, this leaves the Austrian Government 
cold. The result of this folly, to which we weakly adhered, 
has been to give an immense fillip to the Pan-German 
Party, and there had been a big meeting at Vienna and 
the French had been hissed. I think the English too, 
and there is going to be another meeting. This is all 
exactly contrary to the suggestions which I sent to Lord 
Burnham, for I told him that the movement wore better 
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not taken tragically and were best ignored, as it was 
platonic and tbo Government bore was quite sound. But 
now public feeb'ng has been aroused. It is difficult to cope 
with such ligbt-beaded pobey. 

There was a British officer present who was shortly 
going to Budapest on the inihtary control to look into 
Hungarian armaments, to see tho Trianon Treaty ratified. 
He asked for my views. I told him that if thoro wore arms 
and so on they would have been concealed long ago, and 
ho would find nothing : also that I did not think it was any 
disadvantage to us if Hungary wore strong. In any case, 
she is entitled to tho Armistice scale until the lapse of a 
certain period after the Batification. Goode said that tho 
Americans hero all laiow my views and had road my last 
book. Ho had intended to dine with mo alone, but tho 
Amoi'icans had insisted upon coming to meet mo. Several 
of them offered to help mo in every possible way. I told 
Hines that tho Americans woxdd have to come into European 
politics again, for wo could ixot do tho Atlas business much 
longer. Wo were too small a country iind our intomal 
difficxiltios wore too great. If the Airu^ricans did iiot come 
in, things might begin to cnmiblo. Under tho rule of 
demagogues and agitators, who put tho nose of otir E.O. out 
of joint, wo could not control affaii-s abroad, and they must 
see how their own trade was bising paralysed. They wore 
much interested in tho financial policy of Hogodiis. But 
I can never recall lus name. I can’t got nearer to it than 
Habakkuk. 

Vienna, Friday, April 22, 1021. With groat difficulty 
got a ticket to Baris and a sleeper. Wrote a first article on 
Hungary. Wot and cold. 

Saturday, Aifril 22, 1021. In tho train for two days and 
a night bound for Baris. Mot an intelligent Director of an 
Anglo-Austrian Bank. Wo agreed that Central Europe 
had not thrown up any man of distinction except in OKocho- 
Slovakia, and that the inability of the Austrian Government 
to impose its will on the Brovinces was a very serious 
jnattor. Met also an educated better-class Bole, one of 
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the many foreigners I have met lately who are travelling 
for American firms, not to do business, but to watch and 
report events so that the United States may be ready for 
any business going. The state of the exchange practically 
prohibits business. Many of the traders have suffered 
heavily because they have not protected themselves 
properly in their contracts against the practice of Eastern 
Europe to refuse to pay until the exchange improves. The 
United States are fiooding Eastern Europe with their 
travellers and expert observers, and they choose foreigners 
of some position, probably on account of the general 
American ignorance of foreign tongues, and because they 
find it necessary to deal with leading people who will not 
talk to tho ordinary trade traveller. My belief is that we 
shall need to make a great effort to prevent Germany, with 
her depreciated exchange, from dominating all these 
markets after reparations are finally regulated. 



CHAPTER VIII 
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The convorsaiions at Lympno—Uppor HiU'Hia, tho sanotumH, and tho 
BiuliT — Viaws of Lord llardingo and Mr. Arnold Rt)bort«on — Sir Milno 
Chootham on French vigour— C’oloncl Baldwin on Danubt' aHairs—Mr. 
RobcrUson on Rhiiw' cushjms and tho protHisid occnpatitm of tho Ruhr 
— llw altoniiitivo proposal ■ Marskd J’tstoin in rciulini'HH- -Ho invitt'H 
ino to accompany him — His viows on subject riwu's- -Tho c(>nswH of 
Paris— Connany’H liabiliti(>s lixod at i;)2 milliards of gold murks— Sir 
Biwil Klahuroff— Bouchor piotun's—a’lio business honesty of different 
nationalitica—A story of tho Ohineso— i&vharofl’s gold plate- flomfort 
and civilisation — Tho Butch Loan Exliibition — conversation with 
M. Clomcuocau— An unckingcHl host and house— 1 fo will write nothing 
about tho past — ^Ho is oj)poHod to tho ooempation of tho Ruhr — hVanoo 
financially exhausted— Views on Marshals Fooh and P6tain~<loinon- 
oeau’H lovo of Burma— Glomencwvu’s life— His wound— His reply to 
tho Sister o£ Charity— A good story of Clomencoau— Prinoo Ohika and 
Count Zamoyski— Preparations for a move into Oormany — ^I'ho situa> 
tion— A motor trip to Princess Murat’s house— 'J'ho 1!)H> class called 
out, but tho Ksson co«.p put off— Painful mouumts at tho lx)ndon 
(’onforenoo — A brief visit to England. 

Parift, April 24, 1021. Arrived from Vienna aboxtt 

itoon. David l-KXih dined wif h me and wo oxe.liangtfd nows. 
A huge and ovor-dresHod (i.e. niuler-dromcd) crowd ah the 
Ribz : abotit soventy i)er cent. Amorioan and ton por cent. 
Eronch ; saw a mnnber of friends from England. A perfect 
Babel of noise ; most strange dresses and precious little of 
them, but rivtilots of jewels and a blaze of light. Not a 
good place to choose for a quiet talk. Had forgotten that 
it was Ritz Sunday. What an odd thing humanity is. 

Monday, April 25, 1 {)2 1 . Einishod my Hungarian articles 
and sent them off with my diary to Burnham. Tho h'rench 
correspondents give such excellent accounts of what hap- 
pened at Lympne that one might almost have been there. 
m 
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Berthelot must have posted them up. Conversations not 
decisions. The latter are reserved for an Inter- Allied 
Supreme Council in London next Saturday. Germany 
twisting and turning to evade the French spear. She has 
failed to induce America to arbitrate, but is to send her 
proposals to Washington and Harding is to send them on 
to us if they seem to meet the case. The French fixed upon 
the occupation of the Ruhr. A big job. Our Press warmly 
supporting them. Lunched with Lord Hardinge and 
Evelyn Lady Alington at the Embassy. He is, of course, 
not informed yet of anything that passed at Lympne and so 
dares not see Briand and admit his ignorance. A fig for 
diplomacy ! 

H. agrees with me that our treatment of Greece is the 
greatest disgrace of our diplomatic history. Ho also agrees 
that Hungary and Greece are States worthy of our support. 
We discussed Upper Silesia, the sanctions, and the Ruhr. 
Robertson, of the Rhineland High Commisson, tells him 
that the British can hold the Ruhr with four battalions, but 
it will need 260,000 French to hold it. The French propose 
to send six divisions and to call out the 1919 class. But I 
think that the Germans wUl meet us and that matters will 
be squared. H. told us that he and Grey had bought up 
the Constantinople quays in 1906, squaring the French by 
half the loot, and at the expenditure of £260,000, which 
the Bank of England had advanced, had made £80,000 
profit. When the war broke out, Parliament knew nothing 
of the transaction. The profits had been spent on secret 
service during the war, but now they would bo accruing 
again. I said that it was Dizzy’s Suez Canal coup on a 
small scale. H. had made the Ambassadors here transfer 
their Rhine responsibility to the R.H.C. because they 
were the proper technical authority. A very sound move. 
The four battalions of ours sent to Silesia were now in 
England and the French were demanding them for the 
Rhine. H. says that all the spare troops from Palestine are 
also back in England, and that Harington’s position in the 
Straits is an anxious one because the Greek division at 
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Ismid is leaving to join its Army and the French have 
refused to allow tlieir troops to pass to the Asiatic shore of 
the Straits. This is the IVonch idea of giving JBariugton 
the command ! We had a good talk about Fi’ench politics. 
Lady A. not oJianged in nature since she was a girl. Wo 
talked of tho old day.s at Amington. She remenrbered every 
comer and every pictuic there. Miudi talk of iny t rip and 
of events in Central Europe. A meeting of liho Consoil 
Sup6rieur to-day under Milleraiid, «.iid tlicu he iiold a 
Consoil dos Ministres after Briaiul’s ret.urn. 

Tuesday, Apn/*2(), 1921. Saw Sir Milne Ciieotham in 
the morning and Mr. Challis later ; also Spring-1, lice, First 
Sccrofcuy. Choetiham thought tluf fremeh (extraordinarily 
vigorous pcoj)le, for (hey wer(( ]>ushing tlieir interests 
everywhere and seemingly (’.ared notching for the general 
enmity that they were arousing. We t.hought that a settle- 
ment might take place with Goi-many, but wo are still 
without the German note to tho Unit ed States and Harding’s 
view of it. Met Lady Juliet Trevor, who is staying with 
Pnneoss Murat, and was looking wonderfully well. Also 
pretty Mrs. Felix Double, day. Tried to liiul Mr. Anold 
Robertson who is at Ih'uuscss Hotel, Hue do Fi'ossbourg, 
and Colonel Baldwin of tho Danube Commission at an 
hotel, 17 Rue Boissy d’Anglas. Both out. Woi»t on to 
the Boulevard dcs Invalidcs and saw Millescamj)s, A.D.C. 
to Marshal P<itain, who tpclls mo that tho Marshal is dSordi 
just now, so I suppose that they are really fussing to get 
ready for tho R,uhr. 

Colonel Baldwux came in to sec mo later. Ho is not only 
on tho Intor-Alliod Conforenco hero, but on tho Inter- 
national Commissions on tho Ijowor Danube, Elbe, Rhine, 
etc. Ho tells mo that tho Mannheim-Rogensburg Canal 
would have to bo rebuilt to sorvo larger barges, and cannot 
be deepened owing to technical diflioultios. If it is made, 
the Germans are bound by tho Treaty to apply tho inter- 
national rules for navigable rivers to it. Tho rule is that 
navigable rivers traversing tho territories of more than one 
State are free and must be regarded as the sea and not be 
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subject to dues and rates or obstacles to trade. He finds 
the greatest difficulties to arise from the small minds of 
Roumania and Serbia, who try to make out that they can 
do what they please with a river o^ which they have the 
two banks in certain places. If they do not ratify the Con- 
vention, they cannot be made to do so ! Therefore the Con- 
vention must be arrived at by agreement. He says that the 
Roumanians hate the old Commission, dating from 1856, 
which rules from Braila to the Black Sea, but we hold to it 
because six thousand ton ships go up to Braila and we have 
forty per cent, of this trade. He would lil<e the future H.Q. 
of the Commission for the Danube from Ulm to Braila to 
be at Budapest, but Czechs, Serbs, and Roumanians resist 
this and each wants it in his own territory, i.e. at Bratis- 
lava (Pressburg), Belgrade, or Braila.^ So he hopes to get it 
at Vieima, in spite of jealousies, and thinks that if he can 
get it there for five years it will remain there. He thinks 
that the question of the Iron Gates is most important. He 
is interested in the French Strasbourg-Basel Canal, which 
win allow two thousand ton barges to go from London to 
Basel under their own steam, but as the canal is to have 
eight looks and will take from twenty-five to fifty years to 
bund, the plan is not of any use to trade in the near future. 
This section of the Rhine, already bad, would cease to be 
navigable, as the French would ffivert the water into the 
Canal in order to secure power. B. says that the London 
Chamber of Commerce oppose the scheme, and that so do 
the Swiss, who are doing much propaganda in London 
through a man called Palliser. I stiU think that an im- 
proved Mannheim-Regensburg Canal, giving us a clear 
international water highway from the Port of London to 
the Black Sea, would be of great service to us and to all the 
riverside States, not only in itself, but as a protection 
against high railway rates. I wish it had been in the Treaty 
as an obligation upon Germany. He teUs me that his French 
colleague is a very good fellow and works with him cor- 
dially. So would the Germans, Austrians, and Hungarians, 

‘ The place chosen wae Bratislava, for a term of five years. 
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who will cvoiitually join, but at prcHC'nt have only a right 
to attend and oxprc'ss their viewH, and not to vote.. The 
Confereneo will dimply Icill them what to do. It. tliinka that 
however dillicmllr (he hrench may he, oxir h('«t policy is to 
maintain ilu' Allianee. Jl.o thinks that. Austria must go to 
Germany. I tokl him all the grave*, objections to it. The 
Tyrol plobisctito Jias gone warmly for the Anfichhm by 
overpowering majorities, some ninety jM'r cent. The 
Italians not a.t all ph'used. 

Wcdnmla^, April 27, 1021. Mr. Arnold Robertson, tho 
liritish (/ommissiojK'r on the Rhineland High Commission, 
huKihed with me. Uis o(>llea.gues an* still M. Tirard, 
the. i.*resid(*nt, who is clever, and (he Belgian M. Rolln 
daeqiK'myns, who is a sound eapable lawyer. Tirard is 
always in close touch with his (lov(*rnment. J,i.olH‘rtson 
was never consulted about the (tustoms liiu*, and has not 
boon consult, ed upon tho jHinding Ruhr operation. Ho 
has a attvlT of one hundred and fifty-seven people. Ho 
wants back tho missing four battalions very badly. Tho 
customs lino is established. It holds up all tho main 
trade and ho is not worrying about small smuggling. Ho 
has taken tho Gormans’ customs laws and has applied 
them to tho extent of twonty-fivt* per cent, : ho will miso it 
to fifty per cent, and then to tho full figure later, but it 
was thought best not to hit tlus Rhineland too hard at 
first. Ho sayu that all the Ge.rman customs, all round all 
thoir frontiers, only brought in twenty millions sterling 
last yoar, and he does not expect more than one and a half 
millions from the Rhineland. His own staff arc very good 
and all spoak German as well as English. 

Ho tolls mo that tho fifty per cent, scheme of L, G.'s has 
merely had tho effect of arresting Gorman trade, so that 
will bring iix nothing and only destroy our Gorman trade, 
in and out. Ho disapproves of tho proposed occupation of 
tho Ruhr by tho Ereneh and says that he expects trouble, 
though it is impossible to say how far it will go. He 
doubts that the French can manage tho mines, and thinks 
that they will make as big a moss of it as of the Saar, whore 
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the output has fallen by sixty per cent. He expects the 
miners to strike and says that the French 'wiU need 200,000 
men. He personally would simply hold, administer, and 
exploit the line we have now and make the Glerman coal 
barges at Ruhrort pay dues . He would take over the whole 
Rhineland, and says that it would only mean another fifty 
men on his own staff. He would, as a sanction, withdraw 
aU undertaking to give up the Rhineland and the other 
points. He is convinced that the war will recommence and 
that we should therefore place ourselves in the most 
favourable position. The coiostant infraction of their 
undertakings by the Germans gives us every right to secure 
ourselves. He believes that the Germans can pay and 
should be made to pay. There were three thousand high- 
powered German motor cars at a Rhine race-meeting the 
other day. A rich German told him that the capital levy 
did not hurt anybody much, as it was based on the capital 
of 1917 in gold and was now payable by the same amount 
of paper ! Also one of his friends who made his return in 
1919 was not assessed yet. Robertson thinks a guerilla 
war possible, but regards passive resistance and strikes 
as the worst danger. IE the Germans do those things the 
French may treat the Ruhr as the Gormans treated the 
French and Belgian factories and mines, and wreck them. 
I said that it aU seemed to me very grave and as serious 
as August 1914. 

He does not know whether he wiU have anything to do 
with the Ruhr affair. IE he has, he will need one hundred 
and twenty more people to keep him informed about 
everything. He is not very keen about it, as ho will have 
little power and will have to cover everything done by 
the French. IE this new scheme fails, he would apply the 
blockade and thinks America might come into it. We do 
not t h i nk that the French will accept the now Gorman offer 
through America. R. is against the Germans taking over 
the Allied debts to America. It will put the latter on the 
German side afterwards. 

I saw Marshal P6tain at four. He was looking well and 
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told me that I looked younger every time I onmo to see 
him. Wo talked of my tour first. He summed up General 
Le Rond’s qualities with prooision. He said that he 
presumed Hegoutto would put Hirough the oeeupation of 
the Ruhr. It would bo simple as a milit ary net, but what 
would follow no man could say. He thought that there 
should bo a Governor to oombine civil and military powers. 
Ho did not expect much trouble from the miners if they 
wore fed, but the direction might have to Im^ taken over by 
Rrench engineers. All was ready. Only one clas,s would 
bo called out. He did not think it worth while for mo to 
go to the spot for this business, lint if op^iosition arose, 
it might bocomo necessary to occujiy Berlin. Tlion there 
would bo a partial mobilisation, and if thirty divisions wore 
sent to Berlin it would bo the h'mich Army and ho would 
go in command of it. The French mobilisation was very 
supple. It was divided into l^chelons, a first, second, and 
third, to moot such a case as this, and there would have to 
bo plenty of troops on tho L. of (i. I said that ho could 
count on our moral support, at least, if ho marched. Wo 
agreed that tho psychological effect of occupying Berlin 
would bo groat. I told him that Bentls would help, but 
proforrod blockade to occupation. I hoix’d t hat tho Silesian 
mines might bo looked after, as half of (Vntral Europe 
depended on thorn. Would tho Fremh (slassos come out 
willingly in oa.HO of a partial mobilisation ? Ho thought 
they would if tho reasons and scoiw of the operation wore 
clearly explained to thorn. Ho invited mo to accompany 
him in tho march on Berlin, and I accoptod. Ho thought 
that wo had had enough of discussions and that it was time 
to stop talking and to act. Ho chaffed mo about tho Greeks, 
and said that wo had dosortod them, I said yes, and did 
not defend our action, but declared that tho French and 
Italians had botrayod thorn and us by making peace ^ sepa- 
rately with tho Turks contrary to our common stipulation. 

P6tain said that he had rtwoiveil bad news of our position 
in India. I said that it had never binm good, and that as 
* Xho Kroiioh triocl, bu6 fiulud. They did bettor later. 
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we were trying to govern three hundred millions of natives 
by two hundred thousand, whites the thing was bound to 
break down sooner or later. P6tain said that if one left 
subject races in their native ignorance one was abused for 
it, and if one raised them up the first thing they did was to 
revolt. It was just the same in West Africa, but the only 
way was to take timely action and to trust to the feehngs 
of gratitude which would follow. Later went on to see Sir 
Basil Zaharoff at 53 Avenue Marceau. Still very crippled 
from his motor accident. He is seventy. M. Bignon, the 
big Deputy, was there for a bit too. Sir B. declares that 
he is a Frenchman and. is strongly for a resolute poHcy in 
Germany. He thought that Burnham had ‘ la religion de 
la presse ’ and was very pubhc -spirited. He was quite 
satisfied with L. G.’s statements in the H. of C. about the 
Euhr, and said that we should aU have to adhere to this 
point of view whatever we thought of it. 

Thursday, April 28, 1921. The census of March 6, 1921, 
gives Paris a total population of 2,863,433, and the whole 
Department of the Seine 4,343,346. The latter figure shows 
nearly a quarter of a million increase since 1911. The Paris 
figure a small increase of 16,000. 

The French Government have informed Washington 
that the German proposals have produced an impression, 
‘ nettement et unanimement ddfavorable.’ (Later this was 
cliimsily denied.) The Commission of Reparations has 
unanimously fixed the total of German liabilities at 132 
milliards of gold marks. This figure includes restitutions 
already made or to be made, but not the Belgian debts to 
the Allies, which is 250 millions sterling. Lunched alone 
with Sir Basil Zaharoff. We were quite agreed on public 
affairs concerniug which there is little more to be said until 
we know the result of the Conforenco in London next week- 
end. So we talked of more amusing matters. He has 
many of his favourite Boucher pictures, including an ex- 
quisite set of four small ones and two portraits in character 
of Boucher’s Irish mistress, Miss Murphy, who lived with 
Boucher in his best days, and figures on so many of his 
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tapestries. Boucher is, qria aHist, less nierotriciotis and 
finnikin than most of the hVench eightc^enth -century school, 
1 think. That led us to talk of lov<^ and fidelity. 

Wo talked of the business honesty of various people. Z. 
had been much struck by rc'ading in a book of Amciican 
statistics that there wc're fewer bills proles! ed in Spain than 
in any other country. JFlis exi)eri<‘nci* confirmed this idea. 
Have you not found the (!lnne.se very luuiest ? 1 asked. 
Z. smiled and told me a story. Ht' had almost, eoinplotod 
a largo contract with the Chine.se when th<^ (diief Chinese 
man began to make endle.ss objecftions about the (pialily of 
the materials. >So Z. ^’<'111 to s(se him and told him that the 
Japanese had J)een p<‘rfcclly content and woukl take the 
contract if the Chiix did not. 'J'!K^ Chin nunaiued entirely 
imperturbable. Z., (‘xasperated, at last sai<l, ‘ How much 
do you want to make you report, that the material is per- 
fectly satisfactory ? ’ ‘ Two lunulred and fifty thousand 
francs,’ said the Chiu blaxidly. Z, went off and got it. 
The Chin counted the notes with the utmost dt'liheralion, 
and took out two or three which were a little, torn and 
asked to have thorn replaced. Z. began to take hold of 
them to take them away 1.0 change. ‘ Ko, <lon’t do that,’ 
said the Chin, ‘ you can bring fresh ones luw..’ Silo Z. did, 
and then the Cliiu handed over the contract signed, evi- 
dently thinking that he had been a senipulously honest 
business man. 

Z. has soino woudoHul gold plate. He. told mo that ho 
jiioked up ton pieces at a sale some fourteen years ago, and 
Bouchoron had every year made him a few more to match. 
fcJo now ho had a complelo dinner service of pure, gold (not 
silver gilt) for thirty-six people, and the only one in the 
world, ho said. The pieces are fearfully heavy. Wo talked 
of Clemencoau. ifo luul met him in the Bois this week, 
full of life. Ho would not write anything, not oven of his 
recent voyage in the East. 

Z. is not exactly broken down from his accident in which 
his head went through tho top of his car, but he has attacks 
of giddiness in which ho forgets everything. Between the 
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attacks Ms brain is as good as ever. He is retired from 
business and says that his young men t hink him out of date. 
But I fancy he still runs things at Vickers. We talked of 
comforts and civilisation. I said that I thought that they 
did not exist in Europe outside England and Paris. Z. 
said that they never had. They were spurious elsewhere or 
individual to certain men who were cosmopolitans. We 
reminded each other that hotels of the present class had 
only existed for a very little time, and had come from 
America. It was not tiU the Ritz hotels started that hotels 
became really good. Ten years ago a bedroom with a 
bathroom was a rarity. Now people would not go to an 
hotel where they could not get it. Z. quoted an advertise- 
ment of a country house in England in the Times where he 
saw that there were fourteen bedrooms and only one bath- 
room. He thought that the English food was the best in 
the world, but not the oooMng. When there was a good 
restaurant abroad, it was always Erench. If there was a 
German manager over Erench chefs, there was always 
something wrong with the place and the meals. We talked 
of the changed situation in Europe, and how people were 
going on believing wrongly that nothing was changed. All 
Wsiness habits had to change, we thought, and Z. agreed 
with my plan of barter on a large scale through Giovorn- 
ment clearing houses and said that Goodenough of 
Barclays’ believed in it. It was the only reply to de- 
preciated exchanges. 

Z. fancies himself as a cook and is often in Ms kitchen. 
His food is first-rate. He has a special little dish made of 
transversely sliced bananas. They are cooked inside a hain- 
marie and kept constantly soaked by melted sugar poured 
over them. I hate bananas, but he made me try them. 
They were quite excellent. Hugo strawberries, and the 
grapes with the stalks in water, which keeps them from 
getting dry and shrivelled. TMs was his discovery and 
other people had begun to copy it. His cigars are sent 
every month from Cuba. He opened a box dated April 4. 
They wore quite soft, and ho says that fresh cigars, or 
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groon cigars as 1 iq calls thorn, are to old cigars like grapes 
to raisins. But every cigar is thrown away on a cigarette 
smoker, so I would not try one. 

Went to SCO the .Diitcli Loan Exhibition at the Jeu de 
Paumo Court. A bad picture gallery, light all wrong. But 
a fine exhibition. I have never seen so many Rembrandts 
together before. They were from The Hague and Amster- 
dam, with lino apecimen.s from private eolletsiors, notably 
Sir G. Holford, M. Sclmcitier, et c. Tlu* dan Steens delicious. 
A few good Eranz Halses, including the big family picttiro 
which turned uj) one. year in an Old Masters’ Exhibition at 
Burlington House, and now belongs, 1 see, to Otto Kahn. 
A very characteristic Hals. Ijord Crawford also sent 
several good omss, and his Hals ' lx* BoulTon ’ is delightful. 
And to think that tlnrty years ago old Martin Colnaghi used 
to buy Hals portraits at the price of s(‘rap iron and store 
thorn because no one would have t hem. What sheep wo all 
arc ! But ovorything good in art is lik(‘ water. It is bound 
to find its right level at last. 

Friday, A'lml 29, 1921. Went oH to see M, Clemenccau 
at his old address 8 Rxro Franklin at 9 a.m. The same old 
commonplace bourgeois don, with tlu' dark enclosed court 
all surrounded by other lunwes, and in the dining-room, 
where I waited for a few mimikis, the siinjo dirty old wood- 
work on tho walls, crying for coats of {Kunt, and t he ordinary, 
almost lodging-house furniture, and the red cnrp<it worn 
threadbare and in patches at tho entrance. What a homo 
for tho man who won tim greatest war in history I Clcmen- 
coau camo out of his room to find mo. Ho was in tho same 
old clothes and with a black hulf-turban cap on his head, 
and an almost imporceptiblo bit more stiff in his gait. But 
directly wo sat down opiswito one another at the well-known 
writing-table, I saw that there was all the old fire, tho alert 
brain, tho rapid thought, the ck«ir word, tho ixuietroting 
sarcJism, in fact, tho old nuistor who won tho war and tho 
tiger who destroyed so many Ministries. 1 could not see a 
voatigo of a failure of his inUdloctual powers, and tho eyes 
danced and glared and flashed, and the fun came rolling 
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out with the same old humour, witticism, and profound 
knowledge of character and human nature. 

I told him that I had come to consult him on two matters. 
Krst a point of history, second the present position. I 
said, you are among the very few who know what really 
happened in 1918 and at the Peace. Every lie is current. 
You only sit still and say nothing. You are growing old. 
When you are dead, they will teU more lies, many more, 
for they are still afraid of you. You caimot roar at them 
from beyond the tomb. Are you leaving any records of this 
tremendous time ? Even if you are contemptuous of your 
contemporaries, will you not admit that we won victory at 
frightful cost, and that Prance at least deserves that you 
should show where the faults were made as a warning to 
her for the future ? 

No, said C., he had said nothing, had written nothing, 
and was not going to. He took no interest in controversies 
about the past which was over. He had lived through the 
greatest period and had done his best. It was enough to 
contemplate in silence the grandeur of it all. He took 
pleasure in his disdain of all discussion over the past. He 
had been too deeply concerned in these events, and the 
events had been too tremendous, for him not to feel it 
unworthy of him to waste his remaining years in sterile 
discussions. He did not care what people thought or said. 
It was aU one to him. Ho had succeeded, and aU those who 
had failed owed him a grudge for succeeding. Yes, he 
could destroy many reputations by a word. But that was 
no service to Prance. If ho said what he thought of X, 
he would make bad blood between England and Prance, 
and that was of no service to either. Let them talk. He 
knew that he was credited with a bad character because 
he spoke the truth, but that was the way of the world, and 
he did not care. He admitted the high cost of the mistakes 
of the war, but was not going to change his point of view. 
He thought it would bo moan, petty, and dishonouring to 
such a great epoch if ho began to say or to ■write that on 
such and such a date some one or other said, or wrote, or 
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did something or other. It ■was not for him to defend him- 
self. Ho regarded snoh littleness with scorn and prt'fcrrcd 
silence, and his contemplation of great grandeura. 

Then we tiirnod to tlie present. dlemeiKioati is opposed 
to tlio projected ocie.npatiou of Ihc Rnhr. It was not certain 
that it wotild bring the HocJie to heel, and there one would 
pile in t<‘ns of thousands of men and there might bo shoot- 
ing, which would bo bad, and then strikes, and masses of 
workmen would ha-vo to be fed and iKuhaps hnvo raw 
materials found for them. Jt was not tho right way to pro- 
ceed "vvith tho Bocho. If tluj latter had not kept his word, 
ho should bo made to do so by a inar<;h on Berliii) after a 
serious mobilisation which wotild give ample means of sup- 
pressing risings in rear of tlu* armies. ,1' said yes, it is roally 
more a psychological than a j)olitical (juestion. 0. agreed, 
but said that whiUs, (hiring tho war, hci could mobiliso every 
sort of financial resource, and print musses of paper money, 
Prance was now financially cxliaustod, and ho did not 
see how her finances could bear the new strain, which might 
bo long and profitless if restricted to tho Ruhr. Ho pre- 
ferred more dmatic mcastirijs to get tho business finished 
quickly. 

I happened to mention Pooh. A slightly sarcastio smile 
passed over C.’s face. He. fold me that ho appreoiafod tho 
services which Poch had rendered, but said that on several 
occasions ho had had to sjxjuk severely to Poch, who owed 
him a gmdgo for it and had shown it. I do not think tiiat 
ho npi)rovod of Po(di for allowing tho Ruhr operation. I 
told him that I oxptictiid tho march on Berlin to follow and 
that I hoped to go with B6tain who had invited mo. 0. 
was pleased. Ho approves of lYitain, of his silence and 
reserve. Ho has a very high opinion of him. Ho thinks 
that tho whole course of the negotiations since tho Bcaco has 
been deplorable and that we have gone on from one mistake 
to another. Ho foresaw tho certainty of this, and rather 
than remain a spectator of these events ho went off to tho 
East, and was delighted to m<50t in India so many of his 
old friends of tho old front in Pranco. C. lo'vios Burma as 
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much as I do. The gaiety of the people, unlmown in India, 
where C. never saw a native woman smile, the colours and 
the lights and the rivers, hut he wished that the Burmese 
ladies would not smoko those large cigars, as it was out of 
the picture. C. was not in Parliament now. He would not 
accept a seat. But he was always occupied and talked of 
philosophy. He had begun work at 4 a.m. this morning. 
His wound ? It did not trouble him at all. The bullet was 
stiU there, and he pointed to the spot a little to the right 
of his breast-bone below the throat where it lay transversely. 
It was quite happy there and had found -a resting-place. 
His Sister of Charity had described it as a miracle of Heaven 
that this was so. C. had replied that if Heaven had in- 
tended to perform a miracle, it would have been better 
to have prevented his aggressor from shooting at him at 
all ! The doctor’s card came in and I rose to leave. C. 
begged me to write to him whenever I was in doubt and 
wanted advice. Ho pressed mo to give him a promise that 
I would, so I agreed, and he asked mo to toll him everything 
that I was thinking. Did not the others consult him ? 
Yes, some of them, but when ho said disagreeable things to 
them, they did not come again. ‘ But when I say, as I say 
to you, Colonel Eepington, I am your friend, then it was 
different, and wo could write our minds to each other.’ 
What a pity that Rembrandt could not paint Clomcncoau ! 
He was so like a Rembrandt to-day. Futurity will never 
understand from any photos and portraits the force and 
fire and vital energy of the man. 

Spring-Rice lunched with me. He told me a story of 
Olemenceau. A tree in the garden of a homo of the Jesuit 
Fathers next door to him had grown so large that it over- 
shadowed C.’s study. So ho wrote to ask that it might be 
slightly trimmed. The Father wrote back to say that it 
would not only be trimmed, but entirely removed. C.’s 
letter of thanks began : 

‘ Mon p^re, — Je crois avoir le droit de vous adresser de 
cette mani^re puisque e’est vous qui m’avez donn6 le jour 
. . .’ Very neat. 
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S. atul 1 luul a long talk over Ihe desjM-rak'ly involved 
situation hero now unk'ss (he <Jerinnn» gave wa,y at. the 
last mom(>nt. lie Ihought that the I'Vench w<,)ul(l he nmoh 
put about if the Ruhr brought (lienn in no money. His 
reports agreed with my vh^w that, tlu' lioche is still much 
below par owing to eonslant ill-fe<‘.<ling for so long, but 
cewtaiuly they have invi'st.ed larg(‘ly n, broad sinee the 
censorship was abolished, and he says that, they are 
now buying up the Press of (Vutral Kurope including 
the Hungarian. Also, judging from (he W(*alth of the 
Hungaria!! peasants, who possess litt'rally elH'sts full of 
paper money, 1. <'.x{>eet. that tiw' («erman farmei’s are as 
well provided. 

Went t o s<!e the Roumanians ami I'oles t.o <iay t,o prepare 
for my tuixt. tour. J siiw Prince (ihika aud Ooimt Zatnoyski, 
The former is advising Bucharest and will (ell me to whom 
to apply. He spoke at some length t»f the ruin wrought 
in lloumania by the war, of tlu* sulTei-ings and want of 
the pooi)le, of the difticnlty of restoring tJie administration 
of the railways, and of the hostile action of the Hungarians, 
who seemed to regard the Roumanians as inferior and 
almost black men. Ho was glad that tho ending of the 
Karl episode had removed tlwi neet'ssHy for Koumanian 
military action, but said that the W'est t>rn Hungary (juestion 
was still open and that its determination might arouse 
serious difficulties. 

Count Zanioyski exjmtiatcd on the (roubles of Ihdancl, 
on how it had boon the scene of constant wars, retreats, 
occupations, and disturbances, aud how fearfully difficult 
the whole situation was. Ho thought, that the Polish mark 
was at a falso standard. Ho told mo that little was feu-rod 
from Bolshevism this year, for Lenin was in a process of 
evolution towards a now and domocratio form of Bolshevism 
based on tho peasants and tho security of property 1 Ivonin 
was now against expropriation, aud altogether his views 
were greatly oiianging. But Trotsky did not follow him 
and led a middle party, while at tho other oxtromo wore 
the Terrorists. All the intollcctuals and men of position 



THE FEENCH AND THE EUHE 


191 

had been murdered or exiled, and Z. thought that the 
Russians never understood organisation and had no genius 
for it, least of all the present people in control. Perhaps in 
a couple of generations leaders might appear from the new 
strata, but meanwhile we were in for fifty years of chaos. 
A nice prospect ! 

Spent the evening looking into the German trouble. If 
the Germans make no fresh proposals, or those which they 
make are unacceptable, it is probable that about half the 
1919 class in Prance will be called out in a few days. Men 
of this class in the devastated districts, abroad, or in certain 
categories of scholastic training will be exempt. The pre- 
paration of the movement and its execution will probably 
take a fortnight. The French intend to seize the whole 
Ruhr Valley, starting from the junction of the Wapper and 
the Rhine, passing through Solingcn, Elborfeld, Barmen, 
Hagen, Unna, and then along the left bank of the Lippe 
back to the Rhine. They propose to place a tax of twenty 
gold marks per ton on all Westphalian coal entering 
Germany, and expect to get from it one hundred and fifty 
to one hundred and sixty million gold marks a month or 
two milliards of marks a year. They say that this will 
help us, as Gorman coal costs under one pound a ton, and 
our coal double, so we shall recover our markets when the 
coal strike ends, but so far as the one hundred and fifty 
millions a month are concerned, the calculation is all based 
upon the Gormans in the Ruhr continuing to work, which 
seems to me quite conjectural. There is also a prospect, as 
the French admit, that there may be troubles in the Ruhr, 
and that Germany may prevent food from going in, in which 
case the throe or four million workmen of the Ruhr will 
have to be fed from elsewhere. 

In general, the position of Prance at this moment is that 
Germany has shown flagrant bad faith by refusing to meet 
her obligations over reparations, by refusing to disarm her 
secret forces, and by neglecting to prosecute her war criminals. 
She demands the moral support of England in the measures 
of coercion which she is now compelled to begin, measures 
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whicJi will ai)ply i.o tho of the Imperialist and re- 

actionary agitation. C. C3. lias ])iil)licly <l('clarod the 
German projxisals to Iio ‘ t.Iioroughiy unsatisfactory’ and 
has agrml in la-inciplc to the Itiihr occnpatii)n. The 
•Belgian Press seems solid with Pi'anee, 

Dr. Simons speaks again in the .Iteiohst a.g and says that 
Germany has only one Lhousaud guns left.. D’Abernon 
has left Berlin for Jjondon, but apparently only with 
explanations of the German otT<u’, and no new oiler. 

It is certainly necessary to bring the (h'rmans to book. 
But. are wo doing it in tins best way I I should prefer a 
blockade on our present, line, which would <!ost little and 
probably tak(‘ efl'etit sooner. It, is not; certain that the 
seis'.un’i of tlu; .Ruhr will bring the Gi'nnans to lund, and then 
wo shall come to the mar<;h on Berlin ])hiH tho Ruhr. 1 see 
no cud to tho evil consetiuenees of this action, whereas the 
silent prossuro of the blockade avouls t luun all. Wo must 
all back tho French heartily because we are in for it, but 
wo Iiavo no troops to spare, and no chance of getting any 
with Ireland and all our other trouble. t)ur military 
deorepitudo will cause many other Dungs to bo done that wo 
do not like. It is all a very bad business. 

Saturday, April 30, 1021. Wont to see M. Barthou, the 
War Minister, in tho morning. He was very agreeable, 
and advised mo not to go to jf./ondou next week, as they 
meant to begin to act in tho middle of the week, I should 
judge by Wednesday early. So 1 reluctantly gave up my 
plans and wired to England. He asked mo to see him 
Monday at noon, by which time ho will havo fixed up my 
plans for mo with Gtmoral Buat. Ho soumed in good spirits 
and to boliovo that all would go well. Afterwards called 
on Lioutonaut'Gonoral Jbostena to seo about a Belgian 
permit- Ho was very olllcial at first, but soon expanded, 
and ended by saying that I wiis to regard his house as 
mine. Ho gave mo a card which will servo in tho Ruhr. 
Ordered some 1/200,000 maps. Lunched with the Countess 
Oahen d’,Anvers, Lady Townshend, her daughter and 
nephew. Confidence in England seems only relative. W« 
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seem to be urging another ultimatum on the IVench. The 
latter are opposed to it and think it needless, as they 
regard the Treaty as the Gospel. But I think it would 
throw on Simons and the Reichstag the responsibility of 
saying yes or no and would engage their responsibility 
directly. Whereas if we say nothing, they will do nothing, 
and this is the line of least resistance for their weak Govern- 
ment. Philippe Millet foreshadows a financial control on 
the lines suggested by Ben^. The Conference will prob- 
ably begin this afternoon in London. Lovely weather, 
warm, soft air, and very pleasant. Went to see ‘ Le Roi ’ at 
the Vari6t4s at night and enjoyed this amusing piece and 
some perfect acting. 

Sunday, May 1, 1921. A lovely day. Paris looking its 
best. Wrote a telegram to the D.T. on the situation. 
Lady Juliet lunched with me, and then we motored out 
to the country cottage of Princess Eugene Murat near 
Jouy-en-Josas, south-east of Versailles. Pound there also 
Mmo. M. and Princess Michel and Mr. Dodge. A charm- 
ing place with some ten acres of orchard and gardens, 
thorough country and very peaceful. The idea of taking 
away the upper story to make an airy living-room at one 
end of three cottages built together seemed a very good 
one. A perfect place for resting and writing. We passed 
Longchamps on the way and were glad we had not attended 
the races. There wore thousands of smart cars there. 
Much talk of many things and people. It turned wet as 
we motored back to Paris. Road bad except through the 
Bois, which was looking perfection. Dined at the grill to 
avoid the Sunday mob ; Lady Harcourt dining there too. 
She has been ill. Wo had a Httle talk. All the news is of 
a very sad London. 

Monday, May 2, 1921. The Conference in London was 
not in agreement yesterday. The main difference appears 
to be about the question of an ultimatum. We want 
Germany to be notified how she is to pay the 132 milliards 
fixed by the Reparations Committee as the total of her 
debt, and to suspend the occupation of the Ruhr till the 
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reply coinoH a hcu<‘.c. Wo ako appear to object to 
taxing tho Kulir pr(K^u(^tH. 'Flie Fr«‘nch want to act at 
once. So do tJio Bf'lgiaiw. The Ibi liana and Japanese 
support ns. Mncli ialk. I wcnit to see liarthou's Chof de 
Cabinet this moniing at midday. Tho tedephono had been 
worldng badly and liriand’s message this morning was not 
(dear, but he was I 0 teh'phoiu^ again at’ 2 r.M. and I am to 
call lat(ir at tho Frcncli VV.O. to learn w’hat is decided. 
Made up my stationery kit. for a fresh voyage in civse of 
accidents. Saw Jiunmy Watson looking wondc'rfully young 
and very smaxt. 

Called again on M. J..iidmirault and found that Briand’s 
instructions are not (!(»niing till b('twe<‘n six and (sight 
to-night. It is heli(‘ve(I to-night that, llw* nitimiitura party 
ha.v<) won, but that. Hriand will l«‘ alloW('d to collect all 
the troops jvady for an advanet' by tlu* Hth or 1 0th, by 
whkdx time the (lerinan rejdy to th«‘ nlthnatiim nmst bo 
in. ‘ Another (hda-y.’ says ev(u-y Fnaudimnn, u'ith a groan 
and a snarl. Bxit it is t-he pro{,K'r way to do things. The 
only trouble is that Briand will Ixe ('xpo(it('d by his own 
people to occupy the Ruhr in any ease as hostn-^S whoreae 
wo seem to tJiink that this will not Ik‘ necessary if the 
Gormans agree to our terms. Boin(> uixcertainty rtmains 
on tho point. Our action in Ixmdon has not Ix'cn presented 
in a favourable light by some of lh<^ Fn'ueh joximalists. 
Tho Fn'ueh aro simply arJiina to get hold of the Ruhr, and 
I don’t t hink that tlw'y <‘an ke(‘p oti it. 

Tumlny, May 3, 1921. iSaw M. Ijftdmiratilt and then 
General Hergault, t-lio res|)e<!tive heads of M. Barthou’s 
Civil and Military Cabinots. 1’ho inb^nded Essen cotvp 
planned for Wednesday is off, and I am not sorry. They 
aro making arrang(‘nu*ntH for me to join General Degoutto’s 
staff on Monday next, and will send me my instructions her© 
by Sunday. 

The impressions derived from the accounts of tho London 
Conference are still not good. My impression is that the 
French mean to carry out the occupation of tho Ruhr 
whether wo like it or not, and that only an American voice 



THE LONDON CONFBEENCE 


195 


can stop them. The 1919 class was mobilised late last 
night after a telephone talk between Barthou and Briand. 
The French cannot withdraw aU the young men from their 
occupations only to send them back again if the Boches 
accept the ultimatum. So they say. We hare evidently 
come near to a rupture in London. Sauerwein says that 
‘ there have been the most painful moments that can be 
imagined.’ I wonder if they understand in London that 
Briand, or any one else, will be upset at the rentrie of the 
Chamber on the 19th if, by that date, no action is taken. 
The French are perfectly sick about the procession of Con- 
ferences which have taken place, and have ended in smoke. 
I told Hergault that ‘ par acquit de conscience ’ I wished to 
tell him the serious objections to the Ruhr occupation which 
I entertained, the cost, the risks, the danger of a strike both 
of staffs and workmen, and the fearful economic crisis that 
might follow if Upper Silesia also struck, as seems is happen- 
ing, owing to the statement that the Poles are not to have 
the industrial triangle. I said that if we needed eight 
thousand certificated men to replace the Gorman directing 
staff in Silesia, how many should we need in Westphalia, 
with its four times greater industry % I thought the 
blockade a far better, cheaper, and more effective weapon. 
But there it is, the French are set upon it. 

It seems that the Ruhr will be encircled by two divisions 
on the north and two on the south, with a cavalry corps 
about Griffon to the east of the industrial area under 
General F6rand. Each part will make detachments to 
protect the technical staff and the new customs staff. The 
6th Cavalry Division was intended to make the raid on 
Essen. I suppose it will now await events at Diisseldorf. 
It is under General Simon and arrives to-day. They say 
that there are only one hundred and fifty French engineers 
to replace any German engineers who resign. A drop in 
the ocean. Hergault told me that the workmen were well 
disposed, and I told him that I had heard other opinions. 
The movement is to begin at ‘ H o’clock ’ — ^an hour to 
be named from Paris. 
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There neems to Ix' Home 10,000 Ocrman police, green or 
bine, and gendarnn'rie in the Ruhr, and 15,000 Beieksmhr, 
chiefly the 6tli Divinion 11,000 men, and the 3rd Division of 
Cavalry 4000 men, near the neutral region. It is supjx)sed 
that three other Kcicimvchr divisions (2n<l, 3rd, and 14th) 
could come up in six days. Rtd. the danger is not hero. It 
is in a general strilce as a. protest, in which ease all public 
utility services may b(> snsfH'iided and the flistrict return 
to anarchy. It is anotlier indust rial triangle with one hun- 
dred kilometres of front, W<‘s<>l-Hamm, Ilanim-Solingen. 
I’he real Corman Cominauder is Herr Hugo Stinnes. 

Wfld/imlay, Mtij/ 4, 1021. Nothing to be <l<mo at> Paris 
till next week, so crossed to UuKlon to sc(< Burnham. 
Found at. Dover thati the Allies wert' pri^t, ty well agreed, 
but it is (h'ar, from Aiisten Chamlx’iiain’s statcunent in the 
Hou.se of Commons y<‘Ht,(Tday, that lu' thinks that the 
Ruhr will not be oeoupuxl if the Cermnns stu-nnuler. I am 
not confident that this will be tnn' for tlu* Fn'neh. They 
all lead me to suppose that t.h(‘y will oee.u]»y it as a ‘ gage ’ 
in my event, and it is necessary to ascfertuin wlu'tlu'r there 
is any want of clear understnmling on this point. There 
are many intoriM'llations awaiting Briand oiv the 10th, 
and ho will be under much pressun^ t.o act . Thing.s Imd in 
Upper Silesia. The Poles have begun a movement, half 
strike, half insurroot ion. 

Met Ijady Kilmarnock at Dover straight from Berlin. 
D’Abenion seems to remain f»ptimiHtie. However, in eight 
days tlu» situation must be clean'd up one way or another. 
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Paris, Sunday, May 8, 1921. Returned to Paris from 
liondon to-day. 

The Allied ultimatum to Germany was handed to the 
German Ambassador on May 6, at 11 a.m., in Downing 
Street. The time limit expires May 12. The Germans are 
invited to carry out the directions of the Reparations 
Commission, as well as the disarmament and the trial of the 
war criminals, and to notify their resolve to do so, failing 
which the Ruhr Valley will be occupied and such other 
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naval and military nu'aKurcB will Ik* lakc'ii Jis may be 
required. 

There iK a slight balaiuio of belief in Ihe probability of 
a (Jlorman snri'eiuler, but. no certainty, an<l Jk'rlin is in. 
confusion from the r(«ignation of tlu' ({overmnent. Mean- 
while the Poles roK(‘ in Upper Silesia on May 2, and pratdically 
control the country ('ast. of what is (udle<l the Korfanty lino. 
The French troojw aro not attem[>ting to suppress tho 
rising. The JtiJiIians have had noim iosses in trying to 
do so. We have no troops tlxu-e now. it. is an attempt 
by the Poles to forestall in their favour tlu* <ieeisiou of the 
Suprcjiue Uouue.il on tho pl<d)is<".it(‘, and it is said to bo duo 
to Polish knowledge that thei English and Italian mombors 
of tho Uommission hati not given the industrial triangle 
to tho Polos. Who told the Poles f They setun to have 
learnt tho story just before .Isi Roiwl set out for Paris. 

It is at least a curious coineideiiee that the ,Pokw rose on 
the same day that the Frtmch intemled to seince Essen. The 
Gormans ask tho Powers to suppress tlu* revolt, and (doarly 
leave it to bo soon that they are prepared to do so if wo do 
not act. A nioo state of affairs 1 The Poles aro a lawless 
people, and the French, insteatl of acting judicially, are 
supporting them for political i-easons. 

In tho ovoning Uermau opinion apjssartsl to be iiardoniug 
against acccptauco. Oiu* of the obstacles is the inability 
of tho Government t.o mal«' Bavaria disband lier JSin- 
wohmru>efir, who now number 320, (MK> men, ajid have, by 
the explicit arlmissionof Dr. von Kahr, 240,(»<K> rilU®, btwidos 
guns and machine-guns. Theoretically this is a private 
organisation, but it is paid by the Jituch and Bavaria, and 
its H.Q. are in the King Hotel at Munich. The men are 
carefully selected ami are trained and do musfod-ry. The 
whole thing is dead against the spirit ami letter of the 
Treaty (Art. 100). 

Mondap, May 9, 1921. Galled at the French W.O. in 
the morning. I am to go to Mayonce and report to the 
Commandant Camus of tho Q.G. at the Palais de Justice. 
Took tickets. Loft at night 9.1{> 
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Mayence, Tv&aday, May 10, 1921. Arrived Mayence 
1 p.M. Tlie usual plentiful crop of customs houses. A 
Erenoh douane at Porbach, a second Saar Grovernment 
douane at Nambonn, and a thii'd German investigation at 
TurMmulile. The Saar seemed very busy and prosperous, 
but a German fellow-traveller employed there told me that 
they were overstocked and were only working four days a 
week. Owing to shorter hours and five years of under- 
feeding the output of the basin was only about two-thirds 
that of 1913. There had been trouble at first between 
French and Germans, but all was peace now. 

Went to the Hollander Hotel on the Eihino. General 
Degoutte, the Commander of the Inter- AUied Army of the 
Rhine, is away for the day at Diisseldorf. Saw his Chief 
of Staff, General Michel, at 4 p.m. and had a talk. The 
concentration goes on. He showed me the plan of it day 
by day. It will not be completed till the morning of the 
16th, but there will bo enough troops by the night of the 
12th to carry out the Ruhr coup. There are six French 
and Belgian divisioixs of infantry, three French cavalry 
divisions, and a small British detachment of three squadrons 
and some tanks. The operation orders arc provisional, 
and will not bo carried out until the word comes from 
Paris. 1 said, ‘Then you, at least, are on r^glo, mon 
g6n<Sral.’ Wo thought that if the Bochos did not give 
way, Briand would fall if no action wore taken before the 
i9th, M. has no idea what the Germans will decide, but 
he thought that they would postpone a reply to the last 
moment. He told mo that the 1919 class had come up 
well and showed a good spirit. There wore no shirkOTS, 
but they wore much moonsod against the Boches, and 
showed their feeling towards the tamo Rhinelanders. M. 
thought that the total available Allied force was 80,000 
men, but said that 1 could say 100,000, and he imagined 
that Paris had still not settled what to do about the civil 
side of the Government. He thought that the state of 
siege would be proclaimed at first and that the soldiers 
would rule. Also that the workmen would be quiet, and 
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probably iho niiniiig ytaff too, an be did not think that 
they would sacrifice their business for mere political objects. 
Michel a good cloar-hoadod man, very Fronoh, tall, and uses 
glasses. 

I thought that all the Clorman part of this valley and 
the hilly region bet ween if. ami the fSaar looked wonderfully 
rich and well cultivated. The crops, vinos, and fruit 
trees wore most, promising. There are some tirailleurs 
algiriens hero; very smart chaps: llu^y are on duty at 
Headquarters, and 1 should bo sorry for a liocho who tried 
to force tho cousignp.. Then' is also a regiment of Morocco 
tirailleurs hereabouts, rockonctl of tho first quality. 
Begoutto formerly commanded tho famous Morocco 
Division. These arc vtjry serious troops. Black troops 
there are none here now. One must not call tho North 
African troops black, becauso they are not, or at hmt very 
few of them. Tho Ehino hero is fearfully low, the lowest 
known for ono hundred and sixty years, they say. The 
boats can hardly use it and only at one-fifth to one-third 
of their usual loads. Tho Alps without snow in the winter 
and tho present drought are cause and etTeefc. If Nature 
makes up for it by a wot summer, where will be our harvest? ^ 

Degoutto’s A.D.O., Lieutenant. (.’hajH'!, of live (hnrassiers, 
dined with me and wo had a great, talk alx>uf. events and 
politioH. He says that Uegoutte works from $).15 to 12.30 
and from 2 to 7 and never stojw working. 

Wednesday, May 11, 1921. This morning came the news 
that a now Clerman (Jovernment cd the Hocialists, Dttmo- 
orats, and Centro had been fonmul and that the Et'ioh iiad 
accepted thoAUied ultimatum last night by 221 votes to 
176, Later there came the otlicial conlinnation to H.Q. 
here, but from the Belgians and not from Baris. Tho text 
showed that the acceptance was complete and without 
reservation. I wont to see (General Begoutto at the Palace 
of Justice at 11, talked with him alone for an hour, and 

^ Nature did mU Tim Humnior wm abiiornmlly hot and Uxun produciug 
ft groat whotti oro|^ oxcopt in parta of Ku««i«, whora crops woro burnt 
up and ft torribio imnim yvm cauimd. 
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then walked round with him to the Grand Ducal Palace 
where we lunched together alone, in overheated rooms, 
and stayed talking there tiU 4 p.m. We covered much 
ground in these five hours, and discussed the Ruhr operation, 
the conduct of the Germans, the profits of the Ruhr stroke, 
future dealings with Germany, the chance of another war, 
the state of Central Europe, and the case of Austria, besides 
many other points of politics, economics, and commerce. 
The very deuce of a pow-wow. 

In general, I am not sure that General Degoutte is very 
sorry that the operation in the Ruhr is apparently off. He 
did not anticipate many difficulties if he still had to march, 
but there is an element of uncertainty, though he will not 
quite acknowledge it. Ho declares that one-fifth of the 
whole wealth of Germany is contained in Westphaha and 
that in Erench occupation it would be a paying concern. 
He tells mo that ho is exactly informed of the state of 
German opinion in both Ruhr and Rhineland, and that aU 
the opinions of the yocialistic and Bolshevist parties are 
known to him. Like General Michel, ho is sure that the 
directing staff will remain, and that they will bo punished 
by the Gorman Govommont if they leave and return to 
unoccupied Germany, booauso tho products of the Ruhr are 
quite indispensable to German industry. He is sure that 
the workmen will remain if they are fed, and declares that 
he will improve their i)oaition, and that the savage repression 
of their rising by tho R&iclimehr put them against all the 
Right parties in tho Reichstag. He looks to tho imposition 
of a dime on all Ruhr products ; thinks that it may amount 
to two hundred milliards of francs a year ; that France 
can recoup herself out of this indemnity without paralysing 
German trade, axid that tho rise of German prices will help 
both us and Enince. Ho admits that it is impracticable to 
replace tho Gorman staffs of industries if they leave, but 
he does not believe they will. He is not surprised at the 
German surrender, and eight days ago had reported to his 
Government that this would happen. 

He could not admit that the operation would still take 
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place tinlcHH Komc ticw fact caiuo out, for Enuuas always 
kept her engagcinenlH, and it was clear to him that, a (lorman 
surrender implied the a.bandonment of tlic plan. I3ut Paris 
and public opinion might Ixi very disap}x>hitt'cl. They 
would not get their nor iheir mont'y inimediaU'ly, 

and of course it would be said that (heix“ was jusii one 
more (lernian promise and lhat it would 1«) broken like all 
others. 

He had reci'ived no fnwh instruelions from Paris. The 
coneejitration wouUI go on, and he was olT to DussekUjrf 
for forty-eight* hours to-morrow t,o inspexit ncnrly-arriving 
troops. He meant to e.ongraiadate them on having caused 
the German surrender. 

Genend, Degoutte remituksl m<‘. that, we had met at 
(leneral Gouraud's Head(£uarlers in Itlltt -I rememiH'r the 
ocotision well. He said that wlam lu‘ arrived Iu'r<‘, in sxic- 
ccKsion to Mangin, he had doiM^ his k'st, to ingratiate, liiniself 
with th(' RhinelaudorH and hud pi’omis<‘d to do all that 
could b(\ done for thorn to makt' them happy. But k^foro 
long — anti aj>parently about the. same, time that General 
Noilet's Gommission of Control ksgan to t'ntiounter ob- 
struction at Ikirlin — Degoutttifound tliat Berlin was puttiiig 
8iM)koB in his wlteel and issuing setu'ct ordem to the Germans 
to have no dealings with tint Erench ollieers or French 
niemkn’H of th<» Rhineland High Ctunmission. Berlin sent 
Prussian ollieers (.o takt* tauitnd of evtsry H<»rt of service and 
to instmet youth msa in juttriotie tluties. These men 
ran everything because the RhinelamlorM wore ho sub- 
misHivc, and there came akmt a grtwit change in the be- 
haviour of the ix>pulation towanls the bVeneh, Even his 
Generals had k‘en hustled, French Hags ^ hiitl k^tui tom 
down, and then* had k;<,*n otlu'r inttidenfs. Thw accounts 
for tht* strittt cotiHigne tt> tht* Algerian and Moroccan troops 
who guard the Headtiuarters and the Gmnd Htitad Palace. 
D. told mo that ho could not afford that the yrmd c/«/ should 
be homcuU, so ho always took his oar to his house, not two 

‘ Xlw Uritinh praotioo of luiiiting down the ling »t muidown in not geaer- 
nlly followodi by foroiiptor*. 
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hundred yards distant, except on this occasion when he 
walked round with me, and when he wanted exercise he 
motored out some miles and then got out to walk. I 
noticed that he oven unlocked with his own key the various 
doors in his Palace. But all the same he had told some one 
that he would only care to bo Kaiser of the Gtermans, if 
he were Kaiser at aU, as they were so perfectly obedient to 
any mot d^ordre. 

D. is an omnivorous reader and an indefatigable worker. 
He seems very well informed of everything that is going 
on. Ho believes that the Germans intend to wage a war of 
revenge at the first favourable moment and does not see 
how it is to bo prevented. He watches them as a cat 
watches a mouse. Wo thought that if the Control Com- 
mission remained for some years and the French held the 
Ruhr, the Gormans could not do much, and D. only asked 
for five or six ycare’ grace until France had restored her 
finances and general position. Ho approved of the Repara- 
tions Commission in its now Control shape at Berlin, but 
did not know whether it would bo oflcctivo. 

D. said that ho had not intended ^ to take any so-called 
‘ black troops ’ into the Ruhr. They wore not really black, 
being Berbers from North Africa, and in the two largo 
native guards which ho inspected as wo walked to his house 
there were only two or three real blacks. All the others 
were fairish men, fine-looking ohaps, the Algerian and 
Tunisian men with the red chochia or fez, and the Moroccans 
with the khaki chochia. They had been much abused by 
the Gormans, who hated them, and there had been a row 
the other day in which a German had been kUled. The 
man who had killed him was before a cormil de guerre and 
would probably bo condemned to death, but D. said that 
he might find a difficulty in approving such a sentence, 
since all the native troops know how constantly they were 
insulted by the Germans. Troops are generally on the 
move in Mayence with tambours and clairons — ^makii^ a 

* He told me later that this had been imposed upon him, but did not say 
by whom. 
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raokoi. Tho native troops make a good impression when 
under anus. Tliey aro Hiuiui and steady. Our conversa- 
tion was so long and ranged over so much ground that I 
camiot jot it all down. .Degouttc is short in stature and 
short-sighted, lie has pleasant, mannors, is very steady, 
and has much hroadih of mind and coolness in judgment. 
He does not spare! himself and keeps a viuy shari) eye on the 
Oerinans and all th(‘ir works, lie was particularly cordial 
and thanked mo for all that. 1 had done for hVanco since 
11)0(5, 1 think that ho would have koi»t im*. talking till 
night had 1 not at last liseu to gi> out of sheer fatiguo of 
talking. 

Walked about the town in tlie lalt* afternoon and wired 
a message again to the D.T. 'J’henanu* of (Conrad Tack on 
a bootst'ller's shoj) w'ould have aj)pcated to Dickens, I 
thought. Docid(‘d t,<> await events luu’e for a short time. 
One could not lind a better centre in pimuil events. 

Thursdwj, May 12, 11)21. Went round to s (!0 Oeneral 
Michel. There is no news except tliat. Marshal Doeh has 
sent instructions suspending all movenumts until further 
orders. This docs not affect tho eoiuamtration, which pro- 
ceeds aecording to })lan. I asketi about. 1 ho Oerman manage- 
ment of railways from the hVonch frontier. Was this wise, 
and could not the Oerinan persomud nahoter tho lines on 
a word from Berlin ? Mieiiel thought they eoidd, hut all 
tho linos used for tho ooaeonf ration w<;ro being guarded by 
the Allios, includiiig Americans aii<l British, and all tho 
main bridges wore held. Ho tho Btadu's (joulti not do much, 
and minor damage could ho quickly rt>j[)ain*d. 

The arrival of hVeneli cJmnimdif in eiisi,* tif nei*<l had been 
foroseeti. Tho telegraphs were also in ( U-rmnn hands, but 
tho French had their ciphers, and all the main groups of 
forces, la'sides Baris of eonrsts wtue itJ windess touch. 
Michel thought that, tho 11)15) <5lass w(udd probably remain 
till tijo end of June, and bt) roplacetl by tlw young class in 
July, The latter had como in on April 15 and had not 
done much training owing to tho ’llu, but would be fit 
enough for police duties, he thought.. 



THE FEENCH PEESS AND GEEMANY 205 

The satisfaction whicli I feel on account of the very correct 
attitude of tho French soldiers here is considerably mitigated 
on reading tho French Press of the 12th on its arrival here 
this afternoon. It seems almost to gloat over the difficulties 
which Germany will find in meeting our demands for repara- 
tion and disarmament, and, after giving long lists of both, 
lays stress on a promise said to have been given by L. G. 
to Briand at the London Confei’once to the effect that the 
Ruhr sanction would be applied on the report of the Repara- 
tions Commission or of tho Military Control Commission 
affirming any want of obedience on the part of Germany. 

It will bo only too easy to constater this fact with a little 
ill-will, and 1 see l.hat there has been a conference at the 
filyseo on disarmament at which Millerand, Briand, the 
chief MinisterH, Foch, aiul Weygand wore present. The 
object jippears to have been to discuss the measures to be 
applied to carry out tho disarmament indicated by the 
Allies in their letter of January 29, 1921. There will not be 
much difficulty in convicting Germany of manquemevis if 
it is still desired t.o occupy tlio Ruhr. Hero also is Pi'6vost 
de Ijaunay in the JtlcJUm talking very large of immense 
armies which Germany can mobilise in a few days. He 
talks of seven divisions of cavalry and twenty-one of infantry 
supported by innumerable formations of Minwohmrw^ir — 
all loading up to tho conclusion that the Ruhr must be 
occupied at once. 

I must ask Degoutte on his return who has been posting 
up P. de L. during his tour in this part of tho world. D. 
certainly told me that the Germans had done marvels, and 
that ho was much struck by tho organisation which was 
better than anything ho could have devised, but do Launay’s 
story is a bit thick, and I personally cannot conceive how 
tho Gormans can dream of war after all their sufferings, 
which every soul hero remembers so well. Even now the 
people hero have black bread, no butter, and there is no 
milk except for the children, while the taxes on the working 
people seem to me far higher than ours. The real trouble 
is the abandonment of tho Anglo-American Guarantee of 
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Franco against another ( Jorman attack. The French now 
know that tlu^y nmst protect, thoinsclves and ani nervous 
about, the fntuni. The eamonflage of secret German arma- 
ments adds to the anxiety. The Freneh have a sense of 
being tricked and are ready to lielieve anything. 

Did X’s coniinission ami hongiii. a good Zeiss No. race- 
glass with good leatlier (vise and st rap for £4, I fis. Od. ! Took 
the opportunity of having my ('yes (^xn minc'd by the bout 
Gorman oonlist. h<?re. cluirgc'd nu' 2 h. (id. ! Also ho 
found my eyes qnitc' sound and fitted me nut with a pair of 
gIasH('s for reading the infiniteKinial print of Ik'llows and 
i)r. Feller. I sui>pos(' that in Isindou I should have had 
to pay s('V(*nteen guineas for tho opinion and the Zeiss glasses 
instcvul of £‘l, 17s. (id. ,( wa.s ratluir nmusc'd in one shop 
to S('e that the Jiilis of oflleers’ swords an* now mad(' into 
stands for ('U'clric lights; not. (piite swords info plongh- 
sharca, but vt^ry near it, Tlie windows arc' filh'd wit h photo- 
graphs of the Kaisorin’s funeral. It. sc'cins to liav(i been a 
trcmimdous ImiM'rialist demonst rat ion in which crowds of old 
officers, offi(ualH, students, etc., took part, the whok' thing 
on an imposing scale and all the best-known old leaders 
present. 1 don’t, wondi'r that it made tlu' Freneh thought- 
ful. The Mayence public crowd round these photographs, 
very silent and respect ful. There was no doubt where thoir 
sympathies lay. Thercc is about as much real IfiepubUoanlsm 
in Germany as tlu're is in f’all Mall. 

Friday, May 12, 1921. Wrote and sent off a longish 
article to the h.T. on tho French att itude towanls all thia 
German trouble. Had a talk with (Jeiu'ral Mw'hel in tho 
afternoon, and am to bt'gin my investigation of tho seoret 
Gorman organisations to-morrow. There is no news and 
all is (juiet, except in Upjx>r Hilesia, on which sulyetst our 
Press seejns to bo six'aking stiffly of Freneh |Mn1iality, and 
I do not wonder. Took a stroll mund tho town . All tho old 
names, tho Kaiser Htrasso and tho nwt, mmaln as of old. 
liathor a pleasant town, with old and raodt'm buildings in 
turn and with fairly good ahoiw. Am amused to find the 
stupendous difficultitss in the way of sending the glosses to 
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X. T}ie formalities and papers to be signed are intennin- 
able. In fact, every conceivable difficulty is thrown in the 
way of sending anything out and of getting anything in. 
I am following it up as a practical experiment. 

Talked to various people. The six German regiments in 
garrison hero in 1914 are said to have lost 30,000 men 
killed in the w'ar. 1 doubt whether there is a first favourite 
for the future throne. But they aU admit that they want 
a Constitutional Monarch, and some one to represent 
Germany worthily. Ebert, they say, was a distiller, then 
kept a pub., b(wa.nie an editor, and is now President. How 
could ho talk to Queen Mary ? they ask. Why should he ? 
I mentally rtijfiy. Degout, to and T had a long talk of 
Russia the other day, I said that I preferred the Bolshies 
to a reae.tionary Government which would surely join 
Germany. It was better to have the Soviets and fifty years 
of chaos than a Russian reaction loa.ning on Germany. 
Degoutto wanted a sealed-pattom Republic, and I thought 
wo could not get it in Russia. 

Saturday, May 14, 1921. All quiet on the Rhine, but in 
Upper Silesia things still Ijad. L. G. makes a statement 
in the H. of C. of a firm and notable character, so far as we 
can judge by the summary, against the Polish action, and 
says that wo shall not siooopt the fait accompli. It was quite 
time to sjKiak out. Wrote an article on Travel in Europe, 
and after a talk with General Michel on Upper Silesian 
matters wont to his Second Bureau to talk with Com- 
mandant de Chany and Captain Elorango on the hidden 
formations of the German Array. At my request they gave 
me a map showing the distribution of the BeichsweJir. It 
is pretty, strictly on the lines of Versailles, but it is also 
considered more than probable that the organisation pur- 
sues the old aim of restoring the twenty-one Army Corps of 
1914. Each regiment of infantry is known, or believed, 
to possess throe complete sots of arms, clothing, and equip- 
ment, and the seven divisions could become twenty-one 
on expansion, while the cavalry could become seven 
divisions. 
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It is necessary that tho rodumiant. arms and equipments 
should be given up. There ar«' also niort' engineers 
arc allowed and ijie bridge-trains are <‘tH>ugh for an Army 
Corps. Tlie depots might similarly (‘Xpand. The twenty- 
one divisions, if formed, might numlx'r SOtKOOO men, and 
it is probable that they w'ould Ix' completed ns fast as the 
MeicMwphr was itmde up w'hen it w't>nt to put down the 
Ruhr revolt. This the .En'indi think to l)e only a covering 
force. The. Naticmal Army is exfiectcd to grfmp itaelf 
bidiind on tlu* iSrhitpo or AV/m/spo/izr?" nucleus, whie.h is the 
old dog in a new doublet , namely tlie old f^irher/iritHpoUzei 
aljolished by order of tin* Allu's, hut in fact handed over 
to the Ministry of tfi(* fntc'rum and only nuunued. It haa 
80,000 m(>u in Prassia, and in all 100,000 men. It is oon- 
si(l«'rcd to b(' the rnthr of tlwi future n;i(i<mal army. How 
fji(‘y will 1«‘ formed is not preeLsely known, hut the limtft 
or small books of 7,000,000 men ar<' in (‘xistene<» nn<l touch 
i« kept with men thnmgh tlu' pensi<ms officer, 'riaw is 
also a system of passing men through t h(' Hphupo for nomin- 
ally ox|)orimental training stages, whi<'h hxiks ominously 
like the old Prussian camouflage aft<'r 1800. Given the 
many rifles and machine-guns known to exist , and the prob- 
ability that many guns art» alst) eoiuicnled, a good-aized 
body of troops eoidd Ixi formed, prolwibly 1,000,000 it is 
thought, and the idea is that the tripHeate<l Jtrichimhr 
would delay an enemy until this force was assembled in the 
interior. Such an i(h'a had lanm formulated by a German 
General and is l>ocomi*jg a sort of doctrine. 

Behind all this are the (ktjp^fk ({trganisation Rscherinh), 
the Evnwhnenofkr, and other non<le.script' bttdii's whoso 
disbandment the AUi<*s nns exis'ctorl io demand. If they 
go, Morange oxis'cts th<' oUl Ktiigrmrpui in a n<‘W fonu 
to take tlwur place. I'liis okl institution Jins Isjen suddenly 
galvanised itilo life again in (!«• last thwa* weeks, and is in 
course of formation on a regimental, battalion, and com- 
pany basis, but nominally, of ooumc*. only as an old com- 
rades’ nsHOciation. .It takes in all the men W'ho fought in 
the war, or may do so. It is an organisation w'hielt was not 
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explicitly forbidden at Voiwaillos, but was forbidden to 
occupy itself with military matters. Even if it is sup- 
pressed, something will revive in the guise of sporting, 
athletic, or gymnastic clubs. Even football is now re- 
garded not as a sjmrt for sport, but as a sport for war 
training. One must apparently regard every German 
football team tis an eventual platoon ! 

Wo had a talk over it all. Elorango is well posted and 
has everything at his lingers’ ends. 1 said, ‘ Do you really 
believe that a ])ooplo who have suliorod so much want war 
again ? ’ Florange said. No, the people did not, but the 
old Imperialist and reactionary parties wanted to re-estab- 
lish a strong Germany, and it was difficult to prevent them 
from doing so. This disastrous docility of the German 
people, and the hankering of all but the Socialists for 
Monarchism, made many things possible. There was aU 
this huge mass of officers out of work who longed for the 
re-ostablishment of thdr prerogatives, and these people 
naturally wished to act soon, as they could not afford to 
wait. If wo could put oil the possibility of a war for fifteen 
or twenty years, until this chws and the trained soldiers 
were hors do cause, and the old mihtary siDirit had given 
way to the civil spirit, wo might got over tho danger of a 
fresh German aggression. It was also necessary to bring 
many fortresses and coast dofoncos into line with the 
Treaty. Kdnigsboi^, for example, is only allowed (I do not 
know when this rule was made) to have twenty-two heavy 
guns, and atstually has seven hundred or eight hundred. 
The Bavarian Mnwohmrwehr have 240,000 rifles on their 
President’s own admission, and all this was quite outside 
tho Treaty rights, so there was a good deal to be done. 
NoUot and his people had done marvels. The Germans 
were champion informers (d&normateurs) and frequently 
gave away for money the hiding-places of arms. Even if 
Nollot and his people came away, Elorango assumed that 
we should leave in Germany a good service of information. 
I asked about tho cavalry squadrons being called by the 
names of the old regiments. Did this mean that each 
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squadron wotild Ih' tJio ntuikuw of this old I'ogiinont whon 
it was I’csusoitatod ? Had they its uniform 1 No, said 
Florango, they all had the same uniforms, but there was a 
badge of the old regiment on the right arm to recall the 
traditions of the old regiment, and one could deduce from 
that what conclusion one liked. 

Whit Hiinday, May 15, 1921. Wrote on the (lerman 
Array for the D.T. till late hvst night. Motored to Wies- 
baden. The consul tmdLscoverahle.* A liius town with 
solid builfliiigs and plcasiuit, broad, shaded streets, with 
avenues of limes and chc.Mtnuts. Lunched at the Kurhaus. 
Many peojile, hutr no English. JVetty gardens with lake 
ami shaded walks. An agreeable spot, (looking awful. 
(Jompany common. 'I’lie only ]>re(ty women were. .French, 
('ame back through Biebri(d». 'I’he .French an' in all the 
German barracks, which have been r<‘ehris(ened ' (Juartier 
Joffre,’ ‘ Uouraud,' and other Freneli Generals' names. 
The Rhino continues to fall ami luigt' sandbanks apjx'ar in 
tho sti'oam. Tho doft'ct of Mayen<'(' is tlu' want, of hills 
near tho rivor, such as those whieh give such distinetion to 
Prague, Budajiest, and Ckibh'ur.. It. is tlat and dull, but 
boyond Wiosba<leu one gets to the lower Taunus and there 
are some wooded hills whieh look agrwable. The Kurhaus 
seems to have every attraction in tho form of music, 
gambling, nswling-rooms, gardens, and so on. 

L. G.’s speech against tluj Polish Putsch in Upj>pr iSilesia 
makes the French wild. It is perfectly justified, so far as 
Korfanty’s banditti are concerned, but J think, on reading 
tho text, had l»otter not hav<' been (hdiverwl, as it is 
indixootly a severe critkiism of tlio French, does no good, 
and only embitters tho controversy, alreatly acute enough. 
Briand replies in an address to French journalists, and says 
that Franco accepts no ordera from her Allies. L. Q.'e 
suggestion that the Germans might be allowed to retake 
Upper iSilesia is a serious matter. 1 fancy the Germans will 
not use tho liekhsmhr in BUesia for fear that tho Polish 
Army may cross tho frontier. They seem to be collecting 

^ He tuKi \mn (etboiiiih(»di« 
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bands to oppose bands. If they attack the Poles, L. G.’s 
speech will be considered responsible, and the Germans are 
pretty sure to come in conflict with the French, who will 
immediately occupy the Ruhr. All very unpleasant. 
Meanwhile the Allies are responsible for order and security 
in the Province, but wo have no troops there now, the 
Italians are few, and the French will not oppose the Poles, 
who arc their allies — a nasty tangle. FngliRb opinion 
seems to bo almost entirely with L. G. At this rate 
the French AUianoe won’t last much longer. 0 golden 
silonco 1 

Motrday, May 16, 1921. A Bank Holiday here. Went to 
the cathedral in the morning. A large Romanesque-Gothic 
pile shut in by houses built on to it almost aU round. A 
certain simple grandeur within, but eould not look over it, 
as it was full of little girls who were receiving, I suppose, 
their first communion. The cathedral was full and there 
were rows waiting without. The girls were all in white 
from head to foot with white wreaths and their hair down 
fastened with white bows. A great many men in the 
congregation. The Centre Party must be pretty strong 
here. It is the most solid and consistent of all the German 
parties. I wonder whether a State or a Church gains most 
from union and loses most by separation ? I should say 
the State, in both oases. 

Began to study the Ruhr. 

Went off in the afternoon to see the Wiesbaden races. 
They began at the unusual — to us — hour of three and 
ended at seven, which is more convenient than Ascot hours 
except for visitors from afar. A very pretty course, with 
the pleasant scenery of the Taunus foot-hills in the back- 
ground, and a lovely day. Spacious stands, in tiers like the 
Coliseum, and not in rows as in our stands. Nice lawns in 
front and a band. 1 should say five thousand people at 
least. Degoutte and many French officers and their 
families and men, who all kept apart from the Germans. I 
saw no English there. There was flat, hurdle, and jump 
racing. The horses were quite good and the ridi^ vigorous. 
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HuiuU'odH of oars were there, and iujihhch of inontiy [joured 
into the totaliHalora. A good middle and tipj>er class 
country attendance. Many bnmght. tlii'ir children, even 
quite young ones, a variation ratlu-r pheasant. Iltaurnod 
with (Jolonel Ix-gros, of tlu* Artillery, who is in charge t»f 
Army sports at thcEreneh II. Q. 

Tumlay, Aluy 17, 1!)2I. .Kinisiual the Ruhr article last 
night and .sent, it otf with that on the (ieriuun Army, both 
registiired. The juilitical news to day is bad, 'J'he JH’rench 
Press unanimously falls upon L, (h’s speech an<l cannot 
abuse it enough. JJriand 1ms refust'd to meet. L. (I. at 
IJoulogm* and says that lui must consult his Parliament 
first'. He also says llial any invashm of Upper Nih’sia by 
the (termans will be reganled as an net of war and that. 
France will take action in the West. Henernis Nollet and 
Mastennan on May Kf called on the tlenniuiH to fulfil the 
requirements <if their note of January i)y i^Iny iid. This 
demand covei-s disarmament of land and air forces. But 
other reports say that the Ori/esfh, etc., are givim till 
Juno 20, and that July 15 is t.he final date for oom])iotiou 
of all satisfaction. 

1 had a long talk with Ucneral J)<*go«ile in t he afteriunm. 
He is off again to Diisseldorf to-morrow to insiHHJt tlio 
latest arrivals, but he 1ms no fresh orders and is not informed 
of political events, though he naturally sees, as 1 do, what 
the I’aris Press is saying, lie says that, the newly arrived 
troops are magnilicent, hut require a little calming as 
they are rathor full of light. 1 !(< says t hat w must remember 
all that theso men have seen in the ravaged Provinces, in 
many cases them home.s, and the imlignities sufltwd by 
their womon-folk. Ho mmimwd the cams of a young oflieor 
who had hustled some Oennaus at some place. His Uokmol 
liad come into D.’s oftice tt» plcml for him, * Punish him, 
General, yes, but .1 wish you to know that. Ids mother 
was outragwl by the Gorinaiw and that the oflieer can 
plead extenuating eireumstances.’ ‘ How could L remain 
deaf to such an appeal 't ’ asked D. It occurred to me tJiat 
If trouble broke out In the liuhr with the French on one 
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side of the basin and the Belgians on the other, there might 
be some ugly work. I do not know which of the two 
peoples hates the Germans most, or feels the more poignantly 
that the German has never been repaid in kind. 

We talked of yesterday’s racing. D. told mo that he had 
done everything possible to placate the Rhinelanders and 
bring them into a good spirit, mentioning many generosities, 
gifts, and help, but he did not seem to think that much 
had come out of it all. We laughed at all the thorough- 
breds, the well-dressed crowds, the ears, and the pari- 
midml at the races, and did not feel very uncertain about the 
wealth of this country. D. told me that he hated war. 
He had not belonged to a military family or the aristocracy, 
but to a bourgeois stock who had never been in the Army, 
but he had come in to repay the debt of 1870. I told him 
that the general officers’, list in France now aroused my 
enthusiasm. They were a splendid set of men and politics 
seemed utterly uncongenial to them. Yes, he said, time 
was when politics governed the upper ranks, but the 
political favourites had gone down in the war, and now 
only the real fighting Generals remained. It no longer 
sufficed to bo an aristocrat, or to have been brought up by 
the Jesuits, or even to be in the pocket of some advanced 
Socialist Party. There were all classes represented now, 
and not only bourgeois-bred Generals, but some of inferior 
provenance. One General on the Conseil Sup6rieur was the 
son of a gendarme. Politics were absolutely barred, and 
were in fact detested by all. We talked of P6tain. H. 
agreed that he had three times saved the cause during 
the war, first at Verdun, secondly in the June 1917 mutinies, 
and lastly after Gough’s defeat when he had so rapidly 
taken over the whole English front during a disastrous 
battle between the Oise and the Somme and had held the 
enemy. D. thought the mutinies had been exaggerated. 
‘ Only ’ ten divisions had been affected by them 1 I did 
not know there were so many. His own command had 
come up to replace some of those who had given way and 
was absolutely unaffected by Hie bad feeliag. 
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D. and others here find L. O. incomprehenaible one 
thing ono day and another tiling another. ‘ White to-day, 
black to-morrow, and red the day after,’ aa ono General 
aaid to me. What was really important, said D., was that 
we should keep together as we had need of each ot her. No 
ono defends the Polish PufftcJi- to me, but. they ask how the 
Frcmdi could be expected to shoot their Polish a11i('s and 
are amazed that L. G. should suggest as a possibility that 
the Germans should enter Xlp^vr Rilesia to do so. The 
trouble, thought T)., had come from the two months’ delay 
since the {delnscite an<l no decision. If he and I had the 
affair to set tle, w'e <H)uld <lo it in half an hour. The way to 
succeed was not to make flaming spi'ocdies, Init to get round 
a table and talk if. over quiidly. He thouglit the whole 
affair very grave. No troops would go from here. As 
General Micdiel said, ‘ We cannot, he (‘verywlM're.’ Wo are 
all looking foiwartl to the 19th when Briand meets the 
Chambers. Meanwhile 1). is asking his trcjops to remember 
that they have only eome to do iwlice work, and not to 
become excited or vengeful. He thought that Franco 
wanted peace above all things, and he was certainly not 
seeking adventures. A covp d'etai by a French General in 
these days was absolutely im possible' . The whole Army 
thought like that. £ Iwlieve I), to he (‘ntin*ly sincere in his 
hatred of war and desire, for peaet*. But. iu>. loves his trooiwj 
and prefers to be always Jiniong t hem . He had a fine rwiord 
in the war, and after our long lulks I have learnt to ap- 
preciate his measure and moderation. H<» se<'ms to mo 
just the man for the present job, that is to say, if no military 
indisew'-tion is a desideratum. 

I asked him whether the Secoxid Bureau belief in the 
iuteiwlcd triplication of the Rmhmchr came from isolated 
cases or from something Ix'tter. D. quite believed that the 
deduction was generally applicable. It was drawn from 
many hundred reports ail leacUng tip to the one conclusion. 
D. could not conceive on what grounds the Allies had 
allowed the Schvpo to exist in its present form. 

He talked a good deal of Hugo Btinnes and his influence. 
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Stixmes seemed to him a type of dominator much more 
dangerous than Napoleon. He was a Napoleon of com- 
merce and economics, and bent, or tried to bend, all the 
world to his will. It was a type that the world could not 
permit to endure, and a type likely to be the cause of future 
wars if it did. One man should not be allowed to possess 
such infinite powers for mischief. I said that Cecil Rhodes 
was on the smaller theatre of South Africa a prototype of 
Stinnes. Another might come in America or Russia, 
perhaps even in Franco. 

Wednesday, May 18, 1921. No change here or in Upper 
Silesia. Our Press calmer and see the harm done. The 
French Press biting and very hostile. There are more 
poisonous immendoos in Henry de Jouvenel’s leader in 
to-day’s Mcdin than in any article that I have ever read. 
Is it the old story repeating itself once more ? We have no 
enemy in Europe except the dominant Power, and France 
is becoming that Power. That seems to me the principle 
unconsciously behind L. G.’s otitburst. And wo are prac- 
tically disarmed by the short sight and folly of our rulers. 
The French say that they have 100,000 men on the Rhine 
to carry out their policy and on the English side there is 
only a sixeech 1 A truly serious moment. Will opinion at 
home gradually form and harden against France ? If so, 
we must look to ourselves, reintroduce the Registration 
Act of 1916, amend the Service Acts, and then pass and 
suspend them till wo need them, as we did the old Militia 
Ballot. But we must realise that we cannot .afford an anti- 
French policy with no army, with Germany in the dust, 
and with the French Army the only modem army in the 
world. A diplomacy unbacked by arms can never succeed. 
Where is our French Alliance now % I hope that this fatal 
course will be arrested. France is not populous enough to 
dominate Europe when it reoovera. It is a temporary and 
rather fortuitous superiority of an army. So we should 
keep our heads and mend the broken windows if we can. 
The next week or two may be rather big with fate. The 
Frankfwier publishes to-day the text of Nollet’s calls on 
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the CiormanH, with all the claims and the dates on which 
they are to bo settled. Will the Germans, and can they, 
fuM the demands ? Went to Wiesbaden and niminated 
over all tlie possibilities. Plea.sant in the shady gardens of 
the Knrhaiis lisic'iiing lo a. g<iod band. A very hot day. 

By fli(( way, I asked Degontk* y('sler<lny whc'ther ho had 
ready a j>roclamation <.o the Rnhr jioptilat.ion. No, lie said, 
this was the business of the Paris Government, an<l J\e sup- 
posed tliat they wt'i’o attending to it. He would d<'clare the 
da miltje, as had bt'cn done at Kninkhu’t duritig tho brief 
French oecnipation there, and later, law wotdd Int adminis- 
tered by a coiir mavlialc. 1 aske<l Jiirn about tlu^ decision 
of tho contipil lid (jHcrtr. in tJi(‘ castj of lh<'. tirailleur who had 
killed his man. It was not over yet, but .1). .said that, ex- 
cept in time of war, all capital sentenee.s had to go to the 
Pn'sident of the I^’ipublku He, Dogoutte, would have no 
power to coiifirm a death sentenc.t!. Ho sai<i that a Fi’cnch 
conseil de gmrre was always severe. Noted to-day that 
Domitian and Foch seem to have had tho same id(‘a. about 
tho Miiyonco bridge-head. Both pushed otit to the Taunua 
hills. 

Thursday, May 19, 1D21. L. G. sends out by R(niter a 
statement that he holds to his views on Gp}«‘r Kilwia and 
that opinion in Italy and Anu'rica is with him. 

Went to have a talk with General Olaudon and Golonol 
Spiral, of the Mayemie Military A<hniniHt.rat ion, wliidi is 
under tlie High t'ommission of tlM> Rhineland. Claudon 
confirms Hegouttc^’s opinion that the ehango of Isduiviour 
of tho Gorman administration It^wanls the French was duo 
to orders from Berlin. These orders were that the Germans 
WOTO never to meet the Frentsh if it eouhl he avoided and 
were not to reply to any invitations attnt to them. The 
Rhinelanders, said General (!., were good, friendly people, 
hons enfants, and only asked to live in jH*ace and make 
money. Now they had been taken to task about their 
easy manners with the French and had been hauled over tho 
ooals. Ho now never saw the Gorman craployd who was 
working in his office at 44 Rue Sohillor, though formerly 
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they met conBtantly and were on quite friendly terms. It 
was the same everywhere. The German propaganda from 
Berlin had taken firm hold, and was directing all efforts 
towards Germanising opinion and preaching strong patriot- 
ism. All the old forces were still at work, the militarists, 
professors, and the clergy worked hand in hand, and the 
Rhinelanders were too easy-going to resist, though they 
were far from Berlin, and owing to the structure of the 
country had easier relations with the West than the East. 
He was not surprised. After all, they were Germans. It 
was like Bavaria and Prussia, who resembled a quarrelsome 
couple who threw the china at each other until a third 
person intervened, when they combined against him and 
said, ‘We are at home, and can do as we please.’ He 
thought Germany very populous, rich, and strong. He 
told me how at a lunch given by Tirard, Pierpont Noyes, 
the American, had taken up a rose, which was withered, 
from the table decorations and had said that it resembled 
Germany, being faded and fallen. ‘Yes,’ interrupted a 
Eronohman present, ‘ la rose est fan6e mais le rosier est fort.’ 

In the afternoon wont to see Commandant Philippi at 
the Gorman Customs Office on the quay. A capable man, 
in uniform, a black beard, quick and sure of himself, about 
forty-five, a man to bear in mind. He is in administrative 
charge of the Mayence customs line and his rule extends 
to Worms. He has only a very small staff, but aU the rail- 
ways, the rivers, and the roads are held by small posts of 
six soldiers under one of his customs officers, and he thinks 
that he stops everything and that little can pass. He is 
organising a second lino in rear to make sure. The whole 
line of the Rhino customs only takes three chief inspectors, 
fifteen inspectors, and about one hundred and twenty 
custom-house officials to control the German oustonouB 
officials who remain at their posts. He thinks that the 
takings on the whole of the new line under the tariff instituted 
by Rules 81 and 82 of the I.A.H.C. may amoimt to one 
hundred million francs a month,^ and so over a milliard 

^ Compare entry for May 22, 
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francs a year. P. says that it will take another month to 
fix the whole thing xip definitely, and ho rather hinted at 
an increase of the duty which, for imports from Germany, 
is on the basis of only t.wonty-fivo per cent, of the German 
cxistoms totals, which arc low and, I should say, approximate 
to a ton per cent, ad valorem duty. An immense number of 
things under the existing German customs are allowed in 
free, i.e. food and coal and much more. On some of these 
free imports there is now imposed a n'gistration fee of one 
mark a ton. ‘If you ine.reaso the tariff will the trade fall 
in volume ? ’ I asked. No, he thought it woultl not. The 
new customs people had been assembk'd in March, hut the 
duties were not set going t ill April, and in the interval much 
trade had iiassed to escape tlu; duti(‘s. 'I'hero was a largo 
trade, and somti (iiio hundri'd wagons of e<)al came in daily 
to Mnyence. The admitiiisf rat iv<‘ cost of tlu' n<‘W scheme was 
alight. The Germans had thought that we. c<tuld not find 
the pensoimel to run the customs, hut. they had he(*n wrong, 
and perhaps they did not know that France had about five 
times the mtmher of the Rhine customs officials rt'ady to 
act in the Ruhr when it was oecupual. ‘ What will the 
Ruhr customs bring in on the same tariff ? ' 1 asked. ‘ About 
five or six times as much as the Rhine customs now,’ he 
mplied. Act.iially, payments art* made in paper marks. 
But it makes the Fnmeh inotith water, and P. said that 
France ootild not exist with the pr<‘.scnt Budget- and some- 
thing had t,o ho done. He was svmt that the Germans could 
and would })ay. They levied mu(fh lower customs duties 
than the French did. 'rhe tax of tetv jM*r cent, which the 
Germans imposed as a tax on the wagt^s of workmen wa« 
merely to enrage these people against the French. P. did 
not believe that the German officials paid an equivalent 
tax on their salaries.*' He felt sure that the Gormans hi 
the Ruhr would keep quiet. He had studied them. Yes, 
they would attack Franco with passion when the time came, 
but meanwhile they placed trade first and patriotism second. 
They had large paunclaat and about ten metres longer guts 
* Tlik m doiikd. lutor* 
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than a Frenchman and had to satisfy the corresponding 
appetites. P. did not agree with me that the blockade was 
a more effective weapon to use than occupation. We had- 
a good chat over the political position. I enjoy talking 
with a man who opposes one’s views. It is a perfect tonic. 

Walked hack along the river. Examined some of the 
Rhine barges. One belonging to Hugo Stmnes had come 
from Ruhrort with coal. I had a talk to the bargee or 
commodore of the flotilla of six barges of which he was in 
charge. A fine ship built in Holland and taking eight 
hundred tons of coal normally; but with the Rhine at its 
present low water it can only carry three hundred. He 
had his wife on board ; very good quarters astern with 
kitchen, bedroom, and what he called the best room — a 
barge drawing-room, I imagine. All spotlessly clean : 
flowers in the drawing-room window ! He has one or 
two ‘ sailors ’ or other bargees on board. The other flotilla 
barges have two or three other bargees. The smaller barges 
had smaller living quarters. No women, I suppose % I 
asked. Oh yes, there was one to each barge I There are 
chicken-houses flush with the deck as part of the barge. He 
had nine hens. A corresponding partition was open on his 
port quarter. I did not ask what it contained. Rabbits, 
perhaps. If so he was all self-contained. There was sand 
for his chickens and a wire netting prevented them from 
getting out when their hatch was off. What a placid life ! 
No letters, no telephone messages, no politics, no worries, 
and no bills ! The man ought to live for ever ! He is the 
typical ‘ lucky bargee.’ 

French sailors in charge of a couple of Rhine gunboats. 
There were two small guns mounted forward, no shields. 
The quays are solid, of great length, with several lines of 
rail alongside. The various firms have their warehouses 
alongside the quays. , A very substantial and well-organised 
river port. 

Friday, May 20, 1921. The debate in Paris was carried 
on yesterday by the interpellators. Briand has not spoken 
yet. The debate continues. Went to see the cathedral 



220 WITH THE FKENCH ON THE KHINE 


again. FTavo tric'd to like it for a wook Iwanse it is old, but 
I can’t iMJcause it is a jmtch-work. It may interest the 
historian of architecture, but how far are wo from the 
delicate unity of Halisbury and the OntJiic) glory of ( ■ologno ! 
I hate Roniancscjuc' and hat<' e<|uatty. or more', the flam- 
boyant.. To pateji them witJi (iothici is to min all three. 
The interior is wortljy, but the tomlistones iuid altar jhi'coh 
aro depressing if varied. We get renaissance, tmnsition, 
early-Ootliic, Imrocpie — of course, tx'causo the (lerman is 
baroepu' — ^late-(.h>tJii(!, rococo, wood ami stone, odious 
mural jMuntings, and evc'ry sort of otlier al«>nunntiou. 

Walkt'd on to look again at the monunu'iit of the ao- 
called (Intenberg, the Hoi-dimut inventor of printing. A 
atat.ue ercicted to a highly n'prchenaiblt^ pc'rsoti who may 
have Ix'C'n named (lanslleiseh cind may have lived four 
hundn'd years before^ the* statue was put up. Don’t kdiovo 
in him and less in his statue. Nobody knows who invented 
printing nor ever will know, if we knew w«' should 
posthtunously burn him at tlie stake*, ih' has Ixh'u re- 
sponsiblo for all the heresies, illusions, troiddc's, and wars 
of five conturies. He still fH'r}X‘ri«iteH t‘nmitio.s by per- 
mitting every hasty word of some ov<‘r-wrought {M>liti<unn 
to be placed next day Ix'forci all the people* outragc'd by it, 
and far from aiding or promoting civilisation h<c has debased 
it. ITo has allowed evc*ry village idiot, who pretends (hat 
ho pos.s{>sses tint (rutli to misleaul others, whereas the 
definitive truth is nlri'jidy a dead tnith and writlc'n history 
a (xunotery. Lih^ is thought, mov<*metit., ttetion. The 
Troulxulour madc( it prc'tty and the* ITinler madec it ugly. 
The only true history is that little! scrap of our own time 
which wo can tell lx?cauHe w«! seo it and fwl it and know it. 
It dies with us, giving birth to a new history and new truthfl 
told by our succjcssorH to their contompomries and lasting 
only thoir time, 

I prefer tho crtjwded market-place of Mayonco to the 
(xtthedral and tho imaginary (lutonborg. Hero ia life, 
truth, and movemont. Tho French are right. Tho Khine* 
landers aro botui enfatUe, There is simply nothing of the 



THE FRENCH DOUANE AT MAYENCE 221 


Prussian hero. No stiff formalism, no bluster nor swagger, 
but the easy ways of would-be happy dwellers in their 
fruitful valleys. But what does it all amount to ? These 
people count no more than sparrows. The crowds will 
and pass away as ondloss other crowds have passed away. 
Vmiitas vanitatutn ! 

Halnrd’ay, May 2J, 1921. Tho Paris debate adjourned 
till Tuesday. Briand has not yet spoken. L. G.’s second 
statement of tho 18th on Bilosia has aroused a fresh flood 
of opprobrium in Franco and has made matters worse. 
Saw Generals Dogoutto and Michel in tho morning. No 
news, and B. says that 1 can safely go to Coblenz, as he does 
not antieipiito any change, though ho admits that he can 
never say for certain. A good offer to go in a French boat 
Monday with tho lAiris Municipal Council who are joy- 
riding hero, but on tlic whole 1 think 1 will stick to the plan 
already made with Robertson, as the Frenchmen start very 
early and from Bingen. 

In the afternoon went to study tho working of the new 
Rhineland douaue at Mayonco passenger and goods stations. 
A sharp French inspector, second string to Philippi, handed 
mo over to an entertaining brigadier of the douanes, a wag 
and a character, who showed me round and explained 
everything, lie had been at Cannes when tho war broke 
out, rejoined as a volunteer though over age, served with 
tho Alpins, and was at last hauled back to the customs 
service because tho volunteering of nearly one thousand 
of its skilled hands had quite disorganised it. 

At tho Passongor Baggage Office tho thing worked 
simply. Tho travollors from Germany brouglit up their 
goods, which wore examined and taxed at the rate of twenty- 
five por cent, of tho customs duty in the Gorman law of 1906. 
A Gorman dork liod the text of tho German tariff before him, 
for ail goods, and in each case simply divided it by four. 
He was paid by tho owner of tho goods, and gave a receipt 
of wluoh a duplicate with the same number was retained. 
For instance, a parcel of textiles about 3^x2 was charged 
thirty "five paper ma rka duty » a orate and a dozen larger 
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spocimons of ahuniuunu watcring-cauH was <’liargt'tl four- 
teon marlts ; boolts wore allowed in free, and so on. Tlie 
brigadier kept, a lK)ok to show the munkirs of wagons in 
and out each day and duties charged. They wej’e not 
much for these small parcels, about tim'd hundred francs 
a day. Tho (Jornians liak'd paying tJte <iuty Ix'twiH'n 
unoccupied and ocicupied tlormany and with diilic.ulty 
controlled their wrath, w'hich fact titiklcd tlu' caustio 
brigadier enormously. All tho iK'rsonnei is ({enuan oxc'ept 
tho brigadier, who is alert and conic's down when' Jici liktw, 
at any moment, to observe. Mo does not know a w'onl of 
German, but carx’ies a sort, of tiny pocketi dictionary, snuiller 
than a match-box, which ho is very keen on using. 

Wo wont on to tJu' goods wan'houses, whicli wc're pretty 
full of things from (lenuany. About IJiree warehouseK 
ciontaiiu'd goods wliich esttajic'd lax midt*r tlu' Gerninu 
tariff. Tho rest were taxable. A large quantity of Jumw'- 
hold furniture. TJio furniture of a bt'droom, which <-ost 
about four thousand pa|Ksr marks tt> make, paid one 
hundred marks tax, and so on. The German dutic's aro all 
low, and reducing them to twenty-live jH'r eent.. makcH 
thorn harmless. A vast cpiantity of goods eK<ai}K'.H all tax. 
It is amusing that tho tariff wa.s aimed at h’nuiee and was 
made specially high for goods in which France' coinjX'ted 
with Germany. fSo now tJie compliment is returned by 
using tho German tariff against German goods. 1 supjioHe 
that the total German e».stoms stuff at Alayence is akiul 
forty. On the FrencJi side only my little brigadier, but 
my friend tho inspector came on the eccuie twice. 

1 had the goods taxes added up for six day.s. 'J’hey came 
to 172,027 paper marks, or about 30,000 a day for gmalH 
and baggage at Alayenec' station alone, and this dm-s not 
include eoal and iron and steel whieh goes elsewhere, the 
port, 1 think, to be examined. Does the German personnel 
work squarely '? It se<;ms so, lieeausct any lapse from duty 
or fraud means a comu'l (k guerm, and then lines, imprison- 
ment, and deportation if necessary. The Germans work, 
but not actively. They work not mainly from fear, but 
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from tlio national wuwis of disciplino, 1 think. It is the 
onicr ! 'I’lio iiwiuH'tor agreed that by making a new tariff 
and siJHjM'uding f h(‘ fri><^ liat we could quadruple the income 
from the euHtoms without arrenting trade. Wo could, of 
<«ourco, douhU' it- by elnirging fifty per cent, of what the 
({ormimH I'hargi' iiiHtead of our present twenty-fire per cent. 
'ritiK mnv tuistoniH duty has an undoubtedly good effect 
in (»ne way : it makiw the ({ermans sonsiblo of their real 
IKwition, Itut the (hTmans in unocouined Germany do 
not foi'I it. Nothing but blockade or an occupation can 
bring it home to tlaun. The brigadier draws double pay 
find gets t<t20 francs a inontii. All the Gorman State 
Nj‘rvi''cK berf* and clwnvhcru arc! over-staffed to an absm’d 
oxfeitl. Tile forauT oilicers and N.G.O.’s swarm in them. 
Ou4> ctuiid rcstfitf a natiouiil army from tlieso xiooplo without 
hurting lb«* various administrations. 'J’ho result is that 
the rnilwa.Ns do ttot pay, but many defend the system 
bocjttjw* otherwise the men w<»ul<l !«) on the streets. The 
longer [H‘fice lasts the moro will all those men bo weaned 
from militnrism and iK'conu't al)sorbod in their now trades. 
It is iiu'vitalth'. Another good rctwon why the control 
should he muiutaiued for some years to come. As to whore 
all th« jnoney g<x«<. i must ask at Coblenz, It seems at 
priisent to isi only e<{ual to threu thousand pounds a month 
for Mayetiee stafimi at the pivsent rate of exchange, to-day 
alsmt 237 marks 1 1 » the pound sterling. 

Ib'turning, was with two Algerian tirailleurs in the 
stamUng part of tiie tram. They were unpleasant-looking 
fellows luul not civil. They pushed rather riwbly against 
a lMdtc*"CIass German as they got down, lie brushed his 
jneki't angrily where they had touelml him and gave a look 
after them which few concentrated hitternoss and hate was 
a tmidvl td expression, 

Tnlktsl witl» Ineutt'uant de la Rivitke, 14th Chasseurs, 
and an Etiglish lady after tliimcr. 

Ma}/ 22, 11)21. Visited the Museum. A largo 
eoHeuthtft of Roman antiquitioa, ohiofly household objects, 
tombstones, bas reliefs, sculptures, etc. A poor picture 
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gallery, of wlach a Ruy,s(luol, a Pa!aimi(U^K, and kouu- (dhor 
Dutch worlcs arc (ho bcHl' of a a(>ooml-ratc oollfoliuii. 

Note that on May S, before (ho (JoJ’inaiiK acHH'ii(i*d (.ho 
ultimatum, tho mark was 2(55 (o l.lu' pound and (Ik* franc 
49. On May 20 tho mark was 297 (o (ho pound aiul (ho 
franc 45, Loiulon (luutalions. V'ory ii(.(It‘ oliangt*, aiul l)o(h 
cmTcmsicK have imj)rovod sligidly. J begin lo ficliovt' (hat 
European exchanges will iH'ver r<;a(4i (heir old parities and 
that wo had better discard (lie old standards as <pji(«' mis* 
leading. 1 live oheaper hero in (h'rmany (linn in Aiistria. 
Tho mark wlion at its lowesl. had four times its pni<rhasing 
power here than it should have had a(. its inti'rnntional 
value, and it s(ill has mure. Is not (he Irtu' parity (h(‘. 
purchasing power ? ,! (hinkso. Why do nol our linaiieitii 
jnmdits give us their liguro (wery wt'ck or month ? 'I’Ih* 
19M parity moans tiothing at all, not even the <luil((r or th<* 
pouiul when gohl is only half its HU4 vaha* less than half, 
about, forty per cent. 

if wo can only havo i»oae.e, if nations stop iniiation, work 
and produce, break down (h«i oconomic boundaru's wt up 
by tho VerBailIca front iers and int roduct' free (ra<l<‘ in plneo 
of them, things will im})rove, provided that (JovernmontH 
limit thoir normal oxpontUtures to (heir normal ineomo. 
If not, then not. 

Vobknz, Monduif, May 29, 1921. 'IVavidletl by river to 
(Joblonz. I'ut uj> witJi Mr. Arnohl Mobertiion, liritish High 
(bmmissiouer. His wife n-turns in .lune. ih« hasn delight - 
ful little son of three and a half, Donald, winun ht» worships. 
Yoarti since 1 was in a Rhine steamer. Ah goo<l ns ev»u’ 
and dotsont cooking. A lovely day. '.riui general i>s{«h'( 
of tho river sconory has not much ohangtjd - although there 
are naturally more dwellings -aH the faotorh-s have, as a 
rule, hi'en kejd out of protnimutce. Many tmu*** vineyartls, 
ospeoially j>n the right hank. Quite t.'iuuieniagne's idea 
when ho brought the vines to Ru<ie.sheiiu. 'J’he setinety 
botwoon Bhigon and Ijoroley pariioularly attraefivo, No 
Englisli or Americans on board. Many towed hiugtm jnet, 
but few atoamers. The trains of coal wagons on lailb 
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hankn vt^ry uuiucrouK. River low, but has oiily 

fttlb'U o!w luOn' more than llie normal. This, however, 
n»ttkt‘» a tUfTercnc<^ in river navigation. Wo occasionally 
through vi-ry hnjken water. The current is at 
lea«t f'C'ven to «‘ighi miles an hour and our frionds at Buda- 
pt'fit will iiavo to alter their views on this matter. Tho 
akipiHT {ujt it tlown at eightw'n kilometres an hour, but 
this is an exaggerati(*n. 1 was amuswl by the coquetry of 
tho barge ti»ist«‘rs eueh tries to make his barge most spick 
mMl s}Min. 'I’he nu'ii tint Kf«H‘ring were all washing the boats 
or {Hiitd ing or tarring t hem. The Dutch boats wore, on the 
whole, the smartest. Talkial to Htjbertson and walked and 
iiititored with him. In the evonijig dined with him and 
nl«Mit n down jikui, all membem of his staff, except Colonel 
St«me, the fnited iStati'H memher of (he High CominisBion. 
'rhe lalt(‘r sat next, nte imd spokt* exootalingly well on the 
stibjeet of Amerii-a's desire to help in allaying Buroj)e’s 
troubles nn«l also about f>ur Army in the war. Ho works 
hand i«i glove with IbdaTtsoii.iuid (lw> two are cordially in 
agreement on praetically all suhjeels. 

r had a hung talk at dinner witli Captain E. R.Troughton, 
in charge of tho New <.JuHtom.H, and with Captain W. H. 
(ieorgi, wh«» knows more of the Ruhr than most people. 
Major V. ,1. Quarry, Intelligemto Oftkior, and for fourteen 
years a pn»fi*ssional pianist in (Jlermany, gave us some 
ex<|uisite inuHio on a llliithner grand after dinner. These 
military' t it les mean not King much. Only Ryan is a regular. 
Talked to some (dlu'rs of the staff later . 

E. has HU excellent staff. Some of them were on Fer* 
gusMUi’s staff at Cologm*., and a more competent lot of 
fellows at their special jolw it would bo hard to find. This 
etaff could give tho F.O. an admirable and reasoned opinion 
on almost every subjwt connected with Germany and the 
oecupuKl territory, but I imagine that I^ndon has little 
imtlon i»f the w»in|sdence of tliis organisation which is 
rarely oonsnlted. As everywhere else I found our people 
critical of the French. Tho High Commission of Tirard 
(Fwwidwit). Robortson, Rolin Jaoquomyns the Belgian, and 
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Stone got on very well logotlior, but Timrd’H wUiff nre 
often diffiouK.. 'J’minl Kpctwls part of his time in Paris 
and is largely occupied with politics. K. J. is a good sound 
lawyer with nioderalo views. Rolx'rtsou is broad and 
strong and a stiekhu' for fairness and iuijKirtinlity. Trough- 
ton practically runs Uh' ciistonis £<»r him on a siuall (’oin- 
mLssion of tlnv(' to which (1. has rcfus(>d to allow a Prtw- 
dent to 1 m' named. There is also a. I’ermilr Commission at 
Ems. The wide experimiee of Ryan, Trougliton, ajx! Ceorgi 
in their depart nu-nts is of great value to R. The latter 
now allows that tla*. eiisloms may bring in four t<i (tve 
millions a yi'ar, and that a strike may not take plaee in the 
Ruhr if it is oeenpied, l>ut he is dead against tin* oe<'uiKition 
of that region, and holds to his pn'vious view tliati if tlu* 
R.ll.tk is ijiiplicated in it he should have antditer one 
humlivd and twenty men to keep him aeenralely inhtrmed 
of what is going o«i tiiere. has still no jxdiciy laiil <!«twn 
for him iji l.ho Rhinc'liind. He does not pn-tend that the 
customs tariff is pcrfe<di. He was nrtlercd to pn'pare it at, 
the shortest uoliee, whereas a system of this sort sluudcl take 
six months U» prepare. ,H« ha<l Ix'eii against, it. htd had 
said it <!onid 1 k! imjK).s(‘d if desinal, an<I it had laam iin|Kwed, 
but majiy bh;inishes remainetl. He was now for ending th« 
system, as the Cermnns Imd surreiKlered, 

Tronghttm gave, me tlie Knglish te.xtH <ff the vnrions 
ordinances of the R.H.C. whieh I wanted. He lliinks 
the customs now bring in ninety millMm jMtfH'r marks a 
month, aiul says that the Fi'imeh i-xaggeruto tije probiblc 
profits in order to mak<‘ a ease htr the wdention of tlw* 
cwtoins and their extension to the Ruhr. I fiiwi him a 
most modest man of calm mitul and eonsldert'd jtidgnjent. 
He duos Jiot venture an <»pinion witluajt Ixiing sum of his 
facta. He has worktal Is'fore. tbe war in various metaliurgie 
and other industries eonneeled with tla* Ruhr, which Im 
knows well, and can tmnslate tl«‘ most intricate tce.hnieal 
Qennan. 

After dinner had a long talk with (Jk>orgi. Ho is 6t‘iy, 
eloquent, enthusiast ie, and a little extravagant, but be 
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kiiow8 tlu! Ruhr jx'rfpctly and w a great asset to R. He 
thinks tlmt. the 'Fn^aty of VersailloB has so disturbed the 
ceononiiit balance of France and Germany that France had 
nwHKurily to endeavour to got control over German re- 
sounuw or snerilu’e luir own. Germany, he says, had built 
up fhe largest inui and steel industry in Europe based on 
e-onl and esjH'cinlly coke from the Ruhr coalfields, and 
on iron ore from Luxeml»ourg and Lorraine, which are the 
most extensive in Europe and yield ore called minette. 
'I’liis is oolilhic hematite containing thirty to thirty-five 
jx?r tsmt. of iron mixed with a gaugue of limestone which 
renders tlwf on,* easy to smelt. Minette ore produces pig 
in)n with a iiigh tK'rcentago, two per cent., of phosphorus, 
whi<*h is <!on;verU‘<l into stool by the basic or Thomas pro- 
cess, the slug obt.aiued being a wiluablo fertiliser which we 
call l«isi<! sing. ►Some sixty-five per cent, of the pig iron 
pnslueed in (|(*nnany was smelted from minette two-thirds 
of whi<di, to the ext(‘nt of thirty -two million tons, came 
fnmj then German Ijorraine. Of these thirty-two million 
tons, twenty-one millions wore smelted in the Ruhr and 
8{iar and eleven millions in German Lorraine, 

But googmphioally Jjorraino deposits are far from coal- 
fields ixwswsing ooking coal. The Saar is close at hand, 
Imt produet-w little coko— -1,700,000 tons a year only— and 
now mueh less. Gorinany did not encourage the iron and 
«t«d industry to ooncontrate in Lorraine, as it was too ex- 
poHwl. It was for this reason that they did not canalise 
the Hear and Moselle to give continuous river transport 
from the Ruhr to the minette fields. 

After the war the G<!rman iron and steel industries in 
Wt*st{»haUa. were fiutod by a serious crisis owing to the loss 
of the miiM'tte ore. Tliey were driven to uso other native 
ores and to call for more Swedish ores, and took other 
stops to make themselves independent. They amassed 
ereditH abroad and acquired interest in foreign ore- 
produeing companies, jxirticularly in Sweden and Spain. 
M Gtermany’s iron ore deposits are estimated to contain 
tw> thousand million tons of ore, her position is better 
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than owns, and tho now Froncfii minetU' is thmatomHl 
with death. 

France found herself aft^'r the war with alxyut sixty 
million tons of niiuette jawirly in theory, but only twelve 
millions were produced in H)U). To produce this (junntity 
she ne^'dcd twenty million t<mK of coke a year, and the htdk 
of it can only Ix' pro<Iu<!ed in Cermany. The (lermans ar*( 
still send inj? eok(', hut not a fraction of w'hat Franet' w'ants, 
and Gcii'inany is lh(‘ only possible custom<*r for her ore 
«ixcept Belgium, whieli is also de|«‘ndent on th<‘ Ruhr for 
coke. The Treaty imposed certain deliveries of (‘oal to 
France, hut- for ten years only. Mlu* scu's this now and has 
to r(>slor<‘ her position or find the niinet{<> a tlnig in the 
market. >She wishes to hecome th(“ first. sti*el producer in 
EnrojK*, and can do so only at ( Senna ny’s ••xpense*. It is in 
fa<!t of vital importance lor France to tak<‘ tin* Ruhr basin, 
and a hitter <‘eonomi<i war Is n-ully raging now. The Fnuu'h 
|H(liey is not oiu^ to erijjple (Sermany, hut to aid Frauee, 
aiul (leorgi thinks that the Freneh iron-!nnster,s tiave con- 
verted tho Fnmeh (Sovernnumt to tlwnr views a.n<l hold 
that at h'ast Germany’s eoal prodtudittn innsf 1 m' inter- 
imtionalised in tlu* inten'st of Fnince and lu>r friends, i.r. 
the Belgians, whos<* interests in this matter aeeord with 
those of France. Helgiinn used to tak«* twenty-five jsw 
cent, of the Briey ore, or live million tons a years, hut is 
taking very little now as railway freights an* so high, 
Belgium has also little coking coal. 

In lUl.'} the Ruhr produeed H4J million tons of «*onl. 
The proved eoallields in Westplmlia n»ul on flm fs;>wer 
Rhine cover SUtHi smutre inilt's. The output dropiasl ft* 
71 million tons in HUH owing fo ihw usual eauwa. It ia 
now .KltthOtt tons a tiny, or ahout HH» millions a year. 'I'he 
eoal is of the highest gnuh*, (‘onsisfing <tf gas coal ecpial fo 
that of Durluun, long-fliime t‘oal for sfe«‘l making ami 
household use, lutumiiwius or coking <‘tial used also assIcHm 
coal ami making an excellent eok«! for blast furnaitt? ««», 
and lastly semi-authraeife coal. The coke produelkm w 
now l,5H)0,tM)(> tons a month SJ mitliou tons of tml 
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ookcKl. Average coKt of production of Ruhr coal is 210 
pajicr marks a ton or 17 shillings. The net selling price 
is fixed by the German Government at 227 marks a ton for 
imser('(‘nod and unwashed coal. It pays to the German 
Government an ad mlorem tax of twenty per cent. 

Georgi knows much about the iron and steel industry 
in the Ruhr and the statistics of it. Two-thirds of the 
whole German iron and stool comes from the Ruhr. The 
Geinnan output has fallen since the war to 650,000 tons a 
month, of which 306,1)00 from the Ruhr. It is there also 
converted into finished goods such as rails, girders, and 
machinery. Over 26,000 trucks of fifteen tons capacity 
are loaded daily, T’ho Ruhr created the industrial wealth 
of iSouth Germany and Branco could control it by occupying 
the Ruhr, Tho Ruhr is Germany from an industrial point 
of view and is also Germany’s arsenal. 

Meanwhile in Lorraine only forty per cent, of the blast 
furnaces an; in o|)cration, but oven then iron-masters 
cannot got rid of their pig iron. Georgi thinks that if the 
French occupy tho Ruhr, tho balance of power of Europe 
would Iw upset to our detriment, but he does not prove 
this to my satisfaction. But that they would control the 
industry of Germany seems certain. He says that there 
are 17,000 Gorman inspectors employed in tho naines and 
quite as many more in tho various iron and steel works, etc. 

Tho Ruhr coal output at present is allotted : 2,000,000 
tons a month to reparation ; 900,000 tons a month to 
colliery consumption and workmen’s coal ; 600,000 tons 
a month to tho occupied Rhineland ; 800,000 to South 
Germany ; 600,000 to Germany west of tho Elbe and 
Berlin ; and 2,600,000 tons a month are consumed in the 
Ruhr itself. Silesia generally supplies Germany east of 
the Elbe with coal. The German production of brown 
coal is mainly in the Cologne region. It is 2,800,000 tons 
a month. Also in Central Germany at Halle, 7,000,000 
tons a month. It is converted often into briquettes for 
domestic use. 

Georgi thinks that it is desired to place;^ ^t-rate tax of 



230 WITH THt: FRENdl ON TFIK EfllNK 

forty gold markK p(T ion on all coal (jroduccd in (Icrnmny 
when Franc(> occupies tJio Ruhr. 1 have iu»ver heard of a 
bigger figure than Iwenly marks. 11 is <|uile <'eiiain lhai 
the forty marks (ax would make ({ermun coal higher in 
price than American (ioal, wliii'h <‘.aii he placed al (ferman 
ports at. $8.50 per ton. 

'hmiUnj, Mnij 2-1, 1!)2I. A talk in the morning with 
Koht'rtson. Wt* are l»o(h e.veeedingl,\ vexed at a report 
that, our four remaining weak l»a((alion.s are to go (o lipjHT 
8ilcsia, that Aloiiund i,s to Iiav(‘ Krtaieh troops under him, 
that we are to have* no fore(' left in (he Cologne area where 
there may he H millions of (Jermans. Moreover, It, is 
left to read this news in the (k'rman papers! 1 cannot 
conceive any policy more silly. All <»ur a<lnnnislrative 
and eustoms stalT lefi witliont a man to guard tliem. ami 
K.'s statr us well as Alfirlnnd's horrihly lowered in prestigi? 
and dignity. Alh'n and his Americans are here, 

goo<l solid regtular troops and very fm<‘ fellows. As for 
scmling four weak battalions to UpisT Hilesia where lht» 
Poles, who detest us after L. (S.'s eampaign. an- in ptm-tieal 
control of the eonntry. it is a most light hearti-d proe(>e*diiig. 
Our (Joveniment setuu to think that (he o<-enpied territoiy 
is .Franee and ( hat t he Poles will not resent our appearaiiee. 

Went to the ofHi-e iind lalke«l over mnifers with the 
stafT. Lunched wilh Al. 'rirard, President of the High 
CJorniniBsion, and .some of his slalT and olfieers later. 
Tirard subjecfi-tl nu^ wink- we w<'re alone Is-foit- hutch to 
a puhlic-mtseting harangue on elementary facts alamt the 
position here. He seemetl lt» me a nieo hdlow with goml 
intentions. Si>ent the uftenitHJii runtiniiling <»ver what i 
have leariK'd liere. It. st-ents to me that this is all a bigger 
econoinki problem than any of us have ntiilisj-d, anti tlwit 
Westphaliti, Smir, I.,i>rraine, ami Upper .Silesia tire till jattfs 
of one great problem, i shtmld not womier if Selmeidiur 
of Oeusot anti liugt) Stinm-H gtjt lt»gelher one day ami 
amalgamatetl all their interests, fclaid st» to Troughttni, 
who replied, ‘ l*erha|)a they have J ’ 

Empire day, and hero wt« aiv with our Union Jank 
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on a pole ont.»i»le <his houRO and soon, not a soldier to 
look after it ! (.Ivor a luillion Germans round us — loving 
WH so dearly ! — a huge territory for •which wo are re- 
aponsibk} filled as at, vSolingeu ivith largo -working popula- 
tions, ivith many Communist groups -which may give 
trouble at any monumt. Only our Krois officers to keep 
them in onler, and then thi'ro is om* customs line, of 
Rt'riouH length and a handful of customs officers and no 
British guard. Htrango people -wo arc, but 1 dare say that 
nothing will happen because our young Kreis officers have 
the hai>itH of command and lihe Gormans the instincts of 
oheilienei^ It is r<‘ally comical to thmk of the Germans 
also in ehurgi* of all the mil-w'ays behind us ! An occupation 
without uee.upicrs ! However, hero at Coblenz, though 
Eoh'rison may ragi^ at. the humiliation of it all, there is 
Allen and his* 17,00t) Americans, and a very large Stars 
and (St ripes waves over Ehronbreitstein ! 

Wiuinmla;/, A/u// 2ir», 1 1)2 1 . Went t,o have a talk with M. 
Bolin .laiujuerayns, wliom I knew at the Hague Conference 
and at Brussiils twenty yiws ago, A very -wise, capable, and 
agriH'iible lawyer who is a great favourite with the English 
and Americaiw. We had a good talk. Ho went through the 
wludesit, nation, adniittingthatnoithor ho nor his Government 
desired l{> occupy the Buhr militarily, but concluding that a 
civil fKicupation with the threat of military action in reserve 
nnght mtwt the case. Ho thought that it was impracticable 
to man all the Ruhr industrica as Louchour had suggested, 
and that it woultl bo onough to have supervision at all 
the minea and to charge some figure like twenty francs a 
ton on all coal, with any necessary variation according 
to grades of coal, as a tax. This would bo paid at the pit 
moutli. It would help English and 
German owners could be loft to distnbute the burd^ of 
the tax among the consumers of the coal and its producte. 
Not a bad plan, as it is simple and effective and lea^ to 
no intorfemneo with German workmen. He is aU for 
doing it by agreement with the Germans, and says tha 

tbin»i cannot bo settled except by agreements. He spoke 
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highly of JX)gouMo. Wo talked ov(?r old times. Ho wa« 
most sarcastic about Iho Leaguo of Nations, which ho sawi 
had become a t'eutre of iiitrigHos, and thought, as 1 did, 
that wo had boon on sounder lines at' The Hague in 18S)0. 
He asked me to eoine again to Coldenz to talk at greater 
length with him. 

Wont on to tiu* ir.8. Headquarters to talk with Cleneral 
Allen, whose opinion earri('s so much Wi'igld . A tall, straight, 
man, %vith straight vimvs and a strong faee : a v«‘ry worthy 
representative of tin' lhute<l (Slates, lie was a triile 
sareastie about the fi^^t sp(><'ch ((f Hu* ni'W' IbS. Ambassador 
in liOndon, (Jolonel Harvey, .and sugge.sled that diplomatists 
were usunliy exj«'et<‘d to lx* difilomalie. All Harvey should 
have doiu' was to have {Miint<‘d <»ut the position taken up 
by the Hnniing Administration at home and t<j have loft 
it at tluit. 

Ho tells mo that !«’ and Rolx*rtson ni'ver <liseuss mat.k»r» 
in advance, luit are in ninehxm out of twenty in 
agmoment. He thinks that if a U,(S. Brigade Jiad gone 
to Upper (Silesia the Fob's would never havi' risen. Ho 
would have taken strong measures w'ith Korfanty and 
told him that if he wanted to make troubk' ho could 
go somewhere cdse to make if. He had given the same 
advice to German agitat<trs who threat«-ned t(( vex him in 
his an'a,and tls'y had stay<'d away from (’<d>l<‘ns! in eoiuav 
queuce. He diil not know whaf. Ameri<‘a wanted with a 
strong division in (Vntral Kunqs' and wamdeW'd lanv !t>ng 
they would stay. iServii-e here was very |mp«Iar ; every 
man had his girl. J c<nigratuluted him on the apfSHimiwe 
of his troops, Ix'ss on that <*f the girls. 

'He was xiot sum how far Kranee would Jxe able to go, 
Tho time might eoine wJu'n her frieiuls would not fullf>w 
her. And he is appjtn'ufly not k«*(‘n about the Ruhr, and 
asked when France w'ould l<*ave it if she went them, I 
thought not for years until the okl veterans and ofiluers 
of tho ImjHJrinl reSginw! Imtl |)0t-lK‘llie8 «iwl werts bttyond 
the fighting age. A. did not. seem !<» appruvx* of Hus, though 
he said tliat h<? felt for Frajaat and wn.s fill for helping her 
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to jxot hor juHt. righk. But, I do not think that he will 
nppmvo tif nny exaction nr excosaivo olaimfi. Ho takes up 
ft hr(»Ad. aytujwifht'lii*. hut just view, and it is certainly in 
the intonvl id Kraiu-e to imnager Allen, as ho is a good 
friend and might iHH'onu' a bad onciny if any hanky-panky 
w<‘ri* piayi'd . ,1 tnlii him that tlio siglit of tho first American 
w ntry <m tlu* Rhine had tho same offoct upon mo as that 
of tJu* first Anu'rieau Mitrino sontry at Chaumont in 1917. 
1 WHS glmi fimt, thi’y w'i'n' still hero and in good strength, 
f«tr st» htng as tlu\v staycil thciy stood for what was right 
and J»»st ami that, whs nil vfo wanted. Ho called Germany 
i'’nuHH**8 bugalwxi, and crit.icwod tho view that because tho 
<*orm<m hiuisi's ami factories wore all standing Germany 
WHS not down. Sihe was down, and had a great work to 
n'eovi'f liitr itwn iKwition, lot alone to satisfy reparation 
ehdms. It w/vh true that she had not much foreign debt, 
hut h 1«* still had a great effort to make. A. thought it 
alwunl to HUpfxwe that. Ami'rica was not interested in the 
nTovery of one of her iH'st eiistomerH, and also England’s. 
This Iwwi t<» hi' home in mind. He gave mo not ohsoxuroly 
to HiMlemtand that in otwe France ovoratoppod all Umits, 
Aim'riea W'oidd rt'grotfully have to take certain disagreeable 
stejwi. Like Jnequomyns he extolled Dogoutte, and thought 
he showe<l great tact and good siuxso as well as being a 
fine sfildier. Ho also spoke of the oxcollont effeOt of the 
Amerieniis mwting our soldiers, whom they had newer seen 
befon*. 'fhey pai«i each other visits. Our men came here 
to 1 k>x. etc., and there was a good fooling. 

(h'ueml Allen asked me to come up the Rhino to Loreley 
with him this afternoon. Robertson and his staff were 
going. But I wislustl to g<5t to Mayonoe to-night, so had 
regretfully to rafuse, and left by tho 2.30 express boat for my 
dlet)t.ination. I have seen a groat deal of my host. He is a 
delightful and very live man, with much strength and good 
judgment, while he has also a very charming and agreeable 
eharaotor. I am only afraid that his frank critioisnw may 
Injure him with the F.O. Nobody at that institution 
•eetnii to take any interest in the High Commission. No 
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one aclK as father, mother, and family Kolhator and waioiiOH 
over its iuterosls. 'JV) lake away pratdieiilly the whole 
garrison from British-ocutnpicd Oernuniy and not to tell 
the man rosiKuisihle for it is an outrage. KolH'rtson is 
on tho host of terms with .'ill Jiis eolk'agni-s and they all 
seem a hajipy family, even if hVanee's Allii's eritieise h(‘r a 
bit and do not. always follow Jier. But h'mnee's ways are 
not our ways or American ways, and <‘Ven the Belgians 
resent French actions at tiim*s, though tluy feel themst'lves 
to be in tiu' French boat . 

lilobertson told me just Indore 1 left (hat some Beiehstag 
Deputies and tJie I^iiiiour leaders in the Cotogm* area had 
come to Piggott and liad oflered to give iiim ('Very (Kissihle 
assurance of good In'liaviour if he would [irevent tin* relief 
of our British troops by (he Fnuu'li i Hi'aciu'd Mayeinee 
about .10.30 I'.M. 

Thurfithi/, May 20, 1021, Wrote letters and then nwl 
c.’ir(>funy the full text of Briand's long s}«'eeh. which took 
two and a half hours to delivt'r on Tuesday, llis tigures 
of the plebiseite’ in the \lp{K*r iSiiesian industrial triangle 
are different from those of our staff at Opj«*In direelly after 
the election aiwl ([noted in my fiiary at tlie time. Hriand 
gives a total of 34:}.48ri B()n«h and 28tMtH<i (h'nnau votes 
in this a«‘a, and allem what w(‘took (<t!»'a (lerman majority 
of r>0,t)00 into alami an e(|uivaleiit lN»lish majority. I Jinist 
write to Pereival or Bourdillon to ^ xplam (he disen'paney,* 
but, after all, the term 'industrial area ’ is vague and the 
Fr<(ttph may have inehuh'd in It some country aiH-as to help 
matters out. (Vrlainly Ihertt wm no anti-IiNiIish sentiment 
among us when we added up tlwi figures at Op|x*ln, aiwl we 
were, if anything, disapjK)inted at what wtr tiwik to a 
Polish minority. 

Briand made it (dear that if France had gone into the 
Ruhr w'hen the (hTumuH surK'iidered, sla* would have 

* ImU^v it fipjwwm! thut HrtmK.! hml all vtml mvn 

«u:t4 hiwi iuolutit'd itt tho iriHngio tho Kyhiiik imct umt whmh in not 
ofwniHl wp. 1% in it theory wlibh otiu iirguoih hut tho fuctw i>hto)hl 

itAUnlf 
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uloori aloiM*. But lie Httul that- if the question of security 
ojuiM> u|*, Krunic coukl not hesitate. He was interesting 
wlujJ! he timt in view of the cnchsvUuimwt of inter- 

nationstl inten'Hfj* in tiie i’onditions of the world’s life no 
iwiiutii'ii W!^^ [KWHilde for great, nations. Has he realised 
that, hifi Allies will not htUow him 1 Have they all warned 
him f He may ><’t In'! fon-ed int o the Ruhr by German un- 
wiUingiH'i-s «ir inability l-o fulfil some condition of the 
lilt limit um. but I think it would bo against his judgment, 
for he deserilM'il the Ruhr «« a ‘ yaf/c fncric.’ 

Wrote to Bourdillon at Gpix'ln asking him to explain 


ilrinntr.s figun's. 

Hnmlntj, Man ‘iit, Htlil. Busy those last days writing 
sonw longish nrtieU-s on the Rhineland Commission, the 
new customs line, and tiie general question of the coal- 
fieldr. of Knro|K', which sotmds dull, but is fascinating, 
AU my other nrtieles Juive now been published, and Bum- 
ham writes a vi*ry <*neouniging letter about them, with very 
iiiU'resting aeeouiits of the political situation in London 
iiml Baris, the Boles, and our troubles with the French. 
Aeeonling to to-day's French papers our first battahon 
WHS WTeived at Opjadn with aoclamations— by the Boches 1 
(}«ml Uml! Briand got a good majority when the 
GImmliem votisi at the end of tho long foreign debate. I 
haw* never known him to speak bettor or to be better 
infomied and more prcoiso. Ho was all solid argument and 
misoiMxl statement. A moat convincing speech and not a 

wort! of lumt nor mention of L. G. s speech. 

MmHny, May 30, 1921- Saw General Degontte m the 
mortuiig ; all quiet on tho Rhine and he is o ^ ormer 
opinion that notliing will happen here now. / 
niw things that Cobleiw. was saying about ^ 

oourUsay and modemtion. Wo discussed tho .^glo-^nch 

tUfibreneea. P. thinks that things are settling do^ m 
Unpor ffiloHiu, but we both think; that the re^stablwhmen 
ofTrder, which is the business of the Mi^ im^r the 
^ty, must precede decisions. a« otherwise they ujU not 
be owriod out. We both want an English and an Italian 
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division at war strength to complete Tjo Rond’s force. T>. 
suggests that France should not. Iw held responsihh* for the 
anti-English 8}XiC<i]u's in the fthanihers and the abuse of 
the Paris Press. He thinks that. th<‘ speech of Rriand and 
his majority sliould be a satisfaction to England, and re- 
marks how numy (’oneossions France has also made to 
Englisli opinion. VV’e agree in praising Briand's states- 
inanshij). 'I’old Jiiin that. J t.Jionght of moving <»n us I had 
exhausted tht! inU'rests Jierc,and thought of going to Berlin 
or visiting ALsace and Lorraim*. He told me that (JeiM'ml 
Bcrthclot was at Metx and Humbert, at Strasbourg, 'i'heiv 
was a civil eommis,saire at Met/,. Xaiwy was the Is-st 
])laco to study the Ijorraine industries. I), told nu- that 
there was another division e<*ming Jiere lH‘e”aus<' the 11 ) 11 ) 
class was (pueter here thati In the interior. Punishments 
here ha<l not gone uj> since the .11)11) class ha<I <‘omti in to 
the Rhine. 

1 must register the fact that, though I like tlm Algertaas 
and the Mooi's as intops, 1 fnul myself nwodijig their 
authority over the white iH*ptduti<ui her<‘ Jilnnwl as nnndi 
as the inhahitauts do. Racial prejudice, 1 stjpjKist*, The 
Ameriouns feel the same, ,1 have never se<‘j» a Knmeli 
soldier talking to or walking with oi«' of the North African 
soldiers. They go al«>nt <piile apart . 

Had a talk in the afternoon with Herr Mayer, the Director 
of th(* Diseonto (je.soll.'.elinft ikmk here, t>n the t>eononnenl 
situation of tlermany. He was immensely interested to 
hear <d the Imaid results of the new eustums taxes, and 
evhlently knew nothing whnl«-ver on the subjwt, but he 
thought, after all, that tJu> profits to us «Ud not amount to 
much, ajid tJiat th<' p<‘rmit diftieulties were n*ally killing 
tmde. The elient.s nil tokl him that this had stop|K'd all 
business, but this is evidtnilly not quite the ease. ite»i«'et - 
iug Uie future he fi’us jH*s.'*imistHt. He thought that thT- 
many could j>ay her w'ay, but did not s<*e how the nqmm- 
tions couhl Ixt paid unless (jiermnny was entirely freti to 
trade, as it was only in w'ork that she eouhl find a of 
paying. We iliseusised relativj* prices of gtartls here And 
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i« Eugland, and ho admitted that a tax of twenty-six per 
eont. on imi>orlH from Germany into England would not 
h1x>{> Gorman trade. 1 do not tliink it will either, for they 
cun undt;rB(dl \w so Hoverely. Ho admitted that, in regard 
to the 240 marks to a pound sterling, one could buy here 
thrt'O times as nmeli for 240 marks as one could in 
England for llw* i)<)und. But ho did not agree with the 
English and Fn'jwdi complainis that Gormans were under- 
taxe<l. for it was not fair to say that we paid in taxes so 
runny {smnds and t.he Germans so much loss. It was quite 
a liigh mte of pay for his omploy^'s in the bank to get 11,000 
marks a yenr, but it was only £60, and the corresponding 
employes in England Inul £150 at least. Therefore if these 
grJKlcH were taxed, say, £25 in Germany, they would be 
taxed mow* in [troportion to their income than the English 
employi* if he were taxed £50. 

All w'age eanw'rs Jiad the ten per cent, tax deducted from 
their wages and never saw iti. All officials and State em- 
pby6< wens in the same Iwat. Th' did not admit that any 
<w*a|X'd, for evasion of taxes was not a Gorman habit. As 
for the mpital levy of lOlO, it had lieon 11,000 marks on a 
capital of 100,000 marks and both reckoned in paper. An 
ituxme- of 100,000 marks was now taxed 45,000 marks to 
the State, and also had to bear some 16,000 marks rates and 
taxes to the town in Mayenoe. The capital levy was 6000 
marks for tho first 60,000 marks, and 6000 for the second. 
Ho thought that tho income tax, i.e. 60,000 marks on an 
iiMJOmo of 100,000, was as high as tho State could go, for if 
a man threw all his capital and brains and energy into 
making another 100,000 raarlis of income, with all the risks 
attaching to it, and then found ho had less than forty per 
cent, of it left to spo.nd, ho would prefer not to risk his 
capital and to slave for so little profit. Ho also told me that 
people wero allowed to pay their taxes in War Loan scrip, 
which meant the repayment of much of the war debt. Ho 
could not understand why England destroyed her old 
aotes. Germany kept hers in reserve when they came 
buck He admitted that all the State departments were 
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overmanned, but this wns b('t<<‘r than to have these jx'ople 
in the street. TJiis was why railways, posts, et-<!., were a loss 
instead of a proiit', and Injcawse tlu* charge's to the publio 
wore so low. Also there was still imeiiiploynient. pay, of 
which ho disapprov(>d. But. on Juik' I all railway fares 
would 1m'. doubled and uueniploynient pay was In'ingsteatlily 
curtailed, so (Jerniany was <‘oming back to tJu^ straight 
j)ath on Hta,t(‘ (iniuuse. The bi'st business dt>ne was in eoal. 
Iron was not doing well now. There were tnany olistaeU's 
to (Jennan trade. The eight -liour <luy was tlu* rule ev('ry> 
wh('re, but was often exeirded and flw' <"osti of it met in 
some way ot}u*r than regular pay. I5y law only one hour 
extra a day for four days in the wet'U was allowed. The 
clerks at the bank W(»rked from .s a.m. to 12, .‘to and tlmn 
from 2.110 to 0: on *S!it unlay from K i(t 2 without a. break 
except half an Jmur for hm<d». 'I'hoe iiours suited a town 
like Mayencts Ik's!, but. ditl not. suit, grt'ut itiwns likr? Berlin, 
and were not copierl there. I notk'ed that to-day. though a 
Sattirday, thercf w'tiro many clerks still at work wlu*n I left 
at 0 Itt'ad a hwk <vf Riiine k*gen<ls by liuland. 

1 SCO that my War Diary hgures in the Atinwd Hvyifitrr for 
1920. L. (}. and 1 are tlu' only ()eople mentioned l>y name 
in the Tivm /Jtmtrt/ Aupitirmrni'a r<*view of the HeginUr. 
The writer says that .some people think that I shall outlive 
my generation, 1 hope not. Kip van Witjkk* and Matinw 
of Hemterbaeh had rat her a pour time. However, I stipjaiscf 
he means my Diary. Yes, that may live if it Im true that 
mritatt ■pymtlpfAf. After ten impressions st»hl out, of two 
volumes dealing day hy rlay with tla- most <lramat»o m«i 
(!onf.e(nti<ttw epoch of all tinu', I iravr* not hiwl a single 
k‘tt<‘r to <leny any statement miule in it n*lattng to the 
war. If my ettiifemporaries ennnot refute me, Imw can 
history do so t A few <dd taits have squalled privately. 
How ungrate, 'ful, whtm twe*uty years he'nee tlwiy will numtly 
he dead, leaving no menmry exi'ept in my page's and on a 
mouldy and neglected grave in semic' obseuro elnm’hyard I 
Wtmthy wtmt through six tMlilions in nine montlw. I 
went through ten in four months, and larger editions at two 
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guiut'U'* a Hct of each two volumes, I wonder if that has 
over Ihx'ih done heforo i 

TumUty, May »I, To-day the German Govern- 

ment muKt H(‘ud into t he Allies a list of the so-oalled societies 
of antoi>r(>t(«’ti()u Onjewh, Einipohmr, etc. — ^which they 
intend to dirtband. The Bavoriau decision on this matter 
is not, yet aiuumiKTd, hut Commandant do Gharry told 
ntti to-day that, it was only Munich and South (Upper) 
Bavaria that wort* obstinate, and that North Bavaria was 
rmnly to agree. 

M. Ihirtlioti, the War Minister, and General Buat arrived 
from Baris to-day. They wore mot by M. Tirard, who 
w‘«-ined a ehaug»*<l man, and by General Begoutte, and at 
t wtt held a rttviow <tf all tho troops of the garrison in the 
Hheinst rassei. Tluu’tj was a small tribune erected. Barthou 
HiiW tm^ and camti to shako hands and made some nice 
remarks ; so did Tirard, who was very alert and bright. 
Ik'gontlo invited me to tho tribune, Wt I begged to be 
exeustHl. as I wanted to take some snapshots of the troops 
with my now toy, a Gcxjrz camera, and had an excellent 
place in front of tlie stand for doing so. The French 
Infantry came by first, in marching order, looking fine, and 
followed by their machine-guns. Then came the Algerian 
ikaHJlmrti and then the Morocco troops, all quite good and 
sttaidy, but tho Algerian Tambmr-Majw was not very 
akilled in chucking his stick in the air and catching it, and 
I was constantly expecting him to miss it. The 76’s on 
motor-lorries wore very attractive. Then came the long 
IfiS’s drawn by motors ; then the Cyclists, flocks of them ; 
timn Tanka whioli looked most spiteful and were fast- 
moving little Renaults, not one man of the crew being 
visiblo ; then the Armoured Cars, still with no protection for 
their tyros ; and finally tho various auxiliary services, while 
tho Aeroplanes hovered above. A very good show, the men 
looked well, and their officem and sous-officiers were ablaz® 
with war decorations. There was a pretty fair crowd look- 
ing on, but mainly French, I think. Officers pretty well 
mounted. The Cavalry acted as escort to Barthou and 
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looked well. 1 Hua])j)ed all arms except the 7r>*s and the 
Oyclists, who passcHl while 1 was n'tu'wiiif? a lilni. 

Lunched with nn American Red (Jross man called 
Lassiter; a nice fellow, on his way with his own car, a 
50-h.p. 8-c.yIindcr, to Htrashourg, to bring back tt) t’oblcnz 
some U.kS. civil dignitary. He told mt> that the American 
Y,M.C.A. spent 8(i0,000 a month at ('obk'n}; and only got 
a quarter of tiui mojjoy hack from the men. They supply 
papers, books, and magazutes t(» tla^ American soldii'rs for 
nothing, and also materials for all games. Many of th« 
AnuTioans have fathers and mot laws natives of tiu'se parts, 
which L. <i<«‘H n(»t like, but. he says that the Gernian- 
Amcricans ani gradually being M*nt home. Of (aturse it is 
vt'ry useful t(» Imve a few Oerman speaking Ana'i-icans for 
Military Police, <'lc,. 1ml fh(' fact of ,H<ime parents of the 
men being here, eoml)in<Ml witii the liabil of the Anw-rieans 
of walking out openly with Hie Herman girts, miwt affeel 
American sentiment. 

Went to s<‘<‘ the Mtadt Park in the aftenuHm, I’hefe is a 
caffi there which seems to !m‘ an attraction, and if has a 
terrace with n line view over the town ami down tlnr river, 
.III thus ((uarler there are .streets of villas hiiilt hy the likwii 
for th(! h'rejjeh marrjisi ufliej-rs, my jarvey tohl 'hm«. They 
would have e<»st some ri.'iOO each in Kngland. 

1 saw ycHl<!rd!iy that the Saar t'ommission. or at least 
the Pretjeh part of it . had gone to Ihalin. Do not mu<-h like 
it. But. when we bullVt the Preueh aiul L. H. talks so 
unwisi'ly of ‘ new frieiulMhip.s,* ue ennm»t complain if Kramsn 
hegins to h>t»k afU'r hetvelf. 1 fancy that, (hat phrase has 
given tin* deep<'st otTcm'c of all. 

WtHfiimltti/, Jinn' I. A pipitig hot day. ftaihsl f,» 

Frankfort. Chictly t.j .m-i- Umr Richard Merlon <»f the 
Metallges«‘llseliaf( , to whom 'IVtiuglilcui had givet» me a 
letter of iutroduefion. lie talks English well and hud la<eii 
much in England and the Unife<l .Slates ; a very lino olUce 
ami they esunhine fmnlung witli their other husinesb, I 
aHk<al him for his views on the pn-senf position. He thinka 
that we are individually sane, but nnl iomdiy mud, lie my* 
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that IVance won about one-fourth of the victory and 
expects one hundred per cent, of the profits. He agrees 
that coal is at the bottom of the present troubles. His own 
firm in the Lahn has suffered from the Ruhr partiality for 
Sweden and Spain, just like Lorraine, and he puts it down 
to cheap foreign prices. He wants us to remain in with 
the United States and to dictate policy together. We can 
then exorcise such pressure that the German bonds in 
French hands will be unsaleable. He also wants us to let 
the Germans smash the Poles on Upper Silesia, but I said 
it would not do, as Poland would declare war and the 
French enter the Ruhr. He wants the customs duty taken 
off and the twenty-six per cent. too. Germany can trade 
and pay by keeping her present resources and by having 
the frontiers thrown open, but if not, not. He criticised 
the Allies and thought that none of their statesmen dare 
tell them the truth. But he also criticised his own people 
and said that they must abandon all dreams of being a 
Great Power and set to work. They had been bad losers, 
ho admitted. Ho had been reading Bismarck’s memoirs 
over again, and found that since his death the Germans 
had made every mistake against which he had warned them. 
R. M. is a strong Imperialist and says that there is no 
authority and that without it the State could not go on. 
He had been on Groener’s staff in the war, and said that if 
Ludendorff had been a South German and Groener a North 
Gorman they might have won the war. A pleasant fellow 
with a quick brain and reputed to be very capable in his 
businoss, but ho gave me no suggestion of any real value. 

Frankfort is a fine and interesting town. It is not too 
big to fttiflo tho Main as London stifles the Thames. The 
banks of the Main are pleasant in parts of the town, as 
Goethe found them in his day, and like him I found it 
agreeable to cross the Main and contemplate the scene 
from tho other aide. 

Fine buildings, some broad streets, with trees and shade, 
outside the busiest parts. Rather a fine statue of Bismarck 
and Germania. The theatre good, but makes a shameless 

Q 
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and unRiioo<*ss{iii clTorl fo [in-fcjxi (<t h' liigluT than h i« l>y 
reducing i-hc hizc of tiio liiglicr figun>H. A iiac art wliitdi 
thiK {xirticular arclaU'cl lias not grjisjK'd. 'riii' olti {wr( of 
the town round (lie Rdnicrhcrg <juitc intoroiting. Much 
that is really old, Init (hero are sonu* faked-old iumscs. 
The old nooks and narrow lanes round (lie Hi'iiner art' tho 
most attractivi’ hits. 'I’hc Ivaiseivaal has Hide (o recom- 
mend it and is also mock old, vt'ry largely. It was in (he 
Ronier thafi (loidhc' aeiial a.s a s-ervatu in order to m'o all the 
dignitaries w'Jio wen> assenihltal there on a, great Siat«> 
occasion. And to think that only the menial of (Jiaf day 
survives in mimiory and (hat all the great dignitaries who 
nevi'r noticed liitn an* utterly forgotten ' 'IVuIy n (rtutiijth 
of mind over things which do not matter ! The iiortraits of 
all the KmiKTors ratJuT good. I i-ee that (cvenil of them 
had (heir moustaches turned up like Kauer Wilhelm n. 
1{«» prohahly took his fashkm from them. Went into a few 
old curiosity shops and <lrew blank. 'I'hen rcmemlieretl (he 
miralxTof Jew in Frankfort and <lid not look any more, 
Tim shoiw and show-places mostly shut from twelve to 
three, HO there is not much time for a day visitor to s«'e the 
sights. But { wenti to the S(a<l«‘l (Jailery jier<is*" the river 
in order to .si-e Ihmihrnndf's * Blinding of Sana on ' which 
used to at Hehdnhrunn. I fake idT my hat to tls’ Hnlw- 
hurg for selling this pietiir*'. A gruesome w'ork, stnujgly 
and (»ven sujsThly {wiuted. of eourse, hut I am glad it is not 
in Ixmdon. It is fright fulmv.s fw ewAvM. TJm^ .Studel who 
and ejulowe<l this gallery had fine tasK* in Old .Masters, 
es{K*eially Dutch. I liked immensely the two Fninr, Halses. 
Also Itttmhrandt’s }K>rlrait of n woman, » tkiyp. n Vernumr, 
and a Huysdael ; nearly all the Dttteh piefurt's are gtssl. 
The mass of the Herman pietur«*M might well fa- exclumgetl 
for one really Ihn* Velasquex, There nevt*r was, then' is in»t, 
ami there never will !k‘. a Hennan sehool of jaiitiHng. 

But th(‘ l>enl>H<'hs, in a. little eml rormj hy thtunsclves, 
ant fine. William i., Bismarck, and MoUke, mrtst striking. 
They look so sad. Was 1.^'niaieJi pntphtttie ? Hkuiiitotie'a 
portrait hy Lenhaeh here too, most eharaeWristio, but it 
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is all too dark and dirty -looking, while there are not enough 
high lights on the face. StiU, there is the old eagle, the 
greatest head of our times, in any country. The Bismarck 
portrait I have seen before, a replica probably, in the 
house of a German colleague at Brussels long ago. It is 
a tremendous thing, aU character. Von Kaulbaoh’s por- 
trait of his wife is charming, a perfect pose. The Trustees 
of Stadel must have catholic tastes. Tischbein’s portrait 
of Goethe in the Campagna I loathe, but it remains with 
one. There is one room for the most modem, filled with 
the »e 'plus ultra of childish futurist abortions. A man who 
loved his Vermeer and Hals could never have bought this 
ridiculous rubbish which must make Stadel turn in his 
grave. 

Missed Gosling the Cbnsul-General, and Gtoethe’s house 
was shut. Think I will go again to-morrow. 

Thursday, June 2, 1921. To Frankfort again. Saw 
Gosling and had a good talk ; went to see Goethe’s house : 
happily I have his autobiography with me : returned to 
lunch with Gosling, his brother and sister-in-law, who was 
Hungarian, the Revd. Mr. BuUock-Webster, formerly a 
master at Eton, and his daughter, a pretty and nice girl, 
and a pleasant American lady who married and then divorced 
a German officer, second thoughts being best. Then went 
to various shops and got some maps and books, looked at 
the statues in the town, and passed two hours with the 
editor of the Franlcfurter Zeitung, Herr von DewaU, at 
Im Trutz 7. 

Goethe’s house, or rather his father’s, interested me 
much. The career of the groat poet, and especially the first 
five chapters of Dicktung und Wahrheit, are lost upon us 
if w© have not seen this his fibrst home. It is as nearly as 
possible as it was in 1756 when his father restored it, and it 
breathes all the spirit of those days. A charming old town 
house with Anne written all over it, and inlaid walnut furni- 
ture all belonging to the period. We must remember that 
everything was modem in 1766, even the pictures, as 
Goethe’s father was a strong supporter of contemporary 
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artiHtkS ami I'urnilurd-innkom, an cxaniplt* whicli, if f(ill«mT<l 
in England, woiald (‘volvo JiigJu'r art. A atmifnrfiihhi htniwa 
with plenty of room. OoidhoV sliidy ia aif. <h(‘ top of the 
house, and here too is Jiis UTitiiig-desk wiK’re liis linst jH>enis 
\ver<‘. written on what .1 eain <tnly eall am Eton ‘ hurry “ or 
bureaiu. ,llf)]«' for tJu* 'I’liiral Eoi'in .it. hist ! Tlu' ligJd, 
from the left', small [laiies about si.v iiieJies sipiaiv. all the 
windows opening iinvarils, both lop and holfoin, eaeJi in 
two parts, a, plan to <•o]>y.* An older house o|)jKisite. and 
tlu' paved street a good way Ih-1ow'. 

1 liked tiu“ eorner liivpl!iee.s on the broad laixlitigs, eaeh 
wanning three rooms. (loi'tJie's fathers library a pleasant 
room with padlocked wire fronts to the iMioki-ases ami 
green silk Jiungings behind. All the paternal Isioks still 
in their old places. A music room with old i.pmets and 
other musical instnnuents, and a. picture gallery with a 
lot of small and unimiHirtant little <iaul>s ; hl.iek Iratnes 
with gold edges inside, ami all alike, as tloethe deseril)ei. 
them. A jfilly kitchen whieh tilso warmed the tiining- 
room stove by a Hue througJj the wall. <hnle a giMid stair- 
east*, but stone, with line iron and wood balustrades, Kaeh 
Htory pmjeots on the outsith- ulmve the- one l«*|ow it., 
as deserilH.id by the poet. A new inu,s|.un» Indiiml with 
much of intijri-hf . Kvideiilly tla- wiiole iias la-en preserved 
with religions veneration and there is notliing t«i jar. There 
liscd to be; a view from tin* tippi-r siories out nt the hn'k, 
Cioetho tells us, hut the Kai^ersfrasce has’shut it all out ; 
thon^ is u little garden la’liiiid. 'rtie house of u viwy welblo- 
do (Jerman eitisien of the eighteenth eentury. 

It is well to rewiH the iulluenee of fshakesja-aro on tha'tho, 
which he so hamlsomely acknowletlgetl, ami that of eon 
temporary English writers like I’oiki, (Johlsmith, etc. 
The Hue<*t‘SH of tin* Vhtr »/ IVn^rjkM in (had he's hm»s*» 
is inteix'Sling, alsu llwit of the linjm a/ the im-k, hut. siniiigo 
to wiy, ho never refers to s Hmty tm Oitirim, «Mnl 
perhaiJs he never saw it, Uad he known dear iilaailtainp- 
stead Park he. would surely have appreeialed tfie paatonilN 
* If wiw ui'ol* no Wimts or enrUiiiff, 
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which were written in the happy valley where the old house 
stood. Strange to think how much chance has to do with 
our lighting upon books that influence us. 

Mr. Gosling, our Consul-General, I found very pleasant 
and well informed. His brother just back from Transylvania 
and bitter against the Roumanians, but admitted that the 
peasantry are Roumanian. Mx. Webster extremely well 
posted in all affairs in Germany and in Europe generally. 

A man of inteUigence with soimd ideas. We had a great 
talk about taxation, commerce, the exchange, politics, and 
so on. This confirmed most of my views gained here, but 
added many details. Gosling takes what one may call 
views friendly to Germany. We were all severe on 
Korfanty’s Poles. No one had any new solution for 
Upper yilesia. It is the opinion that the Germans keep 
down the mark, as it enables them to beat us all in trade, 
but WoRster thinks that the United States regulates the 
mark value. Gosling and D’Abernon communicate by 
private letters. A pleasant house and a good cook. We 
all agreed that native troops in control of a white people 
w<>ro a mistake, but Gosling said that these troops had 
behaved well at Erankfort, and that the trouble which had 
arisen had been caused by the Germans. 

Looked at the monuments. Gutenberg’s does not 
resemble the Mayence figure, and I prefer the Erankfort 
conception because there are two other figures on the 
plinth repi’esentmg the assistants, who must have had a good 
deal to do with the busmoss. Bismarck’s statue rather 
tine , standing, with Germania on a horse behind him, and 
a dying dragon writhing on the ground. Behind is an 
extract from one of his speeches delivered on March 11, 1867 ; 

Soteen wir ’Doutschland so zu sagen in den Sattel, 

Rciten wird os sohCn kiinnen. 

I thought that if the Boches followed that advice now 
instead of trying to create illicit military organisations 
they would do better for themselves. 

found von Bewail expecting me, as Gosling had arranged 
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oiir nipofinf?. f?w pr<4f.\ aiHl iutfUificnt wife us t«*n. 
and romaiui’d <luriiig <*«!• long talk. fnspH’Htly juiuing in. 
Von Dcwall Is'Iongs to f Iu> stnnll Uidtilily. H«* is a youngish 
man, a tJunkpr, hoiu'st and iiitnli'raft*, who has iiiadr tin* 
Prditkf'Hfkw one of f in* ix'st and luosl roasonahlt' papt’Cs in 
florniany. Ho thinks him-scif rather out <d things hero 
as his papcT rea(di<'s lierlin twenty four hours after the 
papens ar«' puhlislusl, and there are no regular foreign 
W)rresp(mdentH here to spreati his views, lint, as I told 
him, properly organisial (iovernnieiifs ini-s nothing, and 
his views reach tiie eliief people if they want to know wluit 
Oenuany is thinking. 

We tlutught tlu* pttsltif'U highly <langerous atul that 
Nilesia. was the .storm eenfre. ttf eoursi’ la* wants it ti* he 
(lerman. Wt* went into the Treaty, and lu* made the 
suggestion, whieh at first seeineti h'giTimate, that if Ih’iatid 
added on the i^outhern Ptdes and Kreise to the industrial 
triangk', the (lermans might ehiim ami adil the (lermait 
West(‘i'n and Northern Kreise tt> it.* He did not like my 
idea of an Inter-Allieil eontrol of the triangle for a {H*riod : 
he thought that it wouhl lenvt' a eland hanging ovj*r the 
country. 1 thougid the eloml better than a tlnmdefstiirm, 
anti that it was our interest t«t gain time till petiple la-eamp 
calmer. 

Von 1). admits (lermany’s defeat Ity starvathm, h.‘ his 
wife adtled' iind ailiuit.s the eoiiHetpienees, hut the woiij 
' reparations ' he eimsiders a relieetittn on *({erman lumtutr. 
The (Jerinan paiH*rs ft»rmerly tised the wonl U'irtlrrgtit- 
miclmna, whieli w=h.s all right, hut now they «'*ed the other 
wort! and it infuriated the (lennans, as it had an offensive 
meaning in {Jerman and intpUetl that tlo'V weie eriiuittals. 
I. thmight that, they IhmI only tt> go luteJv to their WmU.rfjMt- 
michnug. It did n»»t mat ter to us what w<*rd they Hwat, t 
ttsketl if he aeeepted the Tn'aty. lit* said that ho ditl with 
one reservation, miinely, the adinissicat that t{«‘rnmny was 
reaponsihk* for the war. I tohl him that 1 thought this a 

* Kutthis wimklfnmt U«, «« tl»r Kwrttiem Krelw' ars iwil in dw'Bsnwsf 
wraw 
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serious matter ooming from Mm. The Eaglish were, I said, 
absolutely convinced of Germany’s guilt, and besides the 
Germans in signing the Treaty had acknowledged it. The 
reason for the severity of the terms was Germany’s guilt, 
but Ms admission confirmed the Allied belief that the 
Gormans were not in earnest and so justified all our actions 
now. He thought that the only thing to do in this matter 
was for neither side to discuss the question of responsibility, 
which would bo written about by our respective historians 
for agos to come. I asked Mm, if Germany was not 
responsible, who was ? He said Austria, and then added 
Russia. I said that Austria was Germany’s tool and that 
Austria mobilised eight Army Corps before Russia mobilised. 
He thought that France had been in the making of the 
war, and X entirely dMEered. He made no charge against 
England, though his wife referred to the mobilising of our 
Navy, which of course brought from me the answer that it 
was assembled for manoeuvres under arrangements made 
and known months earlier. 

Then wo talked taxation. He tMnks that the income 
tax is nearly as Mgh as it can go. He is paying tMrty per 
cent, on his modest salary. He excused the taxes not being 
all paid by saying that the German bureaucracy could not 
accustom itself quickly to new methods. The taxes were 
not all paid, but would come in soon. He admitted that 
many fresh taxes might be imposed and expected to see 
them affect coal, large estates, houses, etc. Dr. Wirth had 
talked yesterday of studying the increase of the coal tax 
to bring the coal up to the level of other European war 
prices. Germany had hitherto kept coal cheap to allow 
her industry to revive, as it has. The Germans had low 
wages and a low standard of living, but he adnaitted that 
tho big industries and the banks made heaps of money. It 
was these people who owned the motor-cars wMch he met 
everywhere and I had seen at the Wiesbaden races. 

I told Mm qmte plainly that I saw no hope for peace 
we controlled Germany until the old Imperial officers 
and the veterans had become too old to serve, and Germany 
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had turned lo Ihc peifornuuur of civic duties i!i ;> < liahteiied 
mood and in tiie spirit of Bismarck's s{K-ci’li of IS(!7. 

Ho told me tliat if Bavaria was tryiiif; (o ac**ept the alaili- 
tion of tlio EhiiivliMTmhr. tJ«‘re wei’*- many oiVicers and 
the hill fwojjle in Upper Bavaria still much aaaiust acci-pt- 
anco. I le approves of Dr. \Virt h. \Vc talked i*f many olJier 
subjects very frankly, and I fonntl him a very I’caMinahlo 
man, %vith good kno\vledg(‘ of facts and anxious for a p/iei 
fication. 

Gosling told nu* to-day that the ticrmatis had puhlished 
in fwmphlet form their let of hVimcii war criminal!, and 
that it is v<‘ry hot . 

Hidnrtlnij, Jtitir •!, Atiother gorgeously hot day. 

1 am tiiinkitig of the Playing Kieltls and the cntw«ls that 
must bt' tlwre to-tlay, I>ecide<l yesterday lo go to fh*r!in 
to comph'te my information, anti M-curetl moms at the 
Adlon. Sent off various ^vires. 

Went to say good-bye bt General Degmttte in the morn- 
ing, and as usual we- w«m( mi gtis.siping without rcgartling 
the timo until a hungry A.D.C., (‘aptain lloisM-au, in- 
vented an t*jren.se for distnrhing us. when we htund tlinf wt* 
had tnade eneh other an hour latt* for lunch. 

1 began hy thanking liitn hu' ail his ctmrtcsies and by 
tolling him how happy I .siiould always lx* to think of him 
he«‘, jw he .secmeil to me. without any tlaltery, exuetly 
the man for the plaei’. I imaginetl, i told him, from Bar- 
thou’s spcH‘oh on the Rhine in which he had jtintle the 
most ehurming remarks uixiut Enghmd and the Brithdt 
Army in the war, tind also nlxuit the ueetl fttr Allies to 
kt'cp tOj9jther, and th<* intmition of Kraiwe never to amu*x 
tiuf Rliinelaml- that we hml n*aehed llw tmd of a ehupter, 
and that provuled the Gennuns kept their promises and no 
fn,>sh incident oceurred, we eouhi regard the tdfimatum 
iueident h.s elused. t regarded Barthou as a wry loyal 
colleague to Brinnd, anti ls’,sidt‘s, Barthuu laul s}M>kett in 
the name of the B'lxuieh <>overnment. 

General Degoutte agret*d. He sa.w no chuticn f»f any 
movement here now, but at the same tinte eonfesseil tiwt 
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tho future filled him with anxiety. He and all IVench 
soldiers who had been in Germany had been much im- 
pressed by the proofs of wealth and strength which they 
saw on all sides here. They had ruefully compared aU this 
evidence of wealth, and the smoking factory chimneys, 
with the devastation in France. They cotdd not help ask- 
ing themselves what would happen when the Germans 
became eighty millions and the French were still forty 
millions. The teeming hordes of German children inspired 
w^rious thoughts, and then there was Austria whose desire 
to join Germany was a disturbing symptom. To this I 
rtjplicd that I agreed, but was of the opinion that each 
generation had to settle its own problems and should leave 
the future confidently to the next generation. We had 
lx>aten to tlw' ground the greatest military monarchy of 
all time and had done our duty. It was no use trying to 


solve the problems of the next generation, first because 
it, was not our business, and secondly because a host of 
(ihanges W(‘r(* sure 1‘0 take place, and these we could not 
fonsst'c, so it W!is no good attempting to make cut-and- 
dried wittloments of the unknown. It was really preven- 
tiv<‘ war in another guise. 

D(*goutt-<^ considered Upper Silesia to be still the great 
danger of the present moment and asked my opinion about 
it. I said that 1 could find good grounds for all the pro- 
posals in turn ; for that of the Germans that aU Upper 
SiU»sia slumld remain to them, because in a plebiscite they 
had iKjlled sixty to sixty-five per cent, of the votes ; for the 
Korfanty line, because I believed that there was a tiny 
Polish majority oast of this lino ; for Biiand’s desire to 
trt^at the whole mineral region as one, because the exploit^ 
and unexploitcd mineral region included both the triangle 
and the Plesa-Rybnik Kroiso ; and lastly for the Anglo- 
Italian thesis, btfcauso the industrial triangle was r^Uy a 
region by itself, containing all the great 
ptKiple in Uppeu- Silesia, whore the Germans had a 60,000 
majority. How can one reach any settlement then . asked 
Uegoutte, I saw no solution except the continued eontrol 
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of the triangle by the Inter- Allietl (’(tnunisHion and the 
diviKion of t he rent' Indwecn (lennaiiH and 1 *uU'h. 

Wci talked of Poland and W're hotli glttmny alxnit. it« 
fntnre and inahilitj’ to govern itM'lf. Degontte paid that 
the military opinion Jwul been giveri to tJie ISuprejnt' tbimeil 
that the inaintt'nance of order n'qnired tlie prt'peiu-e of 
tlfijOOO troops in Uj»per Kilesia. In place of that, though 
France had pni)plied t2,0(K> which was lier shares there 
W(‘re only 1 4,(100 ti’oops altoge'ther, and it was not enenigh 
to keep orde>r. Let the Allh's niahe up their strength as 
they should ! France was exftected to det everything, Tim 
Wateh on th<> Rhine was a joint Allied alfair in which eaeli 
Ally shonld share in propitiiion to her population, hut 
this principle iiad here again ntu heen adhered to. Franco 
practically supplied the troop.'* and her .Mliefi only eritieised 
i»‘r. Knglaiui did not nnder.'-tand Franco. There werw 
two ways of opjaising risings Iik«' those in I'p!**'*" 
or at Kai.serslautern in the autunm of lOHt. One could 
either lin|Ktse hy a mn.sH ttf tr<*ops. i>r one had to shtiot. 
lh‘ viewed with the gn'atest re{ingnuiK’(' any ellusion «>f 
blood in eivie. strife and tin* whole feeling in the French 
Army was opposed to it. For exajnple, at Kaiserslanteni 
the. strikers had fired on tin* French and tin* latter had n<»( 
replied. There had heen more easualties on the French 
than on tin* (5erman side, hut the French forced a Ketthi- 
incut because they had the inas.s. 1 ji> Uoud had not 
HUiMU’ior foret< ami .so eouhl not he held resjumsihle for not 
suppressing Korfnnty’s rising, 'I'o sh«K»t was altogj'tber 
repellent l<» the French in such eases. If it rejadled ihnui 
to do so against strikers in (lermany, how much natre would 
not the same heeling insfiire them in tla* ease of their Alliea 
the Poles, wlm saitl 1<» the French, ‘ Fin* and kill ns if you 
like, hut we shall still sing the Marseilhust* while dying.' 

1 turned to the French native troops in «)rdef to know 
hiti opinion about them. I said that 1 admir(*d them aa 
troojw, but could not approve of their authority over a 
K uropean population, anti inmgiiietl that their jtreHt‘nf*o on 
th« ithinc helped to irmkt* even the HhineknUem hoitih), 
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and in my view impaired the prestige of whites in the eyes 
of the native troops. 

Degoutte replied that this was largely an economical 
<pie8tion. He had 25,000 native troops in the Rhineland 
and some 60,000 French, normal garrison. France could 
not afford to spare 25,000 more Frenchmen from recon- 
struction. As to the feelings of the Gfermans, it did not 
matter a straw whether France sent white, black, or yellow 
troops here, as the Germans were implacably hostile and 
would cavil no matter what was done. Degoutte said that 
the principles of the French Revolution were those of 
Jesus Christ, namely, that every man was free, e(jual, and 
a brother. Ho thought that this was a much bigger ideal 
than mine, which was too severely practical. I said that 
I acknowledged the superiority of the ideal, but saw no 
empire of subject races consistent with it. If Abd-el-Kadr 
was a free man, equal, and a brother, why did the French 
suppress this brother 1 It was a long time ago, said 
l)og(mtto, but now, if a people rebelled and wished to be 
frao, the French would applaud. But you were fighting 
battles only this week in Morocco, I said. Why ? Because 
the tribes punished wore incorrigible robbers, and besides 
there was a Sultan and nothing was done without his 
approval. I suppose that I must have smiled, for Degoutte 
added that ho supposed I should say that the Sultan was in 
Fnuioo’s pocket, but there the principle was, and it accounted 
for the presence of the native troops here. I said that it 
Hcemod to mo, in French Empires or ours, that to in- 
doctrinate a mass of unintelligent and uneducated natives 
with the idea that they were as good as whites or better, 
when they were not, was to ask for trouble. One day 
Franco might find it so, with all this vast force of native 
troops in her now army, and I thought that war and peace 
garrisoning of an occupied country were two different things. 
We ourselves had fought against 30,000 German- led 
natives in East Africa, and in war-time Germany would 
never in future have a leg of logic to stand on if she howled 
about the use of native troops. Degoutte turned to the 
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Malgiu'lu's lo help him oiil, and sahl fhii< a day or iwo agi» 
ho WHH witli Bailhou near Trevt's, and that wln*n he reviewed 
the Madagascar t roops < lus < Jeniian popidat a tti had assemhhai 
ill thou.'.ands anil (hat a ti'cniiaii you! It hmi pn ;>cn(i-d a 
l>ou(|U(‘ti (n Barfixm. 'I’iiis wtis hccatiM’ (lie MftlgtichcN 
were (ilirisliaus, and (he tJcrnituis were tiMoiimieil wlieii 
ih(‘y saw them in (ht* ciUheiirals and churches, ;ind asUed. 
‘How <‘iin these savages he Christitins t ' 'But (he 
Berliers tin* not i ' I rcplit'd. ' No, (hey H(*re Mussulmans, 
of eoimse.' Il was no use pursuing the suhject fuither. 
1 shall watch in future with some interest the itppliciif ion 
of (lu> principles of th<> Krt'ucli Itcvidution to the Knuieh 
Colonial Kmpire. 

He asked m<‘ for my views on (he Creeti Turkish tpiestion. 
j ,said that 1 meant to (ea^e (he authttrities in Paris ami 
Rome hefore long. 'I’hey had all tohl me that fhe\ wanted 
to make Turki'y a harrier against Bolshevism, and would 
not listen to me when 1 (old them (hat the 'I’nrk would 
never he a harruT against anything, Hforza, it wn,. true, 
had wuriHul me that Hussia wouhl Ih* in Coiistautiiiople 
thisyt'ar if we did nothing, hut his poliey of pandering to 
the Turks did not postfume the loss of Constantinople, 
hut rather proimded it, I tohl Hegoutti" that Eranee 
and Italy had only been out for loot, namely, to get eoit' 
eessious out of the vemd 'Purks, fait Mo,^eow had hrilMai 
higher, and (he 'I’urks had flung the 'IVeaty with France 
bnek in her faee. I was still csaivineeil. like Herodotus, 
of th<* eternal hostility of Kuro|K> and ,^sia, and (he ques- 
tion luul hecome mueh eoinplienfed hy our Eastern faw* 
Mt'Hsions, hut the heart of (he luattm’ was uitehnuged, and 
our business w'as to .siipjairt the (Jnsdis, who were in iIm* 
fondront, of the hut lie now as (hey were twenty thm^ 
eent ui'ies ago. The Turk.- were just a warlike jasutle, a 
seourgi* of Christians, who had liv«'<l atul would die with 
arms in their hamls. Thi* theories of Bolshevism wew 
r<‘pug«ant to them, hut. they wanted money ainl artim, 
and these Mosoow gave witlumt eondituma. Ho«’ eouki 
the Turks hesitate { 
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SOME CONCLUSIONS 

Wc parted with mutual expressions of good-will. 

Am amused to road that Ormsby-Gore asked the P.M. 
in the H. of 0. whether X was with the Greek Ai’my and 
whether I had an Official Mission ! The P.M. replied that 
the Government had no information of my movements. 

1 also SCO that Mr. Harmsworth says that the Polish 
insurgents number between 60,000 and 100,000, and ‘it 
is hoj[)cd that the six British battalions now on their way 
will render the force at the disposal of the Inter-AUied 
Commission adequate to restore its authority.’ On what 
does tliis 1)01)0 rest ? On the chance that there is no fight- 
ing, 1 presume. 

Took a last stroll round Mayonce, but the intolerably 
oppressive heat drove me into a tram before long. This 
climate explains the ’Rhinelanders. It is like Cairo in 
Augvist. 

Sunday, June 5, 1921. ’What are the conclusions to be 
drawn from these throe weeks on the Rhine ? If we con- 
sider the French first, wo must extend a very sympathetic 
friendship and consideration to them. They were wantonly 
attacked in a most unprovoked manner and suffered 
fearfully in the war in men, money, and damage of all 
kinds. They did not get paid oven such reparations as the 
Treaty allowed them until, two and a half years aftci' its 
signature, an ultimatum brought the Germans to book. 
Had not Franco maintained compulsory service and her 
present largo Army, we should have found Germany by 
now rearmed and unready to carry out tho Treaty. France 
boro tho greatest brunt of tho war, and after a war fought 
in common with her Allies was left to bear the greatest 
burdon of tho guardianship of the Peace. On the Rhine 
she finds the groat bulk of tho troops. The same in Silesia. 
She is alarmed for hor future because of the large popu- 
lation of Germany, hor almost intact industries and country, 
and her obvious intention to seek revenge at the first 
opportunity. The Anglo-American Guarantee failed France 
and she had to look after herself. So she seeks to make 
aUiancou with tho States round Germany, and this neces- 
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sary polu'.y conipols Ium" to I)e unduly U‘ni«‘nt to Korfanty « 
bandita who tiout Alliod autJiority in vSiI<-nia. Fmnco 
cannot; boar tliat the t.wo gr(>at. armourios of Clonnany, tlu' 
Ruhr and iSib'Bia, Hhould remain in CJonnan hands, and 
those who fortio France to U'avo those <liHtrictH in (h<nnan 
hands will raakt* themsoivt's n'sponsible f(»r tlie (^onHe(pn‘n<*<‘s. 
France is in (hw h'arful predicament, that if siu* leaves 
(Jermany all her rc'Konrees to enable her to pay Fnim-e, 
she maif be ixiid, but (h'nuany. the j)ayiu(‘nts <'nd<‘d, will 
have all those n‘soTireo,s to enable her to nujow th«* war. 
Jf Franco takes hold of those resonrees, ({ennany <’ann<il 
|Miy France and France will be finaiutially broken. An 
Anglo-Amori(‘an guarantee of ,1'Vanee against. oppr<‘Ssion 
from G'i'rmany will cover the whole <l/inger, for (Jenuany 
will never light such a (loinbination again, but tluTo is no 
sign of such a guariuitoi*, and therefore Franco feels Ixinnd, 
for her own scsiurity, to look after herstdf. 

Belgium nceossarily stands with France, since events 
Jiav(! proved her to fonn part of the Fr<*neh front whetiu'r 
neutral or not. Bli(^ has I'einodelk'd her Army. She is a 
vahiabk? supixirt to Franct*, hut. has hc'r own tradi* to kiok 
after, and docs not. like t,o see b<*r fat<' so mueh in French 
hands. She wouhl jm'h'r an alliane<' with Fiigland, Italy, 
and France, and this (luadruple allianct'. wlii<'li wmild bold 
the old frontiers of Home on th<‘ lUiine ami the Alps, 
would lx* wholly in our intere.Nts .^o long as it was strictly 
rlefensive. Jf an Anglo-American < lua rantce wer«’ a comple- 
ment of the nllianee, hhirojx* would (piiekly settle down. 
That is certainly our int<‘rest, and tlx-refore iiiidieHl«*H «>«r 
right ixihey. But we must help Frnnee inon* to eause 
jx'ace to fnietify, and our misi'rabk* slittw' on the Hhine and 
in (Silesia is tmw(jrtliy of tjs, even if every one knows that 
our other troubk's just now in»{K'de o\ir a<'lkin. 

The prt'sent (Jennan («<tv«*mmenf .seems hone.Mt and to 
want to carry out the terms of (1«* 'IVenty. Hut it is weak, 
and the Right parties have tjuite other i<ieas. The tti-nium 
|HX)pIo want jK'ace and an‘ wajly t.o w<irk. Every good 
Qornian nulumlly Iwks to a iveovery of Jiis Jo«t territories 
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some day, and most of the country has been imphcated in 
these stupid secret organisations which we are endeavouring 
to breah up. The old Imperial officers and war veterans 
are aU for these organisations, but, as time goes on, they 
will apply themselves to other matters, and every year 
gained counts much. I think that Germany can pay if 
she keeps the Ruhr, and the Allies — not the Poles — 
control Silesia. In this event the Rhine customs should 
drop so long as she pays. Germany can tax drink and 
tobacco more. She can tax coal more. She can apply the 
remedies of Hegediis to landed estates and houses. With 
her low exchange, and in spite of paying reparations, she 
win largely dominate the markets of Europe, which we 
must fail to do while Labour demands higher wages than 
trade can bear, and completely disorganises business and 
destrojre our markets by its strikes. Europe is on the way 
to recovery, but German reparations rale everything, and 
the Silesian problem affects not only reparations, but all 
Central Europe which depends on the Silesian coal. The 
nature of the Silesian settlement affords, therefore, the 
index to the future of Europe, We must, however, be pre- 
pared for a Germania Irredenta cry increasing in volume as 
time goes on and Germany becomes stronger. This cry, 
of which the Anschluss in Austria is a s3miptom, will re- 
quire cool and firm handling or it will lead to great trouble 
hereafter. 
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Arrivt'ut l><*rlin A itUk with f^ord D'Ahfmon Thr I'VuMirirh 
MuHouni -Our Oorman pol^y 'A c’imvorwition witli !VufrKf»r nmr» 
D(dbrii<^k' MnihlnnH o{ lin|H'nali«in -- Mr- Kinlayaun on t^ rnuui NtaO* 
tinan<?o -tkTtnany numt clouhlo hin* r»‘v*t*fnio U\ pa,\ rt-paratuum 'riu* 
OhancrIIor, i)r- Wirth, at tlio KiulHU«}?y (k‘nn*al Vim Wjy* 

MiniHt<‘r Thoir vh*wH on ovfnt*^ Tin* !b«h‘nHt4*inor.H no ntoro How 
iho plotlrtl to iiivndo (k‘ntjany • -A i‘onvrr%Uion with 

CIham’i*Uor VVirth at hi.s ot1i(»o Viown im tinunrf i kTinany ran pay 
Hr, wants uk to hrip him • MilitariKt <Ian.ij;<‘r^ ^ 'Phr PnivorMtiri. Ho 
hIiowh mn Busmarrli's rotmiN - An intrrr:4iu;' tipy'** Buimh with 
(k’nrral Noliri* W<* (IhsintHH llu* work of hu* t’ornmisaicui M, 
Haj^urnin ami hiw oollrajmra <»f thr Hrparatioim IkloK^ation An 
authority on (Usannamtait Ooli»n<l Th(*UvairH virwa Oni«!<pirin>? 
Bt^rlin ‘Tlu* Km hussy interior A porfi'ct, Imwtr.sH AimTimn Kruhassy 
virwH on (hTmany A convwalioti with Dr. Hi^actu Korri^n Mini^trr 
'liiMrUm to Harm An «\\chau>i:r <»f i<h‘uu wtth U»r<l Haiilinj/r Hr 
turn to l^uwlon OtftoRoumanU Mimirh Somr {bvarianopimonM 
'•‘Vienna A |m»\ iii(*ia,I proersMlon Atairia’^ mount A fall* 
with ('hancelkw »Se hoi H‘r His tirat art Dr. HrH/.V. \ iewu Atr4na a 
eokmy -“How Austria (»ht;Mn»*d her he. t information dtirine the uur 
The wtuation in Austria thily a third of ovpi ndtftjre mt t hy i» lenue 
• -The b‘ap;tU'*H tinunei.d plan Vienna h^hhi her own* 

Herlifi, Mtmlwj, Jinn (!* n»2l, Arrivid hiui* tlii- 
afk*r a nigjit. journey. .'<aw J1 m‘ Amlnt'ffaUor, Ixml 
U’AiKTnoii, Ix'fore linu-ii. He telif, me lli.if Uu' (ftriuan 
armed humlK iu I'pjMT Hilexiti jm* on n Jomj line, UitlilKir 
Opjxdn, f.'U'iug (‘ii.Hl , imd jwH of it i.- not far from (ileiiivitr,. 
He tljinkK that the (JermanM have jiut thenwlve.’ in the 
wrong iiy thia udvanee. The (ieminn Commander Hoofer 
jH to me<‘t, (ienerul Henekor at llte lutler'h HeiMh|Unrt<<m 
tt)*<Iny at. II a,m. It ia npjKirejilly the plan that thrwf of 
our battalionn Hlumhl lx‘ hlnmg out on thia long line l<» kw*p 

the Gerimiii.s out, l^e iiimd det!lHre!< tlnU he will evtieuirto 

ut 



A TICKLISH POSITION 


257 


all tlio indufitrial area if the Gormans advance any ftirther, 
but X do not SCO the logic of this declaration. Told D’Abor- 
non, in reply to Iuh question, wliat I thought the only 
|M‘iuw*ful solution t.o bo and how utterly opposed I was to 
the despatch of our present we4\.k force. I)’A. is not opposed 
to the suggested H(»lul.i<-)n of tlm Uniktd States Embassy,^ 
and said tXiat ho would not objee.t to it. Ho thought that 
llus Gernrans wore putting themscslves in the wrong by 
their advance, which was mtuth more forward than people 
hiwl imagined. Wo are to talk to-morrow. 

In the idlernoon t he text is published of an rdtimatum 
from (Xu) luUn'-Allied (kminussion to Hbefer telling him 
that unless he withdraws to a named line and begins to 
tvl ire within t Wf'lve hours they will - what ! attack him ? — 
no, run aavay and iwae.uate. the industrial triangU^, and let 
the Poh's haek into it a se.urvy trick. We have fallen 
pretty low, I must say. lloefer's r(>ply also puhlishtHl. it 
is evasive and praetiealiy says that he has not llui power to 
order llu* i^vlIiNcItiitz hack. A tieklish position. 

Saw Addison at the Kmhassy in tlu* aft<‘rnoon and had a 
talk oti (k-rnnin tinnms*. reparatitins, and taxes. Tlum went 
on to tea wit h Isidy Kihniirnoek he is on leave at. home- • 
and heard ahotd llerlin ulTairs. There He<'!nH to Ih' a h>t. of 
gaiety going on, but chiefly in diplomat ie soeiety ami in t hat 
of tho various Allied ('ommissions. 'I’he ohl lot td the 
Germans stsnn to havei ndirt'd to their estates ns in Austria 
and liohemia. Few Germans join tin* Allied sotdety, and 
those (dnefly when they have links of marriage, etc,, with 
Alliwl families. (Hlieers who fnM}uent this society are 
turned <mt. of t.heir (ierman chilis. There is, in fact, no real 
frU'tulship, hut the little diplomatic sottieiy of a great 
capital is always self-supjKirting socially and dta’s not 
worry alioufc an otuhargo. 

The Adlou a gmal hotid. But three-quarters of its ollonts 
ttfo fortdgnors, largely Americans who swiwm in Germany 
now. The replacing of paper table-covers by iintaa ditto 
is regarded as nmrkiug tlie close of a phase in the war I 

» wntry far Jtinw 13. 
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It is Just completed, but linen, napkins still Tinobtainablc, 
the bread is not white, and cream is not to bo had. Tho 
prices here are just treble those of Mayenco. A delightfully 
cool morning, but it was very hot later again. The 
Germans here and in the Rhineland, especially if they are 
bald, make a point of going about without hats in tho most 
bmib'u g sun. They must have precious thick heads. 
Perhaps this accounts for their actions in 1914. 

Met Mr. Wdoox, the D.T. resident correspondent here. 

Tuesday, June 7, 1921. Spent the morning at tho Klaiaor 
Priedrieh Museum looking at the Dutch pictures only. A 
fine collection, the van Eycks most remarkable, tho 
Rembrandts numerous, some very fine Vandycks, and the 
Rubens room filled with examples of this master whose 
female models were exceptionally expansive and repulsive. 
Nearly aU the early Eleniish and Dutch of any note are 
represented, but the pleasure a little spoilt by chattoriiig 
copyists at work and by the horrible stuffiness and heat of 
the rooms. 

Lunched at the Embassy with the D’Abemons ; Mr. 
Edwards and Mr. Bunbury also there. Lady D’A. looking 
younger and lovelier than ever. I liked the Lonbach of 
her. It has never been exhibited, but is very fine indeed. 
We had a long talk about all the events of tho day. D’A. 
thmks that the outlook is much brighter to-day than 
yesterday, so I suppose that Hoefer is not going to advance. 
It seems that we then propose to form a British Imo west 
of Gleiwitz and to tell the Poles to fall back behind the 
French, who will form another line further east. If this 
succeeds the process is to be repeated until the insurgents 
have disbanded or crossed the frontier. At the same time 
the northern portion of Upper Silesia is to be cleared of 
bands. A quaint sort of plan, but it seems that French 
are also to be with British troops. It would be better to 
have one combined line and to sweep east. However, wo 
shall see what happens. L. G. has gone away ill for ten 
days, and H.E. thinks that by that time matters must be 
better or worse, he hopes and believes the former. 
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Generally Hpcaking, our policy seems to l)o one of modera- 
tion, and innocent of all vindictiveness. H.K. thinks that 
we have turned many woj-sc corners, notably about re- 
parations, and ho hoj)os that with Harold St.uart aiul 
General Hoirckor on the spot matters may be* arrangetl. 
The German Ministers tell him that. Korfanty is like a hull 
and not easy to deal with. They understand and apj>rove 
of the English ])olioy. Jtl.E. thinks t.hat. Wirth’s Govern- 
ment may prove to have more stability than many peoi)le 
consider likely, lie is all for Wirth, and admires as 1 do 
Briand’s clover handling of a veiy diilicult (trisis. .lit' also 
thinks highly of the work of Nollet's ( iominission, ami dtK‘s 
not believe that any other people woultl have surrendertid 
their arms as the Germans have done. Jiut he says trtdy 
that when the cont rol is j-emovisl, t he (hn’inuns may rearm, 
and he thinks that the claim wiiieh the iialf-defunct. U'ngut' 
of Nations has to wateii the Germans nmler Article 241$ 
of the Treaty is a very poor protection to us. 'riuu'e,- 
foro he thinks (hat more attenlhm should he pa.i<l to ih(' 
futxire guarantees for ErancH’. than t.o minor nlTairs which 
we lay Htre.ss upon, ami we are in a<teord (hat. we shall have 
to come to an agreement with Germany on 1 he suhp'ct , as we 
have so little right to a prolongecl control undta- llu- 'I’n-aty. 
Wo are also of opinion (hat an agreed eontnd might Ite 
maintained for some lifteen yoam until the okl lmjH<ria! 
soldiers have forgotttiu war and (Germany has retunusl to 
a civilian frame of mind. Will she ov(>r ? 'I’hat is the 
question. But we can stw. 

H.E. advises mo to try and stui Wirth, Rosen, (he new 
Foreign Minister, Finlayson, our man on tlui It«‘f»aratio«H 
Commission, and llaguenin, a taleule<l French colh*ag«e 
on the sjime Comnnssion, J want t*( see also General 
Nollct, Hugo Stinnes, aiwl i.*roft;HMor Hans ikilbriiek, and 
must 800 what luck 1 have. II .,K. luw seen Btituies, and says 
that ho is cousidoringthe situation moj-e in terinw of husiuess 
than of politics. fcJtimies says that England and Ck^rmany 
must take Russia in hand togtd-her, but 1. ant not anxious 
for such a transaction. Btinnos tolls H.E. that as a slump in 
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industry is approaching, the French, iE in the Ruhr, would 
soon find crowds of workmen out of work and would beseech 
Germany to take it back again. I told H.E. of the situation 
on the Rhine, and we discussed a number of other matters 
connected with all these events. Lady D’A. says that 
the attitude of German society towards us falls and rises 
with the feeling of the hour, but that almost all the old 
lot whom we used to know are away in their country houses, 
and that society is largely Jewish, when it is not diplomatic. 

In the afternoon had a long talk with Herr Merton, who 
is here to visit his business friends . We talked about German 
policy, industry, and taxation for a long time. He thinks 
that Germany can pay her debts if she is left free to trade 
and the sanctions are removed. He teUs me that tobacco 
is coming into Germany cheaper across the Belgian frontier 
than into Germany direct, and that this trade was now 
deserting German ports and going via Antwerp. I told 
him that the new customs line allowed no such preference. 
He had studied the regulations and assented that in principle 
they did not ; it was the way the Belgians applied the 
customs and discriminated and graded tobacco. I told 
him how I wished that there were one semi-official paper 
in Germany to give the Government view as the Nord- 
devtscher and the Cologne Gazette had done in old days with 
their starred articles. The former, he replied, has boon 
bought by Stinnes, and the present Government can scarocly 
use it. The Cologne Gazette is a good paper, but as it is 
in occupied territory and under Allied control, it is also 
unsuitable for the purpose. Merton thinks that the Franh- 
furter crabs the Germans too much and that it is not popular 
because it is a Left and not a Right paper, no doubt — but 
he says that every one has to read it, as it is well edited and 
its business articles and news are quite first-rate. Ho tolls 
me that Stinnes is not a Jew, though he looks hko one. Ho 
belongs to an old Westphalian family. 

Dined with Wilcox at the Rheingold Restaurant and had 
a lo3ag talk over German matters. A hard-working, woll- 
informed, and intelligent man who does not spare himsolf . 
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Wednesday, June 8, 1921. Telephoned to Professor Hans 
Dolbriiok, who wiw the last German to take a meal at my 
house in London before the war, on an occasion when ho 
came over to lecture at tho London University. Wont out 
to see him at his house in the Griinowald, 4 K^unz Buut- 
schuh Btrassc, about twenty minutes by taxi. 1 said that 
I had como because he was one of tho few Germans who 
had kept his head during tho war, and I wishcfd to congratu- 
late him on having, in all his articles which I had read, 
preserved his mtellcctual independence. What was ho 
thinldng now ? I had his last book on my table, but wanted 
to talk of tho present and tho future and ivot the juist. Ho 
has aged and is greatly saddened. Ho lost his eklcist son 
in tho war and is now badly off, but has a ni(te, (luiot house 
and a good library. His stscond son had wanted to go to 
tho University at Ihddelberg. Ikdhruek hud no money to 
send him Ihere, so the youth worke<l as a common jniner 
till ho had saved enough money, and is now at HeiilellM'i'g. 
1 congratulated him uixtn having such a son. 1). is pessi- 
mistie. alxnit the future. What .Kurope eouhl not uiuler- 
stand, h(* said, was that Germany neede<l a strong Govern- 
ment to [U'eserve the prineiph'of atitlmrity in the State, and 
he now saw no ehams' of getting it. German parties w(’re 
not like the English, whieli wtwe, rmwe clubs aiul not nailly 
dividt'd on most principles. L. G., aithemgh almost a 
Unionist, could join the ita<li<(als to-morrow without mjieh 
loss of (tn.'dit. In Gt'rmnny isirties wt'rts at deadly enmity 
and there was no real union in the Reich. His young 
IMsople Ix'lieved in GiTimuiy’s future. He tli<l not.. He 
thought that th<' (k<i\vn Prince ought <>ome laicdi some day, 
as lu' had a largtt folktwitig, but not tJui Kaiser. Ho said 
that all the sanu' h<' r<‘ganled tiu* Kaiser as a Piudfist and 
did not Ixdk've. that. Iwt w’hh resjHuisihle for tlu' war. As 
for his d<«sert.iou of the Army, which many Germans re- 
pn)achod him with, what else ttould he do ? I should read, 
and make all my English fritmds «fnd,li(»sner’s Der KSnig, 
an account of tho life at the ImiH'rial H.Q. during the war 
and i'lspeclally of the last month in 1918. liosiiur was a 
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reporter of little account, but had won tho Kaiser’s con- 
fidence and had written a story which was absolutely tino 
of this period. Only some remarks about tho Empress 
Erederick were incorrect, as Rosnor did not know that side 
of history. D. said that if the Kaiser camo back, some 
twentyisix other German Kings, Princes, aird DiLkes would 
also have to come back, and that was impossible. I did 
not see why. 

I asked him about the state of opinion at the Universities. 
He said that they were nearly all Nationalist and so wore 
the students. The Church too. But there were adherents 
of the Left in some educational centres. 

D. is a Monarchist. He thought that a Hohonzollem 
could with difficulty return, as all his following would expect 
a restoration of their old prerogatives and this was out of 
the question, and the Crown Prince knew it. Moreover, 
the Eederal States would not admit a German Kaiser unless 
they had their own chiefs back. He was rather for an 
Elected Prince and thought that Bavaria and Brunswick 
stood the best chance. He thought, like D’Abemon, that 
Dr. Wirth would last much longer than people expected, 
but D. raged about the position of Germany owing to tho 
exactions of the Allies and was most pessimistic about the 
future, trotting out possible Bolshevism which I ventured 
to disbelieve in. 

As for the future, I said that the first thing for Germany 
to do was to give proofs of good faith, and, instead of 
bothering about becoming a Great Power, to set to work 
to re-create and reconstruct, leaving the question of military 
power to the next generation. It was no good for his 
generation and mine to try to solve the problems of tho 
future. We had enough of our own, and I told him that 
our distrust was largely due to all tho secret military 
organisations which we had been left to discover for our- 
selves. He soofEed at the Einwohmr, Orgesclt, otc., 
said that people only laughed at them, while, as for arms, 
Germany had nothing of the great warhko machinery neoes- 
sary, and even if tho BeicTiswehr were prepared for tripli- 
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jBication, wliich he did not admit, it was only a drop of water 
on a red-hot iron. Ho was an advocate of tho balance of 
power, and now this had been destroyed with fatal results. 

Wo had a long discussion about Upper Silesia and I told 
him my views, and Briand’s theory, and all tho difficulties 
so far as he did not already realise them. We discussed 
what history would say of these times. D. thought that 
liistory would fix upon tlio want of great men as tho dis- 
tinguishing feature. If Germany had had a Bismarck and 
a Moltko instetid of a LudcndorJffi and a Tirpitz, things wotild 
have been different. If you had had a Bismarck wo shotild 
have had no war, I rejoined. Ho has tho lowest opinion 
possible of Ludondorff and Tirpitz, and attributes to them 
and to the Revolution tho collapse of Germany, which ho 
bitterly resents and cannot g(^t out of his mind. Ho was 
moderate during tho war, but now X think he hates tho 
Allies with tho d(H'p<‘st hate possihlt'. But he impressed 
upon nui that Europ(^ w'as utt(u-ly wrotig in regarding Ger- 
many us a dangi'r. It could not be with her w'nrring parties 
and witliout any seinhliince of authority and without an 
army. That view does not give us an inceutivis to promote 
tho res\irre<itiou of either. 

I branched to ancient military history, his particular 
sphere, in order to end tho talk on a slightly more agreeable 
note, and presently wo wore immersed in Marathon and 
Salamis, and had all tho maps out to argue how the Greek 
and Rorsian armies and fleetH were placed during the 
battles, and in this congenial exercise forgot prtwent history 
and lived in tho past. So wo parted, with much tho same 
formality and coldness as that dttring our meeting and our 
talk, llo is not yet really resigned enough to talk. Tit® 
iron has entcirod into his historian’s soul. Itef.ween us and 
tho Germans the war has killed even pundy inteilcotual 
friendships. 

Joseph Addisoit came to lunch and wo had a change, or 
at least I had, in a most amusing gossipy talk about Ger- 
many, Paris, and our Emltassy during tho war, Iterd Bortio 
and his peculiarities, and so forth. Addison’s jxst theory 
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for reparations is to deduct a percentage of the cost of all 
Grerman exports in all the countries to which they are ex- 
ported — not only Allied countries — ^but I do not see how 
this can be arranged, and he admits that D’Abernon does 
not agree with the scheme. He speaks very highly of H.E.’s 
ability and good sense in his difficult post. 

Strolled round the Royal Palace, which stiU flaunts the 
gold crowns, the eagles, the Cross — ^what would people say 
to a gold Cross over Buckingham Palace ? — and aU the 
rest of the emblems of Imperialism. Also looked at the 
equally deserted Palace of the Crown Prince, the statues 
of the Great Prederick, and the William i. statue. It is so 
strange to see these places shorn of aU the old pomp and 
glory. They leave us thinking and wondering. Cannot 
stfll, for the life of me, understand why the Kaiser built 
a renaissance cathedral just outside his drawing-room 
windows. The inherent defect of everything German is 
lack of taste. Even the really fine and characteristic statue 
of Erederick the Great would be far finer were it on a plain 
plinth with ail the etceteras removed. 

Went on to see Mr. H. C. E. Einlayson, the capable 
member of our Reparations Commission here. A shrewd 
Soot of cool and balanced judgment, trained under Sir 
John Bradbury. What I wanted to know was the precise 
situation of Boehe State finance^ and their chances of 
paying their way and paying us. It seems that their 
revenue and expenditure (ordinary) are made to balance 
at about 47 milliards of paper marks, but extraordinary 
expenditure still shows a deficit of 33 ditto to bo covcml 
this year, 1921. There are also 176 milliards of floating 
debt, paper marks, in the form of Treasury Bills. No real 
attempt has been made to arrest inflation. The actual 
fiduciary currency is 80 milliards of paper marks. The gold 
reserve is down to 1.090 milliards gold, or about £64,000,000 
at present rates of exchange. There is also an anticipated 
deficit of 12J mi lliards of paper marks on railways ex- 

Note that eleven to (owrtoon paper marks ocjual one gold niiwk, the 
figure depending on the New York Exchaugo. 
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pccted in this financial year in spite of the doubling of 
railway fares, etc. This is not shown in the estimates, but 
has since been admitted. The sum owing for reparations 
this year is 40 to 50 milliards of paper marks — 3.3 milliards 
gold marks.^ 

Leaving aside tho extraordinary deficit, which will be 
practically absorbed in tho reparations, and tho Treasury 
Bills, etc., tho position is roughly that tho revenue produces 
47 milliards of paper marks and that tho liabilities are : 

40-60 milliards, paper, for reparations, a conventional figure on 

account of tho doubt what the 26 
per cent, will bring in. 

12|- „ „ „ railways. 

47 „ „ „ ordiiwuy cxp(‘ndituje. 

Total 0i)| to 109^, leaving a deficit i t) bo made good of 521 
to 02| milliards. In other words, the revenuo of last year 
must 1)0 more than doubled, and this is tho case when fciilosia, 
tho sanctions, depression, and Iho loss of (ho Russian 
market soiiously hamper InuU'. Our old (,ra<U^ with 
Germany, 141 millions sterling i«» 11U3, has been pract ically 
destroyod by all these tilings. 

Can Germany produce a revenue of, say 110 milliards 
of paper marks, and how ? This really means, can she find 
those 40 to 50 milliards of paiK^r marks to pay tho Allies the 
3.3 milliards of gold marks a year ? On tho whole, if her 
trade is freed of hampering nn<l oncumbranoes, and tho 
mark docs not fall too much,* she can, Bho can find 1.3 
milliard gold marks (1) from deliveries in kind, notably 
coal, dyes, timber, ammonia, wooden houses, and as much 
German labour as she is allowed to use ; (2) from the ojiera- 
tions of the German Reparation Rt*eovery Acts, which are 
paid in to tho Reparations Commission by the Alliwl 
Govt'raments, which may bring in 250 million gold marks 

* Nmnfly : 2 inilluinlH of nmrkH m fM*r futifiuautiu pltw 1,3 milUimJii 

of gol<l nuirkH^ twenty nix pi^v amt. of tm 1020 Ogiiroa HVHal# 

3.3 mUlittniH of gold xnarkH. 

* By Octok^r it had M\m to 1200 nmrkss»w£K or to ahoot oim fourtij tho 
rate iu «l woo, Thi« tuudo Oonaaijy’s Umk pruotioally 
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a year ; and by (3) fresh or increased taxes on coal, beer, 
brandy, tobacco, sugar, the turnover or TJmsaAz tax, the 
unearned increment tax, etc., which may give about 1.6 
milliards of gold marks a year. All this means about 3.1 
milliards of gold marks a year, which is near to tho required 
%ure of 3.3. 

Such a scheme includes neither increased income tax nor 
capital levy, nor would it mean a resort to such drastic 
finance as that of Hegediis for Hungary. In fact, the land 
and the industrials would appear to get off comparatively 
lightly, and this may moUify the Right. Round this ques- 
tion will rage a battle, as the Loft want direct taxation and 
the Right want indirect. It is a big thing to do, and tho de- 
liveries in kind have of course to be paid for in Germany or 
may lead to further inflation. No. 2 is paid for by the 
Alhes to the profit of their protectionists. No. 3 is paid for 
by German consumers mainly. So far as I can make out, 
a German revenue of 110 mUhards paper marks amounts 
to some £400,000,000 in sterling, and, allowing for tho 
twenty-five per cent, depreciation of gold, means a call on 
the sixty million Germans of only half the amount of our 
present call on the forty-six million people in the United 
K i n gdom. But Finlayson tells me that this comparison is 
unfair. 

I have not included in the above the cost of tho armies of 
occupation. The recording angel may know tho figure, but 
no one else does. It is to be Hmited to one quarter of a 
noilliard in future, or at least this is aU that the Gormans 
are to be answerable for. 

Thursday, June 9, 1921. Cooler, some rain. Lunched at 
the Embassy and met the Chancellor Dr. Wirth, General 
von Seekt, the head of the War Office, two members of tho 
German E.O., Dame Adelaide Livingstone, and Addison. 
The Ch^cellor is a tall and soh'd man of forty-one with high 
colouring and thickish brown hair and a moustache. Ho 
wears glasses . He was in a frock coat . He is of tho Centro 
Party and was a schoolmaster. We found that we had both 
been students at Freiburg-i-B., and so had some common 
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recollections of the town, cathedral, football ground, etc. 
Ho was through the war on the Russian front in Poland and 
Galicia as a private soldier, and said that this experience 
had enabled him to understand the partitions of Poland, 
though ho thought them acts of injustice. He thought that 
the Poles wore peoido who were only united in offensive 
policy abroad, and never in their internivl j)olicy. He said 
that there was a proverb that no Hwabian Iwcamo intelligent 
until ho was forty, so he had reaclu'd an interesting age, 
as ho was forty-one. He had knovix English and had 
road his tShakespeaxe, but had then got out of the habit 
and was now reading the English papers for praclicc. Ho 
also speaks French quite well enough to got on. He does 
not smoke. He told 11.E. to-day that lu^ was qtiito sure to 
get his taxes, and ho was t'ven humorous about them . Ijady 
D'A. thinks him solid and n()t t'asily put <nit. ilo is not 
nervous and on wires as J>r. Simons was. Dr. VVirth askcsl 
me to (tome and s<t(' him to-morrow. Iht was taken by my 
(piotixtion from the Pasnavrek statue at Fnuikfort. 

X talked with von Keekt, who says f,hat, he has all the 
volunh'ors that h(' wants for the livU'hm'vhr. 'Huty went 
coming on wc'll and great iHiins wore taken to see that they 
got the right men. He admitted that the I’oliott were 
lino fellows, especially in Berlui. His great tronbht Jiad 
been that it had falkax to him to reduce Hut olluters from 
16,000 to 4000, It was easier with the younger oHieers, 
who were soon placed, but with the older officers it was 
different. 1 asked akmt the liodaiHUimra, to wliich 
society some thirty of us belonged in old days. It luis dkd 
a natural death with the disapixearanoo of the old lot. 
Wat'uke von Donkersehwtd is dead, Dame is at (’onslrfmoe, 
among the old lot of the Natihrichten Bimaiu of thirty 
years ago. Von !?l(utkt is a thinnish man who kutka as if ho 
would ord(!r one to be shot at dawn without embarrassment, 
but in conversation ho is agreeable. Dame Adelaide 
Divingstono is hero about war gravi?H. There are 6000 of 
our mon btiriod in Germany. She contemplattsH a visit 
to the Baltic states, where some eighty of our gravm am. 
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H.E. told me to-day that Hoefer and Heneker had 
fixed things up between them. Hoefer had told Henoker 
how many Germans there were in his Volunteer forces 
and where they were. Now the movement against tho 
Poles was under way, and Harold Stuart and Henoker had 
taken hold of Le Rond and had told him that if ho did 
not play the game they would take their troops away. 
The Chancellor seemed to think that the ciisis was 
over, but the real trouble is with the Poles, and I am not 
reassured yet. 

TaUdng at lunch, H.E. and one of the Germans agreed 
that the battle of Warsaw — ^where H.E. seems to have 
been of great service to General Weygand when tho Polos 
would not take orders easily — ^was one of tho most im- 
portant battles pohtically in history, for if the Bolshevists 
had won they would have swept across Germany and 
would only have been stayed on the Rhine. They were 
very cunning, well informed, and cynical plotters. They 
were coming into Germany tmder the National (German) 
colours with the pretext of re-establishing German 
nationalism, and when they had got a grip of tho cotuvtiy 
they would only then show their hand and substitute tho 
Red flag. I asked what the Germans would do now that 
Lenin seemed to be moving more towards the political 
Right. They said that their game was to support him, 
and they seem to want us to do the same. I do not bolievo 
in any entanglement of this sort. Better for us to keep out 
of it all. 

Had another wrestle to-day with the German Budget, 
and was helped by Wilcox and Knlayson. Bolievo that I 
have got the general situation fairly well, thanks mainly 
to Einlayson’s clear mind. I must say that 1 think tho 
Germans have not been diligent in arresting inflation and 
that they ought to have paid off their floating debt and 
stopped the printing press by this time. Also ono must 
conclude that they never attempted to find tho money for 
reparations until they were brought to book by tho ulti- 
matum. Was all this floating debt and paper money 
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doliborately kept going so that they might sham financially 
dead to the Allies ? In the same way, was not the cheap- 
ness of coal to restore their industries, and the cheapness 
of food, boor, etc., all part of the same game 1 However, it 
is ended now, but if they had made the effort necessary 
they could have done more before. It is a good thing to 
have D’Abomon hero. Ho is known as ‘ the doctor of sick 
finance.’ Ho is very active and quick at things and has 
vast experience in these matters. Ho is also a man of tho 
world, and that moans more, in every profession, than 
most people admit. 

In tho evening wont for a short time to Dame Adelaide 
Livingstone’s dance ii\ the Lic.htenstoin Allt'O. A very 
pleasant party and a (fapital reel by mmv, young Scots 
officers in kilts, and Mackiimon with th(^ ])i{ies. No 
(vicnnans, and niainly Allies, with iJie Dutch, all the 
Allied Kiubassic's and (!onnnissions, etti. Met Baroness 
(levers, wliosc liusbaud, tine Dutc.h Minister, was so in- 
timately associates! with the closing days of the war hi 
South Africa.. Duly Kilmarnock's girl, still in the school- 
room and with Iw'r hair down law hack, looked a. pi't.. 
Baioness («. had lieen in Bmlin all tJirongh the war and the 
Revolution. What an eX{«‘nenee and what i-hanges. ,I 
asko<l her whim tlu'y r('aliHed that. tJu* (lermans were going 
to be beaton. She said tluit she I'ould not give a date : 
the faet dawned cm them all slowly. ‘Why do they say 
still that they were not IxiaBm ? ’ 1 asked. She laughed 
and said, ‘ Tliey may say that to you, hut lluy all hioio 
that they wciro Ix'aten.’ 

Friday, Jum 10, 1021. In the morning went to tho 
Chanee-llor’s ofliee at 77 Wilhelm St.rasse. Bismarck’s old 
Olympus. Dr. Wirth arrivcsl a little late, apologising for 
having Imm'U detained by wrestling over taxation quc'stiens 
with tho FedemI nqin-sentatives. He was in country 
clothes, which suited him Ixitter than yestenlay's stiff 
frock coat. He looked uncomnuntly well aiul fresh and full 
of go. A very good colour. Ho speaks clearly and not too 
fast. When he gets intcrestod, ho fixes his eyes on ono 
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with a penetrating glance. He is decidedly intelligent and 
perfectly honest and sincere, unless all appearances belie, 
and very easy to talk to. Quite nice manners and no side 
or gine of any kind. He did not talk at me nor lecture. 
He looked like a well-to-do factor from North Britain, and 
though we alternately talked in three languages we got on 
quite well. 

As he had begxm on finance I followed up that line and 
told liim how interested I was in his present work as 
Finance Minister. It was, he allowed, a heavy task. Ho 
knew roughly the Hegediis scheme in Hungary and said 
that the Socialists wished him to follow it, as it was so 
drastic and in fine with their politics. But, as to the 
Hungarian land policy, he thought that the big estates of 
Hungary were only found in few parts of Germany, and 
as the Germans had many small and medium-sized pro- 
perties,^ the Hegediis plan could not be applied rigidly. I 
doubt whether he means to offend the landowners by apply- 
ing it at all. It does not seem necessary at present. As 
for the plan of a first mortgage on houses, this plan depended 
on house rents being free. This they were not at present 
in Berlin. Were they in Hungary ? I was not sure, but. 
thought not. They certainly were not in Vienna. But the 
Companies tax of J^een per cent. ? I asked. He admitted 
that it was now being prepared for use in case of need. 

Then we came to reparations, and he told me that, con- 
trary to the views prevaiUng hx France, he thought the 
Paris scheme more favourable to Germany than that of the 
London ultimatum. I could not quite grasp the reasons. 
But he said definitely that Germany could pay the two 
milliards of gold marks a year. He had found more people 
ready to help him than he had counted on. He had recently 
addressed a body of mdustrial magnates and had found 
them much more amenable than he expected. Dr. Strese- 
mann, the leader of the Volksparlei, had been sitting the 
other day where I was sitting and had given him the im- 
pression that he would support him. Even Hugo Stinnes 

.‘ About one-hajf pf the land is distributed in this manner. 
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had become much more moderate, Wirth thought it a 
misfortune that Stinnea had gone to Spa and had made a 
groat political demonstration. Ajx error had been, made in 
sending him and would not be repeated. Wirth ’s trouble 
arises over the twenty-six per cent, arrangement and 
over the eighty-two miUions, which he described as the 
third instalment of the reparations. 

He told me that in the posiliLon in which ho was placed 
ho req,uired to gain a little political success in order to 
affirm his position with the young Gorman democracy and 
increase the confidence of his Reichstag. He belonged to 
the Centro Pai-ty, which ho described as ih(» real governing 
party in Germany. 

Ho did not think that tho Rhino customs wtyrt'- wort-h 
much to us aiid they severely injured German ti-adij. Tiio 
occupation of Diisseldorf, Duisburg, and Ruhrort is a 
sanction which ho also feels deeply. 1 suggested that tho 
dates of June ,10 and JJO might bo important in this matter, 
for if all tho claims of tho Allit's luwl been met at tJieso dates 
they would bo much mollilied. He thought that tlie dis- 
arraamont was in’oeet'ding quietly and that, (here would now 
bo no difficulty with Bavaria. 

I told him my view about the ihhhI for vigilaiuu* on our 
side until all tho old Injpt'rial officers and ve(,<irans had 
boon merged in tho civil popuhition. I also told him that 
there were two things which wo liati l<,nig tlesired for Germany 
in England even before the war, namely, n^al parliamentary 
government in tho first place, and seeoiulJy, the HubHt.it, ution 
of the civic spirit for the old militarism. We had got the 
first, how about the last 'i Were not the UniverHitios, f ho 
clergy, and tho students tho props of militarism, and how 
could a spirit change except by a ehang<» of metlu'HlH and 
even of men in education 'i 

This danger Wirth admitted. Tho profeHsoriat had all 
spoken to tho Imperial cue, like one man, ami of course the 
students followed it. Germany had BulTere<l tonibly from 
tho subsorvionco of her high teaching staff to the Kaiser. 
So had tho Germair Army, I sugg(^stcd, by Gwrerals telling 
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the Kaiser what he liked to hear, and not the truth always. 
Dr. W. admitted it, but said that a change could only be 
made gradually at the Universities by selecting men of 
greater honesty and breadth of mind. The question was 
under study, and he agreed that all this question of the 
civic spirit was really far more important than anything else. 
As for the Ehine towns seized, he reverted to this more 
than once and said that it could be defended ordy on strate- 
gical grounds, and what was the use of holding these towns 
when Germany could be invaded anywhere and at any time. 

We talked of my mission from Lord Burnham and he 
asked several questions about it, inviting me to come and 
have a meal with him when I was in Berlin again. Then 
he asked if I would like to see Bismarck’s working room 
and the other rooms of the palace. I accepted and he took 
me round. A comfortable and large house, with pleasant 
shaded and turfed garden behind, apparently quite private 
and not overlooked. The great haU where the Berlin Con- 
ference took place is double the size of the room at the 
Ball Platz where the Vienna Congress was held. It is 
large and lofty. Bismarck’s old study is medium-sLzod, in 
the centre of the Palace facmg the Wilhelm Strasse. The 
chief piece of furniture left in it is Bismarck’s old writing- 
table, one of those mahogany so-callod ‘ pull-down ’ writing- 
desks which are my pet abomination. It stood near the 
centre window, probably sideways or Bismarck would have 
got no light. The advantages of the desk probably wore 
that he could pull down the top and lock up secret papoitt 
when ho went out of the room. For the rest, the only 
objects of interest were the portraits, one of Wilhelm i., 
another of Wilhelm u. over the mantelpiece, and a third 
fuU-length of Bismarck in his later days, by Lonbach. 
There was a sort of salon beyond with a kind of conservatory 
and a bear-walk further on. The Chancellor showed me 
the room where he, Wirth, held his Cabinets. It is at the 
back looking over the garden. Seats for about twenty 
people, with blotting paper, etc. A large map of Upper 
Bdesia with the position of aU the troops marked attracted, 
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my attention and we had some talk about it. There is 
a second larger council room whore ho meets tho Federal 
people, but it only had green baize over it and nothing 
prepared for work. In general, all this formerly occupied 
part of tho palace has a disused aird rather shabby aspect. 
Tho furniture a mixtuin of Ei'ench, V'enetian mirrors, some 
quite good, and some highly uninteresting Italian religious 
pictures which Wirth admired and I did not. 1 could not 
help admiring tho modesty of Wnth in not occupying the 
historic rooms. A pleasant visit, and 1 found JDr. W. agree- 
able because ho is totally without pretontiouanoss and 
talks naturally. His own room where wo first talked is in 
tho cast wing of tho house at tho back. A largo writing- 
table, and in a corner near tho door a table an<l sofa and 
two armchairs where wo talked. 1 keep on asking myself 
whether tho attraction of JDr. Wirth comes from the char- 
acter of tho man himself or from the glamour thrown over 
his office by Bismarck, and 1 cannot decide what tho 
answer may bo. All that one can say is that hero is a man 
who fills Bismarck's place at t.he age of forty-one an<l on 
his public form is an honest man who is striving to do his 
duty by his country and t he world without, fi^ir and favour. 
Ho is simpki, pleasant, intelligent, and strong, without a 
trace of heat or prejudice, biit, for tho rest, events will 
measure his statesmanship. 

Got back to tho Adlon barely in time to lunch with 
General Nollct, tho very plcjwant and capable hca<l of the 
Inter-Allied Military Oommission of (lontrol, his tmval 
A.'D.C. Lieutenant Michelior, and another older member 
of his staff. We sat from one to four Uilking and had a 
moat interesting and often amusing (iiscussiou. NoUet on 
tho whole will not commit himself alwut tho result of 
German disarmament on the fatef\il dates. Ho says that 
ho never believed in Bavarian intramsigenco, as he did not 
see why it should differ from other parts of Germany. 
Things appeared to bo going well, but he could only eon- 
oludo when the figures were in to show final results. It was 
easier to conclude about material than effectives. I asked 

s 
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about tbe discrepancy between Ms and Simons’s figure 
for guns, namely, 33,000 and 49,000. N. said that Simons 
had given the latter figure and it included guns wMch the 
Germans had said that they had destroyed. His own 
figure of 33,000 was what he could swear to. Yes, the 
German Army, like German industry, was powerfully 
equipped ; they spared neither pains nor money. It was 
his object to break up all the Army, not only men and 
guns, but carts, harness, and the innumerable categories 
of warlike stores of all kinds in every arm and service. 
Then the rapid restoration of a modem army would bo a 
long, costly, and difficult business. 

I thought that he rather approved of my proffered solu- 
tion for Upper Silesia, and at all events he did not dis- 
sent from it. The Germans, he agreed, were certainly 
champion informers, as the French at Mayence had told me. 
Their motives were first, money ; second, vengeance ; and 
third, an honest belief that they were serving real German 
interests. The money motive came first by long chalks. 
Much was given away out of spite and for revenge. If a 
man were kicked out of the ReichsweJir for no reason given, 
he would probably come to the French and say where 
there were arms concealed, especially if he had been in 
charge of them. TMs is a state of mind imaccountablo to 
us and the French. 

He admitted that France could disarm had the Anglo- 
American Guarantee stood. Geimany would never have 
dared face such a combination again, and the question of 
control would not have mattered. Now it was different. 
It was not a permanent safeguard to disarm Germany, 
but by strictly limiting effectives so far as was possible, 
and by destroying not only arms and guns, but also car- 
riages of all sorts, aeroplanes, harness, saddlery, and all the 
accumulated stores of all kinds of war material, Franco 
would probably have warning of an attack, as it would 
take so long to build all this up again. But he is plainly 
worried still about future control, as there is no effective 
means for it in the Treaty. Ho would like the control to 
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romain, but does not at present see bow ho can got it. I 
am not quite certain whether Nollot really behovcB that 
all the Gorman promises regarding disarmament will b(‘ 
made good by the dates fixed. It may be, or it may not, 
that ho pretends doubt so as not to let the Germans leani 
his opinion and believe that they have done enough. Per- 
haps ho will just give the figures when ail tho returns are 
in and allow tho Supremo Council to judge. He is a good 
steady man who inspires general confidence, and one can 
go bail on his conclusions. Ho tells mo that his Commis- 
sion have worked in complete accord all through and have 
invariably arrived at unanimous conclusions. Hollet ad- 
mitted that tho German Police were finer fellows than tlie 
Meichswehr, but said that tho latter were tho most valuables 
mihtary force. He intended to see to it that the Policti 
were real police like tJic English aixl not camoufiiiged 
troops jw they are now. 

Satvrday, June 11, 15)21. Professor Delbriick called in 
tho moniiug to know my viinvs about t^hurchiil’s sjH'cch 
at tho Manchester OiianilK'r of (/ommcrcat on June H, bru'lly 
reported in tlie German papers, advocating an uiuler- 
atfinding betwecui England, Eraiuic, and Germany, and 
declaring that tiiie German e.vportH to pay reparations 
would make her th(» fimt industrial imtion in Europe. 1). 
said that it was a si)eech whicii he miglit hav<» ma<l<^ Iiim- 
Holf. X had not rojid it. I), said that his dilliculty was that 
ho could not conceive how tho Germans eotikl come to 
terms with tlie Prench. Wo had some talk ul)out it. 1 
fancy that the French feel like D., but. business is business 
and seems to ignore national feelings. 

Mot at M. Haguenin’s pleasant rooms his otilleagues, 
M. Beaumont, Urn Italian M. Braiaziani, M. Bcrtlielot, 
son of tho General, and Mr. Pinlayson. We had a good 
talk about finance, trade, iudustrios, and rejsirations. 
Briefly stated, these exi)erts of the delegation of the Re- 
parations Commission do not believe in ropamtions. They 
say that Qorznany can pay only in gold or in goods. There 
is no gold to speak of, so goods must pay. Therefore 
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goods must be not only exiported but sold, for it is not 
tbe exported goods but the sold goods that produce the 
reparations money. So Germany ’will swamp all the 
markets which are open to her, depress our home trade by 
underselling it, and end with a dominant commercial posi- 
tion. On the other hand, the gold flowing into New York 
will afiect the value of the dollar because Berlin will bo 
buying dollars, and Germany might even seriously affect 
British currency. If protectionist tariffs keep out German 
goods, then Germany cannot pay. We cannot have it 
both ways, but we are trying to do so. Winston, whose 
speech I have now read, attacked the question from tho 
other end, but they all agree with him. It is as simple as 
ABC. 

Finlayson explained the Chancellor’s vie’ws about tho 
twenty-six per cent. It seems that the ruling agreement 
has two clauses which are contradictory, one making tho 
twenty-six per cent, to be paid by the owner of the goods, 
and the other lea’ping it to be paid as Germany likes. The 
Chancellor’s other point must refer to the eighty-three 
milliards of bonds due next November, but the actual pay- 
ments yearly do not seem to be affected. These experts 
speak again of the fact that Germany was the first in 
position to trade on a large scale after the war because she 
had cheap labour, mobilised industries, and cheap coal. 
Her exports had been immense in 1920, with indecent 
profits, and her shipping was booming. Haguenin all tho 
same believes that when Germany is paying hard, and her 
exports bounding up, the mark will so improve that she will 
have a slump. It is all a mass of contradictions, and 
Knlayson calls exports a sign of wealcncss and not of 
strength. Haguenin told me that some French and Gorman 
industrial magnates were already in agreement, but the 
thing had not yet included all the interests which they 
'wished to rope in. They say that Wirth means to double 
the price of coal, i.e. to increase it to 460 marks a ton. It 
was eleven to fifteen marks pit-head price before the war ! 
They expect that the industrials will soon discover means 
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for using lignite more extensively. They also say that the 
Swedish and Spanish ore now used in the Ruhr is more ex- 
pensive than minette. This wants looking into, as I have 
been told the reverse. 

Sunday, June 12, 1921. Had a talk in the morning with 
X. He has been hero eighteen months, but says that wo 
mtist deduct some few months from that term on a( 50 ount 
of the Kapp Putsch and some other evonis when work 
could not go on. Ho tells mo that it is physically im- 
practicable to complete the disarmament by Juno 30, the 
date fixed by the ultimatnm. Tlu^ work will go on till the 
end of the year and possibly till next March, apart altogether 
from the question of post-war control later. Ho sees no 
reason to doirbt the French id<!a of the intended tii-iplioation 
of the ReieJmeehr, and of the existence of arms and eqni}>- 
ments for such oi’ganisation. I told him tliat iOelhriick 
had told mo that his friends said that the RnchsweJir had 
only 50,000 combatants. X, and Y who was with him, 
smiled. X said that they ccmld not. say for (H'rtain that 
there were not; wore, tlian 100,000, Is'cause men might bo 
away on leave and so foi't.h, and tlu‘r<'i was no ct'rtainty 
that the strengths were restrict <‘d to the authorised iigures. 
Ho said that Z believed that theri^ wjis not a sitigle gun 
loft. X thought this t)pinion optimistic and considered Z 
crcidulous. The dermans had much flattered him. In 
regard to the Police, he said that in Berlin they were mostly 
old N.C.O;’b of the Guard. The Poli(!o wore not Itjcal as 
with us in England. They w('ro a single force in tlu< hands 
of the Qovornmont. It wotdd l)e job to deinilitarise them. 
They wore restricted to one rifle for throe men an<l ono 
automatic jnstol per twenty, but wludher this had boon 
carried out was a question. He thought that a continuwl 
control was advisable and took no cxcojdion to my fifteen 
years. 

The fortress guns wert» coming on well, 'rius Gormans 
had fallen into a kap hero. The Treaty limited tliem to 
gtms ah-oady in position. So they had eolio<»tod all their 
heavies and had crammed them into the fortress, but had 
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not placed many in position. So they were all rounded up 
and were now being destroyed. There was a hole in the 
Treaty about the Police. No term of enlistment was laid 
down and the Germans could take men and pass them 
through it. It was not certain what the actual terms of 
enlistment were now. X said that the Commission worked 
well and in complete accord together. He said that I 
had probably found out for myself that nearly all the 
British officers in Germany were friendly to the Germans 
from a bare sense of justice. I said, yes, but the Germans 
told us that they liked us and hated the Prench, and told 
the Prench that England was the only enemy. Probably 
they told the Italians that they hated us both and only 
lowed the Italians. So it really did not matter what the 
Germans said. X agreed with this. 

Lunched with the Kilmamocks. He is just back from 
home with the London news. Colonel ThelwaU, the Com- 
mercial Secretary there, and the K.s’ son and little daughter. 
A pleasant little party. ThelwaU says that he agrees 
generaUy with the views which I mentioned to him as those 
of the Reparations people, though he works on independent 
lines. He said that no one could understand tho twenty- 
six per cent, scheme, for if it were levied on aU German 
trade with us it would have to be impo.sed on many things 
we needed, notably dyes, which could not .stand such a 
duty. We might leave the German Government to scale 
up the duties to average twenty-six per cent., or let them 
make some fresh proposal. Ho was much opposed to 
the new customs on the Rhine and caUod them wicked. 
I had told X that I was sorry to hoar that wo could not 
give Germany a clean bUl of health regarding disarmament 
by June 30, as tho Prench were sure to make a row about 
it, and then the Ruhr would loom up again, and wo should 
not be able to remove tho Rhino customs and so give Wirth 
the little political credit which ho needed with his people. 
ThelwaU thinks that wo aro all stiU too unrogenorato to 
adopt my plan of abolishing aU economic barriers, and aU 
customs on aU frontiers, for a year, but says ^t im- 



BERLIN AECHITECTUEB 


279 


doubtedly liberty of mtemational trade is the great aim to 
be kept in. mind, and that only this liberty can lead to the 
pacification and reconstruction of Europe. 

Note that all the people to whom I speak about the now 
Commission of Guarantees wish it to be quartered hero, as 
Berlin is obviously the only place whore it can do its work 
properly. But it hankers after the flesh-pots of Paris, so 
enchanting to so many other Commissions, and it ought 
to be ordered to stay here. Still, one must admit, Berlin 
is not an inspiring capital. It is not Imperial like Vienna, 
nor glittering like Paris, nor homely like London. It has 
really no points, and most of its public buildings are 
plastered or crowned with fiddling ornaments or statues 
which destroy a plan even in itself not ignoble like the 
Reichstag building. When you have said Brandenburgor 
Tor you have just said all for Berlin architecture. Why 1 
Because the Tor is Greek and sini])le. Those six massive 
Doric columns facing IJntor den Linden, though not one 
huudrcid and fifty years old, are superior to all the rest of 
the public buildings in the town. Why do p<‘Oj)le design 
now things when there is Grctdc, Anne, aiul (.{corgian to 
choose from ? If only the Berliners knew how vile their 
taste is 1 

But there are some good interiors. At the Embassy 
to-night, whore wo wore some eighteen to dinner, 1 thought 
the plan of the ground Hour, barring the hall staircasts 
qxiito good. The arrangements are oxeellent for ontertaining 
and very dignified. Wo were all .English or Americans, 
and the Ambassadress a wry perfect hostess. D’A. htks 
gone homo for Ascot. The little circular room in the 
centre of tlio ground floor rooms is curiously Adamsy, 
and the ballroom is fine j furniture and i>ictures also 
good. 

Monday, Jum 13, 1921. Wrote in the morning and then 
lunched at the American Embassy, at 7 Wilhelm Platz, 
with Mr. Dolboaro, There woio five members of the 
Embassy including the Councillor and First Secretary, 
The Ambassador is away. Mr. Ponnoyer just arrived from 
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London. We discussed Germany all the time. The only 
new suggestion that I heard about Silesia was that the 
Germans should keep all but the Pless-Rybnik bit and agree 
to open up a certain number of mines in Poland for the 
Poles. • They do not think much of the Poles. In general, 
I found that the Americans thought pretty well as wc do 
about Germany and are to the same extent pro-German 
as we are supposed to be. They want to keep then German 
market. This is the leading thought. They strongly ap- 
prove of Wirth, and say that Rathonau is the only other 
MLnister who counts. They are dubious about the effect 
upon various currencies of the movement about the world 
of great blocks of reparation moneys. They suggest that 
the military eontrol should be continued at reduced estab- 
lishments. They think that German Labour will never 
permit Monarchism to reappear. They regard the Uni- 
versity professors, who are State servants, as the supporters 
of the reaction, and not the schools, where there are no 
new books owing to high cost of printing, but good men 
are chosen to teach and to inculcate the new ideas. They 
are inclined to believe that Germany was busy amassing 
credits abroad secretly during the last two yearn, and did 
not talk about them for fear that they might be confiscated. 
They point out that Germany was under no obligation to 
pay reparations until her total indebtedness had been stated 
to her on May 1. They fancy that Germany will try to 
open up Russia and will also control the trade of Central 
Europe, I found them all apparently pro-Hungarian. 
They are for the abolition of the March sanctions, and 
think that if Wirth taxes coal he will still leave the price 
ten per cent, below the world value to give them a pull in 
the market. This tax will tend to raise Gorman wages and 
prices all round. I asked about a tax on Companies. They 
say that a tax on Companies on the Hogediis linos will give 
the State almost a controlling influence over most of them 
and will make if interested in their welfare. It will then 
be able to exercise a preponderating influence on the trade, 
whatever it may be, and on its world markets. They eon- 
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sider that the ■workman’s wages in Germany are onoxigh to 
support a single man decently, but not a family. 

At 5.30 1 went to see Dr. Rosen, the new Foreign Minister, 
at 17 Budapesto Strasso, near the Tor. A taUish, thick 
man of about sixty with a moustache and a bit of a beard ; 
rather slow and precise in his conversation, an official types 
not like a Jew, though they say ho is one, and the conversa- 
tion was a trifle stilted at fimt until wo came to subjects 
of mutual interest. Tlicn he kept on warming up ai^d soon 
became quite communicative.''' 

I suggested that ho was regarded as a Kaiser’s man hi a 
Cabinet where all the rest wore of a Left or Oiuitro com- 
plexion. Ho said that all the members of the Government 
shared Wirth’s views. H they had not done so, they would 
neither liavo joined him nor have been asked to do so. 
‘ All diplomatists bt'fore the war were Kaiser’s men,’ R. 
continued with much tnith, ‘just as all yours were ICing’s 
men ; and as the Kaiser reigned til! 1918 only the youngest 
dijiloinatists are anything else.’ 

We drank a lot of tea., and smoked a lot too, and it was 
just 8 i‘.M. when I finally left liim. It was raining. I hud 
come in by the garden gate and he insistt‘d on going out 
■with me in the rain with no hat or umbrella. Thein* is a 
door from Ins garden which leads into the Ohaneellor’s 
Palace garden adjoining. A pleasunt enough place to live 
in, but R. complained that he never got. any exeixiise now. 
Ho had sat with his back to the light in his study while we 
talked, leaving mo facing it— -an old trith of Me<ioiHi -class 
ffiplomats — but as he esamo out into the garden I saw him 
bettor. 1 should say that Wirth means to conduet his 
own foreign policy, and has taken Rosen for clerking on 
account of his wid(i expedience, his ret u‘.enee— 'though our 
talk scantely Ixtro it out— atsl his knowl<“djp» of Iht* diplo- 
matic roptis and routine. 1 1, bought that Rosen miglit lx!i 

* I Mn utuiiblu to pulilwlt tho iiitonsHting uwd iUuioinfttiim WMvon«tion 
which followed for two houi's jiiid u Uulf, J)r. Rosen iMkod ino to wnmider 
it coididcutiul. 1 mihinilU'd it to him luUir, nud ho uitowud luo Ui uho only 
tl»o paragraph whicli follows. 
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handled if he were taken the right way. He seems to me 
to be impregnated with the Japanese spirit. One must be 
prepared for a long pow-wow before things begin to come 
out. 

Tuesday, JuTie 14, 1921. X telephoned in the morning 
and I went to see him. I asked why NoUet had not helped 
the Germans by telling them what other illicit organisations 
he wished to be abolished. The answer amused me. Nollet 
was afraid that if he named them there might be a great 
many others which he had not named, and then the 
Germans would say that he had not named them ! 
But X said that the next German statement was almost 
due, so perhaps all will be well. It does no harm that 
Nollet should have mystified and terrorised the Germans, 
but rather good. The great thing is to get the job done. 
X said that there were only 22,000 of the Bavarian 
rifles to hand yet. Left by the 2 p.m. Warsaw-Paris 
express. 

Paris, Wednesday, June 16, 1921. Arrived 12.30 P.M. up 
to time, after a good journey. The devastated country 
en rovie is an ever-fresh reminder of stern truths. Had tea 
alone with X and we had a long talk comparing our respec- 
tive experiences. He says that to-day the news from Upper 
Silesia is worse. He defends Hoefer’s action, and says that 
Harold Stuart is up against Le Rond thoroughly now, and 
is in process of concentrating the British troops as a protest 
against Le Rond’s intrigues. Le Rond had mischievously 
plaimed to scatter the British troops amongst the Poles 
and then to say to the Gormans, See what your British 
friends are worth ! X says that he knew Stuart and that 
he is a pretty stiff proposition when he is up against a man. 
X believes nothing of the accounts in the I^rench Press. 
He sees no light and no way out. I told him my view, and 
mentioned the American suggestion as interesting. He 
asked what it would mean, and I said I presumed sinking 
shafts, running headings, and equipping and organising 
some Polish mines in the Dombrova area for the Poles. 
The alternative to my plan and the American seemed to 
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us to be arbitration.^ X said that tho French were deter- 
mined to carry out their policy in Silesia. I said Yes, it 
was a policy, as Poincard had just naively admitted in Le 
Temps, but wo aU went there, not to promote a policy 
bxit to do iustice, and that poixit of view had never been 
accepted by the FreueJi, whose idea of justice was to got 
what they wanted. 1 was glad that Stuart was drawing 
his men togoiluir. 1 tliought tliat sxicli a weak force should 
never have Ixseix sent, and that I was for tlicir coming away, 
and for giving the reasons openly. We could not go on 
with tliis dangcu’ous fooling. We w'X'.ro risking our men’s 
lives all iho time. 

1 asked X whether Tjord Ilardingx'. had not had a pretty 
hectic time since last we met. lie said ho had had. Ho 
wjia just oil on leave two days bef(»re L. Ch’s speech on the 
13th will'll he receivi'd a wire telling him to await, an im- 
portant despatch. It. came, and Hardiuge went. t.o Briand 
and delivered it. It. was iiritty sharp, and H. had to tell 
Briand some unpleasant t hings, Init, he did so in dijdomatie 
language whieh <iid not give offence, and all would have 
heen well if it had been left at that. But then eanu* L, (3 ,’h 
speech, whieh took everybody’s breath away. 

1 thought that. X might know why Rosen was so dis- 
liked. He only know t.hat he was mist rusted . and nu'ut ioiu'd 
Tangiers without alluding t o any ]iart.ieular incident.. At 
Tho Hague the trouble wius over a iiuestion of precedem-e, 
Rosen liaving become the iloyeu owing to t.ho war. It w'as 
with such futilities that some diplomacy concerued itself. 

What a strange experience all t.his has heen ! — 

Paris, Rome, Athens ; then Rome, I’aris, anil Ixmdoii ngain ; 
the (iouferenco ; Paris, Cologne, Diissi'ldorf, Berlin, 
ami Ui>per iSilesia, Breslau, Drcsiten, Prague, ’Vienna, Buda- 
pest, Paris once more, Mayence, Wiesbaden, Coblenz, 
Frankfort, Berlin, and now Paris and Tjoniloii again. What 
a kaleidoscope of scenes, places, cvi'uts, people, and tlmigs I 
If only 1 can liomplete the series by Buoluu'est, Transyl- 

* U Ctttrio to thm afu»r ihn Augiint in PuHh whom 

tho prtjbUnn ’wm rok^gutod in t-ho laongun NiitionH. 
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Tania, and Sofia, I sliall have done the bulk, and can then 
complete at leisure Poland and Jugo-Slavia, which are not 
quite ready to be visited yet, and the western fringe of 
Europe, that is, the full cycle of modern post-war Europe. 
Many people will know their own comers better than I, 
but one must visit every seat of government and see all 
the leading men in order to judge the whole enchaining of 
circumstances and the relation of the various parts to the 
whole. I am constantly reminded of my old experiences 
in campaigns and manoeuvres when I have gone round and 
have found people obsessed by their own little battle and 
quite ignorant of what was happening a few miles off. So 
it really is in diplomacy and foreign politics. The lookers- 
on see most of the game. 

London, Wed,ne$day, July 6, 1921. Three weeks of perfect 
weather and still more perfect company at homo, and now I 
am off again to the East of Europe to complete my tour. Wo 
have got through the coal strike at long last and efforts are 
being made to make peace with the Sinn Feiners, so possibly 
home troubles may be sufficiently mitigated to enable us to 
pay more attention to the Near East, where the situation 
has grown worse on account of our weak policy towards 
Turks and Greeks. The position has worked out as it was 
bound to have worked out when France and Italy backed 
the Kemalists and we feebly gave way to them and failotl 
to help our natural allies, the Greeks. Now the latter have 
evacuated Ismid to concentrate their forces, and the Ke- 
malists are profiting by their absence. Tlioro are 100,000 
Russians of Wrangel’s and Denikin’s armies scattered about 
at Constantinople, in Egypt, in Serbia, and a plot by those 
gentry to murder Harington has just been detected. Those 
Russians, being in a state of despair and destitution, are 
ripe for mischief, while Bulgarian plots have been recounted 
by the D.T., and the Kemalists allied themselves with 
Soviet Russia on March 16, and have since boon in touch 
with them. There is a question of Roumania sending 
troops to Constantinople to help the weak Allied forces 
there. Sforza is out of office in Italy by reason of Qiolitti’s 
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resignation after a vote which displayed lack of confidence 
in Italy’s foreign policy. Philippe Bertholot is also in a 
diffictilt i)osition by reason of his brother’s connection with 
the now fallen Banqno Tndxistrielle do Chine. These two 
men wore tlio gi'cat supporters of the pro-Komalist policy of 
Franco and Italy, which has always been against sense. 
Whore is the promised Txu'kish barrier against Bolshevism 
now ? Barrier and Bolshevism are allied ! All this comes 
from the Allied failure to insist on the ratification of the 
S6vres Treaty and from our failure to take a strong line in 
a quarter of the world where our interesl,s wore much 
engaged. 

Vienna, Bwnday, Jidy 10, 1921, Arrived hor-c^ lust night 
via Carlsruho and Munich after various un})leaKaut worries 
with the Cermau passport i>cople, who turned several of us 
out of the through waym-Ut for Bucliarest at K(>hl at 4.20 
A.M., on the pretext that wo had insufrusient visas. With 
dilTieulty we kept onv hands oil t.he chief offender. This 
happens every day jit Kt'hl, hr s('ems. ’rhe. result was t-hat 
the train went <111 without us, and that I. have lost three 
days. However, I saw a few ptHiphi at Munich, a,nd came 
by <lay through the beautiful scimery of Kout.liei’u or Alpine 
Bavaria, which exudes riclu's and (ioinfort, an<l where the 
crops look splendid and the pastures aro greener than any- 
where else in Europe. Tlie Bavarian Tyrol must he a 
charming placo for a motior t<»ur. In general 1 fouiul that, 
the Bavarians frankly admit that thoy lost the war, and 111*0 
not bothering much about the reasons why they lost it. 
Tho Mmi'ohnmrehr have given up their arms with roluot- 
anco, hut admit that the vast, extension ef the movement 
was an error. They had suffmvd so mnoh in Munich from 
tho Bpartaeists that when the MmwhnenveJir was started 
every patriotic burgher jouuitl, whettuis what was netfcbd 
was only a small special constabulary iu groups of twenty 
to thirty men. The larger movement naturally looked to 
tho Allies like a now and camouflaged army. As I reached 
Munich there came tho news that tho French had boy- 
cotted tho High Court at Leipzig, where tho German war 
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criminals are being tried, owing to the release of the worst 
offenders, and that the Ruhr sanction is up once more. 
This mates the Bavarians mad, and they openly tell me at 
Munich that they hate the French so much that every man 
will march against them if he can only provide himself with 
a stick. Ought not this situation to have been foreseen ? 
How could we expect that which is justice in French eyes 
out of German courts and procedure ? As things stand, 
the worst culprits get off and a few wretched underlings get 
short sentences. 

Respecting the Tyrol I find that the Germans are taking 
no action, at least outwardly. Their view is that this 
matter of the Amchluss wiU settle itself by the natural 
force of circumstances, and that any overt action by Germany 
now will rather prejudice the case than promote it. A 
wise decision from their point of view, but unless we can 
induce statesmen to deal with Austria on big fines, we 
shall have to make our political book on the basis of an 
eventual reversion of Austria to Germany. 

This morning I went the rounds to see who was here, and 
found that nearly aU my friends and cronies were holiday- 
making, and no blame to them in this torrid heat. But 
Bundeskanzler Schober is at his post of duty, and Dr. 
Hertz is here too : I shall see them both to-morrow. Be- 
tween them they can teU me aU that I want to know. 
Lunched at Sachers, and found it stuffy. 

In the afternoon there was a great fSte, called a Track- 
tenfestziig, to help the children. Deputations from all the 
Provinces assembled at the Rathaus in their provincial 
costumes and then formed a great procession, men and 
women, horses and decorated carts. There was every kind 
of queer device representing episodes in history, keepers 
hauling poachers to prison, men threshing, a sort of local 
Bacchus carousing, riders cracking great stock-whips, the 
noise of which sounded like a machine gun in action ; heaps 
of women and girls, all very gay, riding, driving, and walking, 
some two and two with their swains — a long procession 
through the Ring Strasse and into the Prater. The crowds 
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on both sides of the road quite thick and the windows 
well filled. These people have certainly the capicity for 
enjoyment. It was interesting to see all the local costumes, 
and as each Province was preceded by a flag or notice-board 
with its name, it was easy to see who they all were. 

I thought it a clover idea to unite all the Provinces at the 
capital, as the fissiparous tendencies of this country must 
bo arrested. I was particularly interested to notice that 
five-sevenths of the costumes were those of mountaincei'S. 
One might have expected it from the agricultunxl statistics, 
which show that two-thirds of the pasture land is Alpine, 
but hero was the visible proof. It might have been all 
Tyrol so far as the men’s and women’s dresses were con- 
comod, but 1 did not notict* the Vorarlberg little bhuh 
conical hat, to my regret. There were largo straw hats with 
immense brims, from Oarintliia, I think, and some of the 
dresses wore quite jiretty. The mcix were gri'at buclts, 
mostly in shorts or knuikers with stockings below the knee, 
shooting-boots, a light coat, and the Tyroh'se or some other 
voiy similar head-dress ; oe,(!asionidly tliis was madt« of 
long feathi'.rs with foxi's' tails dangling on each sidi'. A 
likely-looking lot, mostly armed witii sporting rides, carried 
sluirg, and the women wiw strapping iqistauding weneju's 
with a groat look of health, and many pretty, '.riie cries 
uttered were ear-pieriting, and were often taken uj) by the 
crowd. There was no conventional ymlling. A sort of 
running itonvorsation wmit on iH'twewi the procession and 
the crowd, and there was an endlws waving of handkerchiefs 
and much good fooling. There seemed to lx? a jester with 
every deputation. In fact it was more like an English 
fiftconth-contury show than anything else. The spirit was 
that of tho Canterbury Pilgrim Takw. 

It takes a Qennan couple, however, to walk fifteen milt's 
through crowded streets, holding hands all the way, in this 
Bwoltoring heat. I have not seen any inxiplo so festive 
since tho war began. The Vienna erowil was very good- 
humoured and out for pleastiro. There was no denying the 
military training of tho armed bodies of mountaineors. 
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They had Elaiser-Jager written all over them. If L. G. had 
seen this show, he would no longer have thought it of no 
importance that Austria should go to Germany. I had no 
idea that I should see anything so interesting, or so in- 
structive. It is good to see the spirit of nationality return- 
ing, even if each Province keeps its old customs and is a bit 
more independent than the Central Government here hke. 
In all seriousness one must remember that Schwaben and 
Ober-Bayem, Salzburg, Steiermark, Tyrol, Vorarlberg, and 
Cariuthia produce as good and hardy races of mountaineers 
as there are in the world, and that aU these people are 
Germans and will never be anything else. Nor will the 
Germans of what the Germans call German South Tyrol, now 
in Italian hands. They are a bit elementary, too, all these 
people, and will be a tough proposition to tackle in their 
native hills. I do not believe that the theories of our 
modem illumines have touched the surface of this crowd. 
That is our fault, perhaps. We legislate or dream for a 
little circle of Western intellectuals while the mass of the 
people think in much simpler terms. 

Vimna, Monday, Jidy 11, 1921. Dr. Masirevitch, the 
Htmgarian Minister here, gave me a diplomatic visa for 
my journey to-morrow. He talked of Hungary’s troubles, 
and told me that some of the parties were assailing Horthy 
now, some because he was not Socialistic enough and 
others because he kept too great state, or that they wanted 
King Karl back. But, as M. truly said, no one would gain 
from Horthy going. He told me that the persecutions of 
the Magyars in Transylvania continue and that a Baroness 
Banffy had recently been bastinadoed. I asked where — 
meardng geographically — ^and he said, ‘on that part of 
the body traditionally reserved for the bastinado.’ I said 
that I should make inquiries. She belonged, he said, to the 
family of the Hungarian Foreign Minister. 

The Bundeskanzler had a diplomatic reception at the 
Ball Platz from eleven to one, and received me after the 
Nuncio had been in. Herr Schober the same as ever, 
cool, calm, and self-contained. I congratulated him on 
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rising to the highest place in the Government, and said that 
it seemed to me that sense of duty had outweighed all other 
considerations with him. Ho had had a secure and popular 
post and now he was the predcstmed sport for intriguers. 
S. admitted that it had been a sacrifice, but if only the 
credits were granted by the League of Nations Com- 
mission he thought that Austria’s position would steadily 
mend. He said that Italy’s abandonment of the lien 
on Austrian resources was not yet final. Nor is that of 
Jugo-Slavia. Ho asked what my view was, and I said that 
I was for the proposed credits. He seemed rather surprised, 
and asked if I really was. I said, ‘ Certainly, it is the only 
way to prevent Austria from breaking up, and I had been 
in favour of Sir W. Goode’s propo.sals too, which I thought 
were even bettor.’ L. G. had upset that api)le cart, but 
L. G. coxxld never tackle foreign jxolitics closely when ho 
was beset by internal troubles. Now things looked like 
clearing and then I lioped we might iiavc an Austrian jxolicy 
at last. 

Had he read, I asked, Counl, Ottokar Czernin’s article 
in the Wiener uvd AloHlags-ZeMwng of to-day on 

Austrian diplomacy ? Was it all as bad as Czornin alleged % 
Sohobor — who is Foreign Minister as well as Chancellor — 
said it was not. Ho was quite satistied with his represen- 
tatives abroad. Ho found it perfectly easy to do the two 
jobs, and the criticisms of Czerniu on this point were not 
justified. Ho had soon Czornin only yesterday, and C. had 
said nothing about his coming article. Ho would see him 
again and have it out with him. Bxit Czernin counts for 
little now. S.’s secretary had told mo that ho was not rated 
high, and I had replied that his book alone (sondemned 
him. 

I then asked tine Chancellor to toll mo how the relations 
with the Provinces wore getting on, whether there was any 
increase in the authority of tiio Central Government, 
whether he was mforming the Army, and how the An- 
schluss position now stood. Ho said that the rolations 
with the Provinces had greatly improved. Ho had taken 

T 
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the initiative in getting iato touch with them, and as soon 
as he was installed had written to them all a very frank 
letter saying that the State could only exist through the 
Provinces, and the latter through the State. He had told 
them that Vienna alone could supply them with the funds 
they needed for various reforms, and had made it clear that 
unless they played the game he would not retain office. It 
was probably a good letter, as S. is a man of great good 
sense, who inspires general respect, and the Provinces had 
all replied in very amicable fashion. He had further 
promised to go round and see them all on the first oppor- 
tunity. This is all a good move. 

As to the Army, the faults of which S. knows well, he 
was reducing its numbers and improving its quality. ‘ As 
you did your fine Police,’ I remarked. Yes, he said, and 
he had his own man now at the head of the Army and things 
would get on. As for the Anschluss, he said that he hoped 
the phase of plebiscites was over. He had assembled the 
Great-German Party, and had plainly told them that govern- 
ment was impossible i£ they continued their propaganda 
and that he would sooner go now than later, if they would 
not give him an undertakii^ to be quiet. This they seem 
to have done, and if they keep their promise a great diffi- 
culty is removed. It will not alter facts, but will stop this 
dangerous diplomatic tension which made the Austrian 
Government look so contemptible. 

I asked about Bulgaria. S. has no Minister at Sofia, and 
so did not know what was happening, but had wired to the 
Dutch Minister, who was looking after Austrian interests 
in Bulgaria, and expected a reply soon. The Bulgarian 
Minister here had stoutly denied the alleged intrigue with 
the ex-Tsar Ferdinand, and we both thought a rising of 
the peasants, yesterday reported from Bulgaria, to be most 
unlikely^ with a Peasant Government in office. The 
Bulgarian Minister had even gone so far on behalf of his 
Government as to ask Schober to forbid the entry of Ferdi- 
nand into Austria, and this had been done. 

1 not one wor4 of truth in it* 
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‘ If only we are left alone and are given our credits, the 
country will make progress and become viable,’ said S. 
He evidently has doubts about England’s good-wUl in the 
matter, and meanwhile the crown has gone to the terrible 
figure of 2745 to the pound sterling, and prices hero are no 
easier than they were. Coal is coming in again from 
Czecho-Slovalda, but to nothmg like the amount needed. 
As for bread, the old prices and difficulties remain, but a 
law is in preparation to make rich people pay the full cost 
of the loaf, and others less than the full price, accorduig 
to their means. This will improve the situation to some 
extent, if the plan prove practicable, but a total abolition 
of the bread subsidy is not yet in sight. 

I asked about the customs and whether he had seen 
Ben^ and had any negotiations with him. iSchober said 
that ho had not, but would like to moot liim. Meanwhile 
ho had told his Ministry that Austria should not await pro- 
posals, but should make them herself. It was bettor for lK*r 
to remove her own (uistoms barri(U’K, even if the neigh- 
bouring States did nothing. 1 told him that I thought both 
Ben&i and Banlly would meet him halfway if hei sot to work. 
We had a talk about tho show yesterday and of other 
matters, after which I took leave of him, and ho asked mo 
to be sure to call and see him again if i stopped in Vitmua 
on my return. Ho told mo that ho was sending Mensdorf! 
to the League of Nations, and that M. had only agn>od to 
go if S. would defend him in Parliament, which K. had 
promised to do. 

I like Schober. He is tho right type for tho situation 
and commands general confidence. Ho has measure and 
experience with sound judgment, weighs his words, is not 
pompous, and seems very frank, I think that ho is genuine 
and can be trusted. If lie can get the Provinces to hack 
him, I do not see why ho should not remain, but Austrian 
politics are too shifty to permit of undue optimism. 

Hi the late afternoon mot Dr. Hertz at last, at an after- 
noon meeting of the League of Nations at my hotel, and 
was introduced to a number of League enthusiasts, notably 
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Mrs. Philip Snowden, a pleasant, capable woman, who 
eulogised my War Diary, and is a fine speaker ; Miss Mar- 
shall, who spoke capitally ; Herr Dernburg, the well- 
known German Reichstag member, and his boy who is 
studying philosophy at Berne ; Mme. Griinberger, wife of 
the Food Minister here ; Mme. Hertz, Dr. Raditch, whom 
I missed when I was here before, and various others. 
Hertz came up to my rooms first and we had a little quiet 
talk. He approves of Schober, like others, but fancies that 
there may be an election in the autumn, and that after- 
wards the two strong parties may combine. He thinks that 
things continue to improve here, and although ho admits 
the importance of the half -promised credits, he rates even 
higher the importance of clearing the decks of all the 
lumber of the Peace Treaties, and of giving Austria a tabula 
more or less rasa to work upon. It is the uncertainty of 
the future that hurts Austria most, and he says that foreign 
bankers would put down all the money needed if the 
situation were cleared up for good and all, and there were 
no more talk of making Austria pay reparation if she 
recovered twenty years hence. He says that the Austrian 
banks are doing a vast business, and that hundreds of new 
banks have been started, but that it is largely fictitious 
business, and produces nothing, for the profits made come 
out of the people’s incomes and help to paralyse European 
trade. We talked the whole situation over. 

Dernburg is not a very attractive personage. His chief 
contribution to our brief talk was that Germany could pay 
in gold marks, but that the conversion of 132 milliards into 
another currency was impracticable. America had jibbed 
at the last conversion into dollars, and the City of London 
would do the same if the conversion into sterling were 
attempted. 

During my meal before leaving Vienna, Dr. Hertz came 
up again and we had some talk. I told liim that all this 
part of Europe would never get on until some form of free 
trade were adopted, as all these little States were ruining 
themselves and each other by their tariffs. Hertz did not 
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dissent, but thought that the whole trend at prcvscnt was 
for States to impose higher duties to prevent Germany 
from swamping their markets with her goods. Even 
countries like Spain, Switzerland, and Holland were joining 
in the movement. This made exclusive action by a more 
or less dependent State like Austria very difficult. Ho 
thought Austria had become a sort of colony among the 
Succession States. But whereas England would not cut 
off supplies from Jamaica as a reprisal, tliis was jmictically 
done to Austria by her former Provinces. 

Hertz told mo a curious story of the war which had just 
come out from an examination of the Axistrian archives, 
and it was as much nows to him as it was to mo. It 
was a well-known fact how well informed Austria had been 
during the war, and the reason had only now appeared. It 
seems that the Italian Ambiissador at Petrograd, being 
unable to advise his Govennuent by the lelograph, wtis 
given the xxso of the Kus.sian Wiroh'SH every day and sent 
detailed reports of everything that was happening, inohiding 
strengths and disjxosition of Allix'd troops. He sent tlwun, 
of course, in cipher. But when Italy enterc'd the war 
she had published a Rod Book to defend her action. Owing 
to inexcusable oversight the telegrams published wore 
not paraphrased, but wore word for word as sent. The 
Austrians had kept the topes with the Itolian eiplu'r 
messages, and the Rod Book enabled them to disco vct tho 
Italian cipher. So all through tho war wliik'i tho Russian 
Wireless was utilisahle, tho Austrians rend evorytliing tliat 
came over it and obtained great credit for wonderful 
intelligence. Hertz thought that tho successes of tho 
German command assumed a different aspect in tho light 
of this exposure, particularly tho success against Serbia, 
during which tho strength and positions of ail tho Serbian 
forces became exactly known. Occasionally tho informa- 
tion was wrong, as when tlio prosenoo of a turning column 
round a Gorman flank was inaccurately reported. The 
German General stopped his attack and throw hack a 
wing to moot tho column which was non-existent, and so 
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failed to win a big success. One will need confirmation of 
this story from the Italian side, especially information 
concerning the Red Book messages, and an explanation 
whether the same cipher was used all through the war or 
not. It might have been so used owing to the time and 
uncertainty connected with the despatch of a fresh cipher 
to Russia, but the story, if true, is a fresh warning of the 
double-edged character of wireless in war, and shows 
clearly what precautions are required. 

Left 11.46 p.M. 

In the train to Bucharest, Tuesday, July 12, 1921. 
Meditating over Austrian matters, including various data 
collected yesterday for reading en route. The contradiction, 
which I remarked in April, between the almost bankruptcy 
of the Austrian State and the growth of private profits has 
become still more glaring after the lapse of three months, 
and the publication of more statistics of trade, customs, 
banlc profits, etc. Both exports and imports have gone 
up, but coal accounts, in weight, for two-thirds of all 
imports in 1920, and foods for a large part more. Czecho- 
slovakia and Germany remain Austria’s best clients, 
delivering forty-five per cent, of Austria’s imports between 
them. England sends goods of only 144,600 cwt., and 
takes only 60,000 cwt., while America, under harder con- 
ditions of distance, sent 2,900,000 cwt. With all the 
great activities of Austrian business , it is not satisfactory 
that we are left in the lurch like this. I think that Austria 
is moving more rapidly on the Ben^ lines than other 
States round. Austrian customs officials may now grant 
licences for imports of large classes of goods without special 
application, and I am much struck by the opinion of the 
Special Commission of the iron industry, in wluch agriculture 
and labour took part, that Austria’s industry being 
dependent on exports, a protectionist customs policy did 
not suit her. This may have been in the Bundeskanzler’s 
mind when he spoke to me. 

However, the horrible fact remains, and is confirmed by 
the Budget for the second half of 1921, that the revenue 
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is 24.1 milliards of Austrian crowns and iho expenditure 
49.6 milliards, or a deficit of 25.4 milliards. Only a third 
of the expenditure is met out of revenue. As before, the 
main causes of the deficit arc the food subsidies, 10.3 
milliards, the service of the debt, loss on railways, and the 
necessarily increased salaries of officials who can barely 
live now, as they arc paid but half the wages of skilled 
workmen. The bed-rock fact remains that Versailles 
created a State and deprived it of the means of existence. 
Whether the mistake was duo to malice or ignorance is no 
matter now. 

Will the i)lan of the Finance Committee of the League 
of Natioirs secure acceptance by the Powers and will it be 
ofEoctive ? I do not feel sure. There has been no sugges- 
tion yet how to end the Budget deficit, though Austria lias 
done much by raising her revenue sixty-three i)or cent, 
above the previous half-year, and by doubling I’cceipts from 
income tax. Custonis duties have also been doubled. The 
Committee fusses about tht^ currency reform, b\it it is the 
Budget deficits and the stopping of the print ing'X)ress that 
should bo taken in hand first through foreign credits and 
internal loans combined. C^irrcncy reform is necessary, 
but all the world must share in it. 

If relief action is not applied here, all the rest is financial 
dilettantism. The Committee puts the cart before the 
horse. Sir W. Goode was wiser and more practical. The 
crown has steadily lost ground from the moment that iho 
League of Nations’ plan came out. It is also indefinite as 
to time and amounts of help from outside, and to ask for 
control of Austrian finances while tho Oonunitteo seems 
prepared to do little to help is rather absurd. 

However, Austria continues to hoixi, and lior private 
business continues to develop. There is great activity. 
Everybody is busy doing or trying to do something. Tho 
bank profits are largo, and branches ai‘e being started 
everywhere iir the Provinces. Styria promises well in coal 
and mdneral oil at workable depths. Many companies pay 
good dividends. Now ventures are constantly being under- 
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taken. The hotels give us a hot bath every day in the week 
except Sundays, and white bread has returned at last, 
though not yet for the ration bread. Vienna holds her 
own. Her grandeur and her charms are enhanced by the 
fact that she is so adaptable, that she is the gateway of the 
East, that her railway network is first-rate, and that her 
great banking competence attracts clients from all sides. 
Vienna is genial and broad-minded in pleasure as in busi- 
ness, and I do not think that any of these self-isolating, 
ultra-nationalist States around can take her crown of use- 
fulness from her. 
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Country and crops — A first talk with M. Take Joncscu — Summer 
nights in Bucharest — Millington Dniko — Peter A* Jay and 
Colonel Poillon, U.S.A. — ^People to see — ^^\n audience with the King of 
Roumania — A talk on current affairs— The (question of Transylvania — 
MM. Jacovaky and Grigori Jon — Complaints of Bulgaria — Bucharest 
architccturo — The butterflies — Roumanian staiastics — Pilaloki on 
Russia — ^Tho opposition on strike — Views of M. Nedkov, the Bulgarian 
Minister-— Answers to Roumanian cliarges — ^A conversation with tlu^ 
Prime Minister, General Avarcsesu — ^llis account of 1016 — liis views on 
the Straits — ^A talk with M. Goga — ^Religions in Transylvania— Rou- 
manian resources — ^Whoat, maize, and timber— Fort'ign capital-- 
Industrial concerns — Rai Iways — Foreign trade — Banks — Public 
finance— Public debt— A talk W’ith (kmeral Kikolcano on tbo Police — 
Almo. Laliovary on the agrarian reforms— A talk with the Minister of 
Communications — A talk with the General Staff " ’Gi^nciral (ku’ski and 
Colonel Palada— The strength and distribution of tlu^ Soviet annii'S — 
More complaints of Bulgaria — A convolution with tlus War Minister, 
General lUsoano— Roumanian Army organisat At Garotlid, 
Minister of Domains, on the agrarian laws— Cokmel Dunt^an— tkmsul 
Koyaer^ — ^Mr. Guest on the oil indust.ry— A dinner at tlu^ 'I'ake Joiu'seus 
— ^Tho Foreign Minister on Roumanian policy— Air. Alexander Adams 
—The Decree I^aiws— An investigation at the Hounmnian F<ntugu 
OjOTioo— T he complaints about Bulgaria— The oil iiwlustry— Statislit^s 
and observations— Trammels of the indusiry-'l'he t‘x|H)rt tax — 
j\stra-Romana and 8ieaua-Romana — Mr. Glmrlcs Hpem^t^r on the 
future of our trade— By motor to the Danube. 

BuchareM, Wednesday, July 13, 1021. A piping lu>i joiimoy 
yesterday, more like India ihau Europe. Tho Magyar cus- 
toms subordmal/os at Vicuna ■wore perfetet boors, tln^ew and 
tumbled things about and made themHclvcB as unpleasant 
as they could. Reached Budapest about 8 a.m. and the 
Roumanian frontier at Curtioi at 3.30 p.m. 

The com is mostly cut. As we travelled east the liokn 
wore already made. Nearly all the reaping by hand. I did 
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not notice a single modem agricultural machine ; neither 
reaper and binder, nor anything else. There must be a big 
opening for these things in Eastern Europe. In general, 
the cultivation is in strips and patches, denoting a peasant 
proprietorship and a division of the land. Am not sure that 
this wiU help wheat export. 

We reached the valley of the Maros — ^they pronoxmce 
it Muroche — soon after passing Arad. A broad valley, 
highly cultivated, bordered by hills and woods, vith a 
winding river as broad as the Thames at Maidenhead. 
Through the night into Transylvania and climbed the Alps 
about dawn by the Predil Pass. Very beautiful, both 
gaunt and wooded peaks, with masses of wild flowers in the 
clearings and valleys, the houses built chalet fashion, of 
wood with balconies for each floor. The streams were 
fairly full and there must have been recent rain. 

We passed fashionable Sinaia about nine and reached 
Bucharest at noon. Bering is away, but Millington Drake, 
the First Secretary, sent his car for me and recommended a 
lodging which I found miles better than the hotel, and so put 
up there. We passed to-day through the Ploestioilarea, where 
there was much activity both at the weUs and the refineries. 

I went to the Legation to thank Millington Drake for his 
kindness and afterwards had .a talk with M. Take Jonescu, 
the famous Foreign Minister, at his house. I have come 
here at an interesting moment, for to-day the Treaty with 
Jugo-Slavia is published and it has the definite and ex- 
pressed aim of keeping Hungary and Bulgaria quiet. T. J. 
made a long speech on it and on other foreign affairs on 
Saturday last. I hastily scanned both before seeing T. J. 
Our talk covered the Treaty, the complaints of the Tran- 
sylvanian Magyars, Austria, the intrigues of Stamboulisky, 
the Russian question, free trade in Eastern Europe, the 
agrarian laws, and other matters. There is not much to 
bo said about the Treaty, as the text is clear, but the mili- 
tary convention which issues from it will not be published, 
and this seems to follow the precedent set by France and 
Belgium on the military side. T. J. had the report of the 
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Unitarian padres on his tabic, so ho must realise its weight. 

I said that 1 wanted the Roumanian answer to it. T. J. 
said it was full of inaocuraoios, and besides said that it was 
impracticable for Roumania to do everything in a hurry. 

1 shall have to keep T. J. up to giving me the necessary 
reply, but as wo are to meet again 1 did not dwell longer on 
this subject. T. J. is very suspicious of Stamboulisky, as 
ho says that S. has tried a feeler with Roumania, and then 
with Jugo-Slavia, and has now sent the mission to Komal 
because there was no one left to intrigue with bxit the Soviet 
and the Turks. T. J. thought that Bulgaria was out for 
revenge. S. was inordinately vain. S. had flattered T. J. 
more than the latter had ever been flattered in his life, and 
he was rather sarcastic about it. He had told H. that 
Roumania was not going to have the Treaty of Neuiliy 
upset. But three time.s a week he still received love-letters 
from fitamboulisky, and 1 said that I could not understand 
B.’s attitude, as the Little Entente made it impracticable 
for Bulgaria to move without being overwhelmed. Wo 
do not seem to possess the key of S.’s intrigues yet. T. J. 
said that Ferdinand constantly wrote ^ to his son laxuling 

S. to the skies, and the sou showed the letters to tr!. T. J . 
thought that Ferdinand wanted to come back. 1 replied 
that I could not conceive why. Coburg was a much more 
pleasant retreat than Sofia. T. J. was not sure about 
Schober ; he appears to mo a little jealous of all the other 
Bastom Europe diplomatists, and 1 judge that most of the 
accusations against Bulgaria have reached London from 

T. J. Does ho too enjoy the lime-light 1 Ho was slightly 
sarcastic aboxd' our trade agreement with Russia and did 
not expect that wo should got mxich out of it. I said, Yes, 
we liavo a trade agreement, and no trade. I said that I 
wanted his views on Russia, and would like to talk to those 
who knew most about it. T. J. said it was an error to sup- 
pose that Roumania’s propinquity brought her any bettor 
information about Russia than came to other Btates. Such 
as his nows was, it told of famine and porseoutiions. But 

* Soo King Boris's donial, entry for ^uly 29, 
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the frontier was hermetically sealed and no really good news 
came over. Surely, I said, there must he infiltration across 
the frontier. He admitted that there was a little, hut it 
only brought local news from just over the border and 
nothing of real value to enable him to estimate the future. 
He admitted that he did not expect anything from Russia 
in our time, but also said that Russia was a strange country 
and that no one understood her. 

He does not think anything like free trade in Eastern 
Europe is practicable. I imagine that he will block the 
Benfe ideas if he can, but I expected nothing else from 
Roumania. I realise why Ben^ gave ten years as the 
period for carrying out his plan. I asked him about the 
new agrarian laws. Was the compensation to expropriated 
landlords to be really forty years’ purchase ? How could 
the State find the money ? How could he find the farmers 1 
Would not the amount and quality of production greatly 
diminish ? Yes, it would, replied T. J., but the division of 
land was a social necessity and the men had been placed 
on the land by a Decree Law before the laws were passed 
by Parliament. There were three agrarian laws, one made 
by Bessarabia for herself, one for the old Monarchy, and one 
for Transylvania. The calm and unity of the country was 
due to these laws, and without them there would have been 
Communism and Bolshevism. As things wore, ho had 
obtained, as I had seen, a unanimous vote for his last Treaty 
and the country was contented. The forty years’ purchase 
meant little, for the amount was b^ed on pre-war valuation, 
and, in view of subsequent loss on the valuation, an owner 
really only received ono-quartor of the value of his laird 
at the date when the valuation was made. ‘Do you 
call that justice ? ’ 1 asked. It was a social necessity, ho 
repeated. There would be no great difltorcnco between the 
Transylvanian laws and the others. Wo talked general 
politics a bit, and ho laid stress on the different jwlicies 
incumbent on victors and on vanquished. Dined with the 
Millington Drakes at the Chateaubriand. A boiling hot 
night. The dogs made too much noise for sleep. 
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Thursday, July 14, 1921. Tho dogs barked till 4 a.m. 
The cocks crowed all night and sounded a general roveillo 
at 3. There was a diocesan conieronce ol sparrows at 4.30 
A.M. At 6.30 there concentrated three Aimy Corps of flies 
in my room. Then the street cries began. One must do in 
Roumania as the Roumanians do : Rise at 6. Work till 1 . 
Remain in a comatose state after lunch till 6, when people 
reappear at their offices, see people till 7, and dine in the 
open somewhere about 9 or 9.30 r.M. It is India without 
Indian compensations against tho heat. Won't come hero 
again at this time of year. 

Lunched with the Millington Drakes. She is a pretty 
woman, daughter of Lord Inchcape. Mr. Jay, the XJ.S. 
Minister, Mrs. Devereux, who i.s travelling round to write 
another book, and a Ring’s Me.ssenger — at tho Jockey 
Club. Dined at the (Jhatcaubriand Restaurant in the 
open. Mr. Peter A. Jay and th(» J’oillons dined with 
me. Lieutenant-Colonel Arthur Poillon pronotinees Ins 
name Polion, but of e.oxirse tlic Prench do not. She is a 
very agreeable lady. We had much talk to-day of the 
Roximanians and tludr aflairs. I <lo not gather tiuit the 
foreign missions here art! wildly in love: with tlu! Itouinanians. 
Such cases as the Resehitsa affair, wliieh is making a grt'at 
scandal in Parliament, are much too common, and in fae.t 
this country has not got into its stride administratively 
and is very far from being immaculato or efficient. Ihit 
on tho whole, when one recalls that thwe |H>oj>ie were 
almost in subjection up to 1866, and when one cfjnsiders all 
that they have been through since, especially in the war, 
and of the recent doubling of tho size of the country, in 
which tJiere was not even personiiel enough to nin the old 
Monarchy, one must be lenient. But we must have it out 
about the treatment of minorities, iw this is a matter of 
good-will and principle. Mrs. I), has just been staying with 
Baronc.s.s Banffy, and says it is tmo that she w-as beaten, 
but she did not lay claim to tho retK)i1cd bastinado 1 I 
suspect she was aggressive and was just a Httio hustled. 
Hhe saj-s that the re^xirt of the Unilarinn pa<ln>s is absolutely 
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accurate. At Chateaubriand’s, ■which is a sort of Chateau 
de Madrid of Bucharest, we had quite an agreeable dinner 
and the three Americans were very pleasant and entertaining. 
I was much amused, and almost consoled, to find that the 
German bandit of the Kehl customs had treated the Poillons 
as he had treated me and had bundled them out of the 
train at 4 a.m:. too; though Poillon is Military Attache, 
and was on an official mission, and had a laissez-passer. 
He is furious about it still, especially as he was carrying 
a lot of his Embassy bags which had to go on by them- 
selves ! We had a good talk. Jay has only just arrived 
here. Poillon has been here a year, and though he admits 
Roumania’s potential wealth, he thinks Mexico is richer, 
and he would rather put his money into the latter country, 
as one day or other the United States will have to regulate 
her proceedings. Got home quite late. Another broiling 
night. The street cries are as numerous as those which 
Wheatley recorded of old London. A really charming 
place for insomnia. A damp, enervating, orchid-house 
heat, and no cooler at night. 

Friday, July 15, 1921. Went to the P.O. in the morning 
to talk with the Directeur du Protocole, M. Alexandre N. 
Jacovaky. Told him of the people I wanted to see and the 
things I wanted to know, and he was most helpful. I must 
see the Minister of Finance, M. Titulescu, about public 
finance ; Delyanu, Secretary-General of General Avaresou, 
about trade and oil ; General Valleano about railwa 3 ;B ; 
Maleki about Russian affairs (he is intended for Minister 
at Warsaw) ; General Eascano about the Army ; M. Groja, 
or M. Goga, about the Government of Transylvania, and 
General Nikoleano about the Police. 

I have to ask Avarescu to request these people to see me, 
by the Secretary-General Chrenichavo. A good many 
Generals appear to be in charge of departments imder 
Avarescu. Went with Millington Drake to Avarescu’s 
Bureau on the chance of seeing him. Drake has to tell 
him something rather stiff, as he said that the Roumanian 
Government had let us down about something. T did not 
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ask wliat it was. We were both fobbed off, and promised 
appointments by telephone. The Secretary-General talked 
to us while we waited. I asked him whether the President 
of the Council here stood in the same position towards the 
other Ministers as the P.M. usually does in England, It 
seems that he is a real chief, and can dismiss any Mi n i s ter 
when he pleases. But as a matter of courtesy he usually 
consults his colleagues first. We were also told that tho 
Agrarian Law had been altered at tho last minute in tho 
Lower House, and that the indemnities to dispossessed 
landlords were now to bo paid half by tho new peasant 
proprietors and half by wiir profiteers. I thought this was 
rather a good joke, but tiskcd how they could bo sure that 
the profiteers would stump up. Tho Government had 
certain rough .statistics which showed that they could, wo 
wore told. Tho constitution hjw to be changed, and there 
is a regidar procedure laid down for such changes. So a 
modern constitution does not resembU* that of Modes or 
Persians. Then we wore also told of a new law which 
compels all officials — ^including M.P.’s — to justify their 
income, i.e. to show whence it comes, if th(‘y cannot, 
justify it, they arc to bo deprived of eighty-two per cent, 
of it, this figure being fixed men'ly to avoid total confiscation, 
which is not permitted by the constitution. Great fun if 
this law were iiassod at homo, but I should say that culprits 
could easily got round this new law, and semi their ill- 
gotten gains abroad. They have only to buy ehoques on 
London. However, it is a step in tho right direction, and 
a proof of good intontiojw. 

Wont to have an audience of the King at tho Palace, 
4.30 P.M., and we talked for wi hour and a half about Tran- 
sylvania and the Hungarians, Monarchy and the state of 
Europe, sport in Roumania, the King s cure, tKTsonalities in 
Europe, Russia, tho Agrarian Ijuw, Lloyd George, tho war 
in Asia Minor, Gonstantinoplo, the Allksd n^prestmtativea at 
Athens, tho Queen’s writings, Bulgaria, and many other 
subjects. They have in mind my visit to Hungary and my 
articles on that country. The King began on my visit 1 here 
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»t. atKl I toll! Inm frankly that 1 likotl tho Hungarians, 
aiul that thoy wcrv Englinh in Ihoir point of view, and that 
tin' (Hft'(-tin!« <‘lahs mostly spoko English. They had been 
hnrslily tr<‘nt<'tl. hut now had nuulo an end of the propa- 
ganda. in Transylvania, and I hopt'd that, the King would 
nici't tficni Iiidfway. Hem's had adunihrali'd to mo some 
.s<»rt of refonriliat ion witli the Magyars on his side, 1 told 
him. ami perhajm U.M. wmd<l he able to make some oon- 
eessions to tliein also for the .sake of peace. 

The King saiil that, the propagamla had only been stopped 
onieially and evulently thinks that it, eontinues xmofiieially. 
He initst insist that the 'I'reaty slandd ho loyally accepted 
lirst <»f nil, fttr otherwise it was an impossiblo situation. 
H»f cotdd not grant sjurial advantages to Transylvania. 
'I'o etmstitute the new kingdom soHdly he had to lay down 
a <Htmin<vn principle for all State services, such as posts, 
arjiiy, gendarmerie, etc., and if this was not done at once it 
could nut easily l>e done later. The Magyars made all sorts 
of diftieullies. I’hey had oven received their regula- 
tions in the Hungarian schools in Transylvania from 
JJndniK'st , and ho could not admit such interference from 
outsicle. He, t<H>, liked tho Hungarians, and wanted tho 
best elements to remain, as they would have a good in- 
thienee. All t he Bishops, (Mhodox, Catholic, and Protes- 
tant, had come to swear allegiance. Ho had told one par- 
tieidarly distinguished Magyar predate, who was a great 
ttatitmalist. that, he trustc<i him because he was a Bishop 
and a gentkuuan. All troubles would end if tho Magyars 
wuuUl e(‘nse t heir intrigues against the State. He said that 
the report of the Unitarian ixadres was full of inaccuracies. 
They had only (,‘onsidted Magyar and not Roumanian 
.nuthorities, He knew whonx they had consulted. I said 
that hostile rt'ports upon Hoxmian'uin bxillying continued, 
itml t old him t !u,‘ st ory of Baronctss Banffy xuid tho bastinado, 
'rhe Barone...K was a lighter, h(‘ said, Hho had been tried, 
had plcufled lier own casts sintl had simply said that she was 
a Hungtiruin and laid dojie and would always do her duty 
tiiwunls Ihmgary. HJit; was Hxioccssful and was acquitted. 
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The King thought this a worthy procedure on both isideti, 
and 1 agreed. The King said that ho must have hoard if 
anything like boating had occurred, and believed that she 
had only been a little hustled on one occasion. I told H.M. 
that nothing was more calculated to arouse fury against 
the Roumanians in England than the i-c])oit that they had 
beaten a woman like Baroness Banily. Yes, or any woman, 
interposed the liing. 1 agreed, and asked him to remember 
the case of the Austrian General — was the name Haymoiio 'i 
— the fifties who had whipped Polish ladies and had 
been chased and hunted in London by Barclay and Peiidns's 
draymen, on his visit to tluit brewery. Our people would 
listen to no excuses in a case lilic this and would simply 
see red. The King thoroughly undcj'stood and was not 
annoyed by the plain sjK'akiug. 

Wo wont on to the question of Monarchy in Europe. Ho 
thought t hat all the Monarchies should sujiport each other, 
and 1 said that I agreed and thought Monarchies were 
more cllicient than the new Ropublies, most of whom could 
not oven form a regular parliamentary government . The 
King thought that there would be a revulsion of feeling 
soon and that Monai-ehies would return. I agreed and 
said that Germany and Hungary would have Monarchies 
to-morrow if they could have their way. Ho evidently 
fancies Rupprecht of Bavaria for the German Grown ; but 
he thought Karl’s act Htuj)id. One ondy took a stt'p like 
this, ho said, when one was sure of suooeoding. 1 told him 
of tho difficulties iiv the way of Ruppreoht’s return. Ho 
thought that France was almost as good as a Monarchy, 
as she was tho most eousorvativo country in Europe, As 
for Poland, she needed a Kuig because of her traditiona- 
‘ There are plenty of young Prim-es in Euroj)e for tho 
place,’ 1 suggested. ‘ Y<‘s,’ said the King, thumping tho 
table, but ho must ‘ avoir du ‘poing.' ‘ Yes, a Poniatowsld,’ 
X said ; but 1 admitted that I dul not know the Prince fit 
to play that rdlo. But possibly this wiis only my ignorance, 
as I did not run after Princes like Ixmdon hostesses, and 
there might bo a lean mbreur of a Prince somewhere. 

n 
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The King said that he wanted Poland to keep Galicia 
so that it might form a barrier. 

The King talked of Bulgaria and of Stamboulisky, about 
whom he shares T. J.’s views. S., said the Kong, is a Bulgar, 
looks like a bull, and talks nothing but Bulgarian. This 
entails a translator, and S. has Standoff’s daughter with 
him, a nice clever girl.i ‘ Oh ! ’ I said. ‘ Why do you 
say, Oh ? ’ ‘ Because I see better where Stancioff comes 

in.’ ‘ Yes, but I brought Nicolas Misu with me,’ said the 
King, ‘and he speaks fourteen languages, so I was quite 
secure.’ S., he said, thought that he had the monopoly of 
ideas which every one possessed. He was a little King of 
the castle of the children’s nursery rhyme. 

H.M. then discussed Constantiiiople, and the Turco- 
Greek war. He said that the Greeks had gained an im- 
portant success. He wondered why we had not backed the 
Greeks, why we had objected to the Greeks bringing back 
their King if they wanted to do so, and why we boycotted 
him when he was doing the job wo set him to do. 1 said 
that I wondered too, but an allied policy was usually a 
weak compromise, and made the Foreign Ministers seem 
as feeble folk as the conies. There was some talk when I 
left England, I continued, of a Roumanian reinforcement 
at Constantinople. The King smiled and said that ho 
thought it was best for Roumania to keep out of it all. 1 
fancy he did not want to share Greece’s fate and bo de- 
serted as she was. I laughed and said that I should bo of 
the same opinion in H.M.’s place. But the King made it 
clear that he could not afford to have the Straits closed 
again, and we were both in full agreement on this point. 
The talk ranged over many other subjects. Ho agreed that 
the Agrarian Law might reduce the wheat output, but 
hoped that in a few years things might right themselves. 
Wo talked of the sport in the country, especially in Tran- 
sylvania, and he told me of a drive in which fourteen boara 
had been killed, which he thought a record. I was rather 
sorry for the bears, which are good creatures and will be 
1 MUe. SiaiiciofE has sitice given up this delicate rdle* 
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extecmiaated at this rate. Much talk of personalities, sonio 
of whom want exterminating more than the bears. 

The TCmg seems a well-informed, kindly man. He was in 
white drill naval uniform. 

Dined in the evening at the Jockoy Club with Jacovaky 
and M. Grigori Jon, another IT.O. man, from the Banat. 
They poured into me a stream of facts to show that the 
Roumanian administration was a.ll it should bo, and the 
Magyars perfect terrors. They beg mo to go there and see 
for myself. I said that 1 could not affoi’d the time now. 
I had come to have the ofi&oial replies to the charges and 
meant to leave it at this, Sir Willoughby Diclduson is due 
hero Monday, from the British Union of the League of 
Nations, to examine into the cases of minorities and con- 
fessions, and 1 did not consider it my business to do this 
work unless Lord Bumliam definitely so instructed me. 
I should bo hrule with one side and perhaps with both if 1 
did. What 1 wanted wtvs definite replies to definite eluirges. 
1 undertook to state the main eliarges anti lihey undertook 
to answer them. We Juid a long talk till late, of all the 
affairs of this part of the worltl. 1 ai)pruved entirely t)f 
their views about the Straits. Tht'y will never accept that 
they shall bo closed again, and on this i)oint Roumania 
will be our firm support if she bo handled properly. They 
are a trifle suspicious of tho attitude of the H. of C. towards 
Hungary, because a few independent members sjwke up 
for her when tho Treaty of Trianon wiui disexissed, and 
tho Roumanians weave this into an imaginary Bnglish 
web consisting of Hungary and Bulgaria, 1 tried to xlisixjl 
those illusions. Jacovaky says that ytamboulisky btihavod 
well at tho Council when Ferdinand of Bulgaria raised tho 
question of joining in tho late war. All the Council, except 
B., said that F. knew more than they did and that they 
would follow his load, B. alone told F. to beware, as ho 
might be risking his crown. ‘ And you might be risking 
your head,’ replied F. In effect B. was thrown into prison 
and remained there till tho smash (same, two and one-half 
years later. Only his fine physique kept him alive. But 
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tho old ambitions prevailed, and in two years the Biilgars 
might wish to renew their old attempts. They were 
Turanian or Slav according to the policy of tho moment, and 
now seemed to have an idea that the Turco-Soviet alliance 
would serve their ends. I said that I had not the key of 
S.’s attitude and did not believe the Roumanians had. 
That was why I was going to Sofia to investigate. It 
seemed to me that, according to their showing, S. had a 
double dose of original ineptitude, which seemed to me 
unlikely, but I did not believe that England would have 
any weakness for Bulgaria if she recommenced her old 
games. They suggested that the future revival of Germany 
might be at the back of it all, but I thought it idiotic of S. 
to show his hand at this point of the game, if this were so. 
Perhaps, I said, he has been misconstrued. I should see. 
Standoff’s daughter, they said, had a French mother. 1 
said that I attributed much of tho Near-Eastern trouble 
to money-hunting originating in the I. 0. Baixk and its 
clients. Directly money touched politics you never know 
where you stood. They feel this, too, after the debates in 
Parliament here on the Reschitsa case, in which eighty 
Deputies and Senators received shares to support a formerly 
ahen concern. They admit that the Roumanian administra- 
tion is bad, but declare tliat their Army and judges are 
above suspicion. This is noble. Tho High Court Judge 
gets sixteen pounds a month, and the Lieutenant about 
four pounds. 

Saturday, July 16, 1921. Had a talk with M. Pavlovich, 
Charge d' Affaires of Serbia hero. He tells me that Pachitoh 
is ill and when well will go to Marienbad. Also that all tho 
other Ministers and chief people will be scattered and 
away from Belgrade tiE the end of August. So I see no 
use in going there now. I wiE see M. Nedkov, the Bulgarian 
Minister, to make sure of Stamboulisky before I start for 
Sofia. 

Have had a look round Bucharest now and find it im- 
pregnated arohitecturaEy with the German spirit. It is aM 
modem, baroque, and rather pretentious. The people have 
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not developed a style or an art of their own as yet. Taste 
always comes from above and filters down into a people. 
There has been no ‘ above ’ in Ronmania owing to the 
serfdom of sixty years ago, and there is not much in the 
way of aristocracy, or leisured classes, to select between 
styles and tastes. There is no traditional national taste. 
The country is politically ultra-national, dislikes the pre- 
tensions of foreigners to run its affairs, and so will advance 
much more slowly than it might. Typical examples of the 
defects of administration in small things at the capital are 
the absence of pillar-boxes, and the ignorance of the jarvies 
of the geography of the town. There must be no examina- 
tion of them before they are licensed. J never find a carriage 
driver to know any address, or to speak any langrrago but 
Russian. The jarvies are mostly Russians who do their 
little horses well, but otherwise know nothing. They wear 
long black or bhio velvet coats. Even at the E.O. there is 
no one at the door who speaks anything but Roumanian — 
which is unknown to nearly all tiu* foreigners here. 'I'lie' 
best thing in Bucharest is tlie feminine poHion of the better 
classes in the community. T'heso art' chatidedly pretty, 
well and simply dressed, and in goo<l tast(>. Their manners 
are very JBVench, and Franco has still a great position hein, 
though Gorman is still the most iH>pular language in business 
circles. If one asks one’s way in the street thet reply is 
usually in German. The ladies have good figur<(s, features, 
ankles, and eyes ; a little inclining to the harem style 
sometimes, and with certain Eastern appeuranco, but 
they are (luito attractiv(t. They are the butterflies of the 
Roumanian garden, and do not really represent its 
products. 

Looked into various facts and statistics. There are some 
sixteen to seventeen million • {)eople in the ju%w Roumnnia 
of 316,132 square kilometn's, of whom some eighty per 
cent, are pejisants and sixty-live cent. illiU'rate. The 
density of the population is fifty-seven inhabitants to the 
square kilometre. The national unity has been accom- 

» 17,303, 14a. 
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plished in the recent settlement which has created a 
country of nicely "balanced rotundity, well placed, with the 
advantage of access to the sea, and with every sort of 
wealth, but with six States abutting on its frontiers, three 
of whom are unfriendly. With 12} million hectares of 
arable land and nearly five millions of pasture and grass, 
with immense forests, and with her gardens and vines, 
Roumania is, or at least should be, the chief granary of 
Europe. The sailings from her ports in 1920 were 2,667,000 
tons of foreign and 171,000 of national shipping. Her oil 
output can be taken at a possible 2,000,000 tons. She is 
sure to tend towards industrialism before long, and the 
field is open for repairs of rolling stock and bridges. With 
a doubled area she has only one-third the locomotives she 
had before. She needs heaps of things that we could sup- 
ply — ^machinery, tools, textiles, clothes, linen goods, soap, 
stationery, type-writers, motor-cars, rolling stock, pottery, 
china, and glass. Her industry is practically non-existent, 
and her new rural small proprietors will soon develop 
greater needs. 

She is the largest wheat-producing country in Europe. 
Her minerals are largely unexploited. Her coal is but little 
developed. So is her copper, asphalt, ozokerite, mica, and 
asbestos. Her sub-soil is as rich as the soil itself, while the 
population is enduring and sober. Her surplus of wheat, 
maize, wood, and oil is already large. She is a natural 
complement of industrial England. But she is without 
organising capacity, is short of agiicultural machinery, and 
is on the whole committed to a selfish tariff which retards 
her rehabilitation ; and she has done little for irrigation as 
yet, though the potentialities are great. She admits free 
only articles of primary necessity, places a fifty per cent, ad 
valorem duty on articles of secondary necessity, and bars 
luxuries, even Lyons silk. She is sensitive and dislikes semi- 
foreign enterprises. She wants long credits. Her area has 
been increased from 137,000 square kilometres to 316,000 
by the addition of Bessarabia, Bukovina, the Banat, and 
Transylvania, but she has still a very elementary railway 
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system, has a merely embryonic goods transport system, 
and her main lines must be speeded up, as the trains are 
intolerably slow. The endless customs baiTiers prevent 
free communications. She has divided some three and one- 
half million hectares among the peasants, and this, together 
with universal suffrage, is the basis of her social reorgani- 
sation. One is struck in Roumania by the remoteness of 
the country, by the long time taken to receive letters from 
London, and by the indifference generally shown to Western 
European politics, which seem to us here like the affairs of 
the moon. 

To-day I talked with H.E. M. Eilaleki, who is named for 
Minister at Warsaw, to discuss Russian nows. In general 
I gather from him and others that the Soviets have spread 
a web over Russia, with Moscow as a centre, and that at 
points in the web where the circular and transverse lines of 
the web cross, that is to say mainly at the larger towns and 
railway junctions, there is a strong Soviet rule which holds 
communications, supplies, and such administration as 
there is in its hands. But both in Russia and the Ukraine 
the distances arc great, and tlu'i iuttu’vals betwes-n the 
Soviet posts broad. Tn these intervals the tHuisants and 
villagers form societies of their own and do as they pleas(‘. 
Tho peasants only grow enough for their own use, and it is 
said that in some districts not over ten per ettnt. of the 
arable land is cultivated. It is impossible to foretell w'hat 
will happen. Ijonin seems to liavo admittwl the rights of 
private property and enterjuise, hut this is against Soviet 
principles and Trotsky holds to tho old theories. Helsing- 
fors is the best cent re for Russian news now, hut wo have 
no good intelligence nor really trustworthy agents. On all 
tho Roumanian front no visas are given for passports on 
either side, and officially the frontier is closed, Imt many 
people slip through by bribes or evasion. Thera were 
100,000 Russian troops on tho Roxmianian frontier, but 
they have been sent into Asia — no one knows where.*' It 
was desired to demobilise tho Russian Army altogether, and 

» iSoo (fuiry for July 20. 
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in fact the numbers have fallen from 2,000,000 to 600,000, 
hut the others refuse to leave, as they would lose their 
rations, which alone keep them together. They are a rabble, 
and in Poland simply took to flight and threw away their 
arms, at least all the infantry. The Roumanians are not 
of them, but think the situation gi’ave at Constan- 
tinople, as the Wrangel -Denikin Russians are all Bol- 
shevists and practically occupy Constantinople, while they 
are also infecting Serbia with their poison. Much will 
depend on the success of the Greeks, but no end is seen to 
the Greek campaign even if it be successful. Pilaleki thinks 
that the Bulgarians are hoping much from Russia and he 
dreads a big Slav movement in the future. He thinks that 
the religious q^uestion separates the Croats from the Serbs 
and is not very sanguine about the success of the Jugo-Slav 
cause hereafter. 

The dog-days continue. Every one who can escape is 
escaping. The nights are almost insupportable, and the 
days not much better. The proper kit for this season is a 
bathing-suit with sandals and a Japanese parasol. 

The Millington Drakes dined with me at the Chateau- 
briand. The Government here are in a fix over the Reschitsa 
ease in which several Deputies and Senators are involved. 
One of the Ministers made a veiy crude remark m the 
debate, and though Avarescu apologised for it, the Oppo- 
sition withdrew, and the Government does not dare to 
submit the BUI to the King. Everybody buzzing about, 
and I cannot get on with my investigations until they have 
regained their balance. 

Sunday, JiAy 17, 1921. Went to call upon M. Nodkov, 
the Bulgarian Minister, who has been for twenty-three 
years in the diplomatic service, including sixteen in Turkey, 
and knows Balkan affairs by heart. After wo had fixed 
up my visit to Sofia, I opened the question of the accusations 
against Bulgaria, and wo discussed in turn reparations in 
kind, the affair of the frontier bands, the supposed mission 
to the Kemalists and to Russia, the reported intrigues 
with ex-Tsar Eerdins.nd and the Turks, the general question 
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of Bulgarian condtict and neutrality, the conduct of Bul- 
garia's late enemies in the Balkans and hero, Jugo-Slavia's 
proposed ‘sanctions ’ against Bulgaria, and sought for Ihe 
key-explanation of all this pother. 

As to the reparations, he explained that the census of 
animals to bo delivered up took time, that they were all 
now assembled on the frontici-s for delivery, and were 
merely waiting to be taken over. It w?vs a terrible thing for 
a country in Bulgaria's state of exhaustion to make such a 
delivery, but they were keeping their promise. He said 
that the comitaji system was only applicable to the old 
days when the Turks and their suffering Christian subjects 
were in question. Then, the bands found help from those 
subjects, and they had done mitch to circato revolution in 
Turkey and to drive the Turks out of Europe. This 
system was not applicable now and there were no btmds 
officially organised. But there still were bands, he ad- 
mitted, especially on the Dobrudeha border, because the 
Bulgarians in tins DobnuUiha hud retreated with th<‘ 
Bulgarian Army and hud loft their families behind. Thos(‘ 
families were in sore straits and attempts were Iwing mud(* 
to help tlu'in. But the men who hud crossed over wished 
to return to tlieir families, and with them there joined many 
Turks, Tartars, and lloumanian deserters. These num 
gave much trouble in the Dobnidcha and certainly Ix'haved 
ill on many occasions, taking part in looting aiul other 
excesses. If the Roumanians would join in regulating the 
situation of the Bulgarians in the Dobrudeha, tho trouble 
would cease. I wa.s not to <munt the bands as having any 
oflSicial character whatsoever, and it was to be remembered 
that tho war had produced much moral and material 
demoralisation, in Bnlgaria as elsewhere', and had made 
many i)eoplo despt*rate. 

Regarding tho supposed relutioiut with tho Turks, the 
Bulgarian Government neither has nor had sent any 
mission to them. A tobacco merchant (jailed Qrosskoff, 
with one other man and a clerk, had gone to Constantinople, 
and alter making a contract had passed into Asia Minor, 
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Among the Turks who came to Sofia was one young man 
who had attracted some attention (Djevad Abbas) because 
his object was not clear. He lived at the Bulgaria Hotel 
and spent much money. But the Bulgarian Government 
knew nothing about him and did not see him. There was 
also a Bulgarian officer called Nikolaieff whom the Bulgarian 
Government wished to send to Russia to negotiate in 
favour of the Bulgarians still detained in Russia. He had 
got as far as Prague when the Allies made a fuss about 
him and he was recalled. This man was acting for the Red 
Cross and there was no other object for his mission. 
Neither with the Soviet nor with the Turks did Bulgaria 
desire to intrigue. It was absurd for her to do so, with a 
population of five millions surrounded by strong and jealous 
neighbours. 

Ex-Tsar Ferdinand was living quietly at Coburg, and 
had no influence on Bulgarian politics. The only Bulgarian 
who might have visited him was Radoslavoff, who was in 
Germany and was the man, next to the Coburg Ferdinand, 
most responsible for the war. But Ferdinand hated 
Radoslavoff, to whom he attributed his fall, and was un- 
likely to have seen him. F. was disliked in Bulgaria. He 
almost openly showed his contempt for the Bulgarians, 
and he had no motive in life but personal ambition and the 
desire to rule a great country. With these reports there 
had also come — ^about a week ago when I was at Vienna — 
the report of a peasant rising against the Government, of 
the closing of all banks and telegraphs, as I had known, 
and Nedkov said I had only to inquire in Sofia to discover 
that there was not a word of truth in all this stuff. Ferdinand 
had happily not bequeathed either his character or his ideas 
to his son Boris, who took after his mother, was a good 
democratic King, and much liked. The Bulgars were 
democrats and very independent, but they Hke discipline 
and the principle of authority represented by a King, and 
N. was sure that a Republic would not work so well. 

Then I said that I wanted to hold the key to all this 
mysterious series of accusations, especially those which 
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aimed at Stamboulisky, as he had displayed courage and 
good sense in the Cotmoil before the war, and was not a 
man whom wo should condemn unheard. ‘ If yoxi want 
the key of all these charges you must not seek it in Sofia, 
but in the countries round Bulgaria,’ said Nedkov. 

‘ Bulgaria only asks to work out her reconstruction in peace 
and not (o be attacked. But her enemies are jealous of 
her.’ If I knew, ho said, the mentality of some of the 
people in this part of the world, I should understand to what 
base means they descended to secure their ends. Tliey 
were afraid of Bulgarian industry and jealous of her 
superior education — some fifteen per cent, of illiterates 
compared with eighty per cent. hero. Their object was to 
cry down the credit of Ihilgaria and all her works in order 
to create a prejudice against her, and so to prevent her 
from profiting from a revision of Sevres, and possibly of 
Nouilly. Athens, Belgrade, and Bucharest were all con- 
cemo(l in this plan of campaign, and perhaps personal 
jealousies entered into the .seeond rank of catises. They 
did not wisli Bulgaria to regain her old popularity in 
England and Pnmee, and so ifhes(‘ tales were invented, 
supported by every kind of suggestion and innuendo. They 
did not want Bulgaria to have her Treaty rights at Dedea- 
gatch, which would help her exports and British imports so 
much, as Bulgaria would become too formidable a com- 
potitor with them, and so they used all the bogeys of the 
day, Turk arid Bolshevik, eomitajis and Ferdinand, in onlor 
to ensato a hostile feeling against Bulgaria. That was the 
real tmth of all this matter. ‘ Have you said as much 
hero?’ Tasked. ‘ Yes, I have told them tho truth,’ replied 
N. And has Standoff done tho same in Tjondon ? N. 
did not know, nor had ho hoard of tho initiative at Vienna 
before I told him of it. 

The Bulgarians wore a quiot, hard-working folk, he 
thought. Thoro was only some dogmatic Bolshevism in 
certain speeches, but nothing at all agmatU. A race of 
peasants would have nothing to do with Bolshevism, as he 
said I must have observed bore since tho agrarian laws 
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were passed. The Serbs were trying to profit by the delay 
in reparations in kind, in order to threaten Bulgaria with 
sanctions and to occupy the Debnik mines within twenty- 
five kilometres of the frontier. These mines were the 
Bulgarian Ruhr and all their industry depended on them. 
So that is the answer of this reformed Bulgarian lamb to 
the charge of troubling the water up-stream. Not finally 
convincing in regard to the missions to Kemal and Russia, 
but, as a whole, worthy of careful consideration, and 
certainly given by Nedkov with an air of sincerity and with 
considerable feeling. 

At seven went with Millington Drake to see General 
Avarescu, the Prime Minister. M. D. had to see him on 
an unpleasant matter. An Anglo-French combine had 
received the signed contract for the repair of Roumanian 
rolling stock, etc., ,a very big job and most important for 
Roumania. The Mnister of Communications had signed 
an undertaking to present a Bill on this subject to the 
Parliament by June, but now the Reschitsa case had 
frightened them off. That is their story. 

I found General Avarescu dug in a comer of his room. 
He was sitting in the comer, and a large writing-table was 
planted across the angle. A tallish man, just like the 
typical Don Quixote, as Princess Bibesco had told me in 
1916. He was very pleasant. I told him that 1 had come 
to make one request to H.E. the President and two others 
to General Avarescu. The first request was that he should 
instruct six Ministers, whom I named, to give me all the 
information I wanted about Finance, Commerce, Army, 
Police, the Government of Transylvania, communications, 
and oil. This he very kindly undertook to do and made 
a note of it. Then I asked him, as a General, to enlighten 
me on a point of history. 1 said that I had never felt com- 
pletely informed about the Roumanian plan of campaign 
in 1 91 G. Who made the plan ? Why was it made ? What 
advice did the Allied General Staffs give ? Did they fail 
the Roumanians in any particular, whether in regard to 
troops or w’ar material ; was their advice wrong, and did 
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the Roumanians attribute any part of the responsibility of 
their defeat to us, the French, or the Russians ? 

Avarescu replied that to answer these questions fully ho 
would give weapons to his political enemy Bratiano. Un- 
fortunately he could not separate himself, one half General, 
the other half Prime Minister. But he would tell me how 
the whole thing came about. 1 could rest assiu'cd that no 
responsibility whatsoever attached to tlio English and 
French, nor even to the Russians, who had kept their 
promises. The truth came out by chance at a meeting of 
the King, Bratiano, and some twenty Generals, when it was 
a question of oxxmnding the Roumanian divisions to twenty- 
four before Roumania came in. Avarescu had opposed tlic 
jdan, as it gave numbers before quality, but Bratiano, 
speaking as Prime Minister, ovorj’ulcd him, giving as his 
reason that there wore only weak forces in their front. 
This showed the whole bent of Bratiano’s mind ; his plan 
was to waiti for the eve of the collajise of the Central l^owers 
and then to ajqwar in the licld with a huge force and impose 
his own tonus. But the (Jontral Powers concentrated a 
superior force, while the Roumanian columns travci’sed the 
Transylvanian Alps in many columns witlely sexjarated, 
giving the Germans the opportunity of which they took 
full advantage. 

Avarescu had been with the Second Army, but after the 
disaster of Turtukai on the Dainibo, ho had boon sent down 
to restore matters in the south. So ho had not boon in the 
advance, nor responsible for tho jdan, which was that of 
General llicsco, Bratiano’s £5ocretary -General, an old rothed 
engineer who blew his brains out when the plan failed. 
It was a ijolitioal i>lan, directed to a x)olitical objective. Ho, 
Avaj'cscu, on September 13, 191C, had drafted and submitted 
a plan for recalling all tho Army from its forward march, 
for crossing tho Danube, roiling up Mackensen, and maroliing 
towards tho south to sot free our fcJalonilta armies. 1 re- 
marked that on that same day 1 had told the Italian 
Ambassador in Iiondon what would happen if the advance 
across the mountahis continued, and ho had telegraphed 
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my opinion to Rome, whence it was sent to Rroumanian 
G.H.Q- Sir William Robertson had given the advice to 
attack the Bulgarians. Had Avarescu been made aware 
of these warnings ? No, he had not. They would have 
reached Roumanian G.H.Q., but at that time, and until 
after the smash beyond the mountains, he had been in the 
south. So this campaign is just one more — ^and a very 
typical instance for our Army schools — of the disastrous 
effect of political inteiierence with strategy. 

Then I asked the P.M. if he would give me his views 
about the general situation at this moment in the regions 
round Constantinople, as it seemed to me grave, or might 
become so unless the Greeks won their war handsomely, 
a consummation which the Allies had done nothing to 
promote. Where had the Russians gone from the Bess- 
arabian front ? What was Avarescu’s view about Con- 
stantinople ? Should not we Allies have a plan to meet 
contmgencies ? He rephed that the situation had not yet 
developed enough to offer complete data, and there was 
stUl much indecision, and many matters indeterminate. 
But he considered the liberty of the Straits absolutely vital 
for Roumania. So do we, I replied. Yes, here our interests 
are entirely identical and we must help each other, he said. 
Ho could not tell what would happen to the Greeks. They 
had miscalculated once, and might again. They had not 
much gun ammunition, and could not afford to squander 
it. Was the Greek discipline good enough to prevent this 
As for the Russians, they had left his front in June, but the 
pi-eparations had begun some time before, and though some 
of the troops had been sent to Siberia, the greater part had 
gone to the Caucasus. About May 16, I suggested ; the 
usual time for the opening of active operations in Russia, 
and in the summer they could march all the way. 1 sup- 
posed that it was a bit over one thousand miles to Angora 
from the Dniester by land, with the railways to help, and 
some could go by Odessa and coastwise. Certainly they 
might be filtering in by now or very soon, if the communica- 
tions were of any service at all. Avarescu said that he 
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would put me in touch with the Army Intelligence and I 
could learn their views and hear their reports. That will 
suit me well. The P.M. told mo, as others have done, that 
the Army was the most solid asset of Roumania. 

It was now nearly 8.30. We had both intended to talk 
for ten minutes and had spun it out to an hour and a half. 
The P.M. had a most iiniiortant engagement at 7.30. But, 
ho said, when people who are soldiers, whether in plain 
clothes or not, begin to talk soldiering, time is forgotten. 
Ai interesting figure, cool and shrewd, not liable to be 
stampeded, and with great knowledge of Russia, which ho 
constantly visited before the war. Ho told mo that the 
only thing he found fault with ixr our General Staffs during 
the war was thcii' failure to strengthexr him with fifteen 
divisions in August 1917. Had we done so the Eastern 
front could have b(;(‘n k(»jxt going. 

Mondmj, J'uly 18, 1921. Went to see M. Goga, Ministro 
des Oultc's et <les Arts, in tJjo morning. A youngish man of 
marked capacity and intelligence, a Roumanian of Tran- 
sylvania, poet and writer, who had oftcix been in prison for 
preaching liberty for his fellow-subjects. He told me that 
the various religions in Transylvania wore now on an equal 
footing respecting subventions, bcoaxise their heads Imd 
taken an oath of allegiance. On the niateriul side they had 
notliing to complain of. They were the Roman Catholics, 
the Reformed Church, and the Unitarians, and they had 
of right six seats in the Upper House, Ho allowed jxxrfeet 
liberty of public worship and oven that the IVItigyar hymn 
should be sung in church, though it was not sacred music. 
He made a rule that Magyar s(thools should Ik? established 
wherever there was a Magyar majority, and even talked of 
a Magyar University in the Csseklor district, tSomo seventy- 
live fKsr cent, of the iKTsonnel of the railways and j) 08 ts was 
Magyar, and the Roumanian wish was to mnk(i the people 
hapi>y, but the strong nationalist sentiment of the Magyars 
made it difficult. The gendarmorio and the troops were 
Roumanian, but universal service was btung applied with- 
out difficulty. (The King had told mo that he had found 
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and spoken to a Magyar solider in his guard at Sinaia.) 
The real trouble was that the Magyars would not accept 
the Treaty. He admitted that the Roumanian personnel 
was very inefficient and not large enough, but they were 
doing their best, and everything he said seemed to show 
that the Minister himself was for a broad liberal policy, 
without which, he said, he would deny all his past. He 
was willing to give me or any one facihties for going whore 
I would and speaking to any one alone, and he had just 
given Mr. Tudor John(?) permission to address public 
meetings there. He would certainly give Sir Willoughby 
Dickinson every facility if he wished it. It seems that 
there are not more than 1,500,000 Magyars in Translyvania, 
but of these a solid block of 600,000 in one district. Every- 
thing was normal there now, and the country thriving. It 
only required national antipathies to die down and in a few 
years the situation would bo quite satisfactory. 

He was having a fortnight’s Congress at Bucharest 
in September to receive all the artists — ^writers, poets, 
musicians, painters, sculptors, etc. Each branch would 
have a two days’ discussion and then there would bo 
general meetings. By these means he hoped to xmify the 
artists and to learn their needs. They were all coming 
from all parts, ho thought, and ho said that the Magyars 
hi Transylvania had decided to take part in jiolitics and 
to form a party. At present there wore only five Magyar 
members, but they had a right to twenty-five seats when 
they wanted them. Thoio was universal suffrage, but not 
female suffrage yet. 

M. Grigori Jon lunched with mo, and I acquired the 
certitude that some of the E.O. here think that it is Eng- 
land who is standing behind Bulgaria and Hungary, and is 
responsible for thoir assumed contumacy. They think that 
England desires the support of those States for her par- 
ticular ends. 1 told him quite crisply that England did not 
need nor sock the support of any State for her own ends 
and could look after herself. He said that they had been 
much impressed in Roumania by some statement of Count 
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Bethlen, to the effect that English opinion was with the 
Hungarians. I replied that the English thought themselves 
free to express their individual sentiments as they pleased, 
but that the Grovemment held to its friends and Allies so 
long as they played the game. We had always had indi- 
viduals who attacked the Grovemment, and even sometimes 
supported England’s enemies. It was part of our tradition, 
and perhaps a pose. Grigori said that the Roumanian 
Press here was very second-rate and that no one paid any 
attention to the views of any paper. 

I saw Sir W. Dickinson afterwards. He is here with his 
wife and daughter and goes on to Genova later, after a look 
round. He has been filled up at Budapest with all tho 
Hungarian criticisms of Roumania and thinks that tho per- 
secutions of minorities and creeds are the greatest danger 
to the Treaties. I hoped that he would see Goga and then 
have a good look round. A trustworthy man of a fine typo, 
with a pleasant daughter. 1 shall be curious to learn his 
appreciation of the Magyar minority question later on. 

Looked deeper into Roumanian resources. I should 
certainly place agriculture first in spite of tho oil. Witli tho 
new territories there aro 14| million hectares of arable land 
or forty-five per cent, of tho total surface of tho country, so 
it may be able to double its wheat export if no other circum- 
stances interfere. Tho weight of tho grain runs from 77 to 
84-2 kilogrammes to tho hectolitre, and tho Bessarabian 
wheat seems tho heaviest crop. Tho mean production is 
16‘7 hectolitres to tho hectare. As 4,150,000 hcotarcss aro 
cultivated for wheat, tliia may give 66 million hectolitw®, 
of which half may bo exportable. Maize is a huge crop 
because tho people cat a maize polenta now, though they 
may go in for wheat when better off. Tho weight of this 
crop is 72 to 83 kilogrammes to tho hcotolitro. It covers 
4 million hectares, and requires no exi)cnsive plant and 
manures. Its culture prepares tho land well for wheat and 
produces 74 million hectolitres a year, of wliich a fifth may 
be exportable, chiefly in an industrialised form such as 
alcohol, glucose, etc. Tlio Roumanians thoroughly undcr- 

X 
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stand the due rotation of crops. Galatz is the chief port of 
exportation for cereals, as the Danube and the Pruth lead 
down to it. The capacity of export of the New Roumania 
in cereals of all kinds may be 550,000 wagons of ten tons, 
worth 5J milliards of lei. Cattle, sheep, horses, and pigs 
are part of the produce of the country also, but the war 
made fearful ravages in the Hve-stock, and there is now only 
half the head of 1916. 

Wood is another large source of profit, and the forests 
cover seven million hectares ; the best wooded region being 
Bukovina. About two-sevenths of the trees are resinous. 
The river system is very favourable for transporting wood 
to the mills for foreign markets, and also offers large sources 
of power as yet very partially utilised. The raft business is 
managed by gangs of men who take contracts for the work. 
Here again Galatz is the principal port. Every one is 
nominally compelled to follow certain rules of the Forest 
Code, and only a fixed quantity per hectare may be cut each 
year, in all some ten million cubic metres, of which half is 
needed in the country, and thirty to thirty-five per cent, is 
available for export, representing 150,000 to 200,000 wagons 
of ten tons, value 2J milliards of lei. Almost every descrip- 
tion of wood is grown. Rafts, funicular and D6cauville 
light lines, shoots and canals, are used for transportation. 
There are numerous sawmills and other factories for deah'ng 
with wood produce. 

In oil the total annual output capacity is placed as high 
as million tons, but not the half has yet been obtained 
in the best year. The losses in the war, the destructions, 
and the crise des transports which stiU contiuues, have 
depressed the industry, but there is no doubt about its 
resources, into which 1 must look mote closely. All these 
figures disclose the potential resources of Roumania, but 
the actual exports are at present far below the figures 
stated, 

Tuesday, July 19, 1921. One of the most exasperating 
things here is the absence of trustworthy statistics, and 
the sheer impossibility of separating them, for the new 
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Provinces, from the Austrian figures. But here and there 
one picks up an interesting indication. For instance, in the 
Old Kingdom before the war, 1000 million lei of paid-up 
share capital were placed in industry, nearly aU in limited 
companies with larger or smaller foreign share capital. Oil 
companies represented half of this amount of foreign capital 
invested in Roumania, and ninety to ninety-one per cent, 
of it was foreign, Germany, Holland, and England heading 
the list. Sugar industries were mainly Belgian. In 
textiles only an insignificant British capital was engaged. 
Chemical industries were German and Austrian, cement 
and porcelain mainly Belgian. In all, out of 511 million 
lei of foreign capital invested in Roumanian industries, 
Germany came first with 121 million lei, the Dutch second, 
and England third with 97 million, or 18'8 per cent. It 
is curious to note that more than half of tho Roumanian 
industries were worked with foreign capital, the percentage 
in separate industries being 91-90 per cent, in oil companies, 
95 per cent, in gas and (slectricity, 72-;} per cent, in chemical 
industries, 74 per cent, in mctallurgic industries, 69-61 
per cent, in wood, and 94 per cent, in sugar. It is difficult 
to get at the figures for the now Provinces, but it is thoxight 
that in the New Roumania there are 734 industrial con- 
cerns with a total capital of 2536 million lei, excluding 
Bessarabia, Buko-dna, and the co-operative societies, which 
may bring the figure up to milliards of lei. It is curious 
that a country with so little coal makes such little use of 
the driving power of its many mountain rivers and falls. 

Roumania was fearfully backward in railways even 
before the war, when she had some 5-3 kilometres of railway 
for every 10,000 inhabitants, compared with 36 kilometres 
for Sweden. This most important economic factor has 
been seriously neglected. In 1916 she had only 3600 kilo- 
metres of railway with about 1000 locomotives, of which 
half were useless, and 20,000 carriages and trucks. The 
greater part of this was destroyed or fell into the enemy’s 
hands. A large programme was needed with an estimated 
cost of 1546 million lei, which would have given, in all, 
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14,871 kilometres of railway. The S 3 retem also had to be 
reversed and lines led to Jassy, Galatz, and Bucharest, 
instead of to Vienna, Budapest, and Odessa. The State 
could not carry out the work alone, and had to resort to 
the banks. But want of coal, difficulties of transport, and 
the potential motive force of Roumanian ‘ white coal ’ 
made it necessary to study this latter source of energy in 
order to electrify Roumanian railways. The fall of the 
exchange makes this an expensive prospect, and in effect 
very little progress has been made. 

As for the foreign trade of Roumania, one caimot make 
out that New Roumania had a much larger export trade 
value than 1318 million lei in 1913, the imports nearly 
balancing, but if she can export five and a half million tons 
of cereals and the ten million tons of wood which she is 
capable of doing, as well as work up her oil to the maximu Tu 
figure, it is thought possible that her exports may rise to 
seven milliards of lei before long. Intensive and more 
scientific cultivation of the soil, rational exploitation of 
forests which are still far behind the German efficiency, 
good work with the oil, and, above aU, a large increase of 
railway rolling stock, are the only radical means of cleansing 
Roumanian economics and finance so heavily hit by the war. 

If we look at the banks, there were 197 in 1913, with 215 
million lei of paid-up capital. Since then, new banks have 
been formed, and many old ones have increased their 
capital, so that last year there were 277 banks with a 
subscribed capital of 1355 million lei, not including private 
banks. Adding the numerous banks of Transylvania (654) 
and those of Bukovina and Bessarabia, there are in all 927 
banks with a subscribed capital of 1523 million lei and a 
paid-up capital of 1398 million lei. The popular, co- 
operative, and village banks in New Roumania also number 
8883 with a total capital of 621 million lei. The great credit 
banks are 13 in number, and for 8 of them their united 
capital and reserve rose from 179 million lei in 1916 to 1174 
millions in 1920. In great part it is due to inflation. 

Public finance is less engaging. The Roumanian Budget 
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for 1916-17 showed revenue and expenditure to balance at 
640 million lei, and the consolidated debt before the war 
was 1796 millions. Roumania’s situation was among the 
best in Europe. The war profoundly changed this situation, 
and in the Budget for 1919-20 there was shown a monthly 
deficit of 266 millions which could only be met by further 
loans. The revenue was 816 million lei and the expenditure 
3900 millions. The war policy had been one of Budget 
deficits and of consolidated long-term loans, but in the 
main of floating debt contracted at the National Bank. 
In the course of the financial year 1920-21 the Government 
unified the currency and established a normal ordinary 
Budget, leaving over tUl the autumn the extraordinary 
Budget destined to cover reconstruction, reparations, and 
pensions. The normal Budget showed 6090 million lei of 
revenue and 6600 millions of expenditure, in which the 
Army figured for 900 millions and communications for 
1163 millions. The indirect taxes were very heavy in 
comparison with the direct. An income tax might bring 
in a milliard and by so much reduce the indirect taxes. 
But this Budget did not include a capital levy, nor a tax on 
war profiteers. This year’s Budget includes both. 

The general total of the public debt on Juno 1, 1920, was 
11,329 million lei, including 7234 milhons of floating debt, 
all contracted during the war. Adding the incroaao of tho 
public debt by tho aggrandisement of Boumania and by 
tho unification of money, tho general totJil debt is 26,000 
millions. 

It was thought last year that with a rational Budget, 
unification of tho currency, and a foreign loan, tho public 
finances could bo restored. Tho fiduciary circulation is 
18,371 million loi, including roubles and crowns still in 
circulation, compared with 40 milliard fmnes iji Franco. 
I have soon tho national wealth of Roumania computed 
at 163,336 million loi. Depreciation and tho instability 
of the exchange, together with tho absence of succession 
duties, and up to this year of income tax, make all 
calculations dubious, but if tho wealth is 163 milliards. 
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a debt of 26 milliards is not deadly. I think that there is 
a great future for English trade in Eoumania, and that if 
we use our banks to take the financial place formerly 
filled by the Germans we should have a larger share in the 
future profits from Roumanian resources. It was on their 
hfl.nTra that the Germans based their successes in Roumaifian 
trade. 

The Serbian Minister had asked me to caU this morning. 
When I went he was ill. He might have telephoned to spare 
me the trouble. A young secretary talked a bit of Bulgaria, 
and showed great distrust of her. Afterwards I saw M. Paul 
de Jurjewicz, Councillor of the Polish Legation, who advised 
me to go to Warsaw by Czernowitz, and promised to arrange 
for me on the frontier. As this route will take me through 
Galicia, it will be well to adopt it. J. made a point of 
the idea that, when Russia began to be opened up, Poland 
would be the best jumping-off ground, because it was near, 
and many Poles knew Russia well. He was rather sarcastic 
about the supposed evolution of the Russians. He doubted 
that they had the capacity to evolve. He said that I should 
find the Poles working hard, and thirty per cent, more 
workmen busy. 

Saw General Nikoleano, the head of the Bucharest Police, 
a man with clear views and a rapid, incisive manner of 
speech. He has only 2600 men all told, including 1000 
gendarmerie who belong to the Army. He ought to have 
many more, but as the pay is only 400 lei a month, and it 
costs a couple and a child ten lei a day for food, they are 
re signin g fast. He has detective brigades, and sergents de 
viUe. Some three hundred men are always on duty in- 
eight-hour shifts. He wants much, but cannot get it. In 
winter the lamps are all put out at 1 a.m., so the burglars 
have a fine time. AU prisoners are brought to the Pre- 
fecture to be tried, so the Police become acquainted with 
them. Bucharest has now 800,000 inhabitants and wants 
many more police, he says. The town is divided up into 
inspectorates, radiating out from the centre of the town, 
and the inspectorates are divided into circumscriptions. 
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la the Provinces there are 5000 police and 12,000 rural 
gendarmerie. All the system is one, under the Minister of 
the Interior, and there is no difference in the new Provinces. 

Lunched with the Millington Drakes at the Jockey dub. 
Mr. and Mrs. SprouU Fouch6, Mr. Greene, all of the U.S.A., 
Miss Stuart, Mr. Baggallay, and Mr. and Mrs. Napier. The 
Pouches touring the world and have just been to Bessarabia, 
where they say the Jews cross the frontier nightly at a cost 
per boat-trip of two hundred lei. Ih the winter they cross 
at night on the ice. They all want to get to America, but 
the new U.S. immigration rules wiU stop them. Wont to 
call on Mmo. Lahovary, wife of the Roumanian Minister 
in Paris, in the afternoon and discussed the agrarian laws 
with her. She thought that the ultra-domocratic reforms 
had all come much too quickly. The division of the land 
should have been gradually made, not in a hurry, and then, 
when education had gone further, universal suffrage miglit 
have come later. A largely illiterate electorate was not 
ready for it now. Instead of handing the lands over to the 
State, it has been so armnged that the new poasatrt proprietor 
had to bo confronted with the original proprietor before tlie 
tribunals, making them as it wore rival and hostile con- 
testants and creating bad blood. She thought that the old 
proprietor would bo able to keep 330 hectares, while houses, 
grounds, gardens, orchards, and vineyards — in faot any plote 
whose production was entirely due to the old owners — ^weto 
not included in the 330. The peasants in some cases 
received only five hectares. The distribution of the lots 
was all done locally. How can a man and five hectare 
make a farm ? I asked. What about capital, farm build- 
ings, plant, cattle, seed, and so on ? Bho said the peasants 
had made heaps of money before and during the war. The 
Germans behaved well to the peasants and villages, but 
sacked the towns. The peasants had hired their wagons 
to the Germans at high rates. They bought seed, and the 
cattle came to them from the captures in Hungary. They 
were contented, but would all farm the fields in patches, as 
indeed they are doing, and the result in exportable surplus 
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wheat might show a loss. Roumania would get a large 
conservative class through these changes. The King had 
set the example by giving up the Estates of the Crown. 
Mme. L. was on the whole in favour of these changes, but 
would rather that they should have been presented as a 
social reform than as a reward to the people for their conduct 
in the war. She pointed out that everybody was working 
for the State and doing something for the country. 

Later met M. Caius Brediceanu, head of one of the E.O. 
departments, who drove with me to the Athene Palace 
Hotel, where we talked Eastern Europe. I try to make 
them see that the attitude of Hungary towards the Trianon 
Treaty is perfectly natural, and that some of us keep our 
personal preferences for the Hungarians without in the 
least failing towards Roumania. B. is in charge of Hun- 
garian affairs, and I explained fully my point of view about 
it all. Then I raised the question of the future of Slav 
sentiment in. Eastern and Central Europe, and what it all 
meant. B. said that the Czechs were the only Slavs with 
education and capacity for organisation. They had in- 
herited the natural leadership of the Slav people. It was 
they who had stampeded the Northern Jugo-Slavs at the 
close of the war. I said that I had been impressed by a 
recent speech of Ben^ in which he had described his country 
as the Western advanced-guard of the Slav people. What 
did this mean ? He could not bo in both camps, and pre- 
viously he had based all his policy on the Entente. Had 
it failed him ? Had L. G.’s statement that ho did not care 
whether Austria went to Germany angered him ? Was he 
seeking a more solid basis for an anti-German combination ? 
B.’s views on this subject are as unformed as mine, but he 
promised to think it over and write to me.J- 
The Government passed their Budget to-day. It is 
7,660,694,462 lei, and the public debt has risen to 27 mil- 
liards. An internal loan for 100 millions is projected. It 
seems that the Roumanians have made arrangements with 

^ He did not. Roumanians are not remarkable for keeping promises or 
appointments. 
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Gennany for a first credit of 460 million marks payable in 
merchandise. This is where we are hit. Reparations seem 
a less blessed word for us than Mesopotamia, and that is 
saying a good deal. 

W ednesday, J vly 20, 1 92 1 . Saw General Valiano, Minister 
of Communications, in the morning. He said that he had 
1300 locomotives now in use, would have 2000 by next 
April, and 4300 in all at a later period, the date of which he 
seemed uncertain about. Ho has 80,000 wagons and car- 
riages, of which 20,000 cannot bo used, and wants 100,000 
in all. He is hoping to make a contract for 600 English 
locomotives and describes the terms as favourable, because 
payment, meluding interest, can bo put oft till the autumn 
of 1922. The locomotives actually ordered are 50 Baldwin 
from America, 80 from Skoda, 50 from Oonston Koppel 
(Berlin), 75 from Henschel John of Cassol, 176 from the 
German consortium, and 300, nominally from Bruthnol 
(Canada). I am to got the mai)s and programme of con- 
struction. Ho told mo that the Anglo-Fronch contract for 
repairs ‘ might ’ come up again in the autumn, but that it 
could not be passed now as opinion was hostile to it. 

Wont on to visit the General Staff. 1 foimd the Sub- 
Chief of Staff and head of tho Intclligonco, General Gorski, 
at the G.S. building in Stirbey Voda Street. A good modem 
staff officer with sound views. We had met in Badoglio’s 
office in Romo earlier in tho year. Later ho introduced 
Colonel Bimitrie Palada in charge of his Russian section, 
and wo had a good talk over tho whole position. They gave 
me all that 1 asked for and made no mystery about any- 
thing. 

In general, the Bolshies now have 70 divisions of in- 
fantry, each of a moan strength of 6000 with 24 guns, and 
20 divisions of cavalry, Tho total strength is 300,000 to 
350,000 infantry and 50,000 to 60,000 cavalry. These 
troops are divided into throe main groups, namely, Western 
front, Caucasus front, and lloserve. Tho Western front 
runs from Arohangol to tho Black Sea, and is in three 
Commands. The Petrograd Command has only throe 
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divisions of iofantry and extends south to the libau- 
Mosoow railway. The Mohilev Command continues the line 
southward to the Pripet and has one cavaby and ten infantry 
divisions. The Kiev Command completes the line down to 
the Black Sea and has four cavalry and fourteen infantry 
divisions. This latter command faces Bessarabia and the 
Roumanians. 

Taking the Reserve next, it is now distributed over a 
large area of which Kharkov is the approximate centre. 
The area covered is an oval 700 kilometres by 600, and 
here are eleven to twelve divisions of cavalry and seventeen 
to eighteen of infantry. This reserve is available for 
the defence of the Crimea, and is also suitably placed for 
reinforcing either the Roumanian or the Caucasus front. 

The Caucasus front has the IXth Army, so-called, with 
one cavalry and three infantry divisions from the Sea of 
Azov to Sukhum Kale. The central Caucasus Command 
or Terek Group has five divisions of infantry and reaches 
south of Tiflis. Further south the Xth Army has three 
divisions of cavalry and five of infantry, includes Baku and 
Erivan, and reaches down to the Persian frontier. Note 
also five divisions of infantry in the Orenburg district and 
five in Transcaspia. Assuming the general totals to be^ 
correct, there is little left over for Siberia. 

For the actual Bessarabian or Roumanian front I was 
given another map which shows the Russian front oppo- 
site the Roumanians to be divided into four sectors. The 
places and numbers of all the divisional headq[uarters are 
shown. Gorski and I both think the general dispositions 
very reasonable, and that they show that some one who 
knows his business has made the plan. There has been a 
general movement latterly towards the Caucasus and the 
south. The centre of gravity is now Kharkov. They tbink 
here that a movement by sea is open to the Russians, and 
also the reinforcement of Kemal by sea and land. 

But Gorski declares that, though the Bolshies have not 
abandoned their pretensions to stampede Europe, they 
are incapable of much harm owing to want of food, com- 
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municatiojas, and money. Ho aays that their experiences 
have taught them that they cannot stand up against re- 
gularly organised troops. So he thinks that they may 
pursue their plans in Asia or Asia Minor, where they are 
likely to meet softer military material. The position of the 
Bolshies facing Roumania must be difficult, as the Ukraine 
is full of armed bands all across the Bolshie communications. 
These bands run up to 16,000 strong, and all the villagers 
are armed. The Russian break-up led to the desire for 
local independence, and the Ukraine was not backward in 
this movement. 

The Dniester front is held by the Roumanians and the 
Bolshies on the opposing bank. It is impossible to launch 
a boat without it being fired upon. Bessarabia is fuU of 
vineyards, and the produce used to have a great sale at 
Odessa and in South Russia. Its means of transport was 
the Dniester, from July to September. Later on by sledge. 
The land has been divided as in other parts of Roumania, 
and the groat proprietors rettiin their vineyards as those 
have not been expropriated. On arable land their hold- 
ings are limited to one hundred hectares hero. There is a 
difficulty in marketing produce as the Dniester used to bo 
the main line of traffic. So the Roumanians are prepared 
to treat, and the projected meeting on board a ship in the 
estuary of the river may come off. Bessarabia is stiff with 
wheat and the chance of Bolshie irruptions for the sake 
of food may bo on the cards. But generally Gorski thinks 
that ten Roumanian divisions can take on the thirty-two 
Bolshie divisions of the Baev Command and the Reserve. 

I find them much incensed against Bulgaria. They say 
that it requires a whole division in the Dobrudoha to keep 
out the comitajis, and if they pursue the bands they are 
fired on by Bulgarian troops and may let themselves m 
for a regular war. They say that they have captured corre- 
spondence from Bulgarian sources with Russia, and ditto 
from Bulgarian Deputies who had embarked in a boat 

* Lator repotts showed that the Bessarabian wheat was partially 
scorched by the sun. 



332 


KBW EOUMANIA 


on. the coast for Odessa. They say that the mission to 
Kemal is correct and also the NikolaieflE mission, and that 
the Bulgarians are philo-Russian and Slavs, and -will not 
change their character. I only wish they would give me 
definite proofe, for at present I have only statements. 
They also say that Bulgaria has many more men than 
they allow and heaps of hidden arms. 

Had tea with the Touches. I Hked her story of the 
musical Bessarabian peasant of whom she had taken a 
snapshot playing the flute. He was asked why he had not 
married. He replied, ‘ My flute is my love, and wine is 
my joy.’ Fouoh6 tells me that he is experimenting with 
a patch of cotton crop in the Queen’s estate. It is doing 
fine, and he believes that huge crops could be had. It has 
never been grown here before. He is a cotton-grower, and 
says that he has never seen any land like this of Eoumania. 
His view is that wherever maize can grow, cotton can 
grow. 

Thursday, July 21, 1921. In the morning saw General 
Rascano and M. Garoflid, Minister of Domains. Called on 
Colonel Duncan, our MDOtitary Attach^, in the afternoon 
and had a talk. Saw Mr. Keyser, our consul here, in the 
evening, and Mr. S. Guest, Secretary of the Astra-Romana 
Oil Company, the biggest in Roumania. Dined with the 
Foreign Minister, M. Take Jonescu, at 9 p.m. A busy day. 

General Rascano is a pleasant and capable man. He 
has followed my writings for many years and knew all 
about my views. He tells me that New Roumania has a 
contingent of 140,000 youths of twenty-one, but he will 
only take 120,000 for two years’ service, and will train the 
other 20,000 for a few months as specialists, and then 
place them in the Reserve of the Army. They are to be 
trained as railway men, telegraphists, postmen, carpenters, 
and other useful trades, so that on mobilisation, or in 
case of civil troubles, the State may have under its hand a 
militarised personnel to run the utility services. At present 
the Army has twenty-one divisions, besides two rifle 
divisions on the Hungarian frontier. The new organic law 



GENEEAL EASCANO 


333 


ifl coming out in April and ■will be on the basis of nine 
Army Corps, He said that Roumania had to anticipate a 
war on two fronts at present, so I presume the idea is an 
Army of three expanded Corps on each front and a Reserve 
Army. They seem pretty well off for war material, but are 
very short of aeroplanes, having only two to three hundred. 

General Rascano and I thought that in view of the 
situation on the Black Sea Littoral we ought to have a 
closer understanding. They want a lot of ships and two 
thousand aeroplanes or more, and can supply any amount 
of troops. I should like Greece to be in this arrangement, 
but the liberty of the Straits demands an international 
garrison. It is foolish for us to be taken unawares by 
events on the Black Sea Coast. With Roumania and 
Greece we can control all this front, besides preparing a 
check on Bolshevism if it moves oast. The Black Sea is a 
much more suitable theatre for suppressing Bolshie intrigues 
and operations eastward than it over was in Russia’s Imperial 
days . We can here put a stopper upon Lenin and company. 
That is why Bolshies and Turks •will spare no efforts to get 
hold of the Straits. 

Rascano tells mo that ho is dividing up the men of the 
different now Provinces on the Italian system so that the 
whole Army may become homogeneous. There will be the 
same proportion of the various races in all the regiments. 
This is worth trying. He says that tho Hungarian officers 
will not serve, but Saxons and other races will, and the 
Saxons ho describes as very dependable. I don’t fancy 
that the Disarmament Conference at Wasliington will 
arouse much enthtisiasm here, unless- tho U,S.A. takas 
over the Dniester and tho Dobrudeha fronts ! Wo talked 
for an hour of Roumania ’s military interests. 

Later I saw M. Garoflid to talk about tho agrarian laws. 
He gave me a succinct account of their origin, application, 
and future development, and is also going to send me the 
text.i 

He said that this question had been debated in Roumania 

^ He iiovor did. Nothing comos in Boumania unless you fetch it* 



334 


NEW ROIMANIA 


for forty years and could no longer be evaded when the 
neighbouring Russian, Ukraine, and even Bessarabian 
peasants had aE taken the land. It was a question of 
staving off an agrarian revolution here, and the BiE led to 
a great struggle of six months in ParEament before it 
became law. The King had taken the lead and had given 
100,000 hectares of the Crown estates to the people. The 
law was in appEcation now in the Old Kingdom. In 
Transylvania they were proceeding by short leases and 
the law would be applied in the autumn. Bessarabia had 
joined Roumama on the condition that her new land law 
held good, but she had been persuaded not to expropriate 
the great landlords altogether, but to aEow them to retain 
a portion of their lands. The old proprietors’ share for the 
whole New Kingdom was one himdred to three hundred 
acres of arable land, and the peasants had two to ten 
acres according to the local conditions. There was no 
cast-iron rule. The peasants were weE off. Many had 
worked with their own teams and wagons for the land- 
lords, and had their own traditional working tools, and also 
their houses. It was easy for them to exploit their new 
lots. Yes, it was intended to give them fuE possession and 
aE the titles, as weE as the right to seE the land. But any 
one could declare fifty per cent, of his property to be 
inaEenable and then could not draw back, EEis property 
then remained in the family. Gardens, woods, and vine- 
yards were not included in the expropriations. The pro- 
prietors received about one-third the pre-war price of their 
land. It was an immense sacrifice on their part and they 
had behaved admirably in consenting to it. 

I talked with Colonel Duncan afterwards. He com- 
manded the 61st Division at the end of the war and spent 
four winters in the Ypres saEent, which must be a record. 
He spoke enthusiasticaEy about AEenby and Jeudwine, 
but thought that in many cases the initiative had been 
pressed out of our ofiScers by too much ungumming. like 
South Africa, I said. He is a hard, conscientious Scot, and 
is neither pro nor con Roumanian. A good type. He 
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agrees with me that we neglect Roumania and her import- 
ance. JofiEre and Badoglio have both been here and we 
have sent no one of importance. He thinks that the officers 
here are not very contented, as a subaltern only gets 1400 
lei a month, and it is not enough to live upon. D. has a 
house in the Banat for his family, and so gets in touch with 
the common people. He travels constantly and knows this 
country well. He tells me that at present the mayors and 
notaires are having a gorgeous time as they have the power 
to allocate the land. He tells me that Constantinople is 
in a great state of mind about a Bolshie attack on Bess- 
arabia, but D. does not seem to worry about it. Nor do 
I very much, since some one — ^Rascano, I think — described 
the Bolshie communications behind the Dniester through 
the Ukraine bands as resembling tracks cut through a 
primeval forest. So it appears on the map given to me, 
though the strength and possibilities of these bands are 
on the vague side. We had a good talk, and later met 
again and discussed our own Army affairs. He is off to 
Budapest again to meet Thwaites and Gorton. Ho writes 
a fortnightly account, and a weekly letter giving all the news. 
A good man to have here. 

I had a talk with Consul Koyser in the afternoon. Ho 
has been here eight years and speaks Roumanian pretty 
well, it seems. He has not a high opinion of Roumanian 
emergy, and says that most of our business houses have 
lost money here owing to the fall of the exchange and refusal 
of the people here to pay the price of goods contracted for. 
But this is nothing new, nor is it peculiar to Roumania. 
Yet nobody ventures to tackle this vital problem of the 
exchanges. Saw Mr. Guest in the evening, and we are to 
dine together to-morrow. Apparently the Astra Company’s 
one hundred per cent, dividend means nothing, for it is in 
the depreciated currency as against the origmal gold value 
investment. He says that a smaller dividend than about 
one hundred per cent, now means that a company is on 
the rooks. One may be here, he says, for months and 
never hear of the legion of small companies which fill our 
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papers at home with reports of their doings. He 
regards the whole oil industry as highly speculative, and 
most uncertain, and thinks that an enormous capital has 
been sunk in it with disproportionate results. The export 
tax of three pounds per ton on the light benzine is crippling. 
His difficulty is the constant fanciful experiments made by 
officials here who do not understand the industry. He is 
inclined to doubt whether bribery is very rife. The lack 
of transport, the export tax, and strong foreign competi- 
tion are among his worst troubles, but he considers the 
Roumanian oil the best in the world. 

There was a good deal of Bolshevism at the workings at 
one time and the men threatened to take over the wells. 
The Government at last acted drastically and made whole- 
sale arrests. This stopped the trouble dead. They could 
do things here that would not be possible in England. 
Roumanian labour had not the wit nor the experience of 
our Trade Unions. 

Dined with the Take Jonescus at 9 r.M. A nice house of 
the Cairo type, very suitable for entertaining, with good 
rooms and good modem furniture. An excellent and cool 
balcony for sitting out on these hot nights. The second 
Mrs. T. J. is a tail good-looking lady with very fair hair. 
Also there were Prince and Princess Grigorie Ghika, Mme. 
Falcoyanu, and Mme. Mavrocordat. I had a good talk 
with T. J. during the evening. I told him that my difficulty 
about Bulgaria was that I had only statements against 
statements, and that I could only give the two without 
drawing conclusions. If he liked to give me proofs of 
Bulgarian duplicity, and they satisfied me and were not 
refuted by what I learnt at Sofia, it would bo different. In 
the end of the talk he asked me to come to the E.O. on 
Saturday morning and he would show them to me. I had 
told Millington Drake that I proposed to take this fine and 
he had approved. Now we shall see what it all means. 
T. J. quite understood my difficulty. 

I had a talk with him about the Slav renaissance. He is 
the ally of the two Slav peoples in this part of the world, 
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and thints that Jugo-Slavia will never trust the third Slav 
State, Bulgaria, again. But he allowed that Roumania was 
very isolated, a Latin island in a more or less Slav sea, 
and told me that he was ready to admit Greece into the 
little Entente. He had acknowledged Bang Constantine by 
accrediting his Minister to him, and thought with me that 
the situation of the other AUied Ministers at Athens was 
supremely ridiculous. 

T. J. is, of course, a strong Ententist. His main com- 
plaint against us all is over the reparations, in which Rou- 
mania figures for only one per cent, as the result of the Spa 
Conference, while there are large sums claimed against 
Roumania for her depredations in Hungary. But one per 
cent, on 132 milliards of gold marks is a pretty big sum 
after all. He does not think that he has been treated fairly 
in this matter. I opened up the question of a closer under- 
standing between England and Roumania on Black Sea 
afiairs, and he seemed to favour it. He told me that, though 
want of money had prevented Roumania from proceeding 
with the naval plans recently suggested by one of our naval 
officers sent here, ho had accepted, and was just about to < 
sign, a contract for the training of Roumanian naval people 
by ours. This will help a good deal. 

He also said that his representative at Constantinople 
had recently sent him a wire teUing him of the various 
rumours current with regard to Roumanian intervention in 
Greoo-Turk and Constantinople affairs and had asked to 
be told what the policy was. T. J. had replied by five 
points. Eirst, that Roumanians would not take any part in 
the present hostilities between Greeks and Turks, ^condly, 
that in case Bulgaria intervened and initiated any action 
against Greece, Roumania would proceed to ta<p&r at once. 
Thirdly, that Roumania would assist in the defence of 
Constantinople if her aid were needed. Those were the 
main points. The others have escaped me ^ and I think 
were of minor importance. He had stated this policy to 

1 Owe wa» th»t no roquost of any kind for Rornmnim iutorventiow had 
reaohad Boumania from the Allies. 

y 
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the King of Roumania, who had entirely approved. T. J. 
seems to have a very free hand in foreign politics and to 
he in complete control of it. He said that his man at Sofia, 
M. Rascano, was excellent, and kept him well posted with 
timely information. This Minister is on good terms with 
Sir Arthur Peel. He did not ask how his information was 
obtained, but it was very good. 

T. J. thought that our diplomacy was not active enough. 
He was not talking of our ^plomacy here, but of it gener- 
ally. He did not include Millington Drake. The latter 
was very active and alert and he liked him very much. He 
had seen him on a variety of matters . The German Minister 
here had presented his credentials, and since then had 
not been near the Foreign Office, nor had had any com- 
munication whatsoever with T. J. I am not very surprised. 
The Germans sacked T. J.’s house when they were here, 
leaving nothing but the walls, so a German Minister can 
scarcely regard himself as a persona gretia. It was a sUly, 
spiteful thing to do. 

I asked T. J. whether he was forming any school of foreign 
politics. He seemed to mo to have initiated, and in fact 
created, the whole foreign policy of New Roumania, but 
if this were to be an enduring work he should train up the 
best young men in his ideas and then they would carry 
it on. Bismarck had made the fault of not forming such a 
school, with the result that when he left office he was suc- 
ceeded by one imbecile after another, who accumulated 
fault on fault, and led up to the disaster of 1914. Moltke 
had formed his own school. It had been beaten, but had 
been damnably efficient, and its fall was due mainly to the 
horrible political inefficiency of Bismarck’s successors, and 
to the fact that a Chief of Staff had been nominated in 1906 
because his name was Moltke. T. J. had not thought of it, 
but seemed much interested and asked various questions 
about it. 

We also discussed the Poles, and he told me of various 
conversations which he had had with L. G. about them. 
T. J. had admitted to L. G. that the Poles were considered 



POLAIJD 


339 


abroad to be inefficient, and that they were neither liked 
nor trusted. Well, then 1 asked L. G. Yes, said T. J., but 
can you, he asked, conceive a peaceful Europe without a 
Poland ? Can Poland stand unless the Allies support her ? 
Jfa not a Russo-Grerman combination certain eventually if 
we do not cultivate a strong Poland ? L. G. admitted all 
this. Well, then 1 asked T. J. He told me that the great 
defect of Poland was her want of leading men. Certain 
influence had compassed the political ruin of every man of 
any importance who had risen, out of jealousy. The sure 
hall-mark of the second-rate man, I rephed ; the big man 
likes competence and seeks for it. Poor Sapieha was the 
last victim. Where is Roman Dmowski ? I asked. All I 
a very good man with great esprit, intelligence, and com- 
petence. He is vegetating at Posen apart from affairs. 

T. J. asked me much about my visits to other countries 
and I told him my views about porsonahties and things. I 
did not raise the < 5 [uestion of his surete or sicuranze service, 
as I believe it is called. It is very active and pretty vexa- 
tious. T. J. is said to have agents everywhere and to look 
after the Press, especially in France. But for Roumania, 
with so many dangers round her, and a somewhat elemen- 
tary civilisation, the system can be understood. Wo had 
quite a pleasant evening, and talked till midnight. 

Rasoano told me in the morning, by the way, that they 
meant to suppress the Dobrudcha troubles with a strong 
hand. They had declared martial law there and had a 
whole division on the spot. The bands came by narrow 
tracks through the forests, and the Roumanians wore 
making them into broad tracks so that troops could pursue 
more rapidly. They had armoured cars there, and wireless 
telegraphy, for their wires were regularly cut. T. J. told 
me that they would have only 600,000 tons of wheat this 
year for export from the Old Kingdom, while in Transyl- 
vania and the Banat there was only about enough for local 
needs. 

Friday, Jidy 22, 1921. Sent off some wires to Constan- 
tinoplfi and Prague. The lady at the Post Office made very 
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heavy weather over them and covered sheets with rows of 
figures to calculate the cost. Mr. Alexander Adams, the Com- 
mercial Secretary at the Iicgation, is back and he lunched 
with me. An intelligent young-looking Scot, aged forty, 
highly trained, and skilled in economics. He has known 
Boumania for many years and we talked of his reports. He 
was- not surprised that Guest did not give me what I had 
asked for. All the oil companies were like that. A. did 
not take jaundiced views of the oil industry, and said, in 
reply to my inq^uhry, that I might justly place the potential 
output at 2,000,000 tons a year. But he admitted the fear- 
ful transport difficulties and the competition and faffing 
prices. He was amusing on the subject of the visit of Mr. 
X, who had been in Bucharest five days, had not seen 
Transylvania, and had cmsed the Roumanian adminis- 
tration of it. A. employs a man in running round and com- 
paring figures. A.’s chief difficulty is not only that of m- 
adequate statistics, but of the inaccuracy of official data. 
He is against any international policy for England. Trance 
has always had one and has always been at war. A. pre- 
ferred our system of meeting a situation when it arose. He 
had not brought his 1920 Report with hiin, as it was not 
published when he left London. He had dealt largely with 
economics and declared that the Roumanian debt of twenty- 
seven milliards was really over fifty milliards. Hh had 
thought it necessary to take up the whole question of the 
exchanges, which were affecting our trade so seriously. 
Hardly any politicians understood it, nor even many ex- 
perts in economics. He thought that last year’s harvest 
would give an export of one and a half million tons of wheat. 

Dined with Guest and we talked oil and then branched 
to diplomacy. One of his troubles is this strange Rou- 
manian habit of passing ‘ Decree Laws ’ suddenly, which 
take effect at once and are rarely thrown over by Parliament 
later. It is necessary to have a British Minister here who 
will act at once on his own responsibility in some oases to 
protect British interests, and to prevent a Decree Law 
from seeing the light when it harms these interests. A 
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Minister who will not act without P.O. authority is of no 
use in these oases. He told me more of his Astra-Romana 
Company, of the attacks of the Standard Oil people on the 
British, and of the attempts of a German group backed by 
certain pohticians here to accaparer the oil industry, I 
think that we may have trouble over the ultra-national 
sentiment here when it is used as a cloak for expropriating 
the oil industry, as it may be some day. Our interests 
seem to lie with the Conservatives of the present 
Government. 

Saturday, July 23, 1921. Went to the Foreign Office in 
the morning. Take Jonescu was punctual. I first showed 
him for his approval a short wire which I proposed to send 
to the D.T. on the Middle-East policy of Roumania, based 
on his message to his man at Constantinople, which he told 
me about the other night. He initialled it to avoid reference 
to the censor and to save time. I did not know before that 
there was still a censorship. Evidently T. J. looks after the 
Press. The lady at the Post Office knew his hieroglyphic 
of initials at a glance. 

Then he handed me over, after a brief talk, to M. Derussi, 
the Secretary-General of the P.O., and to his Minister at 
Sofia,' M. Eascano, who is here on short leave. Derussi 
has also been Minister at Sofia for three years, so they 
were both well posted. T. J, had also taken out of his own 
portfolio numerous despatches for me to read. Wo then 
adjourned to the next room and had a good investigation. 
For actual proofs of Bulgarian duplicity or evil intentions 
I was shown orders informing certain commanders that if 
.the wAlhes came along they were to give them certain 
returns, forming enclosures in the Bulgarian official letter 
of instructions. The returns wore marked ‘ A ’ and ‘ B.’ 
One was the correct one, the other destined for the Allies, 
if they asked for one. Photographs of the originals were 
attached. I was also shown alleged Bulgarian postcards 
with EemaTs photograph on them. There are also sets of 
stamps, one lot bearing the heads of Lenin and Trotsky 
and the other the head of ex-Tsar Ferdinand, with pictures 



342 


NEW EOUMANIA 


of Bulgaria, including the Southern Dobrudoha and 
Macedonia, and other possessions not now Bulgarian. I 
was also shown numerous official reports, and one of 
Stamhoulisky’s own despatches to the Allies, answering the 
charges against him. 

I think that there is a strong presumption, assuming 
these reports to he authentic, that the Bulgarians have 
been, and are, in constant correspondence with Moscow. 
I saw no captured despatches, in fact nothing in writing on 
the subject, but was told of various Bolshie visits, the last 
being of the Soviet Commissary, Lippovitch, ten days ago 
to Varna. He complained to the Pr^fet next morning that 
a million had been stolen from him, and he is supposed to 
have had four millions — I suppose roubles. The great 
enemies of Roumania in Russia are Rakovitch and Bela 
Kur^. Rakovitch is a Bulgar who had Roumanian citizen- 
ship for a time. He is the Soviet representative at Kiev, 
and is very active, as well as dangerous, for he knows 
Roumania. Bela Kun is in the Ukraine, and Bessarabia is 
his special province to work up. 

With Grozkoff there went Lieutenant Pissaroff, late 
of the Bulgarian Army, and a trader named Entcheff. 
Stamboulisky had given different accounts of this mission 
to every one in turn. At one time it was a private party, at 
another a tobacco contract, and at a third a meat deal. 
They have no doubt here that S. is in constant touch with 
Russians and Turks, and that both these people send men 
to Bulgaria constantly. One is the Ujevad Hassan ^ who 
is cutting a dash at Sofia now. They think that if the 
Greeks had not won their battle— -as they have in the 
last few days — ^the Bulgarians might have been in the field 
with 200,000 men, but this, of course, is only an opinion. 
It seems probable that high Bulgarian officers have been 
in Constantinople to harmonise the operations of Turk 
and Bulgar oomitajis. One high Staff Officer went there, 
and the excuse was that he went on account of some 
property left to him. Then Sofia was asked how another 
^ Djerad Abbaa is his real namo. See laten 
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happened to be there at the same moment, and Sofia said 
that he was ill and had gone to convalesce.^ 

They regard Stambouhsky and his Bulgarians as ready 
for mischief at any time. They will all do anything they 
can to advance the interests of their country, and S. has 
publicly proclaimed himself the disciple of Lenin. He is 
utterly ignorant of the elements of foreign policy and 
thinks that the old games can begin again. The Bulgarians, 
they say here, have twice the number of men allowed 
by the Treaty and heaps of hidden arms. They have 
also a system of compulsory labour for all, men and women, 
for two years, and the men, who number some 200,000, 
wear a sort of uniform and have been seen drilling and 
doing musketry. They live in barracks most of their time. 
The Bulgarian excuse that they cannot pay for a Volunteer 
Army is absurd, for the cost of the compulsory labour 
system has been reckoned up and costs more than a 
Volunteer Army would.® It is necessary that this system 
should end, as it is merely an astute means of turning the 
Treaty of NeuiUy. 

I am told that Peel has resigned, but that he, the 
Serbian and Greek Ministers, and the Boumanian, Serb, and 
Greek Military Attaches, can give mo full information, 
photographs of documents, etc. M. Picot, of Syria, is the 
Preneh Minister. He makes flowery speeches lauding the 
Bulgarians and displaying a tenderness for them which 
facts do not warrant. Onr military man on the Inter- 
Allied Commission, Plunkett, they consider Bulgarophil. 
He would not allow the Serbian Military Attach^ to give 
evidence before the I.-A. Commission, because ho had no 
orders to that effect from the P.O. The Boumanians say 
that some people positively resent the presentation of 
proofs of Bulgarian ill-will. 

In fact, it is the cumulative effect of much evidence, all 
pointing in one direction, which loads to a deep suspicion of 
Bulgarian bad faith. With complete mendacity Occidentals 

1 This must have been some time back, 

* 1 think it only costs ono-fourth. 
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might not be taken in, but it is the infantile character of 
Stamboulisky’s goings-on that disarms them. For instance, 
he went one day to the Serbian Minister and made a state- 
ment to him. Afterwards he denied that he had made the 
statement or had even paid the visit ! We were really 
dealing with Old Bulgaria and the old elementary con- 
ditions, which few Westerners could understand. Men- 
dacity, intrigue, short-sight, hate, and violence were among 
the Bulgarian arms. There was a lot more told, but as I am 
off to Sofia on Tuesday, I can examine things better there. 

But I can find no proof of any intrigue between the ex- 
Tsar and Stambotilisky. The latter hates him, and he hates 
the latter. Derussi agreed with me about this. Possibly 
Ferdinand is fool enough to want to get back, but there is no 
proof of this, and, for the rest, what could he do ? I don’t 
think poor King Boris can have a bed of roses. The two 
Boumanians say that the most dismal thing in the whole 
affair is the disunion of the Great Powers, whose repre- 
sentatives do not pull together, and it is often enough for 
one to take a line for the other two to take two other lines. 
They think that an Allied warning to S. would do good. 
My own impression is that Kemal has been bucking to Sofia 
of what he will do in order to help himself out by getting 
the Bulgarians to threaten Thrace, and the simple Bulgar 
has believed him and has begun to get ready for a Balkan 
rampage. The Turk probably knew that he would be beat 
if Bulgaria did not force Greece to recall some troops to 
defend the home territory. 

Sunday, July 24, 1921. I have been dipping into the oil 
question. I find here, as iu many other countries, that the 
oil-fields are nestling under the mountains and generally on 
the eastern side of them. The Boyars, I suspect, took the 
rich lower-lying ground and left the poor foot-hills to the 
peasants, thus inadvertently giving them the richest parts 
of the country. It is on the eastern and southern slopes of 
the Carpathians that all the oil is found here, and I expect 
that it is more or less continuous from the Danube to 
Galicia. 
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The Bashtaxiari, Campina, and Moreni fields were among 
those first developed. There was one single well in the 
latter field, which yielded 400,000 tons of oil in the period 
of maximum prices ! The real headquarters of the industry 
is Ploesti, where there are the great refineries, and I was 
to have motored there to-day, but Guest is ill and I have 
other guests at lunch. Hither lead the chief pipe-lines 
from the important fields, and other refineries are at Cam- 
pina. Prom Ploesti there now runs a five-inch pipe-line 
to Constanza on the Black Sea, which I am told has a fine 
oil port, specially designed, with ample storage. To that 
extent the transport difficulty is overcome, but I found 
lines upon lines of tank wagons all round Ploesti and right 
up to Bucharest, and there are, of course, masses of material 
required on the fields or near them for building, drilling, 
refining, and storing. The industry is much hampered by 
the lack of transport facilities. Also, petroleum- m in i ng 
must be as speculative as other mining. It is cheaper in 
its plant and shafts than coal-mining, but less sure in its 
results afterwards, for one never can say what an oil sand 
may produce till it is tested. But when the old Columbia 
well in the Moreni field produced oil worth £1,200,000 in 
eighteen months after costing at the outside £6000 to sink, 
we cannot be surprised at people being willing to take 
chances . It is not at all uncommon to find pioneers drawing 
as much per day from a well as they have spent in sinking 
it. There has been, all the same, a wealth of money spent 
in over-capitalisation of most uncertain ventures in which 
the distinguishing feature has always been lack of working 
capital, which has disappeared in the capacious pockets of 
promoters. If intending investors came hero and examined 
the industry on the spot, they would soon discover which 
was good and which bad. The equipment and smki'ng of 
weUs which had transport facilities within reach were for- 
merly comparatively small affairs financially. They have 
since become more costly. It now may cost £20,000 to 
sink a well. But here, as elsewhere, title is everything, 
especially qe many small owners may have to be handled. 
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Here people take mineral rights tmder leases, leaving to 
the owners the surface rights. The old term of a lease 
was usually twenty-nine years, but now varies, payments 
being by royalties, rents, or both, or by lump sums down. 
By legislation of 1914 no oil leases may remain unworked 
for more than ten years. This still holds good. 

Commercial supplies of petroleum, says a high authority 
on this industry, are restricted exclusively to strata of 
sedimentary origin and to those of comparatively recent 
geological age, the Tertiaries, which 3deld the bulk of the 
world’s oil to-day. Except coal and iron, mining areas 
rarely coincide with oil-fields. Enormous quantities of 
sand are extracted with the oil. Guest says that he often 
has hundreds of men working all night to remove it. Sands 
are often thrown up for many days before the oil appears. 
Gas often comes up for weeks or months before oil in good 
quantity appears. But Roumania has some wonderfully 
rich fields. An area of one hundred and thirty acres at 
Moreni gave 4,000,000 tons in ten years, and in one single 
year (1913) gave nearly a million tons or 7000 tons (62,600 
barrels) per acre. 

One indication of oil is the poverty of the top soil when 
petroleum exists. Vegetation seems sterilised. There are 
injurious compounds in soil containing oil which have a 
very marked effect. But it depends on climate and geo- 
graphy. Much rain may counteract the effects. Where 
the rainfall is small, the vegetation is usually stunted or 
non-existent. The export, as a rule, sneers at STUface 
indications, yet most of the wells here and in Galicia were 
started on surface indications and against geological advice. 
Oil prospecting, like the higher finance, seems to be an art 
which nobody understands — ^though many think they do — 
nor can learn by text-books. As for the engineering and 
geological science needed for the industry, this is of the highest 
order, and here in Roumania a General Manager who cannot 
speak Roumanian, German, and Erench, is of little use. 

The petroleum industry cannot complain that it has 
been neglected of late, nor that 1920 was a bad year, even 
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if the conditions of the silver market brought large profits 
which were alien to the industry in itself. Oil has Iteen a 
political and commercial interest of a first-rate Mnd. It 
has figured in the Supreme Council ; it has become of vast 
importance to navies and armies ; it is being generally 
adapted to mercantile shipping. The tens of thousands of 
motor-cars turned out every week all rely upon it : many 
railways — ^here for example — ^mako use of it. The oil 
supply of the world seems below the demand. The life of 
the best well is not long. The calorific value, the saving of 
space, labour, and dirt, as well as cost, implied by using oil 
are great advantages. So, even if there is now a fall of 
prices, a good company, run by men of known integrity 
and competence, with good reserves of potential oil-fields, 
and a good specialised staff, is still worth following. The 
others are not. 

The greatest trouble to such companies at present is the 
stupidity of Governments. All being short of money, and 
oil companies of the best class being rich or at least pro- 
ducing riches, it seems obvious and natural and just for 
Governments to squeeze them dry. But it is uneconomical. 
It is killing the goose that lays the golden eggs. The way 
to make use of the goose is to got hold of the golden eggs. 
These are the income of the shareholders, i.e. the profits 
of the companies, and the more the industry itself is 
assisted and freed from hampering restraints the more eggs 
there will be. The Governments are really saying to the 
goose — ^you must lay no more golden eggs, and we will 
take precious good care that you don’t. One can only draw 
more taxes, from a people taxed up to a certain point, when 
they have more income, and, so far as regards oil, the more 
the companies are hampered the less the income. When 
one sees a company, like the Eoyal Dutch, taxed in 1916 
some 8,000,000 florins and in 1920 80,000,000 florins, as 
well as forced to pay heavy export taxes in some countries, 
including Roumania, one can understand why there are 
fewer golden eggs in the possession of the tax-paying 
investor, why he is less mclined to speculate, and why the 
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country which owns the wells eventually loses all industry. 
A fixed export duty is wonderfully silly and unjust. It is 
silly because it does not make allowance for prices, and 
forces curtailment of production. It is unjust because it is 
a subsidy to other companies working in countries which 
have no export duties. There should be an agreement 
between Grovemments on this subject, but they are too 
busy pouring out money on unproductive expenditure to 
care. 

The best way for great companies to get on is to have 
holdings in all parts of the world, and to spend much money 
on research. The Royal Dutch understood this early, and 
the Americans late. It is an expensive business to send 
surveying parties far and wide, and to set the best engineers, 
chemists, and geologists on research work, but the companies 
which have done so have profited. Only companies with 
large means could afford it. Political troubles upset all 
calculations, as we have seen since 1914. Here in Roumania 
the social and economic conditions have had a disturbing 
infiuence upon oil. Transport difficulties alone have proved 
a serious obstacle. Extension, production, and refining 
have aU suffered. The want of materials, especially for 
drilling, and of electric power have contributed to this 
result. The generating stations for electricity are in 
progress, but not completed. The large damage done in 
1916 is not yet all made good, nor has a penny of indemnity 
yet reached the companies, four years after the harm was 
done to them. If the Government released its control 
of petroleum exports in July 1920, there remained restrictions 
on the amount that might be exported, and also there were 
very high export duties. They have since been reduced 
and should be abolished owing to the fall in prices. The 
more stable the conditions of politics and trade the better 
the outlook for oil. 

If, in a country exploited for oil, this industry enters the 
political arena ; if certain parties in the State are known or 
supposed to be interested in one company rather than 
another ; and if there are large State holdings in oil'fields 
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wMeh may be allocated to some favoured company, then the 
game is not a fair one, and an honest company may be play- 
ing against another using loaded dice. However, the Dutch 
at home and in the East Indies are as hide-bound about the 
economics of oil as anybody else. One should ask Deterding ! 

The American Minister and the Millington Drakes 
lunched with me under the trees at the Chateaubriand. 
We talked Eton — ^where all of us had been — ^Roumania, 
and diplomacy. Jay rather irate because the Roumanian 
F.O. here had said that they could not accept letters in 
English, which is the American rule, and Jay has no one 
who can draft a really good despatch in French. Drake 
told him our practice, which was to write in EVench. Jay 
said that out of one thousand or more Americans at the 
Peace Conference in 1919 there were only two who could 
draft a letter in really good French. He thought that the 
best way of doing business was that of a certain American 
Minister at a Central American capital. He wont into his 
balcony with a police whistle and whistled once for the 
President, twice for the Foreign Minister, throe times for 
the Minister of Commerce, and they came running roimd 
to him. I thought that Curzon and Hughes should agree 
to send all notes and despatches in English and let the 
foreigners write in their own languages if they liked. The 
sooner all the world spoke English the bettor. It had to 
come. F'ronch was splendid for lying or for love letters, 
but only an infinitesimal fraction of Anglo-Saxons were 
good at it. Millington Drake is one of this fraction, and he 
learnt French as a child and talks it with a beautiful accent. 
1 like him very much. He is active and energetic, very 
elear-headed, most industrious, and with the saving sense of 
humour. If only the F'.O. would keep staff enough to let 
their young men— one at a time — travel in the country 
and get to know something more than the capital and the 
corps dtpkmatiqm 1 

Mr. Jay told iis to-day that the Standard Oil Company 
were not exporting from Roumania, owing to the export 
tax. Jay is an uncommonly nice fellow. A big, robust. 
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active American with strong English sympathies, who 
oonld not be anything hut straight if he tried not to be. He 
is in the regular diplomatic service and has been at Cairo 
and Rome, as weE as in Salvador. 

By the way, if I were a Roumanian, I would, in the 
conditions of to-day, take ‘ ewe et aratro ’ as my motto. 
It corresponds with facts, and recalls Trajan. 

Had a talk with X after dinner at the Athene Palace 
Hotel. I begin to feel that the main danger to our large 
capital simk in oil here is not from difficulties of production, 
increased cost of labour and materials, or even lack of 
transport and low prices, but from the uncertainty about 
the action, if not the honesty, of the Government, which 
might declare oil a Government monopoly, or grant some 
rival companies large areas of oil-producing State lands, or 
in other ways make money by devious ways out of the 
companies. It is only by such means as this that political 
groups can reward their foEowers, for Governments have 
no money to throw about. I asked X about the Steaua- 
Romana Company. It seemed to me the mine which nearest 
rivaEed the Astra-Romana. But was it not a German 
concern, and why had it not been expropriated ? It had 
been by law, replied X, as all the enemy-owned mines were 
supposed to be taken over in part payment for compensations 
due from Germany. But then X gave me detaEs of what 
followed, and I was highly entertained and enlightened by 
the story, X also told me that the Government were 
handing over some twelve hectares each to vaiious small 
Roumanian companies, more or less as a gift, so one never 
quite knew where one stood, and this uncertainty, about 
Government action was the main danger to British investors 
here. The French have a large holding in the Astra- 
Romana, both private investors and banks ; in fact a 
larger holding than in their own companies. He told me 
to-day that he sent two trains a day to Constanza for 
export — eight hundred tons. The royalties paid to the 
peasant proprietors are ten, fifteen, and up to twenty per 
cent, on profits. The boring tests have been little applied, 
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and it is probable that much more oil may be found further 
into the plains. 

Monday, Judy 25, 1921. Hotter than ever. Spent two 
hours getting some money from the Bank of Bnumania, 
and had a talk with the English Manager, who is not an 
optimist. Changed my lei for lewas. Got my hair cut. 
The other men there were being manicured like ladies. 

Lunched with Mr. Charles Spencer, Chairman of the 
Shefi&eld firm of Cravens Railway Carriage Company, who 
is here with his allied French group after the repairing 
contract. A very shrewd man with a good wit and judg- 
ment. He has been here since December, and was interest- 
ing as well as entertaining on the difficulty of doing busi- 
ness here. He has had a good look round and agrees with 
me that a large system of barter is the only means ^ of caus- 
ing our trade to revive. But he would not give our Govern- 
ment the control of it, only the supervision. He would 
place it in the hands of biisiness men of the Associated 
Trades, with a strong Labour infusion, and finance it 
through the banks, as big business abroad used to be 
financed. Ho thinks that the future of our trade is nearly 
hopeless unless this idea is taken up. Spencer has big and 
sound ideas. He told his French group that if there was 
any question of bribery here, he would take the next train 
home. He says that once you begin this practice, you have 
to bribe everybody down to the office boy, and that it 
breaks you in the end, apart from the immorality of the 
proceeding. He says that the Roumanians think that 
any one — a plumber or a motor-car mechanic — can re- 
pair a locomotive, whereas it is one of the most technical 
jobs in the world. It is the same for bridges, and one must 
know the exact effects of the extreme heat and cold here. 
1 think that his firm will remain here to advise and finance 
the repairs, and that he will get his contract in time, as he 
does not like failure. Ho tells mo that a 104-ton locomotive 
costs £14,500 in England and the same article £8500 in 
Germany. He thought that the Gorman low prices and 

^ Latoi' oa I duioarclod ilm opinion. 
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long credits mean Government support. I thought that it 
might be so, but that cheap coal and food, and the German 
acceptance of low wages and standards of living, were 
enough to account for it all, while the low exchange in 
Germany was a fearful handicap to us. He did not see how 
we were to make money by exporting goods abroad now, 
nor how we were to lower the cost of living in England if 
we did not. We had a long talk over the commercial de- 
ductions from my tour over Europe. He was sick about 
the drastic cutting-down of the Oversea Trade staff in 
London, and said that they were invaluable. They could, 
at any moment, present our traders at home with any facts 
and figures needed, and they had all the reports from men 
like Alexander Adams here, whom Spencer rates highly and 
calls a ticket index. He introduced me to two of his Erench 
group who were lunching near us. One was a very nice 
fellow. Colonel L6bert, who was at the Erench G.Q.G. most 
of.the war. Another was a shrewd and amusing M. Strauss, 
a Portuguese Erenchman, who described the Itoumanians 
as Uvresqiies, saying that they had read everything and 
were very intelligent, but could do nothing and were not 
practical. It was the same with Rio de Janeiro, of which 
Bucharest much reminded him. Spencer had hoped that 
the twenty-six per cent, duty on Gterman goods would 
enable us to compete with them. I told him that it would 
not, and his own figures for the locomotives proved it. I 
was even dubious about a fifty per cent. duty. We must 
get our coal and labour cheaper and hours longer or the 
Boches would win the Peace. Spencer thought that the 
elimination of waste was a leading advantage of the German 
system. He asked me if the Germans were keeping down 
the exchange on purpose, and I said that it looked like it, 
but I could find no evidence of it. Spencer thought that 
the only people here who were all right were the peasants. 
He thought that there were many men in the highest posts 
who could not be bribed. 

Tmsday, Judy 26, 1921, Started 6.30 a.m. by car to 
Giurgiu (Giurgevo). A horrible road full of holes choked 
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with dust, a beast of a car which, after bringing its only- 
spare tyre into use, broke down again soon afterwards. 
Crawled into Giurgevo and transferred to a carriage. Only 
a few minutes to show passports and pass douane. Crossed 
the Danube on the steamer. The river eight hundred yards 
broad. Found myself stepping ashore in Bulgaria. 



CHAPTER XII 

BULGARIA 

Rustohuk-— Across Bulgaria— Crops and herds— -Plevna— A visit to 
the Premier, M. Stamboulisky — ^An interesting character — ^His account 
of the Council of September 15, 1915 — recount the charges against 
Bulgaria — Stamboulisky’s answers — ^Views on Russia — ^Relations with 
Keinalists and the Soviet — Stamboulisky and death — ^Tho King 
arrives — Stamboulisky on reparations — Sour milk and caviare — Cap- 
tain Collins — ^Attraction of Sofia — ^The Board of Works and our Lega- 
tions— Talks with Little Entente representatives — ^The Labour Con- 
scription Law— Sir Arthur Pool — Colonel Baird on the Bulgarian Army 
— On our propaganda — ^An audience with King Boris — ^An attractive 
character — ^His views on the charges against Bulgaria — On a volun- 
teer army— No relations with ox-Tsar Ferdinand — ^He considers an 
attack on his neighbours insanity— The stamp episode— The Museum 
— ^A conversation with General de Pourtou — ^Effectives and armaments 
of Bulgaria — Some secret reports ohaDenged — ^His plan for completing 
the Army — Why our secrets get out — ^Another talk with the Little 
Entente — ^Need to test the authenticity of the challenged reports — ^A 
talk with M. Bmitroff, the War Minister — ^Bulgaria’s past treachery — 
Her ferocity in war — ^Drs. Gueshoff and Majaroff at the British Lega- 
tion — ^Defects of the Agrarian Party— Treaty-making power — Sanc- 
tions against Bulgaria — Petco Steinov’s opinions — Grozkoff’s 
mission — ^A visit to Vranja — ^A conversation with the Serbian Minister^ 

M. Raditch — ^His opinion of Stamboulisky— The Government a 
tyranny— The Consortium — Sir Charles Stewart Wilson on reparations 
— ^Return to Bucharest — ^Two Clemenceau stories — Kissimoff gives 
reasons for considering the secret reports forgeries — His summary of 
the Bulgarian policy— Leave for Paris — ^Robbed by bandits in Tran- 
sylvania — Compare experiences with Lord Hardinge — ^How he oalmec( 
an Anglo-French dispute — Sledge-hammer politics — ^Arrival of Mr. 
Lloyd George in Paris for the Conference — ^Return to London. 

Tm Roumanian Consul was very attentive. He and Mr. 
Winoer, the British Vice-Consul, lunched with me, and in 
the evening Mr. Wincer, and Mr, Coates of the Shell Com- 
pany, dined with me at Frank’s Restaurant. Coates 

854 
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brought his Polish wife. Much talk of the situation here. 
Coates has been at Varna, where three weeks ago there 
came in from Odessa a motor-launch carrying seven persons, 
under the red flag, and transferred money to one Brons- 
Boroevitch, who is possibly running the Bolshevists here. 
They say that he was Lenin’s secretary in earlier days. 
They say that the Bulgars spend their time discussing 
politics. Coates is organising the Shell business in Bul- 
garia. A smart and pleasant fellow. He puts down the 
sale price of gas oil at three to four pounds a ton, and the 
Roumanian export duty on it at one pound a ton ; kerosene 
(lamp oU.) — ^market price six pounds a ton, export duty 
two pounds ; benzine — ^market price twelve pounds a ton, 
export tax four to five pounds. It will thus be seen how 
heavily Roumania hits this trade, when the cost of pro- 
duction is considered. 

I went to look at the headstones of the graves of the two 
British oflicors who fell here in 1854. They were William 
Meynoll, 75th Regiment, and James Burke, R.E. The 
graves were in good order. There are nearly eighty of our 
men of the Salonika Army buried in tlie cemetery here. 
Part of the price of that odious Salonika strategy. 1 think 
that troops of more nations must have passed up and down 
the Giurgevo-Bucharest road during the war than over 
any other in Europe. Wincor does not think much of the 
various folk in this part of the world. He says that they 
usually lie, and always lie about each other. There are 
40,000 people in Rustchuk, and 10,000 of them are good 
Jews of Spanish origin, who practically possess the trade 
of the town. Had to spend the whole day at Rustchuk, as 
the train does not start till midnight. No attempt has been 
made to suit the convenience of travellers between the two 
capitals. 

Wednesday, Jtrfy 27, 1921, A strange day. Very hot, of 
course. We traversed Bulgaria. Not so naturally rich a 
country as Roumania, but fairly well cultivated. More 
wheat than in Roumania. It is mostly out and carried. 
The straw ricks are massed by battalions, ricks varying 
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from ten to fifty tons ; a fire would destroy each group. A 
few agricultural machines at work. The main standing 
crop is maize, but vegetable marrows are popular, and I 
think that they are cutting a second crop of hay. I saw 
some large herds of cattle, trek-oxen mostly, I fancy, 
handsome, upstanding grey beasts ; and herds of pigs. 
Mostly near water. There were also some herds of black- 
and-white cattle. In some cases there were pig bathing- 
plsices cut out by the side of streams and fenced in. Here 
the pigs were revelling in the mud and water, almost en- 
tirely covered and lying in cx'owds. I can’t recall that I 
have ever seen pigs so well looked after or provided with 
bath-houses at home. There were also large flocks of sheop. 
More black sheep in the flocks than I have ever seen any- 
where. But then we are in the Balkans. 

Plevna interested me. So far as 1 can recall the topo- 
graphy, after the lapse of all these years, we passed through 
the centre of Osman Ghazi’s fortified camp, and saw the 
positions so long assailed in vain by the Russians in 1877. 
Skobeleff, the Grivitza redoubt, and the Roumanians 
who saved the situation, all come back to memory. A 
fine tactical position such as the Turk would never miss, 
but one example the more of the truth of the Napoleonic 
maxim that he who remains behind his entrenchments is 
beaten. As we approached the mountains — ^Balkans mean 
heights — ^the ground became poorer, and finally we threaded 
the gorges of the Isker with no other communications 
in the valley but the line, and with all the rest taken up 
by the stream itself. The hills gaunt, severe, and repel- 
lent, but apparently passable anywhere by infantry and 
mules, and covered with rough vegetation and scrubby 
trees. We were ascending all the time, and finally de- 
bouched upon the plateau whore Sofia stands at a height of 
1600 feet, surrounded by higher and distant mountains on 
all sides, and feE into the city without any appreciable 
warning at about 4 p.m., after a broiling hot, dirty, and 
dusty journey, with nothing to eat or drink aE the way. , 

An emissary of the F.O. Press Bureau, M. Achtardjiefi, 
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met me and we drove to the Union Palace Hotel, where a 
room had been taken for me. He told me that Stamboul- 
isky had decided to leave for Switzerland to-morrow for 
his holiday, and that my only chance of seeing him was 
to-night. So I hastily made a toilet of sorts, despite the 
fact that water had failed in the hotel, and then I visited 
the head of the Press Bureau for an instant, transferred 
into an elementary motor-car, and drove o£E to S.’s country 
house a few miles outside the town. A new place, recently 
built, cream-coloured with red tiles, consisting of farm- 
house linked by a row of cowsheds to S.’s own house, a 
two-storied quite small building, with no window on the 
ground floor on the outside of the court, and I should say 
not more than two rooms on each floor. There was a small 
guard in one of the rooms below, orderlies, perhaps. Sir 
Charles Stewart Wilson of the Separations Commission 
was just leaving, and we exchanged a few words agreeing 
to meet again. With him was M. Boris P. Kissimoff. Ho 
is Minister-designate for Athens, and seems to be S.’s chief 
man. I was shown up at once to the top of the little house, 
up wooden steps half covered with a drugget stair carpet 
without stair rings or rods, and met S. at the top. A big 
burly man nearly six feet high, with tremendous muscular 
development, inclining to fat, a large strong face, with a 
little tumed-up black moustache, ruddy complexion, brown 
eyes which often flashed fire, and a mop of curly black hair. 
I was interested to find myself with the Site noir of the Little 
Entente. Wo sat down at a table in the centre of the room, 
which seemed to be bedroom, study, dining-room, and 
audience-chamber aU in one. There is a bed at one end, a 
hanging place for clothes on the waU ; a sideboard-cup- 
board with a few plates, dishes, and bottles ; and four chairs. 
In this room is a window built out where S. can survey ar- 
rivals at the farm. There are two other windows. We sat 
down at the table. S. at the end with his back to the bed, 
I on his left, Kissimoff, who translated, facing me. Men- 
tally I compared Chequers with these humble surroundings. 

After a few formal remarks I opened the conversation 
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by observing how much interested I had been by the story 
of S.’s conduct at the Council before the war, and that it 
was of historical interest, so I wished to hear S.’s own 
account of it, as his courage on that occasion appealed to 
me. He gave his account. It was on September 15, 1916. 
Yes, he had told IFerdinand that if he led the country into a 
disastrous war, he would have to answer for it, not only 
with his throne, but with his liead. F. had almost fainted 
at the threat, and his Ministers had crowded round him to 
support him. Danieif had told F. that the voice of Bul- 
garia spoke with S. F. had recovered, and glaring at S. 
said that other people might lose their heads as well as he, 
that S. was young, yet might lose his head before F., who was 
old and to whom life had not the same value as for youth. 

But then Stamboulisky stud to me that a higher test of 
his own courage came when the tribunal before which ho 
was tried — ^a real Balkan tribunal it must have been — 
had oausod him to bo informed — or maybe the message 
had como direct from F. — ^that if he would recant and send 
a message to the Bulgarian Army that it should march 
unitedly under F. in the good cause, his life should be 
spared. He took an agonising half-hour to weigh his 
reply. He was young and loved life and activity intensely. 
On the other hand was his personal and political honour. 
He decided to refuse, but came back into the dock with a 
pistol concealed about him, determined to take his owu 
life in the court if ho were sentenced to death rather than 
trust himself to his executioners. But F. must have feared 
to murder the peasant’s favourite at such a moment, so he 
had him clapped into prison for life by the judges instead. 

He had seen F. only once since, and this was when the 
Revolution had begun and F. was about to leave the 
country. F. had asked him to go and calm the Army. 
At this last talk with F. he had told the fallen Monarch 
that Bulgaria could get on with Boris because he would make 
a good constitutional Monarch, which F. could never be. 
That was his last communication with him, and Boris was 
present. 
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Now that the ice was broken and I had found S. in an 
expansive mood, I asked him if I might speak quite frankly 
to him. Yes, he replied, the pleasant and the unpleasant. 
I laughed and said that I was coming to the unpleasant. 
There was a strong suspicion that he was negotiating with 
the Soviet and the Turks of Kemal. I asked him to explain 
to me the Nikolaieff mission and that of Grozkoff ; the 
arrival of Commissaries at Varna ; the presence of Djevad 
at Sofia, and to give me his own views on these events, and 
on the general situation in Russia and in Turkey. 

S. said that Nikolaieff’s mission was as Nedkov had 
already explained to me.^ But the sufferings of the 
Bulgarians in Russia were much on his conscience, and he 
could not desert them. He therefore hoped that he might 
attain his object through the good services of the Czecho- 
slovak State, which was in relation with Russia and aspired 
to the leadership of the Western Slavs. 

‘Do you reckon yourselves to bo Slavs?’ I asked. 
‘ How do your people generally regard the Russians to-day 
apart from the Soviet rt^ime ? ’ ‘ Wo arc Bulgarians first 

and Slavs only afterwards,’ S. answered. ‘ Iti the days of 
older men like you, Kissimoff,’ ho went on— au<l I asked 
to be included in the Kissimoff generation category — 
there was strong pro-Russian feeling. There was all the 
story of 1877-78, the statue of the Tsar-Iiborator, which I 
have since seen before the Sobranje, and the subsequent 
history of that period. But now Bulgaria was emancipated 
from loading strings. Events, and particularly the doings 
of Generals Kaulbars and Soboleff in 1882 and the succeed- 
ing years, and the Russian design rather to use Bulgaria 
as an instrument of policy than as a friend, had embittered 
many, and last of all came the war in which the Bulgarians 
had fought the Russians. But, yes, certainly the Bulgarians 
were Slavs, though it did not supersede the fact that they 
were Bulgariaixs first. 

And the Soviet, how long would it last ? S. was of 
opinion that it could not last long. He had reports that 
^ Bee entry for July 17. 
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Trotsky had been arrested and was in prison. Lenin was 
becoming more moderate and the peasants generally were 
bitterly opposed to the Bolshevist regime. But what would 
follow was a problem. It might be chaos or there might be 
a constitutionalist-monarchist revival or even absolutism. 
He inclined to think that a federation might come out of 
it, as all the various parts of Russia stood for their own 
autonomy. But no one could say. The Soviet had hoped 
that the Turks would bo beaten by the Greeks, as then the 
Turks would call upon the Reds for men as well as for arms, 
but their hopes up to a recent date had been disappointed. 
Did I know that the Soviet and the Kemalista were allied ? 
Yes, since March 16. ‘Well,’ S. went on, ‘then you may 
or may not know that Kemal has forbidden Red propaganda 
in Asia Minor and has even hanged six Rod propaganda 
agents. It is only extreme need that could over make him 
accept Red help as such. He wants, and accei)ts readily, 
money and arms.’ 

Grozkoff had returned and 8. had seen him this morning 
at the little house wheie wo were talking. G. had no political 
mission from S. He had gone off on a contract for tobacco 
and supplies, had been to Kemal’s H.Q., had seen and 
heard many interesting things, but had no political negotia- 
tions. Kemal had told him that the Gi’coks might boat 
him, but that he did not moan to be rounded up. He 
would retire to regions where the Greeks could not get at 
him and would continue the war until the Greeks gave in. 
He said that Kemal had 200,000 men. The Bulgarians 
took a certain interest in this war because it was between 
neighbours, and.it was generally known that there was no 
love lost between Bulgarians and Greeks. Yes, 1 said, 
everybody hero has plenty of enemies. There is Roumania 
with throe hostile people on her bordk^s and Bulgaria with 
at least as many. But between that and disturbing the 
peace of Europe was a wide gulf, ho said, and ho went on to 
assure me of Bulgaria’s good intentions. 

Yes, money had been sent to Bulgaria. It had come 
from Constantinople in Turkish pounds. Ho professed not 
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to know much of the Soviet missioners to Varna, and not 
to know Brons-Boroevitch’s name. I gave him the details 
which I had learnt, and he neither accepted nor rejected 
them. Some Reds had come to Varna, but had immediately 
gone off again (after depositing their cash, I imagine). But 
the Bulgarians were not intriguing with any people and only 
asked to be left in peace. That is his attitude. 

I remarked that after what S. had told me of his past 
relations with the ex-Tsar Ferdinand I need not press him 
about his supposed intrigues with F. No, indeed, he said, 
after what has passed all Bulgaria is against him. ‘ I 
wonder what the old villain [‘ sinner,’ greishnik, Kissimoff 
translated it alternatively] is doing now ! ’ S. did not 
mention the initiative of his Minister at Vienna, as ho 
certainly would have done had he felt reason to plead good 
intention, so I said notliing of it either. 

As for Djevad — ^he is Djevad Abbas, not Djovad Hassan 
— ^he was still here and the Government had had no com- 
munication ivith him.^ lie was under the surveillance of 
the Police. The Bulgarians were always being accused of 
things that they had not done. The War Minister here 
(Dmitroff) had been charged with visiting F., but he had 
not done so. Whom did S. wish me to see while I was 
here ? I asked. ‘ You can see whom you like,’ he replied, 
‘ but be pleased to remember that the Government is always 
attacked, and be sure to realise the motive of criticisms,’ 

‘ The great tiling in life is to be prepared for death,’ ho 
said. ‘ Every time I go out I ask myself if I shall over 
return to this house, and so I place in order and on record 
the Government business for the next day, so that the 
functions of Government may not bo suspended by any fate 
of mine. Yes, one must bo prepared for death,’ he mused, 
‘ and then one can face events calmly.’ I was not much 
taken aback by this insecurity that the head of this Bul- 
garian Government fools. There have been too many 
murders in the past to wonder. But I think S. is jumpy. 

' KiBsimofl Itad reoeivod liim as a private’ person. D. liad oskod to sen 8. 
and had met with a refusal. So M. Kissimoff told nw later. 
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Kissimoff said that S. had built this house and now lived 
here because he felt the need of being often alone to ponder 
over his problems. I think, too, that this great Samson 
of a man — ^he reminds me of Kembrandt’s picture and his 
biceps would turn Dempsey green with envy — ^lias assas- 
sination on his nerves. When anything drove up to the 
farm he hastily looked out of his built-out window with un- 
concealed uneasiness, and when any one eame upstairs he 
was palpably anxious and went out to see who it was. I 
expect that governing Bulgaria is a fairly wearing duty, and 
that iron muscles may ill-conccal very distraught nerves. 
He told me, as one of Ivis reasons for living hero, that he felt 
the need for an hour’s gymnastics every day, and 1 do not 
wonder when I think of his exuberant physique and mas- 
culinity. Tins curious contradiction in him — ^liis love of 
combat and yet dread of personal consequences — perhaps 
explains partly Ms position. Ho is a peasant bom and 
bred. He is a Balkan Higldander whoso theatre of action 
for preference is the mountain, and with target and broad- 
sword would bo an uncommonly ugly customer. Ho would 
fit perfectly into the picture of Scotland in Mary Stuart’s 
days. But steel nerves are bettor than muscles in these 
days, for the bomb and the pistol make no account of 
muscle and the smallest imbecile may bring down Ms 
Goliath. The particular j)sy(thology of S., combined with 
the fear of some countries round of the fighting powers of the 
Bulgarians, who are indeed the Piussians of the Balkans, 
explains much here. Kissimoff told me that they know 
well whence came the hostile reports of Bulgarian intrigues. 
So do I, but I merely said that they did not originate in 
British sources. No, they did not, K. replied, but they 
were repeated in English- papers. ‘ That is why I am here 
to make an independent inquiry,’ I answered. 

In a dramatic fasMon, when S. had reached this point of 
lus story to me, the King (Boris) was announced. S. did 
not go down to receive Mm. He just let Mm come up, sans 
fofm. The young King came in. A most striking con- 
trast with his Prime Minister. The King is twenty-seven. 
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slight and slim, quite good-looking, with good features, 
grey eyes, and a charming, gentlemanly manner. He sat 
down facing S., and we went on. 

After a few civil remarks from the King, who said that 
he had come on the same mission as I had, namely, to see 
S. before his departure, I rose to go. But S. had more that 
he wanted to say to me, and kept me there for some time 
longer, talking of many matters. He particularly asked 
me to deal Avith the question of the reparations, which per- 
haps were on his mind after Sir Charles Stewart Wilson’s 
visit. S. said that he thought the work of a Reparations 
Commission ought not to interfere with the internal affairs 
of an independent country. I replied that it was difficult 
to know where to draw the line, since the whole duty neces- 
sarily interfered with every part of the internal adminis- 
tration, and had done so in Germany and was doing so. 
King Boris expressed his agreement with this point of view. 
Then S. went on to plead for time in payments and gave Ins 
arguments in support of his desire, mainly pleading the 
fall of the lewa. Ho made a third point of the need of 
Bulgaria for the economic outlet on the Aegean which the 
Treaty had promised her. The conversation went on for 
about a couple of hours, and covered so many subjects that 
I think I will ask Kissimoff to give me lus recollection of it 
to check mine. 

I had the curious feeling, on leaving gentle King Boris 
alone with his large and robustious peasant Premier, that 
I was leaving him rather unprotected ! However, I chaffed 
S. and told him that in the Swiss mountains ho could 
double his hours devoted to gymnastics. ‘ Yes,’ ho said, 
‘ and as I steam out of Sofia I shall lift my arms to heaven 
and thank God that I am a free man ! ’ I thought — patria 
quia exvl . . . and took my leave. What a strange ex- 
perience 1 Surely I have been living these two hours in 
Anthony Hope’s Euritania ! 

Dined at the hotel. Was famishing, having eaten 
nothing for thirty-six hours. Bulgarian sour milk with 
compote is a dish for the gods. Bulgarian caviare is almost 
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in the same category. From the sublimely fantastic to 
the ridiculously material ! 

Thwrsday, JvJ/y 28, 1921. Captain J. W. Collins, Times 
correspondent, called before I was dressed. A nice young 
fellow. He thought that Grozkoff had really gone on a 
sort of contraband mission, in the profits of which members 
of the Government might have shared. He thinks Djevad 
has left, and says that Reshad Pasha is a more dangerous 
person and is here in the Kemalist interest. There is 
also a Bulgarian who seems to be called Atchkoff, who is 
said to be an agent of the Opposition, here with the Turks. 
Grozkoff’s constituency is close to the Turkish (old) frontier. 
C. thinks that Stamboulislcy did well in seeing Bulgaria 
through her troubles, and says that there has been no 
trouble at all since the Armistice, but that S. has a bad 
attack of swelled head and often makes violent speeches 
which go beyond what he intended to say. So the irre- 
concilables arc out gunning for him, and party feeling 
is very bitter. Collins thinks that there is very little in 
the accusations against Bulgaria. 

Went to the Legation to deliver a letter for Sir A. Peel, 
but as it was Bag day and the Chancery was in the condition, 
customary in these cases, of a household expecting an 
addition to the family, I did not ask for H.E., with whom 
I am dining to-night. Saw Kissimofi again and we agreed 
to compare our recollections of the interview of yesterday. 
Tried to ace M. Picot, but he is away for a month. A 
pity, as I wanted to size him up. Drove round the town, 
which is not large, but has attractions. It is well situated, 
and the view towards tho Rhodope Mountains, over the 
red roofs and gilded domes of the Orthodox churches, is 
quite fine. There are some good public buildings, notably 
the Sobranje, the Theatre, etc., and they are not pretentious 
nor over largo. Most of the houses are two-storied, the 
main streets are broad, and there is a good deal of shade. 
One gets out of the town in any direction in ten minutes 
and one can then apparently ride anywhere. There is a 
Club and good tennis courts, while the Legation is quite a 
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dignified building, very creditable to the Board, of Works, 
far superior to Bucharest, at least outside. I am told that 
all Legations are to be built on the Sofia model ^ in future. 
But this must surely depend on climate, and I hope that 
they will choose better sites than they have here. The 
provision of furniture by the Board of Works is a great 
benefit, and I must congratulate Sir Lionel Earle upon his 
handiwork. There arc not the Bucharest crowds here, 
and in the best part the streets are broad, well-paved, and 
clean. Whether one can say much for the roads elsewhere 
X am dubious. But as a first impression SoJfia makes its 
mark. The great and fine equestrian statue to the Russian 
Tsar-Liberator Alexander dominates all the Place in front 
of the Sobranje. How the Bulgarians can have had tho 
face to take up arms against the Russians with this memorial 
in front of them is one of those mysteries that seem almost 
unfathomable. And with the poi1/rait of Gladstone, it is 
said, in every peasant’s house, they fought against us I 
Now they have to payer les pots cassis and they do not like it. 

Spent tho afteinoon at the Roumanian and Greek 
Legations with M. Panourias, Greek Charg6 d’Affaues, M. 
Trandafirisoo, Roumanian ConsoUlcr do Legation, Colonel 
Eilimon, the Roumanian Military Attache, and his colleagues, 
going through the list of Bulgarian iniquities and estimating 
the values of their present military organisations and 
forced labour conscription. I received much evidence of 
the Bulgarian intention to pursue the policy of Prussia 
after Jena. The Bulgars are trying with almost a minimum 
of camouflage to do what the Boohos have failed to do under 
French activity and constraint, namely, to keep up their 
old Army. They are said to have 60,000 men aU told 
instead of tho 20,000 agreed under the Treaty ; they have 
concealed their war material; and by this labour con- 
scription they practically have the call to tho colours of the 
whole population in their hands. The training of the men 
is said to go on from 1 to 3 a.m. ! The Military Attaches 
tell me that Bulgaria, by her own figures, has a contingent 

Th© Stockholm model, X am told, even better. 
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of 40,000 men a year, and a total of 856,000 liable to serve. 
All this ought to be suppressed with a &m hand, but the 
Inter- Allied Military Commission under the IVench General 
de Fourtou is said to be trifling with the question, and 
the Council of Ambassadors in Paris seems to be poorly 
informed. The Bulgarians are only allowed, for example, 
three cavalry regiments. They have turned the rest of 
their eleven cavalry regiments into a so-called mounted 
gendarmerie. The gendarmes are allowed aviation, machine 
guns, and carrier pigeons ! The class is divided into 
20,000 men who serve regularly and 20,000 more who do 
nominally three months’ service and are supposed to be 
part of the conscripted labour. One way and another 
Bulgaria is capable of placing a large number of men in the 
field, and I do not think that any soldier can read the 
Labour Conscription Law without seeing that it is com- 
pulsory service thinly veiled. I was also told of Yakovlaff 
Idppovitoh and of the Soviet Co m m i ssaries Boris Tomski 
and Moes Voleinsk, from Odessa, who had come to Varna 
in the Tamara motor-launch which left on its return 
journey July 10. One Prodkin, formerly Bulgarian Chief 
of Police, and now Inspector of National Navigation, is 
said to have made many visits to Odessa. 

I told them frankly that their military case seemed to 
me proved, and they gave me photographic copies of 
reputed actual Bulgarian orders showing tho spirit that 
prevails and how they are trying to hoodwink the Allies by 
false orders. De Fourtou is accused of being bribed, but I 
rather think it is the policy of his Government to take the 
place of Russia and pose as the protector of Bulgaria. 
This accounts for Picot’s fatuous speeches. But, on the 
political side, there is only a lengthy series of accusations 
with no direct proof of actual negotiations with Kemalists 
or Reds. The iH-will and deception which seem proved on 
the military side show up the political charges, which are 
numerous, in a fierce light, and the least we can believe is 
that the Bulgarians have been playing with edged tools. 

Dined at the Legation with my old friend Sir Arthur 
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Peel, and Colonel Baird, now Military Attache here and at 
Constantinople. Peel gave us an excellent dinner with good 
wine. We ^soussed the Balkans all the evening, and they 
both, threw a flood of fresh light upon the subject. Much 
talk of personalities and events hero. Later Baird went off 
to a dance and Peel told me of his experiences in Brazil 
during the war. Home late. 

Friday, JvJiy 29, 1921. Met Baird at the Legation in the 
morning and talked of the Bulgarian Army. He says that 
the Army is down to 20,000 men, but that the Compulsory 
Labour Law will give 36,000 to 40,000 more for a year’s 
service which will be passed in barracks, and while ho 
supports the Bulgarian contention that they caimot raise 
a Volunteer Army, he regrets the consent of the Supreme 
Council to the Compulsory Labour Law. He is more or 
loss philo-Turk, and would give Constant back to the 
Turks, Bcdoagatch to the Bulgars, and make an Allied- 
rule zone in Thrace. He does not count the Allied garrison 
at Constant as more than one and a half divisions, and 
would like four to make the thing safer in case of crisis. 
The Russians, ho says, are a groat danger. They will not 
work, and will not go away because they have nowhere to 
go to . Wrangol is still with them . 

He says that Atchkoff and 3?uad are the chief Kemahst 
agents here now. Protoguoroff, a Bulgar retired General, 
is chief of the Macedonian bands. Djevad probably knows 
most of the Thracian bands. There is undoubtedly co- 
operation between those various bands, but not with 
Government initiative or oven approval. He thinks that 
there is a regular conspiracy against Bulgaria, and says 
that in those regions a Treaty is merely regarded as a 
jumping-off place for fresh adventures and intrigues, not 
as a permanent settlement. A very true judgment, I 
think. He deplores our propaganda at the end of the war. 
He has some of the leaflets dropped by our airmen, and 
says that they told the Bulgarians that if they stopped 

^ One gets in fcho habit of calling Constantinople by thia abbreviated 
name in these parts. 
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figh tin g they would be given the territory that was Bul- 
garian, whereas, what with Macedonia, the Dobrudcha, 
Tsaiibrod, Thrace, and other places, nearly as many Bul- 
garians were now under alien rule as there were in Bui 
garia herself, and unfortunately all the people in these 
parts were totally devoid of the faculty for conciliation, 
and not one of them could rale over another. Wo had 
made an old-fashioned peace under false pretences, and ho 
would much rather have said v(z metis / and parcelled out 
gains to the victors without professing high-flown senti- 
ments which facts had refuted. The chief result for us 
was that we had totally lost the prestige which we had 
gained here before and during the war. Baird is like 
Duncan, a soldier who says what he tlunks and docs his 
duty without fear or favour. These people arc an honour 
to us, and it is a pity that our Government docs not attend 
to them more. 

At 11 A.M. wont to the Palace to see King Boris, and 
remained with him till 12.40 p.m. A good-sized house, 
much overcrowded with ex-Tsar Perdinand’s inartistic 
furniture and pictures. His talents seem to have been con- 
fined to architecture, wherein atavism must have helped 
him. The room on the stuffy side, and H.M. did not sug- 
gest smoking during our talk. We discussed in turn the 
Soviet and Turkish accusations, the state of parties here, 
the question of ex-Tsar Ferdinand, H.M.’s father, of the 
Bang himself, the internal state of Bulgaria, the bands and 
refugees, the Army, the need for a policy of prudence, the 
distrust of which Bulgaria was the object, the question of 
union with Serbia, and much more. H.M. began in Eng- 
lish, but soon branched into French, in which language he 
prefers to talk. 

The King throughout talked with good sense and dis- 
played a greater character and competence than I had ex- 
pected of him. BGs good looks, rather fragile appearance, 
his diffidence almost amounting to timidity, and his super- 
ficial airs of a peiit-medtre, are not the real man. Ho is no. 
drawing-room Bang, and while he has charm, good mannets, 
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and a deprecating naodesty, I should say that he is working 
with sustained assiduity to master the r61e of sovereignty, 
and will soon be superior in statecraft to any of his Ministers. 
I suspect that there is the stuff of a hero behind the courtly 
manner of the gentle King, but I am not quite sure. Time 
will show. 

Ho told me that Stambouhsky had described to him our 
talk. He assured me again that all the charges against 
Bulgaria with regard to the Reds and the Turks were 
false. There had been no negotiations. Tobacco and 
cheese were Grozltofl’s motives for his trip. With regard 
to Nikolaiefl’s mission there were a great many Bulgarians 
in Russia before the war and always had been. Many 
were caught there by the Revolution, and had been sub- 
jected to all the pains and penalties of Russians themselves. 
He wished to got them out, and I hope that Benfe may 
help him to do so. 

Ho asked mo to consider the position of Bulgaria, which 
had suffered dreadfully in a succession of wars and was 
much exhausted. Ho regretted that at such a moment a 
roguhxr campaign of misrepresentation had been opened 
against her. Ho said that Bulgaria’s enemies conducted 
this propaganda with a thoroughness, pertinacity, and 
absence of measure which Bulgaria could not rival, as she 
had neglected this side of statecraft and had not the means 
of hor enemies for conduoting it. Bulgaria sheltered 
600,000 refugees from Mhicodonia, the Dobrudoha, Thrace, 
and Tsaribrod. She was the corridor through which 
passed from West to East and inversely all the uneasy 
spirits of the day. A regular bouillaibame d’iUmmts 
lotiches had descended upon her, and she was not an island 
like England and could not keep them out. From times 
immemorial fighting had gone on in those regions. The 
wars had increased the savagery of the people, and those 
without work or homes took naturally to fighting as the 
only trade they knew. The bands had oven just recently 
attacked in broad daylight a Bulgarian town of 16,000 in- 
habitants — either Shumla or near it — and had then retired 

2a 
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into the forests with their booty. He deplored the 
Dobrudcha raids, but lus Army was so reduced that he 
could not cope with them. The Roumanians had posts of 
twelve men, whereas his posts were only two men. 

He meant to carry out the Neuilly Treaty, but said 
that a Volunteer Army of 33,000 troops and police could 
not be raised for twelve years’ service in Bulgaria, and still 
less the officers with twenty years’ service. He would 
follow the counsel of the Allies, but hoped that they would 
understand the position. I said that I thought no one 
could unless they came hero. The course of events, the 
facts, and the psychology of personalities here seemed to 
me closed books to our Occidentals. 

He agreed, saying that nothing hero resembled the 
conditions in Europe. Ho had a good, laborious, naturally 
quiet people, but the elements of disorder remained. A 
Volunteer Army could only be recruited from ne’er-do- 
weels, and then they might become a Pi-etorian Guard and 
act for one party or another, i)robably for the Communists 
like Austria’s Army. A Bulgarian peasant would come out 
for a national training for a short time, but not for twelve 
years. Bulgaria had 80,000 men in peace before the war 
and now had to keep order with 20,000, and with many 
more imported disorderly elements in the country. I asked 
how the parties stood in Parliament. He said that Stom- 
boulisky’s Agrarian Party had about 120 members out of 
240. The next largest were the Communists, then came the 
Eight or Nationalist Party of Quoshoff and Daniofi com- 
bined, then the Democrats, and lastly the small groups of 
Socialists, Badicals, and Social-Democrats. He advised me 
to see not only Gueshoff and Bouroff, but also Steinov, who 
was not a Deputy. I asked the King if he had any Council 
of the Crown or elder statesmen to advise him. No, he said, 
he stood alone. I am told that he goes to see Ministers 
iostead of telling them to come and see him, because he 
likes , to catch them unprepared with set speeches. He 
knows that this attitude is considered servile, but it 
educates him by making him conversant with the machinery 
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of the departments. Later on he will assert more regal 
authority, and as Governments change he will naturally 
inherit authority as the only stable element and the 
depositary of traditions and consecutive policy. He told 
me that he was endeavouring to see Opposition leaders 
from time to time, but it was difficult, as all sorts of rumours 
at once flew about, and the practice was not much liked by 
the' Government. 

Then I told H.M. that I was going to be indiscreet. I 
had not said much to Stamboulisky about H.M.’s father, 
but I wanted to tell H.M. that the dragging of his father’s 
name into the list of supposed iniquities of Bulgaria pre- 
judiced her cause, and should be glad if he would explain 
to me how the case stood. The Bang’s manner at once 
changed and he displayed deep feeling. He told me how 
much statecraft he had learnt from him. He had been 
allowed to see all that went on from the coulisses, and it 
had been a great education to him. When the break came, 
he felt that the only course in Bulgaria’s interest was to 
make it a real break, and had consequently had no more 
direct relations with his father. This had been a great 
grief to him, but ho felt instinctively that F. understood. 
Ho would have heard in some roundabout way had it been 
otherwise. He had only broken the rule when his Uncle 
Philip had died. Then he had sent a telegram of sorrow 
and condolence. He had not signed it Boris, but some other 
name which I did not quite catch. F. had replied to him 
in a kindred spirit, and had signed by the name which he 
used when travelling and when he wished to remain 
incognito — ^tho Marquis de Something, I think. There it 
had ended, and there had been no direct communication 
since. Even greater was the deprivation of the companion- 
ship of his sisters. Ho was devoted to them, and they 
always looked up to their elder brother for advice and 
guidance.^ He spoke of them ■with deep feeling and came 
near to tears. The whole of this part of his conversation 

* I saw a portrait of one of them at Vranja later. She must be quite 
lovoly. Her name is Budoxia, I think. 
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was most impressive and dignified, as well as pathetic. I 
could not help saying that his sentiments did him honour, 
and that I wished that the world could have listened as he 
spoke, since the burden of Kingship would have appealed 
to the heart of all. 

After a little pause he went on to say that he wcU knew 
the distrust which Bulgaria inspired. It could be met only 
by fair dealing and a policy of great reserve. This was not 
much in the manner of the Bulgarian who in political 
affairs was a plain speaker, and a hard hitter, even violent 
at times. But people hero wore beginning to come round 
to him and to adopt this policy. As for any attempt to 
flout the Treaty or attack neighbours, he considered it 
madness and it could only be regarded as harakiri. There 
was Serbia with a million and a half of soldiers, Koumania 
with as many, and Greece with 800,000 or 900,000 mobiliH- 
able men. What could Bulgaria do against them ? 1 said 
that she could do nothing, and would only imi)oril her 
destinies and her existence if she tried to fight them. 

There had been much talk, ho said, about a union with 
Serbia. But there were memories and hates that rankled 
deeply, and he said that before union with other people 
came up, it would be well to see whether these same people 
could effect their own unity. I said. Yes, the Serbian 
Constitution has been fudged, but nearly as many members 
opposed or did not vote as supported Pachitch. There 
was never such a thing known in the initial vote of a 
Constitution of a country. Also it must be remembered 
that there is the dynastic question to bo cousiderod. 

The King invited mo to visit Vranja, and asked me to 
telephone to the Mar^chal de la Cour Courtokliefl when I 
wanted a car. There was an English gardener there called 
Delmar and he would show me round. I accepted with 
thanks. He also suggested other trips, but I said that I 
was leaving on Monday night and had so many people to 
see that I could only hope to see a gallery and museum 
or two. He telephoned to the E.O. to got the directors of 
these places to show me round. He also explained the 
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stamp episode to me. Aa order for stamps given to 
Germany before the war had only recently been executed. 
They had the ex-Tsar F.’s head on them, and several had 
pictures of places now Serbian. Owing to the exigencies of 
finance, and by the thoughtless act of a P.O. subordinate, 
these stamps had been recently placed in circulation. 
They naturally seemed to justify all sorts of rumours, but 
they had been almost immediately withdrawn. H.M. had 
not seen the Bulgarian postcard with Kemal’s photo. An 
interesting talk which left a most favourable impression on 
me. A sympathetic figure and a great asset to Bulgaria. 

After luncliing with Captain Collins and his Bulgarian 
wife I took this diary to the F.O. and went through my 
Stamboulisky conversation with M. KissimofE. His recol- 
lection of it required me to make only two or three minor 
changes in my text. He went on with me to the Museum, 
where are most interesting Thraeian sculptures, including 
many of the ‘ Eider of Thrace,’ a sort of legendary St. 
George ; many little bas-reliefs of the ‘ Three Graces,’ all 
showing Greek influence ; Icons and Iconostases ; many 
Roman and also Bulgarian antiquities, with strong evidence 
of Scythian, Byzantine, and Ionian art ; a fine set of coins, 
some fair bronzes, and a wonderfully fine hard red sandstone 
bas-relief of a man feeding a dog, dating 600 b.o. If only 
Bulgaria would keep quiet for a few years, her artistic 
history would be a great interest. It is in the churches 
and monasteries that one wiU best study it. 

The Director of the Press came to see mo at 6.30 at the 
hotel and we had coffee and a talk. I told him what I 
thought of the position here. There is a censorship of the 
Press, but not of foreign telegrams, ho told mo. 

Then went on to caU on General de Fourtou, whom I found 
to be quite a different person from what I had expected, 
and his information destroyed my best hope of being able 
to confirm English criticisms of Bulgaria on the military 
side. Do Fourtou is not a Le Rond by any means. He 
is a bright, intelligent, and very alert Frenchman of a 
good type who declares that he is not a Frenchman here, 
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but an Liter-Allied General who proposes to tell the truth 
as he sees it and to endeavour to administer justice imparti- 
ally. The Little Entente States assure him that Bulgaria 
has 64,000 men under arms. He is positively convinced 
that she has not more than 33-, 000 soldiers and police, and at 
the outside may have 3000 more to keep her numbers filled. 
The Reparations Commission can check exactly all expenses, 
and men could not bo kept without being paid for. 

We happened to get on to the subject of the papers which 
I have on misleading the Allies by false returns, and on 
the subject of Bulgaria’s supremacy in the Balkans, which 
is the main cue of another supposed paper by the present 
Bulgarian C.G.S. Do Pourtou had received copies of both, 
as I had, and had showed them to the Rxilgarian War Ofl&ce 
and asked for an explanation. They promptly and decidedly 
declared them both to bo forgeries. The paper about 
false reports dates from 1919 when Lupchoff was C.G.S. 
Ho was in Paris at the named date. The paper is not 
recognised, and is countersigned by an officer who was 
never at the W.O. and is described as not of a rank con- 
formable with that of an officer who would countersign a 
C.G.S.’s orders. The paper of July 12, the W.O, say, is 
not of a serial number known at the W.O. hero, who offer 
to open their arcliives to any inspection and demand pro- 
duction of the original. Further, the heading given of 
‘ Chief of the General Staff ’ is never used. The heading 
used is ‘ General Staff ’ only. They also say that no papers 
are signed on ffite days such as was July 1 2, the date of the 
order,^ This seems pretty damning, and I shall have to 
talk to the Military Attaoh&i very straight when I meet 
them at the Greek Legation to-morrow. They are sure 
to have acted in good faith, I think, but if the W.O. are 
right they have been deceived by a forger. 

I said to de Pourtou that this was a very serious matter, 
and that if the Allies did not look out they would land 

^ I lator inspootod tho original again with the Little Entente people. 
The date was in Bulgarian and rathor blurred. We wore not agreed 
whether it was June or July. 
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themselves in another Dreyfus case, which would be hell. 
F. said that he had made the same remark to his Chief of 
Staff yesterday, and that the cases much resembled each 
other. F. had told them that he could not produce the 
original, and admitted a mere copy or a photo was no proof. 
I said that I had seen the original, but did not know whether 
it could be produced, as the production might give away 
the agent who had abstracted the paper, or said he had. 
This wants a bit of thinking over. Will tell Peel in the 
morning, and then, if the Little Entente people have not 
already been told, will teU them and see what they think 
of the matter. We must put ourselves right in this matter, 
and promptly. 

Do Fourtou is already convinced that there is a dead set 
by the Little Entente against Bulgaria. I have been 
gradually reaching an identical conclusion. He says that 
his proposal to Paris about voluntary versus compulsory 
service has been a via media. Ho thinks that Bulgaria can 
got some 3000 volunteers out of her present Army, and 
perhaps 5000 a year thereafter. So in six years she may 
got her 33,000 men. He proposes to fill up the first year 
with men drawn by lot for four years’ service. I told him 
that I agreed with this plan, which I thought good and 
suitable. But Paris wired yesterday — ^the Council of 
Ambassadors — ^refusing the plan and t 3 dng down Bulgaria 
to a Volunteer Army. Moreover, Paris has foolishly ac- 
cepted the Forced Labour Law with minor modifications 
in Articles 10 and 12, which do not change the main lines 
of the Act. De Fourtou and I agree that this is a serious 
mistake. So do all the Little Entente people. 

As for war material, F. admits that some twenty guns 
may remain hidden — ^not more — ^but that the rifles will 
never be given up, and there may be 80,000 to 100,000 left. 
The Sorbs say 140,000. F. thinks that ‘sanctions’ to 
extract them may be a remedy worse than the disease, for 
the Little Entente may enter Bulgaria and never leave. 
Bach State wants something, and who will put them out ? 
I agreed, and said that I did not think that the rifles 
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mattered. Even if they were given up, the Bulgarians 
could import them again later, as all Eastern Europe was 
stiff with rifles. It is a great pity that Baird went off to 
Constantinople to-day. Only yesterday he thought that 
the first of the secret papers was the most damning evidence 
of all of Bulgarian duplicity. There is hardly a leg left 
to stand on in the case against Bulgaria now, so far as 
proofs go. There is little left but suspicion and prejudice. 
This conviction stole over me after my examination of the 
E.O. dossier at Bucharest, but I have been insensibly trying 
to make it all accord with the English charges. Those 
supposed forgeries, if they are proved, min the case on the 
military side, even if it remains tnic that Bulgaria wishes 
to retain compulsory service and has hidden many arms. 

E. said that the atmosphere hero was highly charged 
with electricity and that wo wore ‘ en plein pays balkaniquo.’ 
Yes, I said, in the mountains of the moon, and the psychology 
could not be understood unless one came here. He had 
told Fooh the same thing. Wo agreed that the Bulgarians 
were trsdng to camouflage their forces and arms, but also 
agreed, as others have agreed, that wo should do the same 
in their place. He said that directly he received a ropoi-t 
of concealed arms ho scxit it on immediately, straight from 
his desk, to his Italian colleague in charge of the armaments 
branch, but the latter always found the Bulgarians warned 
before he could act. It had been necessary to employ 
Bulgarians in the Commission, and these people doubtless 
warned their friends. As for rifles, he could not deny 
that many wore needed to protect peasants and farmers 
against bandits and wild boasts. Everybody was armed 
in this part of the world. I said that it all resembled a 
Drury Lane melodrama, and that as one emerged from the 
gorges on to the Sofia plateau one really entered a different 
world. Yes, and two hundred years behind ours, said F. 

Saturday, July 30, 1021. In the morning wont off for 
the Little Entente Conference at 11 a.m. Mot at the Greek 
Legation M. Fanourias, the Chargd d’ Affaires, and the 
Military Attaches of Roumania, Serbia, and Greece. Of 
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these a new hand to me was Colonel Neditcb, the Serbian 
whom I had heard of as a capable man and so formd him 
to be. His assistant, Commandant Vaf6as, was also there. 
Colonel Joanidis, the Greek Military Attach^, I had 
also not met before. I told them all that there was a 
fait nouveau, and informed them of de Fourtou’s action 
and of the Bulgarian reply. It seemed to me that the only 
thing to be done was to test the accuracy of the incriminated 
reports and to abandon trust in them if their falsity was 
proved . It was impossible to build up a charge on forgeries, 
and I reminded them of the Agram trials and the Drejdus 
case. N4ditch at once said bluntly that a forgery would 
ruin the whole case, but neither Filimon nor Joanidis 
committed themselves. Panourias, however, declared that 
of course the Bulgars denied eveiything. They always did, 
ho said, and he began to bring out a lot of other papers 
on now subjects. I would not listen to him, and insisted 
that we should have out the two queried papers and examine 
them. We looked over the July 12 paper, and there was 
a difference of oi)inion whether the Bulgarian original was 
June or July. 1 thought it was June, but opinions differed. 
We had a discussion, and then I begged Panourias to forgive 
me for saying what, as an old Intelligence Officer, I should 
do. I should see my agent safely over the frontier and then 
place the original of the document before the Bulgarians 
and play a straight game by them. The inquiry which 
they had offered should be facilitated. The other docu- 
ment I*, could not find for a time, but it is really in the 
same category. Copies of both these papers were shown 
to me at Bucharest, where naturally they had influenced 
opinion. It seems that four agents — one French — ^have 
been murdered here in the last ton days for spying, so the 
game is a little warm. 

P. packed me up a lot of new papers which I said that 
I would call for later, and then excused myself for having 
to go off to see M. Dmitroff, the War Minister, who had 
fixed 12.16 for a talk. I asked Panourias what he was 
going to do. He said that he would do nothiag. I said 



BXJLGAKIA 


378 

that it was not my affair, it was his, and I excused myself 
for speaking so plainly to him. He was the best judge of 
what action he should take. 

Met Dmitroff with the Chief of the Press Bureau to 
translate. I forgot to warn him that I had not come for 
official replies. He knew nothing of the papers — de Pourtou 
must have taken them to the Chief of Staff — said that 
he was reducing the Army by another 4000 men, and hoped 
to keep order with the rest. Ho expressed himself deter- 
mined to put down the bands, and said that he had been 
condemned to death by the Macedonian Committee ^ for 
the action which he had already taken. Political life in the 
Balkans can be many things, but can never be dull. He 
only allowed that a few arms might have been taken by 
the pea.sani« during the retreat, and on the whole was too 
precisely official for the conversation to be worth continuing, 
so I took my leave. None of this peasant Government can 
speak any foreign tongue. Wo cannot speak theirs. So all 
the materials for misconceiving each other’s minds exist. 

I was duo to lunch with Panourias at the Union Club, 
and there found Pilimon and N^ditoh with him again. 1*. 
informed mo at once that after my departure they had 
discussed their course of action and ’ had unanimously 
decided to meet my views. He was going to toko the 
original of the document to de Pourtou to-day, as they had 
decided that it was the correct stop. I said that I was 
very glad. We discussed the general situation. Panourias 
said that the withdrawal of the Compulsory Labour Act 
was of primary importance, and 1 said that I agreed. The 
way these representatives of the Little Entente hate Bul- 
garia is a caution. They detest her for her past political 
crimes from which they have all suffered, and abominate 
her for the cruelties and indignities which her men heaped 
upon their prisoners dtiring the war. N6ditch said that the 
Bulgars had exterminated whole districts which they had 
intended to Bulgarianiao and annex. They had killed all 
the inteUeotuals and men of mark and one hundred and 

1 Dmitroff and all his companions were murdered in October. 
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eighty priests. The mere idea of being friendly "with Bul- 
garia would make every Serb’s hair bristle. PanoTirias 
had already given me a very long list of recent Bulgarian 
raids into Greece. Filimon was no less hostile, but they 
all said that the Bulgar was a brave soldier in attack and 
defence and wonderfully obedient. They all agreed that 
the term ‘ Prussian of the Balkans ’ was a true one. I 
asked why they seemed to fear such a little people. ‘ We 
could, any one of us,’ they replied, ‘ crush her now, but 
this is not the question. What we all know for certain and 
by tragic experience is that on the first occasion that we 
are engaged elsewhere Bulgaria will be stabbing us in the 
back. So it is our duty to render her harmless.’ 

I happened to mention that I hoped to motor out to 
Vranja on Sunday. Filimon said that the wife of his 
Minister had two bombs thrown at her car as she drove there 
to see the King about ten days ago. Joy-riding with com- 
pensation. Ncditch told us a story to exemplify Bulgarian 
ferocity. Li one of the wars the Serbs and Bulgarians were 
acting together against the Turks. Two columns, one Serb 
and one Bulgarian, were advancing together on parallel 
roads, each covered by cavalry which were in touch. 
N6ditoh was with the Sorb cavalry on the loft. It was a strict 
rule of the Serbs that no rifle was to bo fired on service 
except against the enemy. He hoard many shots on his 
right and rode off to see what it was. He found that the 
Bulgars had coolly shot down every Turk — ^unarmed 
civilians — ^whom they mot on the road. This happened 
constantly during the march, and at last N^ditch rode over 
to expostulate. ‘ Why make a fuss i There is one Turk 
the less,’ was all the answer ho got. At last on the thir- 
teenth occasion ho rode over and told the Bulgars that they 
would be banned by Europe for their shameless murder of 
harmless civilians. ‘ What do you expect ? ’ was the reply, 
‘we are making war, and to make war is to kill your 
enemies.’ I do not feel sure that the Bulgars deserved to 
be the special pets of our Badicals for so many years. 

Dined with Peel at the Legation. He had kndly asked 
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Drs. GueshofE and Majaroff to meet me. The former was 
formerly Prime Minister, and the latter Foreign Minister 
and also Minister in London, where we had met. Both are 
steady and experienced men and talk English fluently. 
They are among the most prominent members of the 
Opposition groups. Gueshoff is quite old. If Stambou- 
hsky had taken Majaroff into his Cabinet to manage foreign 
pohey he would have done bettor. Wo had a most pleasant 
give-and-take talk on Bulgarian affairs. They think 
Stambouhsky will not last long, txs ho is too violent and his 
speeches too unrestrained and braggait. His party are 
said to be tiring of him. Gueshoff contemplates an alliance 
with the Democrats and expects a groat change of votes 
at the next election. Peel does not think that a Ministry 
can last long when it ha>s all the intellectuals and the brains 
of the country opposing it. 

The two Bulgarian authorities both affirm that Stam- 
boulisky knows nothing of foreign political affairs and is 
rash and adventurous. Ho has probably not intended to 
make treaties with the Turks or Soviet, but has been 
playing with fire, desiring to pose as a great Panjandrum, 
and has been quite surprised at having alarmed Europe. 
We discussed the Grozkoff and Nikolaieff missions. It is 
quite possible that the former was only out for loot for 
some of his friends hero. As to Russia, there are some 
200,000 Bulgarians there, and the interest of Bulgaria in 
their fate is legitimate. The Bulgarians could all under- 
stand Russian. They wore small traders, market gardeners, 
professional men, etc. Gueshoff asked mo how Bulgaria 
was thought of by the countries round, I said that a frank 
answer to that question would be that the Bulgarians were 
detested by the neighbouring States on account of their 
cruelty and indignities to prisoners, and that they were 
feared because it was believed that they would seize the 
first opportunity to attack their neighbours and stab them 
in the back when they' were engaged with some other 
enemy. Gueshoff said that he had been in charge of the 
Red Cross, and had constantly urged the importance of 
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the kindest treatment of prisoners. Bulgaria had even 
demanded an inquiry into the treatment of prisoners, but 
the States round her had rejected the proposal. 

It seems that Bulgaria is still under the influence of the 
change made during Ferdinand’s time in Article 17 of the 
Constitution. This change enables the Government to 
sign a Treaty without submitting it to the Sobranje unless 
it contains l^ancial clauses. Peel says that this change, 
when made, caused much distrust of Ferdinand in Russia. 
Some talk of the older Balkan times, and Gueshoff promises 
me Ms book ^ about the period. They are dubious about 
Serbia’s new Kingdom, and consider that the difi'erence 
of religion of its main components, the desire of the parts 
for autonomy, and their dislike of the Belgrade centralisa- 
tion, will hold things up. They do not much believe 
in a Bulgar-Scrb combination, on account of prevailing 
bitterness, but do count a pacification with Roumania 
as among things open to them. The possibility of the 
marriage of King Boris with a Roumanian Princess is 
frequently discussed. MajarofE said that Boris would 
probably look first to the political interest of Bulgaria in his 
marriage, and I think ho will, as his sense of duty appears 
so strong. M. said that Boris’s qualities were those of his 
mother. But I cannot refuse a tribute to Ferdinand for 
his judicious architectural and other improvements at the 
capital. I like Sofia. The position is really wonderful, 
and there is a groat charm about the little place, even if, off 
the main streete, one gets into impossible roads and shamb- 
ling houses , almost bazaars . The climate is far preferable to 
Bucharest and the nights are cool. There are few flies, and 
though our Legation is in the dog-barking zone, my hotel 
here is out of it. Sofia, to Bucharest, is what the hills are 
to the plains in India, and I am hating my return to the 
plains. 

After Peel’s guests had gone, we talked of the application 
of ‘ sanctions ’ to Bulgaria to compel her to adopt volun- 
tary service and disarm. Peel was against sanctions and 
» Ho Bont it to mo next day and i found it very interesting. 
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said that Colvin, head of our Reparations Commission, 
would deplore them. I said that I agreed. The conspiracy 
against Bulgaria by the Little Entente was obviously 
continuing in London and Paris, and seemed to me a real 
danger. If the Little Entente entered Bulgaria, they 
would arouse all the uneasy spirits of the Balkans, and they 
would then each take their slice of the Bulgarian cake and 
eat it. We should never get them out, for they were allies 
and would support each other, so the remedy was worse 
than the disease. I thought that de Fourtou’s plan for the 
Army here was serviceable, and I did not thinlc that we 
should worry about the concealed arms, as it was really 
quite a trifling matter. What really mattered was the 
Compulsory Labour Law, and I supposed that the F.O. 
did not understand it. Thcie is, however, some indication 
that France is behind Bulgaria, as Picot’s speeches have 
proved, and that Franco’s object is to use Bulgaria for the 
rape of Tliraco from Greece in order to support France’s 
designs and finance in Turkey. This was troublesome, 
and complicated the situation. I thought that the Great 
Powers should issue a warning to aU concerned that they 
intended to see the terms of the Treaties carried out with 
rigid precision and would not permit any changes in exist- 
ing territorial arrangements. Our real trouble -in these 
parts seemed to me the failure to mtify tlio Sevres Treaty. 
This weakness had allowed every confessed and uncon- 
fessed ambition in the Balkans to revive. Peel is to talk it 
over with Colvin in the morning. He leaves for home 
August 16. 

Sunday, Jtdy 31, 1921. M. Potco Steinov, son-in-law of 
M. Majaroff, and the man whom the King wished me to 
see, came round this morning, bringing a copy of Gueshoff’s 
book on Balkan affairs. 1 asked him to give me a brief 
sketch of the situation as he saw it. He told me that 
the news was out this morning of the decision of Paris 
about restricting Bulgaria to a Volunteer Army, and that 
it had created great anxiety among the best people, for 
they did not know how such an Army could be formed, nor 
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the gendarmerie, which was at present also on a compulsory 
basis, and, failing these, they did not know how order 
could be preserved in the country. The position of the 
King, he thought, would become very difl&cult. I agreed 
that it might be hard to raise the Army, but said at the 
same time that not much real effort to raise the. Army had 
been made. Steinov writes in the Mir, MajarofE’s paper. 

Turning to the general situation, he said that Bulgaria 
was suffering from an exaggerated fit of democracy. The 
mass of the people wore extremely Left, almost Sovietic, 
but obviously the extreme Bolshevist ideas, including 
expropriation of land and goods, could not be applied to a 
nation of small peasant proprietors. The people were tired 
of war and disillusioned by its results. They were finding 
that their political ideals could not be carried out, and they 
owed the Agrarians and Stamboulisky a grudge in conse- 
quence. The Agrarians had definitely excluded all people 
from government except themselves, and so the Opposition 
had all the brains, culture, experience, and knowledge. 
Except the Minister of Commerce, no Mmistor could speak 
a word of any lairguago but his own. Even at the Eoreign 
Office there wore only four or five men who Imow any 
foreign language. The best men dropi)ed out because 
they found that their knowledge and aptitudes wore rather 
sneered at than esteemed. There was therefore no call to 
them to stay when their pay was only some one thousand 
Iowa a month— say four pounds. 

Ho regarded Stamboulisky as having passed the zenith 
of his power. His influence was now on the decline. The 
best peasants had seen that they wanted more than their 
leaders could give them. The party suffered from lack of 
experience in all walks of political life, and this was par- 
ticularly noticeable in foreign affairs, of which they did not 
know the rudiments. Steinov did not dislike Stamboulisky, 
and thought that his aim was sincere. He did not imagine 
for a moment that he had intended to make a treaty with 
the Kemalists or the Rods. Had he so intended he would 
have selected one of the very numerous Bulgarians at 
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Constantinople who went about with a fez in almost Turkish 
dress so as not to suffer at Turkish hands, spoke Turkish, 
had many Turkish friends, and could have slipped over 
to Asia Minor without attracting any notice. Grozkoff 
was a peasant and wore peasant dress with baggy trousers 
and a broad red scarf round his tiimmy. It was enough to 
look at him and speak to him to realise his unsuitability 
for his supposed mission. But he was rather proud of the 
stir that he had made in the world, and it seems that he 
crossed in a boat which took over to Kemal a French 
political agent formerly with General Wrangel. S. thought 
that Grozkoff had really gone on business, as he was a 
leading light of the Consortium. 

Stamboulisky, thought S., was a most quaint character. 
He was highly strung, could never sit still, and never 
looked one in the face.^ Ho was afflicted with manias. 
One was for travel, and he had been all over the place at 
homo and abroad. The question was now less whether 
Stamboulisky would faU, but rather who would succeed 
him. However, wo have heard this often about other 
P.M.’s, and they are not so easily displaced when they have 
a working majority. 

I went on to see M. Panourias and to get the rest of the 
papers from him. He has, to my vexation, ratted since 
yesterday, and did not take the original of the dubious 
paper to do Fourtou. I made no remarks, as X had already 
given my views, and Sir A. Pool had approved of them 
last night. P. went on to say that Allied officers had been 
killed hero, besides several agents, and that sixty persons 
were on a list for assassination, so it was a serious matter 
to put himself forward. There was nothing to be said in 
reply to this argument. Ho has quite a naania for secret 
reports, and thinks more of their damaging effect than of 
their origin and authenticity. We had an hour’s talk over 
Balkan affairs. Panourias has been very active and useful 
and I am much indebted to him. 

^ This is not noticeable wlion one converses with him tixrough m 
interpreter. 



A VISIT TO VRANJA 385 

The Bang’s car came for me in the afternoon "with his 
Private Secretary and we motored out twelve kilometres 
to Vranja, the ex-Tsar Ferdinand’s creation and favourite 
abode. A park some few kilometres square, with woods, 
ponds, gardens, and farm, all created in the last fifteen 
years. A house in old Bulgarian style, specially attractive 
at the back, as the front is much shut in by woods, and the 
front door has a hideous glass and iron hot-house sort of a 
place for entrance. Mr. Delmar, in general charge of the 
place and gardens, whose mother was English and father 
Spanish, met us and kindly took us round. There is a 
Tyrolese Alpine gardener who has had many successes. 
Some good rock-gardens. The cows turned out to be Swiss. 
Bulgarian cattle arc poor eating and the cows give little 
milk, they say. I am told that there arc some white water- 
buffalo, very rare, but we did not come across them. The 
inside of the house very German. Each room a different 
stylo. The most successful is the Russian dining-room all 
in light wood resembling rosewood. A portrait in Icon 
stylo of the King’s mother, large in size, was a striking 
and even superb work, and there was a good deal of interest 
of one sort or another. The Victoria Regia house, with 
its huge wator-lilios from the Amazon and the Ganges, 
quite a feature. The tray-shaped leaves some six feet 
broad. Going back I was pointed out the many empty 
spaces in the town where various fine public buildings 
had boon planned, but not begun owing to the wars. Sofia 
would have been quite a fine town by now had peace 
reigned since 1912. 

The P.S. told mo that the King did not think that 
marriage festivities accorded at all with tho sufferings of 
his people. He is twenty-seven, but prefers to wait. He 
led a lonely life. There was only his small personal staff 
at tho palace. Ho drove himself out to Vranja most 
evenings about 9 p.m. Ferdinand preferred to live at 
Vranja. Bulgarian was the King’s mother tongue. He 
was popular with the people, sharing in aU their life and 
visiting their cottages. Ho was a real democratic King 

2b 
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and much more popular than Ferdinand, who would never 
condescend to he near his people. 

Mondmj, August 1, 1921. Made some farewell visits, and 
amongst others saw M. Raditch, the Serbian Minister, 
with whom I had a fruitful talk. He told me that he had 
been much impressed at first by Stamboulisky, who was 
much more interesting to talk to when one know Bulgarian, 
as he was a fine speaker with a happy faculty for phrases 
and seemed sincere. He was bratal rather than mealy- 
mouthed, in order to give the full effect of his meaning. 
But in time R. lost faith in S.’s sincerity and thought it 
only a pose. S. had endeavoured to come to some arrange- 
ment with Belgrade, and had visited R. on the subject. 
S. had later denied that lie had had the conversation or 
had oven visited Raditch, though witnesses had seen him 
there ! What S. had said to R. was that the Black Sea 
ports alone were no good to Bulgaria nor the Adriatic ports 
alone to Serbia, and that the two States should combine to 
sweep down to the iEgoau. That was S.’s view, but Raditch 
could not recall one word favourable to Serbia, and was 
persuaded that when Bulgaria had gained Thrace she would 
then turn against Serbia and attack her. 

Yes, S. had xiervcs, and the Mlvcodonians, who secretly 
ruled Bulgaria, were the cause. TJiero wore some 200,000 
in Bulgaria, but the really dangerous part of them was 
the extreme revolutionary party which numbered some 
10,000 men. They influenced all Bulgarian life. They 
thought nothing of murdering a man. They had murdered 
ten people during the past month, and not in one case had 
the murderers boon caught. S. had told B. that he meant 
to dispose of them in a month or two. ‘ How will you 
do it ? ’ asked R. ‘By knocking some thirty of the leaders 
on the head, then the rest will keep quiet,’ Komal, by the 
way, had asked the comitajis to concentrate upon Thrace 
and not Macedonia. Veiy sound from his point of view. 

S. did not hesitate to strike when it was in his interest. 
He had addressed a Congress of his party this year and had 
told them that they had overcome some of their enemies. 
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‘We have kaocked the Army on the head \cissormm was 
the word used by R. to me] and then the Church in this 
Sodom and Gtomorrah of a town Sofia. We have turned 
the priests out and sent them up the mountains to be nearer 
God. But there is still danger, and at the first warning 
you must enter the village, seize your enemies, and then 
“ the stick to the head ” ’ (a Bulgarian saying, but for a 
Premier a trifle terse). 

R. did not consider that the Government was really 
constitutional. It was a tyranny and S. mocked at the 
Constitution and did as he pleased. The famous Article 4 
of the Law on the National Catastrophe was a political 
weapon in his hand. So long as his enemies kept quiet, 
nothing was done, but directly they gave trouble they 
could be arrested under this article, throwir into prison, 
and their goods be sequestrated. It was no wonder that 
the Allies had protested or that the money of richer men 
had loft the country and that the lewn had fallen. R. 
thought tliat S. would probably meet with a violent death. 
The Agraruu» Party was organised better thair any other 
except the (‘ommunists. Tlie bourgeois parties wore loss 
well-organised and fought among themselves. When S. 
had asked the Reparations Commission for time to pay, 
owing to the fall of the lewa, the Commission had agreed 
with the proviso that Article 4, and the Consortium which 
was hampering commerce, .should bo withdrawn or sus- 
pended. The Consortium was a Government buying and 
selling machine. It was useful to S., as ho rewarded his 
political friends by posts in it. But they knew little of 
commerce and so found much wheat unsold and so on. Tho 
system was a handicap to the country and was beat left to 
merchants who understood it. S. survived, for one reason, 
because he never lot it bo known whore he was going nor 
when. It was his chief precaution, and he was well guarded. 
M. Raditch gave mo copies of the Kemal postcard supposed 
to have boon officially printed here, and Colonel N^ditch, 
whom I saw afterwards, showed mo the distribution list 
for thh copies of it which were sent out, or to be sent out, 
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by the Ministry of the Interior. There were 300, ()()() to {?<> 
to Western Thrace and so on. The cards were to bo sold 
at a high price to sympathisers and the money was to go to 
Kemal. I wonder how much cash would over have reached 
the latter ! 1 think the matter was arranged by Atehkoff 

and Djevad Abbas. I gave one copy to M. Kissimoff, who 
wanted to trace the ‘provm-ame of the card, and «iskod Jum 
to send it on to King Boris, who hud never sc(n it and to 
whom I bad promised a copy if I got Jiold of one. lie als(» 
told me the story of the quinine reporled stohni from Bul- 
garian stores and traced to Kemal. Radildi is a comjKJtent 
and well-informed Minister, well woHrh constdting. 

In the afternoon I saw Sir Charles Wilson, lie said that 
the Reparations Commission could iiof. balanc(( th(' Bul- 
garian Budget if Voluntary Horviet' were introdue.c'd, as it 
was too costly. .1 found that his idc'as and mine were in 
accord, and ho says t.hat Colvin has idtuxtutal views. The 
only difference between us is Hir Charles tJiinks that 
the Bulgarians have made! a serious attempt to introduce 
Voluntary yorvice and 1 am not sure that t.hey have. 
They made a great s])lash al)out it some time', ago and sent 
deputies round to pn)pagandis('. 'riun-i' was a stal.<*mcnt 
that 6000 offeix of servico had come iu. What hapiKUiod 
then is uncertain, but from one cause, or another tlus returns 
of men enlisted grew sinaihu* and smalhu-. until it app(>are(l 
that only three Jiundrod men hatl actually Joined lh(' Army. 
8ir C. thinks that a V^ohmlcc'r Army may be formetl some 
day, btit is at pro, sent contrary to the custom of the |)C'.oplc, 
It would make it possible for coupn d'eUit to take j)lace, and 
oven for Communism or Bolshevism to develop. 'J'ho situa- 
tion hore was evidently not undcratood atParis. He thought 
the Bulgars a good steady people, not uttraittive, but very 
well behaved to foreigners. The Agrarian (j!ov('rnmeut 
are babies ; not clever babies, but cunning babies. They 
walk straight into any traps sot to catch tJiem. They Iwid 
tried to keep a thick mattress Ijotwcen the Comntissiou and 
the fac'.ts, but had been forced to give up this practice, 
iiis view is that no iKjrmaimnt peace will result until 
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Thraco is returned, to Bulgaria and Macedonia is made 
independent. He has been in Thrace and says that the 
country is full of Greek troops, but that no people have an 
absolute majority there. He declares that the French can 
no longer be considered our allies . They are alwajra working 
against us. He says that the Bulgarians want our support 
and would prefer it to any other. There are three Fi’enoh- 
men here and they are all antagonistic ; Picot the French 
Minister, C^risey on the Beparations Commission, who is 
senior to Picot and finds the latter above him here, and a 
third, whoso name I forget, who did a curious service for 
some higlily placed person at homo and has been rewarded 
by a sinecure here, namely, tho patronage of French holders 
of Bulgarian bonds. They onlyunitc in opposing de Fourtou, 
who has tho best house of the lot and gives himself airs, 
they say. 

Licft for Bucharest at night and arrived lato on Tuesday 
evening. A better car met me the other side of tho Danube 
and jolted mo bade safely. Bucharest uninhabitable on 
account of the curiously exhausting heat. This part of tho 
world is not a white man's comitiy during July and August. 
Irak and tho Hudan arc refreshing in comparison. 

Wednesday, August 3, 1921. Managed to get tickets and 
sleeper for Paris for to-morrow. They make one pay in 
French francs, and the amount much exceeds what one is 
allowed to take out of France in French money. Ko one has 
to buy Fi'onch money from tho smugglers or get no seat ! 
A now and amusing form of robbery, but tho traveller gets 
fleeced at overy step in tho East of Europe. Lunched with 
Colonel Torbutt, Colonel L6bort, and M. Strauss, who are 
pretty sick at tho failure of their mission hero, and are 
most Bovoro upon Boumanian dishonesty. However, Mr. 
Adams, our Commercial Attachd, told mo in the afternoon, 
during a visit which I paid to him and his wife, that he 
could give a dozen good reasons why they failed, of which 
the Kesohitsa case, though the chief reason, was only one. 

Adams says that even if tho different prices of the English 
and German locomotives wore as 14 to 8, it still remained 
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true that the English loco was twenty per cent, a better 
article. It was for tins reason that the English had almost 
the monopoly of railway construction and plant through- 
out the world, and it would not pay us to cut costs if it 
entailed reducing the quality. A sound view, 1 am sure. 
I talked to Adams about my favourite barter scheme and 
he said that others desired it, and that if any one could 
manage it the Co-operative Wholesale Society in Eng- 
land could. But they and others had failed before the 
practical difficulties of getting the Roumanian goods — 
wheat, timber, etc. — on board a ship. Adams says that if 
you can overcome this difficulty, then money and not goods 
is the best medium for purchase. In theory, yes, but, 
with exchange at the pre-sent figure, I think not. Ho admits 
that most of the Bessarabian wheat will bo uucxportable 
this year owing to the difficulty of getting it down to the 
sea. Then how can we expect the peasants to grow it next 
year ? Adams admits the cereal wealth of Roumania, but 
says that the transport difficulties block everything. But 
matter's arc improving elsewhere thair in Bessarabia. 
There is little bribery now, he says, only two francs for a 
10-ton wagon to the Traffic Manager, and that is a trifle, 

A good Clemenceau story, if a trifle irrematuro, at lunch 
to-day. Clemenceau roaches heaven and is taxed by St. 
Peter with not having confessed his sins. ‘But, holy 
saint,’ replied Clemenceau, ‘since 1 reached heaven I have 
been searching high and low for- a priest and cannot find a 
single one ! ’ 

Another story of him after his operation for appendicitis. 
Ho was asked how he felt without it. ‘ Quite well,’ replied 
the Tiger. ‘ There are only two perfectly useless things 
in the world. One is an appendicitis and the other is 
Poincard 1 ’ Dined pleasantly wdth Mr. and Mrs. Guest at 
the Chateaubriand. Must remember to get the plan of the 
Sofia Legation for them out of the Board of Works. The 
site they think of buying here will just suit it. Guest thinks 
that a tax on profits is the best and the light means of 
taxing the oil industry here. 
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Thursday, August 4, 1921. The journey home requires 
many formalitieSj hll those countries which I have traversed 
requiring that I should obtain their visas before returning. 
As there are four different coinages, and as the imgon-Ut 
people have to be paid in French francs, one is absorbed in 
abstruse calculations. A little lunch party of the Millington 
Drakes at the Athene Palace Hotel, where I met one of the 
partners of the Marmarosch Bank, and should have enjoyed 
a longer talk with him. Two nice Americans from the 
IJ.S. Legation, and Colonel North, King’s Messenger, whom 
I shall find on board the Orient Express to-morrow. Sent 
off some wires. M. Kdssimoff looked in while I was dining 
early before the start. He had brought with him the 
Chief of Staff’s reasoned statement why the papers were 
forgeries. It was in Bulgarian, and K. translated it to me, 
promising to send it in French to London.^ 

His remarks pointed to a forgery and gave strong reasons 
for so believing. Why would not the Little Entente accept 
an inquiry and submit the originals ? he asked. I could 
only say that I had advised it. I gave him a copy of the 
Kemal postcard, and he will investigate its origin and let me 
know. Ho will send the copy to the King from me. Kissi- 
moff is a useful man to oil wheels at the F.O. He is practi- 
cally the only civilised being there and he translates for aU 
the foreign representatives. Ho is honest and without 
passion, but feels things deeply, though he keeps great calm 
always. He also told me that the policy of the Bulgarian 
Government could bo compressed under four headings : 

(1) The loyal execution of the Treaty of Neufily with 
the help of the Reparations Commission and the Inter- 
AUiod Military Mission. 

(2) The avoidance of everything likely to cause trouble 
in the Balkans, such as support of comitajis. 

(3) The maintenance of good and friendly relations with 
neighbours. 

(4) Compliance with the counsels of the Great Powers. 

My last conversation with Baditch came to mind, and 

^ It never cmo. 
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also the sarcastic remark of Panourias — ils nient toujours — 
but I said nothiug. Left for Paris 8.15 p.m. 

Paris, Sunday, August 7, 1921. Arrived Pai’is 10.30 a.m. 
after three days and nights in a hot train. A disagreeable 
affair on the way. At 3 a.m. on the morning of the 5th 
a bandit crawled through the window of my sleeping-car 
while I slept and stole my coat which was hanging up. It 
contained my money, gold cigarette-case and pencil, wrist- 
watch, pearl pin, amber cigarette-holders, etc., as well as 
my luggage tickets. The affair happened at the station of 
Homorod in Transylvania. My door was locked. I heard 
a noise as the thief escaped by the half-opened window, 
and I jumped up half-awake. 1 looked out, but the night 
was dark and I could see nothujg. Then I discovered my 
loss and called the chef de brigade of the wagon-lits and 
made him report to the Police. It was little consolation to 
hear that this was the twenty-eighth raid xxpon the Orient 
Express in two months. I was quite penniless, but the c/te/ 
de brigade financed mo on to Paris, and got my heavy 
baggage seen to.i Colonel North and 1 spent the days of 
the 6th and 0th August playing a good game of patience, for 
two, and so killed the time. It was very hot. The gradual 
return to civilisation through Hungary, Austria, Germany, 
and Prance was very striking, and each hour it became a 
shade cooler, or rather loss dovastatingly hot. 

Saw at the Ritz King Manuel and had a talk about his 
plans, Sir Lionel Earle whom I congratulated on the Sofia 
Legation which is a credit to the Board of Works, M. 
Vlasto who was full of Greek affairs, Rupert Higgins who 
told me the latest nows of people, and a few others. 

Wont off after lunch in reply to a message from the 
Embassy and found Lord Hardingo in his cool garden. 
With him was Mr. Arnold Robertson, my host of Coblenz, 
whom I was glad to see again. The Supremo Counoil 
meets again to-morrow and has a pretty heavy agenda 

‘ After all, I wan perhaps lucky, for a few weeks later brigands hold up a 
Bucharest-Budapest express, chloroformed the passengers, and oloated the 
whole train I 
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paper. Curzon comes to the Embassy ; Lloyd George 
and his forty satellites to the Crillon as usual. I told Lord H . 
my experiences in the East of Europe and how I differed 
in two respects from the decisions of the Council of Ambas- 
sadors about Bulgaria, giving him reasons with all indis- 
pensable details. As usual, I find that we are substantially 
in agreement. The Paris deeisioios of the C. of A. were 
taken during his absence on leave. H. knows Bulgaria, 
where he was for three years, practically in charge, in 
O’Connor’s day, and he was also Consul-General. He thinks 
that the Bulgars are the sturdiest race in Eastern Europe. 
Ho was under the impression that the Compulsory Labour 
Law in Bulgaria had been knocked out, but I told him that 
it had not been, and that only two minor changes had been 
insisted upon. I also explained the question of voluntary 
and compulsory service and defended General de Eourtou’s 
position. I think that H. will now act to put these affairs 
to rights. He is most keen on helping King Boris. 

After talking round these questions, H. told mc! the story 
of his recent and successful inteiwcntion here in the Anglo- 
Ercnch dispute. He had boon in England on three weeks’ 
leave, and on July 27 was asleep in his garden at 3 jp.m., 
when bis butler announced that Lord Curzon wanted liim 
on the telephone. Ho went in and C, told Inm that a break 
with France was imminent and that both sides were talking 
in such a strain as to render a rupture almost inevitable. 
The French were set on sending another French division to 
Upper Silesia and wore prepared to act without a Supreme 
Council if we opposed them. C. then asked H. to come up 
to London at once, to talk it all over with him, and to go 
over to Paris with a despatch for Briand. H. duly arrived 
in London at 7 p.m. and at once saw Curzon. After taking 
stock, H, said that there was no cause for alarm ; that he 
felt sure that he could settle the whole dispute with Briand 
in twenty-four hours ; and that he proposed to come back 
to England on the Sunday to finish some work that he was 
doing. He added that all, of course, depended on the 
instructions which he received, but if they were moderate 
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he might pull through. He left next morning for Paris. 
The instructions followed Ixim, and he spent two hours 
reading them and converting them into French before he 
saw Briand, He had also thought of a formula to help 
Briand out, and thought that it was more a face-saving 
business than anything else. 

When he saw Briand, he attacked him at once. ‘ Well, 
you arc nice people to let me go away and then send bomb- 
shells to London. Of course if you want a break you can 
have one. We. arc not going to allow a now French division 
to go to Silesia — ^if you do not continue on the Supreme 
Council we shall ’ — ^and so on. Then he road his instruc- 
tions, which were moderately worded, and presented his 
formula, for which, he said, he had no authority as yet from 
our Government. This formula was that a joint repre- 
sentation should be made to Germany by England, France, 
and Italy asking the Boches to prepare transport for AUied 
(not French) troops. I think that there was also something 
about the Supremo Council. Anyhow, Briand accepted the 
formula and said that he preferred to put it forward as liis 
own to his Cabinet. Wliich ho did, and they accepted it 
unanimously, while our Cabinet at homo accepted too, 
and H. got homo again for the conclusion of his holiday. 
A somid piece of diplomatic work. 

Now, however, ho would doze in hus Paris garden while 
the war of words wont on, as ho was not asked to the Council. 
H. does not believe in ‘ sledge-hammer diplomacy,’ especi- 
ally with Frenchmen. H. said that the agenda of the 
Council was a long one and inchided the Near-Eastern 
question, which H. did not think was ripe yet. I told him 
that Avarcscu’a views accorded with his on this point. 
Also I warned him of the suspicious provenance of the secret 
papers wluch wore being bandied about in the Balkans, 
and rather suspected that the little Entente meant break- 
ing up Bulgaria on the first excuse. H. said that he had 
known his T. J. for thirty years. 

Rupert Higgins was at the Ritz and we went for a Biix>U 
in the Champs Elys^ before dinner in the Ritz garden. 



MR. LLOYD GEORGE ARRIVES 


395 


wMoh was an agreeable change after the last month of 
enervating Hades. We happened, during our walk, to pass 
the CrUlon, where we found a small crowd waiting to witness 
L. G.’s arrival. Five minutes later L. G. and Horne drove 
up together. L. G. threw himself quickly out of the 
motor and entered the Crillon rapidly, looking exceedingly 
cross, and not turning his head to right or left. There was 
not a single cheer, nor did I see any hat raised. One man 
only, near the hotel door, clapped his hands. Home 
followed, beaming most amiably, and making a Fontenoy 
bow to the crowd who paid no attention. Not a very 
pleasant introduction to the assembly of the Council 
to-morrow ! 

Tuesday, August 9, 1 921 . Returned to London. Crossing 
the Channel cogitated what prescriptions I should give for 
Europe’s ailments. I would cure exchange and currency 
first by redistributing the gold now so largely, unnaturally, 
and uselessly hoarded in American banks, by withdrawing 
unhealthy units of European currency, and by substituting 
others on a gold basis. The United States would have to 
initiate this radical reform and name her terms. She is, 
after us, the greatest sufferer from the present currency 
chaos, and has the largest number of unemployed resulting 
from that chaos. I prefer this to the scheme of asking tho 
United States to forgive us our debts as wo forgive our 
foreign debtors. Also I prefer it to the Ter Meulon scheme, 
or barter on a large scale, or export credits, which, how- 
ever useful, are actually only palliatives. Wo and America 
must put this reform through, otherwise our respective 
European export trade is dead and our unemployment 
will not end. I should say that we could simultaneously 
insist upon greater freedom for all international trade by 
the reduction to their lowest terms of passports, tariffs, 
permits, and export duties. 

To cure the political illnesses of Europe I would ratify 
the Anglo-American Guarantee of France against German 
aggression, or, failing American approval, would make a 
defensive and offensive alliance with France, Italy, Bel- 
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gium, tho four States of the Little Entente, and Greece, to 
preserve all the Peace Ti-eaties intact. The intermhiable 
iVanco-Oerman friction and the Anglo-Prench bickerings 
arc all due to the unrest of ITrance in face of the lapse of 
the promised Anglo-American Guarantee ; and the uneasi- 
ness of Europe is mainly due to the luu'cst of Erance. 1 
would place Sdvres among tho Treaties to be mamtained, 
and take stern measines with any Soviot-Kemalist com- 
bination tliat resisted. 

1 do not believe m disarmament as tho best or even the 
right cure for Europe’s ills. Armaments are symptoms of 
a disease and not the disease itself. 1 believe in obligatory 
arbitration when tho Powers, and above all America, are 
great and wise enough to accept it, recognising as all should 
that an arbitral decision given against tho claims of any one 
of us is nothing compared with the catastrophe of another 
world war. bfo State will keep up armies for anything but 
police work when obligatory arbitration becomes the settled 
rule hr disputes, for no otro will pay for armies which have 
rro employment. Cure all tho above evUs and armaments 
cure themselves. 
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CroBsing the Atlantic — ^Fellow travellers — ^Mr. H. G. Wells and M. 
Chaliapin — ^Thoughts on the Far East — concert — ^New York — ^Tho 
American Press — Photographers and interviewers — Japanese state- 
ments — Gold and exchanges — ^^Vashington — Sir Auckland Geddes 
— ^Personalities — ^^Phe Metropolitan Club — Major-General Harbord — 

— ^Mr. Frank vSiinonds — Secretary of State Hughes — ^Maurice Low — 
Philippe Millet and Pertinax — ^A galaxy of journalists — ^Mr. Elliot 
Goodwin — ^Tho Chamber of Commerco of the United States— Parties — 
Foreign journalists — ^Mount Vernon — ^Arlington — General Pershing — 
({eneral Buat — ^An Embassy dinner — ^Major-General Squier — Mr. 
ilryan — ^Avmisi i<‘e Day — Ceremony at Arlington — ^The opening session 
of Novemlx^r 12 — ^American proposals for limitation of naval arma- 
ments — ^An audacious sclvnne. — General asionishnicnt — ^Tho Hughes 
IMcmoranduiu — Public ac([uiesoenco — Lord Eiddcll and Sir Arthur 
Willert, Public discimsion of the proposal — Mr. Balfour, Admiral > 
Baron Kaio, and Signor Schanzor— Mr. HughCvs's spccoh~Mr. Balfour 
under Press firo — China — ^Admiral Kato’s views— Commander Brown 
-• Mr. Stanley Washburn— Mrs. Marshall Field— Admiral Lord Beatty 
— ^Land armaments discussed — ^M. Briand, M r. Balfour, and Mr. Hughes 
s|>cak— French naval claims— An Eitibassy rcioption— A French cable 
to London— Trouble in Italy follows— Senator Root— The President 
forecasts future^ oonforenoos— Mrs. West and Mr. and Mrs. Miller— 
JMon^ parties and re<‘eptions — iTonkhcer Van Kamebcek— The Japan- 
ese bl<K‘k lh(*. way— A Presidential tea-party— The Big Thr(X‘ nuioting 
on J)t‘conibcr 2— An Kalian dhmor-party — ^l^liTiit impressions of 
Atttorica. 

Wedneadan. Octoher 10, 1921. Made an. cai^ly start from 
Waterloo to catcl) the Adriatic, which Hailed from South- 
amptoit at noon. On the platform mot H. G. Woll$, who 
was being Hoeti off by bin wife, and M. Ohaliai)m, tho groat 
liusttiajv Hxnger, both on their way to America, the former 
for tlie AV.ta York World> the latter for his manager, who will 
dispose of him as he secs fit. Expected breakfast on the 
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train and found none. Nothing on board till 1 p.m. Chalia- 
pin and I both like ravening wolves in consequence. He 
was fuU of Ms Queen’s Hall success this week, but empty 
in other respects. Wells great fun. Ho had an amorous 
couple in his compartment who spent their time embracing 
each other. Wells said it was as great a protection as a 
baby in the carriage, and no one else would come in. 

This White Star liner is t%venty-five thousand tons, and 
ropixted a good sea boat. Most, comfortable, not to say 
palatial. T had a good cabin, but the White Star man 
came in and promi.sed me a better. Went to look at it 
and found it bigger than ray own, witli a private bathroom 
attached, and a brass double bed, not to speak of an electric 
stove. Also, it was arai<iships, ,so T transferred to it and 
unpacked. Made, my number to the skipper. Captain 
Hamblcton, a liale and nibionnd sea officer, who looks com- 
petent. Found myself at hus table with Wells ; Mr. and 
Mrs. Buller Wright, from tho United Wtalos Embassy in 
Jjondon ; his mother ; Mr. Ixi Vie, from New York ; Hr. 
Mussen, a ranch -travelled Canadian ; and Mr. Edward 
Palmer, of Boston, who all seem pleasant. Wright called 
oyer for tho Conference. Talked most of the JX'st of tho 
day to Wi'Us anti Chaliapin. The latter was detained at 
Potrograd tluring the Itevolution and has only recently 
boon allowed out. lie has dominalctl Russian opera for 
twenty years. He is a native of Kazan. It is his fourth 
visit to England, and he loves the country, whei-o ho has 
many friends besides his musical admirers. A gi'oat, tall, 
masoulino, cheery penson, and even his talking voice is 
musical and of a beautiful timbre. Very much of a person- 
ality. Ho told tho Soviet that he could not sing if ho was 
unhappy for want of food and drink, so ho got both, and 
now ho can make his fortune again, judging by the <lolightod 
applause of Xx)ndon. Also tho White Star cuisine will 
cheer him up, as it is excellent. A calm sea to Cherbourg, 
whcTO we j»ut in at dark for our French passengers and mail. 
A lovely sight with tho lights and stai's. What memories 
of old times as we anchored inside the famous breakwater I 
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After dinner talked with Butler Wright about the Con- 
ference for over two hours. We compared notes and ideas 
about Pacific questions and the limit ation of armaments. 

I am not sure yet that the Americans have grasped the full 
significance of Japan’s policy since 1916, but one wiU judge 
this better at Washington. It seems to me that the Genro ^ 
have been in charge up to a recent date and that Japanese 
parUamontarism is a farce. Japan seems to me to have 
constantly infringed both the letter and the spirit of her 
alliance with England, and has been almost openly aiming 
at the protectorship of China, whereas we stipulated to- 
gether in 1902 for the independence and integrity of China 
and Korea and the open door. Cannot reconcile Japan’s 
action with the spirit of our treaty, and as we have let 
Japan know since 1911 that we shall not be drawn into 
hostilities with the United States, it is not clear that our 
alliance is anything more now than a drag upon Japan. 
But the alliance stands for a year after it is denounced, and 
it is not denounced yet, so if we all fall out at Washington 
we shall bo in a quandaiy. Tho United States cannot 
attack Japan successfully at homo, nor can Japan attack 
America at home. Tho distance across the Pacific and tho 
want of local and properly defended bases in each case, not 
to speak of submarines, seem to me to prohibit grand opera- 
tions without years of preparation. 

China will bo against Japan at tho Conference. It is a 
matter of vital interest to Japan to expand in Asia, and I 
heard before leaving London that she might refuse to dis- 
cuss tho China question, and risk the disapproval of the 
Western Powers. But Japan will probably accept a stand- 
still on naval armaments, as she is already powerful enough 
for defence, and may not want to continue an onerous 
competition at sea with the United States, which has such 
far greater resources. That may enable President Harding 
to obtain a aueds d’estvme, but one cannot expect much 
change in laud armaments owing to tho position in Europe, 
uot to speak of Russia and Turkey. 

1 Tho older etatosinou. 
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1 have written in the D. T., and in the coming number of 
the Atlardic Monthly in America, that obligatory arbitration 
in all international disputes, and an attempt to reform the 
exchanges and unsound currencies of the world, are the real 
aims which should be pursued, but President Harding 
cannot be expected to cumber his Conference mth fresh 
problems at present. The real danger is the plain and 
obvious design of Japan to rule in China, the weakness of 
the Chinese Central Government, and the collapse of R.usaia. 
We and the United States must not push our policy to 
extremes or Japan will challenge us both. Hhc knows all 
the cards in our hands. Can we exercise enough moral 
and economic pressure on Jaj)an to mitigate her ambitions % 
Butler Wi-ight half believes it. 1 am not suio without 
deeper investigation. The whole question seems to mo 
extrerircly dangerous, and if the Genro think that their 
time has come to throw oil the mask, and are further 
alarmed by a llepublican China and by Soviet Eastern 
ambitions, they may consider that the destinies of Japan 
roquii'o serious decisions. An immense deal depends upon 
the tact of American statesmen, and much also upon the 
question whether Japan is ready to compromise. Butler 
Wright tliinlcs that even the limitation of naval armaments 
will i)c a great gain. Ho it will be, but. can it come if Jai)an 
prove tsontumacious about China 'i And will all the other 
HtaUw of the world accept a permanent inferiority at sea 
which a standst ill in building will impose upon them ? 

Butler Wright does not think that obligatory arbitration 
will be in conflict with the so-called Monroe Doctrine. Ho 
spoke very well to-night on all tlicse questions, and it is 
useful to clarify one’s ideas by getting wcU-infomed men 
to dispute tl»om. 

A fairy came on board at Cherbom’g, Her American 
millionaire husband is ix>.poi*tcd to liave spent huge sums 
upon her in ncoordanoe with the national (sustom. My pot 
on board is Betty Hamilton, aged ten, a delicious little 
American girl with a sweet nature, and very winsome. 

Saturday, October 22, 1921. A good voyage up to date. 
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Big rollers and a bit of wind, especially last night, but 
to-day lovely weather. We are making some four hundred 
miles a day. Sent off some wireless messages. Little news 
from the outside world and few ships met. Occupied 
myself these three days with running through all the Chinese 
and Japanese literature which I brought with me. The 
only hope for East Asia seems to be that England, America, 
and Japan should agree to co-operate harmoniously, but 
we shall each have to give up some vested interests in 
China if we are to do so, and we must admit Japan’s special 
interests in Manchuria and Mongolia or we shall not get 
on. In what manner will our American hosts present 
the case ? Which of her two faces — ^the Eastern or the 
Western — ^will Japan present to us ? If the Western face, 
will she follow up promise by performance ? Or shall we 
find the Black Dragon militarist society in full charge, and 
what then ? How can we consolidate the power of the 
feeble Central Government of China 1 

I have an uncomfortable feeling that the Black Dragon 
clansmen may tliihk that their time has come to throw for 
the ovorlordslup of Asia, and that the Gonro may stand 
behind them and issue such instructions to the Japanese 
delegates that they may bo unable to compromise. The 
whole policy of Japan in China since 1916 has been one of 
aggression and acquisitiveness, as woU as unfriendly to 
England. The more I study her secret twenty-one de- 
mands of January 1916 on China, and aU her Press cam- 
paign of 1916 against England, and her subsequent secret 
loans and alhancos forcod on China, the less I believe in 
the virtue of an alliance which Japan has broken in the 
letter and the spirit time after time. The policy of our 
Government in the face of tlus unblushing hostility is not 
yet apparent to mo. There can be little doubt that Japan 
in 1916 and 1916 thought that we were going to be beaten. 
She did as little as possible to help us, and practically 
turned a^inst us in our worst days, whereas in 1904-6 we 
were solid for Japan in her days of greatest danger. There 
is apjjarently a considerable civilian body of opinion in 

2o 
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Japan which believes that the power of their militarists is 
diminishing, but I can place no trast in it while the Genro 
and the clans are in power, and probably with a settled 
policy wliioh will not be to our liking. 

It seems to ino that Japan •was surprised at Russia going 
Bolshevist and by (^liina turning Republican. Jai)an’s 
ruling circles arc alarmed lest t he infeetiioti may spnwl to 
their Left parties. They would like to setnire ,Siberia up to 
Lake Baikal, first, for strategical reasons when Russia 
shall have recovered, and, secondly, to jirovide Iier factories 
with the raw materials which they need. They arc practi- 
cally in iJossession of Russian hlastciru Asia,, and China 
is in their power if they stretch out. their J«md. Are. tJioy 
likely to abandon their pn'dominanec' in Eusti'rn Asia at 
the bidding of Powers which may b<( unable to eoeroo 
them ? Will tlwy te content witii Manchuria and Mon- 
golia, and shall w<‘ (hJinittdy admit tlu'ir aetpiislikm of 
these regions 1 AIs-o. ev<n if we have got to know some 
of their sce,n*t intrigues with (iliina, how many more are 
there which we do not. know 'I A -prinia ftme eusc! has k-en 
made out for denouncing our alliaiK-e with Japan, but she 
must be given a chance of explaining her ixisilion and of 
coming into line ■with us and America. 

Twsday, Ociober 25, 1921. There are many pleasant 
people on board this liner, and some intort^sting figures. 
Mr. Elliot Goodwin, the Vieo-Ohairman of the Amorioan 
Chamber of Commercio, and his wife are the most repre- 
sentative of the Americans on board. I like them both 
very much, and shall find liim later on at Washington. In 
character and qualitkw, as well as in judgment and moasuro, 
he represents what one values most in loading men. We 
iiavo had some good talks, and also play ray favourite 
game of patience togetlKW, a game which ho (Mills Russian 
Bank. Major Henry WliiUthouse, another American well 
kno'wn in England, is also nn agreeable companion. Mr. E. J. 
Metcalfe is the brother of my old comrade of that name, 
Mr. P. A. Nash is a wideawake and capable Amorioan 
commercial man, keen, young, and observant. The fairy 
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has already attracted some admirers. It seems that she 
is allowed three thousand pounds a month for dress, and 
wears ornaments amounting to the value of some score of 
thousands. She is rather pretty, but undistinguished, and 
inclined to overdress. Wells is always a great interest, full 
of jokes and quaint ideas, but most retiring and keeps in the 
background. He has been to the United States only once 
before, and he hates life on board ship as cordially as I do. 
We become indolent, overfed, incapable of solid reading 
or good writing. I asked him if any good book has ever 
been written at sea. He knew of none except one novel 
by Conrad. The hypnotism of the sea, the throbbing of 
the engines, the eight hundred passengers on board and 
crew of five hundred and fifty, and the want of exercise, 
real peace, and good books are all a fatal bar to literature. 
It is a form of imprisonment, even if everything possible is 
done to make one’s voyage agreeable ; as it is on tins 
beautiful, friendly, and admirably conducted ship. 

Wo have on board Dr. Riohajxl Strauss, the composer 
of ‘ Salome ’ and the ‘ Rosencfavalier,’ a Bavarian by birth, 
director of the ’Vienna Opera House ; Mme. Schumann, 
the singer ; MUo. Lucrezia Bori, another fine singer, who 
changed her name from Borgia so unnecessarily ; Mias 
Katherine Farlow, the violinist of great talent; and of 
course that strange, emotional, artistic Chaliapin, who 
receives wireless messages daily from his admirers in 
Ijondon. In Dr. Sohuloff wo have a competent caricaturist, 
while Chaliapin and Wells are competitors in this branch. 
Caruso had the same gift of dashing off impromptu sketches. 

The weather has remained faii'ly good, with occasional 
relapses into pitching and roUing, but the ship is very 
steady and the tempcratm’e not too low. We hear news 
daily by wireless, and before dinner a little paper comes 
out with the gist of it all. Yesterday we heard that 
Wirth’s Government in Germany had resigned over the 
Upper Silesia award, to my great regret, and that that 
deluded creature Karl had reached Hungary by aeroplane, 
regardless of the dangers which he is bringing on the 
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Magyars and of his promise to the Swiss Government . The 
fate of the Irish Conference still hangs in the balance. 
Poor DmitrofE, the Bulgarian War Minister, has been 
murdered with several others. The Macedonians have 
got him. He told me ^ that they had condemned him to 
death when 1 mot him at Sofia. 

To-night we had a great concert on board. A little 
committee got it up and made me act as chairmair for the 
evening. Chaliapin made excuses for not singing ; so did 
Mile. Bori ; but Dr. Strauss was splendid in taking over the 
work of accompanying, and Miss Faiiow with the violin 
and Mmo. Schumann in singing wore quite excellent. 
The dining-saloon was very full; practically every one 
came. Oim ship’s band opened, and then we had Miss 
Parlow and Mmc. Schumann, who were both immensely 
applauded. Chaliapin had come to look on, and when 
Mme. Schumann had fiinishcd, I went over to hi m and 
made a last appeal to him to sing. To our joy ho accepted. 
Strauss accompanied him, and he gave us Beethoven : 
‘Alla Toraba Oscura,’ or some such title, followed by a 
love song. He is indeed a maxvel, complete, tremendous, 
and the finest dramatist imaginable. Ho seems one mass of 
sensibility and emotion and his bass voice is gorgeous, of great 
volume, range, and feeling. He was rapturously applauded. 

Then I had to make a little speech to explain that the 
concert was for the benefit of the seamen’s orphanages in 
England and America, but of course X began by asking for 
a vote of thanks to the great artists. Then four pretty 
girls made a collection which produced eighty pounds, 
and finally Mias Camithers, an American lady journalist — 
her real name is Mrs. Margaret C. Doyo— sold our pictures 
and caricatures made by Chaliapin, Wells, Dr. Sohuloff, and 
Dr. Prick. There wore also signed photographs of various 
celebrities. This went well, and produced a hundred and 
fifteen pounds, so we had nearly two hundred pounds 
to send to the fund, which was a good result, and I doubt 
whether a ship’s concert has ever produced more talent. 

* Seo clmptor on 
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Wednesday, October 26, 1921. Wet, cold, rough, and 
equally. The lounge, which is heated by hot air, is the 
warmest place on the ship. 

Thursday, October 27, 1921. A fine sunny morning and 
a calm sea. I was surprised to hear from a passenger who 
constantly crosses the ocean that he had never known a 
rougher voyage. If he had said the exact contrary, I should 
have been less astonished. We made a good run to-day 
and were able to make New York docks by evening. The 
somewhat archaic methods of picking up our pilot and of 
undergoing medical inspection provoked much sarcasm 
among the passengers, especially the Americans. The 
view of the harbour is fine. There was much smoke over 
the city, and some huge skyscrapers, iacludiag one of 
fifty-eight stories, appeared like fairy castles at an immense 
height above the pall of mist. Here, in August 1664, there 
sailed in my forbear. Admiral Sir Robert Holmes,^ and 
caiiturod the city, then caUcd Now Amsterdam, from the 
Dutch. It is a pity that ho did not peg out a few claims 
while he was about it. Ho let in the English colonists, who 
renamed it Now York. The capture of New York is a feat 
unlikely to bo repeated, I imagine. But I am not forgetting 
1674. 

A dozen destroyers passed us heading out to sea. At the 
Quarantine Station Mr. Percy BuUen, the D.T, corre- 
spondent at New York, very kindly came aboard and 
we had a good talk. Then had to go up to the sun deck 
to bo victimised with Wells and Chaliapin by seven or 
eight photographers, and subsequently the same number 
of reporters came to examine me. Mr. Bullen dined on 
board with mo at six. I asked my steward if he could 
get Billion a whisky and soda. ‘ No, sir, no whisky, sir ; 
we have just passed the Statue of Liberty,’ replied the 
steward quite severely 1 Tied up at seven-thirty. The 
system of parking our baggage under the first letters of 
our names was good, but the examination by the customs 

‘ It is from the Admiral that the elder branch of the b, Courts take thoir 
naiwe uf Holmo« k Court* 
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people was TmcivillHod. Have rootiiH al the Vanderbilt 
Hotel. Mr. Ferris Croonslct came in later and had a 
good talk. A bad night. The noise of trains c-.outinued 
uninterruptedly all tlu^ time, and the room was stilling 
from the radiator. It. does not do t<> be OJi the lower llooi’s 
in this town— I beg its pardon— t his eif.y. 

Frida]/, October 1921. A line morning. Head alltho 
papers. The railway strike here is <;1T, thank goodness. 
Comments on the Confereuee. various. Ojiinion has not 
settled down yet. There is no material as yoi to guide 
people. The Atlmitic Monthly has made a. feature of the 
Conference this month and Juis articles by me, Pitkin, 
Bland, Powell, tSidebotham. aiul By water. A good number, 
and 1 must congratulate' Kllery Sedgwiek, the I'ditor. But 
ho makes me write ^ honor,' ‘guaranty,' ‘labor,' ‘defense,’ 
and ‘traveler.' 1 prc'k'r our spt'lling.' 

Went off ‘down-town ’ ns they eull it-'/.r. to the Inisiness 
quarter of Broadway — and called at. Bulk'n's oilice. where 
lus assistant and his son wore at. w'ork. VV(' went off to 
the Equitable Assurance Building, where then' is a lino 
view of tho town on all sides. We wore lin'd rather than 
carried to the top by the elevator. Not exactly impmssive, 
but weird, fantastie, and ('xtraordiimr^'. Tlu^ greatest sky- 
scrapers have grown up within the last. tw<'nty yi'ars. 'I'hey 
are necessary owing to the restriided sjaiee on this tongue 
of Manhattan Island, ami an' [Kissible Ix'cnuso they am 
founded and rest on volcanic, rock. But no oni' knows quite 
how they will Ixn alTectcil by corrosion of st<'el or pmssuro 
on mortar, so no higlu^r buiklijigs may now Ik> made. 

Largo crowds in the stn'ets at the hmelwon hoiir. Wo 
lunohod at the Bankers’ (tluh, a very agmeahlo ijisfitution. 
Then to see the crow<l in Hrontlway to receive Marslml 
Foch, who arrived to-day, and was given a great mception 
equal to that given wl)<*n ho came to Loudon in 1918. 
Streets and windows full. The public have a %vay of dia- 

* Mr. Bodgwick tokl mo hu^r that luul VVom.*«tor m 

tlio authority for updliug, hut ndniittiHi that Im maga/iiuo had w* h4, of 
about twiMjty worda which wero not in accord with Wobi^tar* 
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playing their regard by resounding noise, and by dropping 
showers of little bits of paper from the windows of the 
huge buildings. It is like snow, and on Armistice Day was 
two feet deep in the narrow streets, they say. At three 
was again interviewed, and at four went to the New York 
Times office and had a good talk with the Assistant 
Editor, Mr. Van Anda. Very amusing to hear the 
authentic history of the Steed-NorthclifEe despatch which 
has set aU the Press of Fleet Street and New York laugh- 
ing. Van. Anda thinks that little will come out of the 
Conference. Went for a walk to see the transparencies 
and advertisements by lights in the streets and studied 
the Fifth Avenue shops. The skyscrapers oppress me. 
Dined with Ferris Grcenslet at the Century Club. The 
Athenajum of New York, well and tastefully furnished in 
the best English club stylo ; very restful and pleasant. 
Mot some nice people there after dinner and had a good 
talk about personalities and events. I find that the big 
papers hero liavo a circulation of about 350,000 and the 
besii magazinoH 120,000 or thereabouts. The New York 
Tinm is generally eonecdod to bo the best paper, and the 
World and Herald next. The Kansas City Star has a good 
repute. So has the Chicago Tribune. Expect that general- 
ising about America will be dangerous owing to the size of 
the country and the different interests of the States . Public 
sentiment is not expressed, or perhaps we should say created, 
by the big papers at any one city, as it usually is by Iiondon 
and Paris. 

Now York has the effect upon mo of meetiing an ichthyo- 
saurus in Berkeley Square. I have transferred my rooms 
from the second to the fifteenth story to try to escape the 
noise. A wonderful view over the city, twinkling with in- 
numerable lights. But it is all amazing and gargantuan, and 
I cannot imagine any one wanting to live here. It is one 
jwrpotual roar and rush of people and vehicles ; surging 
masses of humanity and trams, oars, taxis, and carts without 
end. A hateful place. Nothing great in the realm of ideas 
can over come from such a restless spot. 
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A story of Admiral Sims. Ho was asked what the 
Supreme Council would do about the freedom of the seas. 
Sims replied that ho did not care so long as they did not 
interfere with mixed batliing. 

Saturday, October 20, 1921. A course of reading Now 
York morning papers would exhaust the entire day if one 
did not learn how to skip. Each paper is of huge size and 
all employ horribly small type, trying to the eyes. But one 
soon sees that the mass of tho material is worthless to a 
foreigner, as it consists of local go.ssip and sensations. It 
is enough to read the headings, which are conspicuous, 
and then to select the subjects of real interest and a few 
leaders. Then one can polish off tho papers in an hour or 
so. They throw little light on the Conference as yet. There 
seems to be no mass interest in it, but I suppose it will come 
when tho five hundred correspondents expected at Washing- 
ton settle down. Tho foreign telegrams hero are fairly good 
and keep us posted in outside nows. There seems to me 
no definite attitude taken up by American opinion about 
tho Conference. There is a mild interest in limiting arma- 
ments, and a vague suspicion that Pacific questions may 
prove difficult to settle, but no national policy nor partiality 
for nor dislike of any foreign nation. It may come, but 
the initial sentiment is rather Laodicean. I am told that 
one of Harding’s private memos, began, ‘America does 
not want any darned thing,’ and that about represents tho 
preliminary popular indiircrencc. But Harding and tho 
United States delegates have had many meetings, and are 
said to have a definite plan of action and line of policy. 
Hughes, Root, Lodge, and Underwood are a strong team, 
and tho work will bo left to Hughes in tho main, it seems. 
Harding is increasing in popular favour. Hughes said to 
bo broader and moro internationally-minded than ho was. 
Public opinion in tho street resents our alliance with Japan. 
It will not be with us till it ends and the Irish Conference 
proves successful. Those are our two stumbling-blocks, 
but I fancy that there is a fairly large section of this people 
which is incurably hostile to u». 
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Had a talk at tke National City Bank of New York about 
finance and exchanges. They gave me their last excellent 
monthly summary on economic conditions, governmental 
finance, etc., and I am studying it. I wanted to see 
Delmonico’s, so lunched there with Bullen. In London we 
should call it a fair second-class restaurant. Neither the 
company, nor the waiting, nor the food was above the 
ordinary, but the prices were about double ours. I suppose 
that Prohibition may have hit aU the fashionable resorts 
by depriving them of their best source of profits. Went 
on to the Metropolitan Art Museum to see the pictures. 
A very fine but most heterogeneous collection. Rich in 
Rembrandts particularly, and some of the finest quahty, 
Rubens’s ‘ Holy Family ’ about the best example of that 
master that I have ever seen. Treasures of all schools, and 
some notable modem works like Meissonier’s ‘ 1807 ’ and Rosa 
Bonheur’s ‘ Horse Fair.’ The Library seems to me better 
organised than ours at the British Mixseum. An immense 
reading public here, it seems. The huge reading-rooms 
were very full. It is a pity, by the way, that no old master 
over tried to paint a Holy Family in Palestine. Rubens’s 
Virgin is a pretty Dutch woman with a complexion obtrus- 
ively Dutch. However, the Americans are to be congratu- 
lated upon their public and private art collections of all 
kinds. As trade follows the flag, so art treasures follow 
the money. That is one merit of public galleries, for the 
gems remain. Found a good bookseller’s shop in Fifth 
Avenue, Brentano’s, rich in all sorts of literature, and ex- 
ceedingly well arranged. Bought a few books on subjects 
relating to tho Conierenco agenda. 

Two * nigger ’ stories. Two blacks were disputing 
whether the sun or tho moon was of most value to the earth. 
Finally they agreed, that the moon was, because it shone 
when it was dark. Story II. : A black up for trial for steal- 
ing a chicken. Jidge, ‘ Have you a lawyer to defend you, 
J>risoner % ’ BlacJc, ‘ No, Judge, I wanter keep dis chicken.’ 

Sunday, October 30, 1921. Ordered aU the Sunday 
papers published here. It took two strong men to carry 
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them in. The New York Times alone was about the size 
of ten copies of the D.T. The others on the same scale. 
They were all encyclopsedic, a sort of series of supplements 
on news, politics, gossip, scnsation.s, sport, art, theatres, 
and so on, each paper representing a heavy day’s reading. 
Mot a New York publisher to-day who disputes ray notion 
that the American public arc great readers and great book- 
lovers. The crowd which I saw at the Library, he says, 
meant nothing because of Now York’.s seven million people. 
Ho says that the public have the ‘ spirit of acquisitiveness 
about books, but arc not really book-lovers.’ Ho says that 
they prefer the papers, the cheap magazines, and the bad 
novels. So my first pleasant illusion vanishes. Or ought 
to do so, but I am not quite convinced. There &ro swcly 
the gallant few who boar the torch in the gloom. 

There were some things of interest in to-day's papers 
about Japan. Fii'st a New York Tinm cable from London 
qtiotcs Baron Hayashi to say that the question of China 
would be brought before the Conference. But an Associated 
Press cable from Victoria, B.O., quotes Prince Tokugawa’s 
personal hope that ‘the questions between China and 
Japan will be kept out of the Conference because it is bettor 
to solve these questions directly between the countries 
concerned.’ Admiral Kato, in the same cable, is made bo 
say that a naval undoi-standing is f ho great issue before tlio 
Conference. Ho also says that ^ Japan's basic principle is 
her dosii’o to maintain a navy sufiicicntly strong to engage 
any naval force that any naval power might be able to scud 
to her waters of the Par East.' Ko, Kato goes on, ‘if 
American Eastern bases were so enlarged as to manipulate 
the whole navy, Japan would wanf. to steengthon her own 
Hoot in proportion.’ Again, the Ohicugo Tribune has asked 
a stiing of questions of Premier Hara of eJapan at Tokio, 
and the answers wore submitted to the Cabinet. Japan 
desires, according to this statement, that ‘an equitable 
reduction shoxild bo based upon a solo consideration of 
national security, having due regard not merely to the area 

^ Ambassador m London* 
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or population, but the length of the littoral lines and geo- 
graphical and topographical conditions.’ Asked about a 
standstill in naval armament, Hara replied that the 
paramount duty of the navy was defence against foreign 
aggression, and that Japan was only prepared to accept a 
reduction if and so long as the exigencies of the national 
defence were thereby duly satisfied. 

The New York Times in another communication from 
Washington quotes a declaration of September 20 by the 
State Department which shows the line to bo taken about 
Siberia. It says that ‘in the absence of a single, recog- 
nised Russian Government, the protection of legitimate 
Russian interests must devolve as a moral trusteeship upon 
the whole Conference.’ A pleasing task to become trustee 
for a lunatic. 

These things are all very illuminating, especially Kato’s 
warning that if the United States fortify her bases Japau 
will increase her fleet. Rifts in the lute of the concert 
tlisc('rniblc already at a distance. The United States is 
waniod off the fortification of her own possessions I 

In general 1 gather from the United States Press and 
private conversations here that the American public regard 
the Conference with some indifference, want nothing, and 
are sceptical of success. But they do not wish the Con- 
ference to be a patent failure, and Senator Borah is already 
threatening fire and brimstone to aU and sundry if no limi- 
tation of armaments ensues. Japan will apparently oppose 
a discussion on China if such discussion infringes any ac- 
qukod rights of Japan, but it seems now that the China 
question must come up and that United States diplomacy 
has shown Japan that no trap is laid for her. There are one 
hundred Chinese already at Washmgton for the Conference 
and they had a good reception. 

In the afternoon wont for a motor drive up the Hudson, 
came back to tea at Claremont, and then dined later at a 
certain restaurant. Also inspected the Central Park in the 
afternoon. A heavy fog hid the distant view along the 
river. Some warships displayed their misty shapes. There 
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were thousands of cars out. They went by in flocks and 
herds wherever one went. Saw Columbia University 
which boasts twenty thousand students, and I hope pro- 
portionate luminosity. The Central Park is well laid out, 
but the trees are most scrubby specimens and refuse to 
grow. Was given a cocktail at dinner, in a teacup. It 
was of gin and bitters and oranges. I hate gin, but there 
it was. Everybody di-inlcs here. One wants to drink 
mainly because it is forbidden. My liotel valet Kay.s that 
all his colleagues can get all drinks at three or four places 
close to their lodgings. The workmen all drink too, gener- 
ally vile stuff. A bottle of whisky costs twelve dollars. 
A cobweb of bribery covers everything. They say that it 
would take ten years to clear off the cases down for trial. 
Drink is a curse, but Prohibition does not seem to be a 
successful cure in a free community. 

Monday, October 31, 1021. More photographing visitors. 
This time they elected t.he roof of my hotel for my martyr- 
dom. Went off to lunch down-tovm with Mr. Otto Kahn, 
the well-known banker, at a .select little club where wo had 
a good gossip in a privsite room. I found that he entirely 
shares my view that the restoration of sound currencies in 
Europe, and the acceptance of obligatory arbitration, are 
the real cures of the world’s ills. I approached rather 
gingerly the question of utilising America’s hoarded gold as 
a basis for now currencies. Ho was all for it, and thought 
that a third of the gold in the Umted States banks could 
easily bo used in this way. The amount of gold cover 
could bo under twenty-five per cent, of the note issue. It 
would almost l)o enough to give out that the scheme wa« 
afoot to cause tiro currencies to bound up. Would not 
some States like Germany perhaps oppose ? He feared 
they might, but should bo compelled to too the line by 
methods of constraint. It was the only way out, ho 
agreed. Ho has spoken to Harding on the subject, and only 
last night to Mr. McKenna, who was dining with him. 
He praised Harding and said that he was not the more 
figurehead that people had at first esteemed him to be. 
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He was sound and patriotic and had greatly grown in the 
estimation of leading men. We both praised McKenna. 
The worst thing in the situation, my banker friend said, 
was that though foreign trade was vital for England it was 
less so for the United States. Therefore an administration 
might hesitate to touch such a thorny subject, as it might 
bo bitterly attacked. Should we try the scheme on one 
State at a time or deal with all at once ? Otto Kahn 
thought that it would be best to do the whole thing right 
off, and ho thought it would be easy. He would like a smaE 
committee of three good men from England and the United 
States each, and as few of other nations as possible. But 
they must have some sort of assurance that their Grovem- 
ments would back them, as the thing could not be done 
without Government support, and besides, real good men 
would not lay themselves out to construct an academic 
scheme, as their time was too valuable. All this is on the 
lines of my Atlantic Monthly article. 

Ho advised me to see certain members of the Senate 
whom ho named. They wore very representative and of 
high intelligonce and character. They suffered, like the 
rest of the people hero, by being provincial and uninformed, 
and many were untravoUed. Ho thought the Japanese 
raw. They might make mistakes because they lacked 
experience and foresight in diplomacy. Ho lauded the 
English and the manner in which they had conducted their 
affairs in past days. They must still continue the Atlas 
business for a time because the United States wore not yet 
ready to replace them, but the Conference was a beginning. 
In view of the last Presidential election cries, Harding has 
to ride with a very light hand, but obviously the weE- 
being of the world was an American interest and aE must 
understand it at last. 

Caught the 3.26 j>.m. Congressional Express to Washington. 
A fast train, but more shaky than ours and the carriages 
not up to our Pulhnan cars in finish, comfort, or convenience. 
The country flat, desolate, unfinished, and without merits. 
But I was so glad to be quit of New York that nothing 
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mattered. What a town ! The liighast, lowest, cruellest, 
cunningest, noisiest of all great cities. But the great 
stations are fine and the railway system cuts out ours. 
We are best on the sea roads and the Americans on the 
land ways. Reached Washington 8.35 p.m. Pouring, and 
very warm. At the Waslungton Hotel I have pleasant 
but fearfully expensive rooms. They charge me twnnty- 
tive dollars a day for two rooms on the eighth floor ! All 
the windows have mosquito-net tin coverings and one 
cannot look oxit or allow the air to circulate freely. Ran 
into Major-General Squier, formerly Military Attachd in 
London, aird we had a good talk about old times and the 
Conference. Ho told me an extraordinary tale, namely, 
that when Harding speaks on Armistice Day his voice will 
be hoard for half a mile round, louder than in the building 
itself, and that at enormous cost it will bo heard at Chicago 
and in San Jfrancisco. It is a new invention, a sort of 
sublimated megaphone, and there is a huge and complicated 
mechanism of telephonic apparatus and amplifiers where 
Harding will stand, but there will actually bo visible only 
a small reading-desk on which will bo a box nine inches 
square. Every few hundred miles the message is treated to 
a process of magnification. One Colonel Carty, a genius, 
has worked it all out, and has a staff under him trained to 
the hour. Nothing but the cost prevents the s^weeh from 
being heard, louder than in the hall itself, in every city in 
the United States ! I was rather appalled, and said that 
oratory, with such an instrument at its hand, would become 
an awful power. The secret was being well kept. Nothing 
had yet appeared in the Press. 8quier knows all about it, as 
he is at the head of tho Signal Service, which is helping 
Carty. 

Washingkm, Tuesday, Nowmber 1, 1921. Bain and 
thunder. Warm. We are evidently going to live in a 
diplomatic glass-house hero and there will be little secrecy. 
All the American system is against secrecy. Harding and 
Hughes constantly see all the Press representatives and 
things are all done coram fubUco. It is as if any Press man 
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at home could see the King and Curzon every week and 
ask any question. It is evident, for example, from Press 
notices to-day that our hosts are finding as great difficulty 
in discovering a formula for the reduction of naval arma- 
ments as wo found at The Hague in 1899. The Americans 
are out for a navy equal to ours at least. Their navy 
estimates are $400,000,000, and the number of men to be 
voted 1 26,000. These estimates should come before Congress 
in December, but Harding has not yet reviewed them, and 
before December much may happen. 

The American Delegation cannot discover a satisfactory 
method of limiting naval strengths by agreement, irrespec- 
tive of the extent of the limitation. That was exactly our 
qiiandary twenty-two years ago. Considerations of national 
defence come first witJi America as with Japan. The 
Americans thinlc that a fifty per cent, reduction during the 
next twenty years, taking the expenditure of the last five 
years as a basis, would be a grave menace to their safety, 
but it is suggested that much depends on the continuance 
or eliding of tiic Anglo-Ja})anoHo Treaty, for wliile it lasts 
America has to regard the implied possibilities of the 
alliance. They have evidently not studied the 1911 
treaty and the 1914 papers very closely or they would not 
put forward this plea. 

The Americans also suggest that, even as between Ameriea 
and England, a fifty per cent, reduction would be in our 
favour, since our naval bases and merchant navy are 
superior, and besides the higher price of American labour 
would tell in favour of England and still more of Japan. 
So they wail that every plan has its drawbacks, and yet 
here is the limitation of naval armaments standing as the 
first item of the American agenda, and it is up to America 
to suggest something. There are also joint American Army 
and Navy plans for the defence of bases in the Pacific, and 
wo have seen what Admiral Kato has said ^ about this. 

Went round to our Embassy, and after a talk with the 
Counsellor, Mr, Chilton, the Eh^t Secretary, Mr. Oraigie, and 
^ Boo entry for October 30, 
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Mr. Peterson, saw the Ambassador, Sir Auckland Geddes. 
He' was looking well and was very much satisfied with the 
change which had come over American opinion regarding 
us during the last few months. We were regarded like mud 
when he came, and only recently things have mended. He 
has stumped the couutiy like an election agent and hopes 
that ho has done some good. I am sure that he has, from 
opinions expressed to me. He can now go anywhere with- 
out the old police escort. He is not told much about our 
policy, but is occasionally asked what our policy should be.^ 
The idea that the stay-at-home Americans may come some 
day to understand the real England fills one with a new 
hope. 

Had a talk later with X, who does not think that Harding’s 
and Hughes’s policies are quite alike, for Harding sees 
neither black nor white in a case, but only greys, and is a 
man of compromise who feels his way. Ho is without 
vanity. Hughes is a Bai)tist and his father and grand- 
father wore Baptist ministers. He is of Wolsh-Nordic 
extraction, less known than any other statesman, resembling 
Wilson in certain points, and always liable to mount to the 
skies with his principles and to bring us in touch with the 
Deity. Hughes stands for the open door, for the inte^ity 
of China, and for the trusteeship of Russia in Siberia. But, 
says X, what is China and what is the open door ? Does 
China include Manchuria, Mongolia, and Thibet or not i 
Ho thinks that Manchuria is definitely controlled by the 
Japanese and must bo so accounted. If Hughes finds it 
necessary to state a case against Japan, it will bo damning, 
but if Japan is placed in tho dock she will quit the Con- 
ference. Hughes is a good lawyer and will get up a case 
well. But, being a lawyer, he cannot think. You are either 
imioccnt or guilty. There are no greys ; only tho black or 
the white. X thinks that wo shall all have our diffioultias 
and must go warily, especially at first, and study the whole 
situation before wo commit ourselves. Ho thinks that the 
Japanese are loss intransigent than they were, or ■were sup*^ 
posed to bo, when I loft London. They may bo afraid of 
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being left isolated and thrown back upon Asia without a 
friend. We discussed the naval question and he gave me 
Beatty’s views. He hoped that a good sound Anglo- 
American understanding might result from the Conference, 
and perhaps an exchange of notes which would not have to 
be submitted to the Senate. 

Lunched with Major-General George 0. Squier and 
Brigadier-General Lassiter, Squier’s successor in London, 
and now Director of Operations here. We had a good talk 
on the state of Europe and the remedies for it. The Metro- 
politan is a very pleasant club with fine rooms, a good 
library, and good food. Most of the important people here 
belong to it. Lansing, to whom I was introduced ; Hoover ; 
Weeks, the head of the War Department ; ex- Ambassador 
Wallace, and various others were there, including Mr. 
Elliot Goodwin. Squier interested me by saying how hard 
it was to become, and even still more to remain, a national 
character in the United States. It was so different in 
England, whore all the public men were known and went 
on being known and their qualities being understood. 
Here few people could name six governors of States out of 
forty-eight, yet many States were larger than the minor 
European monarchies. Governors and ministers were un- 
known nationally, and after leaving office they disappeared 
from sight. Some Americans tried to name four national 
figures the other day, and of those selected one was the 
champion baseball player and the other Charlie Chaplin ! 
The country was so big, and only figures like Eoosevelt or 
Wilson stood out. The governors might be great men in 
their States, and their States very progressive and efficient, 
but the renown was local. The cabinets when formed 
were composed of quite unknown men, and one could go on 
naming other cabinets of the same type ad infinitum. 

Washington is a pleasant, quiet, well-laid-out city. It 
is a capital and nothing more. There are scarcely any 
factories and few banks. The governing people are con- 
stantly meeting each other and the circle is relatively small. 
There is nothing of the noise and racket of New York. 
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People can work and think. The distanceH ai’o slight. I 
called at the White House to leave a card. ‘ Walk right 
in/ said the darky at the door. A most pleasant dignified 
house of a good date, about 1800. Very public, as tho 
grounds arc small and there were no guards or sentries 
visible. There is jtist one minor skyscraper in a comer 
of Lafayette Square winch the White House faces. It 
offends the eye, but most of tho other houses arc homey and 
of quite medium size. Not a few from 1800 to 1830 by 
appearance. Tho Government oflices seem well arranged 
and the architecture is good. 1 <'X|)ect that it is a town 
that grows on one. 

Called t.o sec Mr. Oulahan, tho correspondent of the 
New York Times at. Washington. A e.ompetcnt man. He 
eulogised the American X)<*legation team, which is indeed 
a strong one. Ho told tne, (o my regret, that England was 
not in good odour in America geiierully Ijocauso her action 
at Versailles was considered selfish. I'he man in tho street 
regarded ns, in relation to Japan, as we should have re- 
garded any ally of Germany in 1914. I’he ptwplo did not 
look into things elosidy and only regarded simple things 
such as the fact that we were the allies of Japan. Mean- 
whilo Foch is making a triumphal progress through America 
and is being acclaimed by vast, crowds. Looked in at tho 
War and State Departments and made some appointments. 
X have been made a raomber of tlw? Metropolitan, which 
seems to be one of tho best clubs hero. Tho Cosmos Club 
also hospitably opens its door to us all. Boodles and AHien- 
soum please note. 

Wednesday, November 2, 1021. Called early to have a 
talk with Major-General llarljord, sub-Oliiof of Staff, whom 
I was glad to see again. He was commanding a division 
on tho border and had tho reversion of a corps area, but 
when Pershing asked lum to come he had to accept. From 
what ho tells me tho limitation of land armaments will not 
figure at all prominently at the Confcronco, and this is 
confirmed by my reading of all the preliminary con»- 
spondenoe al^ut the Conference between tho State Depart- 
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ment and foreign Powers. Harbord has, however, little 
notion of what his delegation will do. He meets their 
indents for information, but otherwise is not consulted 
and says that he probably knows less than I do. He is 
not at all sure that a standstill in naval armaments will 
suit the United States, yet such idea stands in the forefront 
of the American invitation and it is difficult to escape the 
consequences now. Harbord has a usefid coloured chart 
of the Pacific hanging up with all the mandated and other 
territories in the Pacific marked in colour according to the 
nations now owning them. Guam is isolated in the midst 
of the Jap Caroline and other islands, and one must regard 
the Philippines as an aim of Japanese ambition when one 
studies the chart. Harbord wonders whether his Govern- 
ment has seriously considered all the problems which it 
has stated and has any solutions for them. We discussed 
whether any form of economic pressure could bring Japan 
to her senses if she broke with us aU here and reverted to 
a Pan-Asian policy. It is uncertain. Japan wants the 
resources and raw materials of China for her growing in- 
dustries, but also the markets of the world for the sale of 
her finished products. It is no use to make goods if you 
cannot sell them. 

Lunched at tho Metropolitan with Prank Simonds, who 
is about the best writer in American journalism on world 
affairs. He now syndicates himself and has a varying 
number of papers — forty to eighty according to the interest 
taken in events — ^which he supplies. So he is not worried 
by ‘the policy of the paper’ when he writes, but finds 
some disadvantage in not having the support of a special 
paper, as he would have if he wrote for only one. We 
had a long talk over the business of the Conference and 
exchanged ideas thereon. like X, he thinks that every- 
thing centres round Hughes, and was most illuminating on 
the past and present character of the Secretary of State. 
He thinks that Harding is capable, but willingly leaves all 
the foreign work to Hughes, who runs everything. But if 
trouble comes, Boot may restore matters, as he is a skilful 
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negotiator and can bend while Hughes can only break, as 
compromise is antagonistic to liim. Simonds thinks that 
the Japs have softened in the last few weeks and may not 
willingly face the consequences of a break with the West. 
I said that they were certainly creating an atmosphere to 
lead us to think so, but that the vital interests of Japan 
wore unchanging and that it was not a question of what the 
Japs said, but of what they did. Simonds dilated on the 
hostility aroused here by the Anglo-Japanoso Treatpy, and 
imagines that Hughes will bo as well prepared for a slap at 
England as at Japan. He agreed that Hughes reproduced 
with singular fidelity many of tlie characteristics of Wilson, 
and thought it arose from similar Puritanical upbringing. 
He would enter upon a war without hesitation if his con- 
science impelled him to do so. Fiat JxtstUia . . .! 

Simonds wants China to be defined as the territory 
within the Great Wall. Ho thinks that another great war 
would pull do%vn the whole edifice of civilisation. I agreed, 
but said that wo could not afford to adopt too conciliatory 
an attitude in the face of excessive demands. Simonds 
thinks that war with Japan will come within five years. 
The Japs are going about saying that wo shall not find 
them the people of the twonty-one demands of 1915, and 
they even profess to admit and regret their errors in 1916 
and 1916. But I have not yet heard that they propose to 
abandon anything. For all tho calm on the surface of 
things, and notwitlwtanding tho amiable professions of 
everybody, there are many dangers in the diplomatic navi- 
gation, A fact to romombor is that a failure will ruin the 
political prestige of the Republicans hero. 

Looked in at the Press Bureau to pick up some papers 
and found Mr. Hughes addressing the correspondents, 
who hung upon Ms words . An amusing affair. An example 
of how to talk diplomatically with apparent frankness and 
to tell an audience absolutely nothing. They all wrote 
frantically, but might as well have spared their paper. 
Hughes a tall, thickish man, vigorous and vital, but strikes 
one as a trifle fanatical in his outlook, and has the force 
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twinkle in his eye of a bull before he charges. I put him 
down as dangerous. They say he has no weaknesses. 
What a tragedy, if true ! However, he is assuredly a male 
man and that is much, and there is no duplicity about the 
man at all. It is not in him. 

Met Philippe Millet and asked him to dinner after he 
had made a joking and slightly malicious remark about the 
pleasure it gave him to find the Anglo-Saxon cousins at 
loggerheads. I did not know that they were, and said so. 
It is a strange revelation to me that he should arrive with 
such an odd Paris -made idea. He came in the evening and 
we had a good talk. Every discussion discloses new features 
of the Ear Eastern question. Here is Millet saying that 
no ono knows the number of secret agreements made 
between the Chinese and the Western Powers or their 
nationals, exclusive of Japan I Not even China knows 
them all, because many were made with local Chinese 
authorities who made too much money to blab about them. 
Ho finds the subordinate ofScials at the State Department 
very mysterious and also anti-Japanese. He says that his 
Ambassador, M. Jusserand, has a good moral influence 
and is more esteemed than any other ambassador. I believe 
ho actually is an authority on English literature. MUet 
ooQsiders the Americans very little instructed in great State 
affairs. Another point made by IMOUet was that no agree- 
ment made by any Power with the American Executive 
was worth an;^hing until countersigned by Congress, which 
is jealous of its rights. The iron and the irony of the 
scrapped Treaties of Versailles have eaten into Millet’s 
French soul. The American Constitution in fact confers 
an altogether unfair advantage upon an American Es- 
eentive, who can sign an agreement, perhaps profit from 
it for years, and then have it scrapped by Congress, and 
especially by the Senate, when it becomes inconvenient. 
No country can deal with America on such terms. Set my- 
self to discover when a treaty is not a treaty, according to 
the Constitution, but could got no clear light. 

Thursday, November 3, 1921. It seems that the Govern- 
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ment here are harking back for a policy to Mr. Seci-otary 
Hay’s principles of 1809 which affirmed the need for the 
open door in China. Mr. Hughes seems disposed to re- 
affirm those principles and ada])t. t hem to inescnt conditions. 
In this case all the aimcxationsj spheres of inlluence, leases 
of territory, and concessions acquired i)y Powers in China 
may possibly come xinder review. Most of the Powers 
accepted the Hay principles. Few acted upon them. There 
wiU therxiforo be an anxious examination of consciences and 
troublesome hours. 

Lunched with Maurice IjOw, Morning Post correspoudont 
hero, at the Shorcham Hotel. An amusing talk of American 
personalities and things. Ijow has been hero twenty-five 
years. Very slirowd and w'cll informed. Had a look at 
the shops. Bought some l)Ooks at Brentano’s. Tho shop- 
man, when ho heard my name, tol<l me of the rush for my 
book when it appeared an<l how unfortunaio it was that 
it was out of print at tho moment, of gmitost demand. 
A representative of the International News Association, 
which feeds six hundred papers, interviewed mo for a long 
spell. 

I must record Bimonds's story of tho American Senator 
who had been attacked in an anonymous book. Ho thought 
he knew the writer, and wrote a venomous and truculent 
letter to a man who was not the author. This man replied - 

SlE, 

In reply to your letter : — 

A. I did not write the book. 

B, I wish to God that I had written it. 

Yours rospootfully. 

Dined with Philippe MiUot and M. Andrd Qoraud (Por- 
tinax) at the Willard Hotel. We told each other many 
tales of personalities and things and discussed current 
events. Is there any other category of persons who know 
so much over so wide a field as successful journalists? 
Very amusing that not one of tho French Delegation can 
speak one word of English and that Viviani thinks that 
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his dramatic oratory makes him understood, by all and the 
equal of Balfour ! Why did not they send Barr^re ? These 
SVenohmen who are accustomed to their pleasant wines 
are much upset by the Prohibition laws here. I think it 
makes them regard life and America with more gloomy 
sentiments than if the flowing bowl circulated. We had a 
good talk over China and Japan, and were all somewhat 
Blandian. Bland’s ‘ China, Japan, and Korea ’ is certainly 
the best of the many books published this year on this 
aspect of the work of the Conference. It is a pity that he 
is not here. Sir John Jordan is coming with Balfour, so 
1 suppose that our delegation wiU know what they are 
talking about, but Bland has more recent first-hand infor- 
mation. 

We have a galaxy of jornmalistic talent. Wickham 
Steed, W. P. BuUook, and W. H. Lewis for the Times, 
Maurice Low for the Mm-niiig Post, H. G. Wells for the New 
York World, Bonsai for the new morning Westminster Gazette, 
and J. A. Spender is coming. H. W. Nevinson for the 
ManeJmter Qumdian, P. W. Wilson for the Daily News, 
Philippe Millet for the Petit Parisian, Geraud for the Eclw 
de Paris, P. D. Williams and P. Weir for Revters, W. A. 
Crawford and M. Buckley for the Central News, and I. G. 
Hamilton for the Daily Chronicle. Some of these are 
syndicating their articles over here. I have the New York 
Times, which syndicates my articles to a number of good 
papers at Boston, Pittsburgh, etc., and have been asked 
to write by the New York Herald, so I shall have a satis- 
factory platform, 1 think. There are fifty-one Japanese 
journalists, eight Chinese, and many Canadians, Austral- 
ians, Indians, and Prenchmen. It will not be the easiest 
thing in the world to send cables to the taste of England 
and America. The respective atmospheres are so different. 

Friday, Novernber 4, 1921. I sent off yesterday the news 
that the American naval plan was ready, and followed it 
up to-day by some rumoured details and some tentative 
observations. Saw the Ambassador in the afternoon and 
told him what I had said. He thought that I was on the 
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r igh t lines. We discussed China, Japan, anti other sub- 
jects. We agree that it is absurd to attack tlio Covcmment 
here about the secrecy of the meetings of the dtJegates. 
The Amorioan Government are most anxious for full pub- 
licity, but to disclose all the necessary and inevitable 
differences of opinion on plans as they develop is a frank 
absurdity and would make frett discuH.*iion a farce and a 
successful issue impracticable. 

There was an afternoon party going on when we left the 
Ambassador’s sanctum, and crowds of people came in for 
tea and talk, especially ladies. Gedth'ses and goddesses. 
The Ambassador and his wife are very popular and suc- 
cessful hosts. Lady flarcourt tunu'd up, hut Is only passing 
through. I was iutrochiced to a gn.'at number of people, 
so many that 1 forget their names, ail but ju'etty Mrs, Bliss, 
whom 1 was glad to see again. Her husband is at t he Htatc 
Department. Nearly everybody siiid they knew all about 
me and had road my last book. Mctt CJommander Brown, 
our Assistant Naval Attache, who attracted m(s and looks 
a good man. 

Saturday, November r>, Iftai. Wont round to the Embassy 
for a talk with General Bothell and Major Bridge, of our 
Military Attach^ Btaif, and also saw' Oomniandor Brown 
again. Talked with iSiraonds at the Club. Ho does not 
think that America will commit horwlf to any responsi- 
bilitios in Asia any more than in Europe, and that we shall 
bo loaning on a broken reed if we t hink the ^eve^w^ Lunched 
with Mr. Goodwin. Wo walked round to his Ohiimbor of 
Commerce, which now has fourtmi hundred and fifty 
affiliated local branches and an income of $7fiO,W)0, The 
map showing the branches is most illuminating. If one 
draws a north-and-south lino through tho ocutro of llio 
United Btatos, practically all tho great commercial area is 
east of tho lino except a few widely scattered districts on 
tho Faoilio seaboard. The. Middle W(wt, with Chicago for 
industrial capital, contains the bulk, and then there is tho 
Eastern Coast block with Now York for centre. One 
most convince tho Middle West if one wants to enlist 
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American business enterprise in any great scheme. Between 
the Mississippi and the Pacific littoral there is a vast region 
which is almost arid commercially, but of course there is 
all the life-giving agricultural part of the country besides. 

The Chamber has a good soxmd organisation and Goodwin 
is the resident Vice-Chairman. It was begun under Taft 
only nine years ago and is constantly extending. It is 
very influential and steers clear of politics. Its purpose 
is national and it patronises the International Chamber 
of Commerce which met in London this year. It publishes 
a little magazine monthly caUed The Nation's Business, 
and I read the November number to-night. Goodwin has 
a taste for perfecting office equipment. I saw a room for 
sixteen typewriters in which aU were silent machines. 
Wondered whether the typists were too. In another room 
were three automatic typewriters. One presses a button 
and the machine begins to type furiously, the keys moving 
rapidly as though touched by fairy fingers. It is fed 
from below by a scroll punctured in advance. Three 
machines can work at once under only one supervisor. 
A little piece of magic, admirable for duplicating circular 
letters, orders, etc. 

I was photographically victimised again and then went 
off to Mfrs. Bliss’s house in Massachusetts Avenue. Found 
another tea-fight going on and another largo assembly. 
Was introduced to heaps of people. They all seem a very 
friendly and sociable set of folk here, and life must be 
agreeable. But in the summer it must be very hot, almost 
too hot for heavy work, I suspect. The Jap reception was 
put off to-xxight on account of Mr. Hara’s^ assassination 
in Tokio. Wo do not yet know what political effect this 
sad event may have. 

Monday, November 7, 1J)21. Lunched with the Goodwins 
yesterday in the Georgetown district. A pleasant old- 
fashioned house with many nice old things, and the whole 
atmosphere was English country house. Most charming 
people with two Jolly children. We had much talk of 

^ J apanose Prime Mixiister* 
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things hero and of Americanisms in literature and con- 
versation. Then saw the garden and wont for a walk 
round the new quarter where stands a fine equestrian 
statue of Sheridan at what the French would call a rond 
point. A lot of fine houses growing up round. Saw a lot 
of people and read a mass of literature. 

To-day wont to Riggs’s Bank. IMo one can live hero in a 
hotel under sixty pounds a week. A niinous country. 
This hank declared its last dividend to be twenty-six per 
cent. Heaps of little banks grew up like mushrooms during 
the war, but are now being absorbed for branch oliieos by 
the big banks. Ran against Lady Annesloy in the street. 
She was looking well, and X was glad to sot' her again. 

Attended a lunch to all tho foreign journalists at the 
Shoreham. Oulahan presided right well. Many English, 
Dominion, French, Italian, Japanese, and Chinese journalists. 
A friendly meeting. After lunch wo all got up and announced 
our names and papers. One Jap said his name in English 
was ‘ high mountain and swift river,' but that ho was not 
so high as a mountain and iiis English did not flow so swiftly 
as a river. Ho was a little chap. 

Wednesday, Novend)er 9, 1921. Much occupied those two 
days in seeing American officials and foroignotB and in 
learning the regulations for Friday's ceremony and the 
Conference. But I slipped away yesterday afternoon and 
motored to Mount Vernon, across tho Fotomao in Virginia, 
to see Washington’s home, distant sixteen miles. 1 was 
disagreeably impressed on the way by tho slatternly, un- 
fiimhod, and unJeompt api)earanco of tho land and the 
hamlets. It is so untidy that it looks m if an invading army 
had traversed it. I suppose tliat it takes a few centuries for 
a country to arrive at tho garden aspect of England. Tho 
olnof objects in tho scenery wore huge glaring advertisements 
on every side. It was only in the woods that one felt at 
homo, and there the soft aritumn tints were both varied 
and beautiful. 

Mount Vernon stands on a commanding position over the 
river. It is of wood painted creamy white to resomW© 
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stone and has a high piazza on the river front twenty-five 
feet high with square pillars and tiled floor. Over the piazza 
is an open balcony. There is a cupola over the centre of 
the house surmounted by an old vane. In the house are 
some six sitting-rooms on the ground floor, with most of 
Washington’s old furniture, pictures, china, etc. These 
rooms open direct upon the river and entrance fronts of the 
house by doors — ^there is really no back — and they must be 
uncommonly chilly in the -winter, and draughty always. 
Above are the bedrooms, of which the room where 
Washington died is the best, and above again darkish 
attics, labelled guest-rooms, with dormer -vpindows opening 
through the sloping, red-tiled roof. It is Anne merging 
into Georgian. 

At each end of the house are colonnades sweeping 
round towards the back, right, and left, where come the 
kitchens, o-fiices, and a succession of house and farm 
buildings. Each stands by itself, 1 suppose to diminish the 
loss by fire. Smoking is forbidden. The grounds are good 
and tho lawn front sloping towards the river quite attractive. 
It is all very well kept up and with as great veneration as 
Goethe’s house. I suppose that some of the out-buildings 
wore for slaves. The roof is covered with demurely red 
tiles, and the effect on the whole is pleasant, old-world, and 
homelike. The central part of the house is ninety-six feet 
by thirty and the rooms are not large. The date of it, 
they say, is 1743. It is an agreeable gentleman-farmer’s 
Virginia home and it is a place of which an owner might 
become very fond. Washington seems to have been a good 
business man and to have made a good deal of money in real 
estate, etc., in his business days. 

Going back I branched off to see the National Cemetery 
at Arlington, the scene of next Friday’s ceremony when 
the unknown American soldier from France will be buried 
with all the honours. Arlington House was the home of 
General Robert Lee when the Civil War broke out. The 
estate fell into the hands of the Government and was made 
the national resting-place for soldiers and sailors who have 
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(lied for tlieir country. A liuo mIU' on the uiululatinf? and 
wooded Virginia hillti. Many thouwanda of graves of men 
who fell in 1861 and aubscciuent wars. About ten thousand 
of those who died in France have l)oen transferred hero. 
There is a great wluto marble Greco-Roman amphithcatw' 
— ^it is actually a complete circle — ^to the southern part of 
the cemetery to hold some seven thousand people who 
will witness the culminating part of the coming ceremony. 
I saw the grave for the unknown warrior close to the 
southern entrance in a very conspicuous and isolated 
position. I register a very fervent wish that our dead 
vrarriors may some day have such a lieautiful and noble 
resting-place so accessible from the capital. The tomb- 
stoires, or rather headstones, are usually quite small, of 
marble or granite, and bear the name, number, and State 
of the dead warrior. Whichever way one looks at the 
hoadstoircs, they aro in lino. The presence of Confederate 
dead, and a line monument in the midst, aro touching. I 
know nothing like it anywhere. 

I found Pershing and the General Staff when 1 called to 
SCO them more fussed about the ceremony than I ever 
found them to be over a battle in Franco. They have no 
precedent, and everybody keeps on interfering and want- 
ing alterations. Pershing told mo how much impressed ho 
was by the simple* dignity of the ceremony in London, where 
he attended a fortnight ago to lay a wreath on the corre- 
sponding grave at Westminster. 

I also saw General Buat yesterday. 1 think the French 
Delegation has come with some cherished plan of rosusd- 
tating the Anglo-American Guarantee of Franco, but I 
fancy that America will not look at it, while Franco’s recent 
action, whereby she has made peace with Kemal to our 
detriment, does not encourage us to help her out. Curzon 
seems to have sent them a stiff note about it, but Buat 
truly says that the trouble has all arisen because we would 
not make up our minds to back the Greeks or to oppose 
them. That has been our vacillating policy all along. 

1 am contracting the iced-water habit. It is more per- 
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nicioTis than drink. Who said that Ameiioa was the land of 
cold water and hot air ? 

This evening there was a dinner at the British Erabassy 
to the British press representatives here, and some thirty 
or forty people responded to Six AucMand Greddes’s invi- 
tation. 1 sat on the left of the Ambassador and Wickham 
Steed on his right. We had a good dinner and it was all 
very well done. Steed opened the speeches and I summed 
up after Steed, Maurice Low, P. W. Wilson, BuUen, Hamil- 
ton, and others had spoken. We had a reaUy good lot of 
speeches, each man putting forward his own views. Then 
I summed up, going through the points and covering the 
questions of China and Japan. Lord Lee also spoke and 
Sir Robert Borden was present. Most of the Embassy 
were there, including Chilton the Counsellor, Craigie the 
First Secretary, Commander Brown, and others. I teased 
H. E. upon extracting from the correspondents all their 
views and having given nothing in response. The sense of 
the mooting was against the continuance of the alliance 
with Japan, and Loo, in his speech, was very keen on draw- 
ing closer to America, but he was very reserved. Wells 
came in late, but did not speak. He told me that he was 
astonished at my sanity, I ended up by eulogising the 
Ambassador’s service during the war, as I had long pro- 
mised myself to do at the first opportunity. I was sorry 
that Geddes was present, but I could not let slip the oppor- 
tunity. A good, attentive, and appreciative audience. 
The first wino that I had tasted since leaving England, 
except some good old sherry at one friend’s house. A good, 
talk with Geddes, and found him as interesting and well 
informed as ever. I hear golden opinions of him from 
resident English and Americans. He does not play for 
safety. He occasionally errs. That is one reason given 
to me by Americans why they like him so much. 

Thiir^y, November 10, 1921. Busy getting tickets and 
making preparation for the Conference. Lunched at the 
Metropolitan with General Squier, who told me of his work 
in the war, when he was given a billion dollars and told to 
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produce enough aeroplanes to darken the sun immediately. 
There were not four men in America, ho said, who knew 
one end of an aeroplane from another, and the difficulties 
were stupendous. But ho got his Liberty engine through 
and it was a huge success. To posterity Squior’s most 
instructive contribution may bo his diary of 1914 in France, 
a copy of which is now in Iho State Department. Ho wont 
there at Liord K.'s ro{|uest, which Ambassador Pago in 
London and Mr. Herrick in Paris supported, not informing 
Washington. Ho was allowed to see everything and to go 
where he pleased. His diary tolls everything. I recall 
mooting him at the front that year. I am sure that he will 
be a very frank and trustworthy chronicler of that period. 

To a tea-fight at the Baltimore Bun office in the after- 
noon. In the evening to the Press Club, which has been 
most hospitable in throwing open the place to us strangers. 
There was an entertainment, but chiefly speeches to tell us 
all the ways of Washington during the Conference time. 
At the end I was asked to speak, and after me spoke ‘ the 
silver-tongued Bryan,’ who is an accomplished orator of 
the old stamp, and made a sincere speech full of charming 
sentiments. 

Friday, Nov&tnber 11, 1021. Third anniversary of Armis- 
tice Day. The unknown hero’s remains left the Capitol 
early and at 8.30 the guns amiounced the departure. 
Motored to Arlington and had a seat in the top gallery with 
some colleagues, including Wells, Wilson, and Novinson. 
The amphitheatre is round and open to the skies. There 
is a colonnade of two rows of marble pillars round it, over 
which is the gallery. The centre contains rows of marWe 
seats, and the place filled up gradually. The apse or stage 
had its front entirely covered with masses of flowers behind 
which the coffin was eventually deposited. The President, 
chief officials, and foreign delegations were all there, and 
in the boxes of the colonnade tier were all the diplomatic 
missions here. There wore hymns, prayers, a solo, and the 
President’s address. The amplifiers were turned on. One 
could see the President speaking, and note his rare gestures, 
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but not hear his voice as he spoke. But the amplifiers made 
his voice heard all over the amphitheatre and to the waiting 
crowds outside too. The extension to ’Frisco worked all 
right. The voice seemed to come from the skies. All very 
dignified and impressive. A fine day with a good deal of 
sun, but still autumnal. The photographers on the top- 
most parts of the building were an odious, regrettable, but 
I suppose necessary incident. The masses of people out- 
side could be seen by us through the colonnades. Every- 
thing went weU. Beatty and Cavan laid the V.C. on the 
grave, and Cavan in a most dignified manner spoke a pas- 
sa/ge from Corinthians ^ only, instead of imitating the usual 
florid utterances of European dignitaries on these occasions. 
The hero was finally interred outside, and the last act before 
the close was the approach of the Crow Indian Chief, who 
deposited his war bonnet and coup stick on the tomb. 
The Chief and his followers were all in full war paint. I 
believe that there were one or two black soldiers with 
colours at the grave, but I saw no blacks at all m the amphi- 
theatre. P. W. Wilson called it the apotheosis of non- 
conformity. Going back, the roads were so blocked that 
my taxi took three hours to cover three and one-half miles. 
£ would have walked, but there was no footpath. I felt 
myself back at the Elirey cross-roads at the battle of St. 
Blihiel. The control of traffic is not America’s long suit. 
Dined with Mr. and Miss Mary Wiborg, Mr. and Mrs. Wilson, 
and Mr. Pulitzer at my hotel. A very agreeable talk. 
Washington was lit up at night. 

Satwday, NovemJber 12, 1921. This has been an astonish- 
ing day indeed. The Conference met for the first time at 
10.30 A.M. in the Continental Memorial Hall, otherwise 
known as the Hall of the Daughters of the American Revolu- 
tion. A fine central hall, somewhat like a large theatre 
without a stage. A big parterre where was placed one large 
table and two at right angles to it with a few others, and 
a table opposite the Chairman for translators and steno- 

1 Ctivan told ma that the King oommanded him to repeat this text, 
which was on the King’s floral offering to tho dead hero. 
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graphers. The Press was well looked after on the floor 
under the side galleries. There were galleries on three sides 
of the hafl, and behind the Chairman wore four small boxes. 
The Americans were on the right at the top table, English 
on their left, and Italians at the cross table to the left of the 
English. The French sat at the other cross table on the 
right of the Americans and the Japanese on the French right. 
The French seemed furious that they should not be at the 
top table and Jusserand was white and clenched his fists. 
The top table was purely Anglo-Saxon from end to end. 
The Chinese, Belgians and Portuguese had seats lower down. 
All the delegation .staffs wore catered for and the arrange- 
ments were good. The galleries wore filled by Congressmen , 
Supreme Court Judges, officials, etc., and the boxes by the 
President’s wife and friends, I imagine. We all saw and 
heard everything perfecitly. The place was prettily decor- 
ated with palm.s and flags and w’as well lighted, mainly by 
electricity, as the natural light was not strong. 

The President arrived when all the company wem seated 
and made quite a good address of welcome, simple, dignified, 
and in good taste. Then Balfour in a graceful speech , 
much cheered, proposed Secretary of State Hughes for 
Chairman and he wa.<i unanimously elected. Hughes then 
rose to make an historic statement. We fmmd out soon 
enough that he had a concrete plan to suggc'sti, and a very 
drastic one too. A simple, straightforwartl, business-like 
address with nothing to indicate its dramatic conclusion. 
He suggested a naval holiday for ten jmrs during which 
there was to be no sMpbuilding, and for all to scrap numerous 
ships amounting in all to some 846,740 tons for America, 
683,375 tons for England and 448,028 tons for Japan. 
Those included all the post-Jutland new ships building and 
projected and also many old pro-droadnought ships. If 
America and Japan are hardest hit in now ships, it is because 
they have boon building most lately, Hughes gave the 
scheme quite clearly and will describe it further in a written 
memorandum. Tho total of shijw to bo scrapped by the 
three Powers is 1,878,043 tons, and within three months 
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of the agreement we are to have : England, twenty-two 
capital ships of 604,4:60 tons ; United States, eighteen of 
600,660 ; and Japan, ten of 299,700. The age factor is 
said to have been taken into account in this estimate. We 
aro all bound over not to replace ships for ten years and 
then to limit replacements to an agreed maximum of capital 
ships, namely, 500,000 each for England and the United 
States, and 300,000 for Japan. Subjeet to these conditions 
we aro not to replace battleships till they are twenty years 
old, nor to make them over 35,000 tons each. Auxiliary 
ships — i.P: cruisers, destroyers, submarines, and aircraft 
carriers — are to bear definite relation to the number of 
capital ships. 

Wo were all astounded at the far-reaching character of 
the plan, of which our delegation had no knowledge when 
they onU'rod the hall. But the plan, however drastic, seems 
fair and sincere, and America is offering to scrap ships upon 
which she has spent $330,000,000 already. It is true that 
there are rumours whispered that the new American ships 
are failures owing to their electric propulsion having failed, 
but I <lisbcliove this, vind even if it were so it is to every one’s 
advantage to arrest naval competition. I saw the Ambas- 
sador and some Japs in the afternoon. The latter do not 
seem opposed in principle, and their technical experts sitting 
(dose to mo in the hall were all one broad happy smile when 
Hughes announced what America proposed to scrap. Our 
real anxiety is for the dockyard towns and for Sheffield, 
Vickers, Armstrong, Birkenhead, and so forth. The Clyde 
will also be hard hit. Naturally we must make sure of 
Fmitce and Italy, but in view of our financial position, and 
the need for ending the American-Japanese competition, 
we can be fairly contented. If we had sprung such a plan 
unheralded upon the Americans, I think it would have 
been rejocted. Mi-. Secretary Hughes sank in thirty-five 
minutes more ships than all the admirals of the world have 
destroyed in a cycle of centuries. More, he appeared to me 
to condemn by anticipation all the armaments of the globe. 
The armies of the world seem to me beckoned towards the, 

2b 
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cell of the condemned. Teaching by example, America 
makes a great renunciation and the most magnificent 
political gesture of all history. 

It is an audacious and astonishing scheme and took us 
off our feet. We seemed spell-bound. The few men to 
whom I spoke babbled incoherently. What will they say 
in London ? To see a British Mrst Lord of the Admiralty, 
and another late First Lord, sitting at a table with the 
American Secretary of State tolling them how many ships 
they might keep and how many they should scrap, struck 
mo as a delightfully fantastic idea. Yet I cannot see any 
real danger in it if all States follow suit, especially as I 
believe that the mastodons can riever cross an ocean to 
attack people the oilier aide of it, and in any case we are 
all three in the same position relatively and with much 
smaller naval estimates both for building and for mainten- 
ance. But a lot of our naval jxjrsonnel will have to go, and 
that will be troublesome. 

The Ciongressmen in the galleries took charge a bit to- 
day. They seemed to regard the Conference as a Repub- 
lican Convention, cheered as they liked, and oven called 
upon Briand for a speech and made him and other chief 
delegates rise and speak. This cannot go on or no more 
open meetings can bo hold. Wo cannot have an American 
claque which might groan instead of ehcor, or make some 
other undisciplined inroad upon the liberty of action of the 
delegates. However, it is their way and they wore onthusi- 
astic. So Hughes wisely let them have their way, oven if 
he seemed rather taken aback by their unexpected froward- 
ness. I had never heard Briand speak before. Ho is a 
firm olear speaker with a olariou voice of a timbre that 
carries, and he hold himself stiffly and did not go in for 
animation or gesturw. Ho dominates a sitting at once 
and is masterful. But ho has not L. G.’s range, I think, 
nor particularly liis humour. Wo came out in a trance, 
not quite sure whether wo were walking on our heads or 
our heols. Something hod cracked. The helmet of Mars, 
perhaps. 
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Spent the day reflecting over it all and then cabled to 
the D.T. giving an account and some comments on the 
proceedings of an eventful day which alone made coming 
here worth while. But though I admired Hughes’s courage 
and plain speaking, we have yet to see his spirit of concilia- 
tion and compromise. He spoke harshly at times. He has 
strength, courage, driving power, and he will have great 
prestige if this Conference succeeds, but we have yet to 
learn whether he has the necessary art of conciliation. 
All the same, the American proposal has tremendous import 
and may go through, though we may have to be stiff about 
h\ance, as she has a great army and we have none. I 
hear from the Ambassador that the American Government 
only finally adopted their naval plan late last night. If 
it had not been so, they would scarcely have concealed 
their plan from some of the sharpest eyes and quickest 
ears in Europe and America. 

Swiday, November 13, 1921. This morning came out 
Ml’. Hughes’s memorandum, which says a certain number 
of things which were not in his speech. It gives the names 
of the capital ships which America will keep and we and 
Japan are graciously permitted to keep also. It lays 
down the law about replacement of all types of war vessels. 
We may I'eplace ships lost by accidental destruction. Of 
Hughes’s so-called auxiliary ships, including cruisers, etc., 
we and America are allowed 450,000 tons and Japan 
270,000, but we are not asked to scrap surplus ships of 
these classes. We and America are to have submarines 
up to 90,000 tons and Japan up to 64,000. This is more 
than we have ever had, and not what wo came here for. 
Generally, all auxiliary ships whose- keels have been laid 
down before Armistice Hay can be completed. We and 
the United States may have 80,000 tons of aircraft-carrying 
ships and Japan 48,000. The life of cruiser’s is fixed at 
seventeen years, of destroyers and submarmos at twelve 
years, and of carriers at twenty years. No auxiliary ship 
is to carry guns over eight-inch. More important, perhaps, 
is Article 27, which says that the limitation of naval 
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aircraft is not proposed. We also are to bind om-solves 
not to sell combatant ships to other Powers nor to acqniro 
them. 

The plan moots with the general, even frantically 
enthusiastic, approval of the American Press, and the 
Jai)anoso appear to be satisfied. Our })ooj)le seem to 
acquiesce in the principle of the plan. But the socomlary 
navies must bo roped in or some one of them may become a 
rival of our greatly reduced navy. Also our Government 
will have to decide about t he auxiliary ships, in which branch 
wc shall or may be too weak for our oversea stations if the 
fleets are tpO be property accompanied. There aiti a few 
dissentient American voices which say that the tJnitc<l 
States plan is too generous, bnt on the whole all opinum is 
a trifle stainpcde<l by the grandiose and startling character 
of the plan and does not look into Us after olTccts very 
much. I am not thrill<Kl by the. tt'u-year period. Wts are 
likely t^o be com]>olled by oxpericucti to rocogirise many 
flaws in the plan, and X should like a shorter agreement till 
wo see how the plan works. Also one must observe that 
America is saved by her isolafiou, size, population, and 
resources from risks of attack, and Japan by her groat army. 
We are not self-contained as is Ameri(ia, nor armed as is 
Japan, so wc are in a difEorent position and no account 
is taken of the fact. 'J'hejv is nothing as yet in the plan 
to prevent secondary navies fmm becoming rivals to ours, 
and we must protect ourselves against such risks. Again, 
an alliance between secondary navies might equal our 
reduced navies, and wc must secure ourselves in this matter 
too. Neither America nor possibly Japan is in any way 
constrained to support us if we get into diftloultios after 
signing. 

Much reading and woi k. Heaps of letters and invitations, 
all requiring replies. As 1 am olf homo in a month, I am 
limiting my ongagoments to the minimum. Went to 
Fra.nk Simonds’s house in the afternoon and made his 
wife’s acquaintance. A large gathering and many intw- 
esting people. looked in at the Japanese reception at 
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night. Was introduced to the delegates and to General 
Tanaka.. There seem to be two Admiral Katos. Spoke to 
Kato I., a man of marked character and distinction, a slight 
ligiu’o with a mask of a face. He gave the surprising news 
that last Saturday’s Conference was interesting. Tanaka 
told me that he knew nothing of army plans. Burdened 
with this weighty information, I hastily left, having remained 
there five minutes. But the Japanese Ambassador seems 
a human being and I shall look him up again. Note that 
correspondents now come to interview me at dinner. Think 
I will send them on to the Japs. They deserve it. Both. 

Monday, November 14, 1921. On thinking further over 
the plan, I am still more for modifying the ten-year period, 
in the sense of granting power to build during the period. 
Our capital ships are much older than the American and 
will mostly bo scrap iron in ten years. No armament firm 
will keep its plant going uselessly for ten years without 
orders, and there will be no one to build the replacing ships 
when the ten years arc up. There will also be a tremendous 
lot of replacement building required at the end of the term. 
I should also like to see, every four years — ^that will make 
it just after, and not before, every Presidential election — 
a formal consultation of the three Powers to consider any 
alterations which experience may suggest in the scheme. 
Further, I believe that, though Balfom’ has only suggested a 
diminution, this is an unequalled occasion for proposing 
the total abolition of submarines, and I half believe that it 
might bo carried on the top of the wave of enthusiasm. We 
came here to limit naval armaments and arc actually asked 
to inoroaso our supply of submarines. 

To-day the commissions or committees are distributing 
themselves for the sub-committee work and wrangling 
about secrecy versus publicity. Went off in the afternoon 
and had a pleasant talk with Mrs. Marshall Field, Mrs. 
Horriman, and another lady who was there, and then went 
to Mrs. Grafton Minot’s house, whore I found Miss Mary 
(Hoity) Wiborg, I^ady Beatty, the American Admiral Law, 
and M. Geraud. Another pleasant talk. By the way, 
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Mrs. Marshall Field said that, our diplomat i<.‘ people only 
knew Washington, Bo.ston, and a few fashionable resorts, 
and little of the Middle West whence she comes. Yet there 
is the real, active, palpitating life of America. 1 fold her 
that it was the same in every country ainl would continue 
to be so until the F.O. sent orders to change things. When 
a Foreign Minister runs round to see places that. 1 have seen 
this year, ho would know something. Meanwhile, as it w'a« 
in the beginning . . . Amen. 

Geraud good fun about the Fmich Prt'ss and their much- 
missed wine. They sent a deputation to Briand to demand 
some of the champagne that he brought over and offered 
to pay for it ! It is odd that the French an* the only 
nation who speak French at the Conference. So they seem 
to be the only foreigners hei’c. The boredom of having all 
the speeches tmiislatod into Fn'iich after delivery, and of 
hearing all the French spec'cheH translated iidti Blnglish, is 
simply intolerable. 

lord Riddell is here as the unofticial mentor of the Frt*sfl, 
with Sir Arthur Willert. acting for the F.O. as publicity 
agent. Riddell called to see me and we talked for an hour. 
Wo covered pretty well the whole ground. A sane man 
with insight and experienee. We gave each other a numlxjr 
of notions. Btillen is <lowu again from New York, We are 
distributing the wtuic between us. 

Tuesday, Nonember 15, 1921. To-day at 11 a.M. the 
second plenary session of tho Conference took place in the 
Continental Memorial Hall under tho same conditions as the 
first except that I?r<»iidont Harding was not there. Mr. 
Balfour rose to oontinuo tho discussion on the Hughes pro- 
gramme, and made a good speech which was received with 
muoh hand-olapping after its main periods. Ho stated that 
last Saturday would be celebrated as a date imprinted upon 
grateful hearts, and that ho counted himself to to among tho 
fortunate of tho earth in having been present on the memor- 
able occasion. After some graceful compliments to Mr. 
Hughes, he pointed out tho peculiar iwsition of the British 
Empire in comparison with that of the United States. 



MR. BALFOUR'S SPEECH 439 

He expressed his approval of the fecheme and said it would 
receive full, loyal, and complete co-operation on his part. 
He did not go into details, but suggested reduction of 
the total tonnage and size of submarines, and briefly alluded 
to questions of replacement, but said that the structure of 
the scheme was clear and firm and would remain as it was 
presented by its original architect. He considered that 
it made idealism a practical proposition. A good pas- 
sage led up to the conclusion that the opening day of the 
Congress, as he called it, was one of the landmarks in human 
civilisation. 

Admiral Kato spoke next in Japanese, which was clearly 
and loudly translated into English by another Japanese. 
Premising that ho had no gifts of oratory, Kato said that 
Japan deeply appreciated the sincerity of purpose evidenced 
by the plan, and was satisfied that it would materially 
relieve the nations of wasteful expenditures and could not 
fail to make for the peace of the world. Japan accepted 
the proposal in principle and was ready to proceed with a 
sweeping reduction in her naval armaments. But he said 
tliat a nation must be provided with such armaments as 
are essential to its security, and that this requirement 
must bo fully weighed in the examination of the plan. He 
proposed to suggest some modifications respecting the 
tonnage basis for replacement. 

Signor Schanzor (Italy) also spoke, and after expressing 
gratification referred to the question of the French and 
Italian navies, and said that he did not think that they 
could be excluded from the general question and felt sure 
that they would bo considered. Briand spoke last. He did 
not refer to Sohanzer’s proposal except to say that France 
was perhaps too weak for the necessities of national defence. 
So I doubt whether the supposed Franoo-Italian agree- 
ment to co-operate here is very close. Then he turned to 
land armaments, and said that France demanded that the 
question should be raised, and that he intended to state 
publicly the position of France so that all might see that 
she harboured no thought of disturbing the peace of the 
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world, AfU'r H\iglie« had protwsod an adjoumnioni, 
Briand moved that the next public ll10(^tiDg should bo at 
the call of tho chair, and this was agreed to. 

Balfour was very effeutivo to-day. llo spoke oxfc'Uipore, 
very slowly, oven liaKingly ut times, but was extromoly 
good and tfic speech roads unconunoiily well. Ho <ion- 
sultod a few words on a tiny .sheei. of paper ^dien lu^ onnio to 
tho details, such as tlu'y wre, and lie addrc'sst'd the Con- 
ference once as ‘ladies and gentlemen,' wliich was natural 
as tho galleries contained jus many women as men. The 
house rose to him on several oceasions, ap])hmding loudly, 
and on<‘o standing up, t, hough the spt'eeh made no upiM>al 
to any special springs of American feeling. 

T don’t thi nk 1 hat the Fn'ucdi a.r(' very happy, 'rhoy have 
not got OH much. One of the sliarpest of liie Frenehmeu 
here tolls me that all Briand's information was at fault and 
that he oxpeetod to fijul Englaiwl anti th<‘ Gnited Htates 
at loggerheads, wlien lit' tsmld piny Bismandt's old i«irt of 
honest broker. He tinds us cordisilly in unison and is noji- 
pluHsod. I do not think that he w'ants Fm tube's iicot rt'- 
ducod, and as there is no sign that Hughes will su^t'st any 
plan of land armament limitation, Briand wishes to bring 
out Franco’s position clearly, when ho shoiilti make a groat 
speech and evoke much symjmtJiy. But the time has 
passed for an Anglo-American Guamnfeo or for jMssing a 
sponge over French debts to the XJnitctl Htntes. 

Frank Simonds had a lunch for Hughes after tho morn- 
ing session and I went there. Glad to see J, A. Bpendor, 
who loft London just as tho old Westmiwier was making 
its bow as a now morning papt'r. Hughes made a little 
gem of a speech after lunch and was much more human and 
loss stiff than at tho Oonferonce. I carried away tho clear 
impression that ho has larger views for tho future tlusin ho is 
given orerlit for. He said that ho first wishetl to noeom- 
plish the work of the day which was actually before him, and 
thon, when ho came to other questions, tho fact of his fint 
success would be of advantage to him. Bo ho has the 
future in mind, and both he and Harding are tmeepting the 
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rospoxiHibiUties aittendant to power, as every great Power 
hoH had to do iu tlio past. Ho spoke woll and appealed for 
our oonfidcnco in lus sincerity. I told him that he already 
Iiad it . It has novor been in question. He is not going to 
fttiOp at the drst Wasliiugton Conference. That seems a 
(‘crtairity. This opens up a very wide horizon. 

W edmuHay, November 16, 1921 . Attended Riddell’s Press 
conference, New Navy Building, in the morning, and 
Balfour’s coiifei'cnce at the Embassy at 6 p.m. Interesting 
to see how these things are done. Riddell is a distinct 
asset here in liaison with the delegation and the foreign 
Press. We do more for the world Press than any other 
delegation, and I think it is appreciated, as it is all on 
American lines. But 1 did not much care to see A. J. B. 
with his gentle suavity of manner heckled by every sort 
of person of various nationality. He did his best to reply 
to all, but when asked how many people there were in the 
British Emi)ire ho was quite nonplussed and had no idea. 
Ho also suggested that the Anglo-Japanese Treaty had no 
I’olation to ( jhina ! I was relieved when the fire of questions 
ended. The foreigners seem quite astonished to fed that 
an English statesman need not be enoyclopsedic. 

The first quiet day. No plenary session. The real 
business has begun and the delegates are busy. Baw a 
number of popple. Am impressed with the multitude of 
•motor-c.ars which crowd the streets and are always ranged 
along the pavements or parked in the centre of the broad 
streets, almost always -without a chauffeur, as the o-wner 
drives. There can surely not be a housemaid in Washington 
without a oar. I believe this to-wn has the second worst 
record for street accidents in America. I do not wonder. 
The streets are mainly asphalt, the cars very noiseless, and 
the horn is rarely sounded. The chauffeur does not pounce 
on foot passengers as in Paris, but the foot passenger has 
no rights, and if he gets tun over it is just his own darned 
fault. The streets are very broad, the traffic confusing, 
and tho cars move very fast. 

There is enough current work here to keep one busy all 
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day.. The Chinese nieuiorandum with its ten principles 
comes out to-day and will be the basis for the discussion in 
committee. With those hot houses hero ,l wonder any 
American survives. 

Thursday, November ] 7, 1 921 . In si)il.e of tho imdorstand- 
ing that tho proceedings in tho Far Eastern Commission wore 
to be private, tho Washingim Tost comes out. this morning 
with Hughes’s prt'limmary statement in that committee. 
It makes him say that his proposal of tho open-door policy 
is advantageous to Japan, which would be on the threshold 
when the door was really oiJoned. He is said to have 
brought up tho (j nest ion of mandates in the I^aeilb, and then 
to have sagely observed that in Eastern problems the first 
thing which suggested itself was China, Ho is said to have 
lauded China’s ancient civilisation and intelligence, the 
industry of her people, and her great, political wealth, but 
to have added that China was now in dilIie.ult.ieH and to 
have suggested that these were duo to her recent change of 
government, whicth he compared with the delay which took 
place in American history Ix'fore all the States agreed to 
the present Constitution. Ho is also said to have touched 
on trans-Facific communication. 

Studied tho Chinese memorandum and wtuit to talk it 
over with X. It is practically a notic<^ to all forcignors to 
quit China and to lot go of her. 'PIms ten points are aU 
principles, and Admiral Kato, wh(»m J also saw tri day, said 
that if inquiry wont into all the eonendo eases arising 
out of those principles the Conference would last a con- 
siderable time. Yes, indeed. All tho same, there is con- 
siderable sympathy on the British side with much of tho 
memorandum. Tho Chineso aro clover to have launched it 
in tho Press. It gives them tho initiative and saves thorn 
from tho need of demanding an open session to announce 
their views. From internal evidence tliero has been Ameri- 
can help in preparing tho plan. This is shown particularly 
in Article 7, which talks of the ‘ well-established principle 
of construction that grants shall bo construed in favour of 
the grantors,’ a principle of American law, but one not 
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acknowledged by English law, wliich determines a dispute 
over a grant by the text of the document itself. 

Admiral Kato, who made the reservation that he only 
spoke for himself, said that he regarded armaments as the 
main question before the Conference, and I do not think 
that his people are best pleased at seeing the whole Chinese 
puzzle thus thrown before the Conference for solution. He 
did not wish personally for the question to be debated in 
open session. He did not speak English well, and felt at a 
disadvantage. I gather from him that he is not m favour 
of abolishing submarines, while as to Balfour’s suggestion 
of reducing the total submarine tonnage, he says that it 
depends upon what amount will remain for Japan, as he 
considers this arm indispensable to her. In short, we 
shall probably have no support anywhere if we raise this 
question, but all the same I am for raising it and for 
proposing prohibition, leaving the responsibility for the 
future use of this vile and unchivalrous arm to those who 
wish for it. 

Lunched at the Embassy. A very pleasant party, in- 
cluding Captain Little and Commander Brown, two com- 
jMstont submarine ofllcers, and Captain Domvxlle, a very 
shmwd sailor. Little came on board the K-7 when I was 
visiting her during the war. DomviHe was also on Tjt- 
whitt’s flagship when 1 paid him a visit during the war. It 
is thought that the real trouble of permitting submarines 
to be built will come when some petty State gets hold of a 
few and holds others to ransom or blackmafls them with 
this arm. Qeddos is entirely of my opinion and personally 
is for total prohibition. 

It is suggested to me that, on the basis of the Hughes 
proposals, France’s and Italy’s ratio of capital ships should 
be under 200,000 each to our 600,000 and the Japanese 
300,000. Our first question in committee seems to have 
been to ask America for her estimate for these Powers, but 
no answer has been given yet. It is also necessary that 
power should be taken by us to denounce the agreement if 
States like Russia or Germany begin some great naval 
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programme hereafter. We need to take infinite precautions . 
Several points have had to be submitted to the homo 
Govonimcnt, and our naval staff out hero has not .sulHciont 
representation of the construction branch or Khii)yards to 
enable them to test the full consc((ueiu:eH of the American 
proposals. 

Various uiipleasant. cables from li’j'ancc, shrewish ou the 
whole. It will be time enough to complain when the French 
allowance of ships is definitely allocated. It has not been 
done yet, so why this fuss ? I suppo.so the French at home, 
like their delegatc.s here, were totally misinformed of the 
real position, and it will be interesting to learn hereafter 
who conveyed to them a false notion of tho situation. 
Jusseraud ha.s been here for nineteen years and on Count 
yforza's pi'inciplc ^ should have been moved on long ago, 
but .some vow that he must, know tO(j inueh to have misled 
his people. Others ,say that, his line taste in English litera- 
ture luus jiot nitlt'd him to eomprehend tho Anglo-yaxon 
sjjirit. 

iSent my lir,st general api>reciation of tho position here, 
based on Hughes's little private speech at Frank ^imonds’s 
luncheon. J am told to-day that, the Wmhingtmi FoM'h 
account of lluglu's's rcinurks hi eommittco is substantially 
correct. Got Bullen to raise the <puwtion of ‘ privacy ’ at 
the Press conference this nioniing. Home Amciicans must 
confuse privacy with privateering. But. .1 only want to 
know whore we are, juid wliethei’ honourabli! nnderstanditigs 
uie made to Ih'. kept or to be brokt'U. 

Many delusious stories at the Embassy to-day of tho 
methods of evading drink prohibition laws. It scorns that 
some small British island enllcd Bimini, forty miles from 
tho coast of America, is one of the main centres of the illicit 
trade, which comes ehietly from Scotland. People say that 
the British should not hanker for tho eaneolling of thoir 
debts to America as the latter has already paid Scotland 
an eq^uivalont sum. Tho greatoi' part of l.ho Amerioan 
oustoms service seems to bo m tho business. Price of a 

Siso dtey for Italy* 
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bottle of whisky anything from twelve to fifty shillings. 
It is obtainable anywhere by any one who will pay for it. 
There Is almost a minimum of concealment. 

Ffidtuj., JSIovemher 18, 1921. I have been sending off a 
cable daily to the D.T. in the morning and it appears in 
the Np,tv York Times simultaneonsly with the publication in 
London. It is syndicated by the Times and their group of 
papers here. Went to Mrs. Mark Siilli van’s in the after- 
noon and then on to the Embassy, where I was glad to meet 
Mrs. Liuvrenco Townsend, an old friend of Brussels days, 
when her husband was the U.8. Minister there and she was 
one of the most popular hostesses. A very large party 
and nmjiy nice people. Our Ambassador and Iiis wife 
keep ojKui house and aU Washington responds. In the 
evening a few of us gathered to hoar some words of wisdom 
from a good authority. It seems on the whole that the 
Conference has been getting on to-day, but that the dis- 
armament plan of Hughes hjis displayed some strange 
results on being microscopically examined by the naval 
exports. It is clear that first one and then another Bower 
will in turn control the seas — ^provided battleships control 
anything — and again that the conditions for replacing 
auadliary ships laid down in the memorandum are twice 
OK favouiUiblo to the United States as to us, and that 
Hughes never grasped the fact until our experts pointed it 
out to him. 

Satwday, November 19, 1921. To-day the Japs seem to 
have been friendly to the Chinese memorandum when it 
W 418 discussed by the Ear Eastern Commission. The arma- 
ment people also met and continued to dissect the Hughes 
plan. A report that some United States naval officers have 
incurred reprimand for criticising their own Government’s 
plans, l^resident Hartbng told the Proas last night that ho 
was gratified— 'the awful but convenient Royal expression— 
at the progress made, and did not anticipate any trouble 
with (k>ngrcs». He said that reduction of naval armaments 
would not i-Gqiiire sanction by Congress, but that the latter 
might have to approve a naval agreement. Anjdhing in 
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the form of a treaty would have to be ratified by the 
Senate. But mere understandings regarding either the 
limitation of armaments or the Far East — ^that is to say an 
agreement not taking the form of a treaty — ^would not 
necessarily require Congressional sanction. Perhaps not, 
hut the partitions between understandings, agreements, 
and treaties seem pretty thin, and after our illusions at 
Versailles wo can consider nothing valid unless ratified by 
the Senate. I must take an American legal opinion upon 
the question — when is a treaty not a treaty ? 

Visited Mrs. Townsend and met many nice people and 
some pretty ladies. Wanted to pay a call on Commander 
Brown and his wife in Chevy Chase beyond the ‘ Million 
Dollar ’ bridge- Found my i-ixi had to go back for different 
‘ tabs ’ to be carried fons and aft on quitting the innt'r 
circle of the towTii. Cot then* late. A pleasant and quiet 
wf)odon house well out of tlwf town. The Naval AttjK}h6 
and some younger men from the Embassy and others, 
including the Third Secretary, Arthur Yonckon, an 
Australian, who strikes mo as a young man of intelligence. 
1 like the Commander. A real good man with sound 
judgment. Wo had a lot of talk about the ntival plan 
and all agreed that we might havc^ a reaction after the 
ebullition of sentiment., or ‘ slop ’ us one of them called it, 
during the past week. But our official sailors, from Beatty 
downwards, arc displaying a partiality for the American 
plan which 1 should not. have anticipated. 

There are, howovtu', symptoms of hostility already 
manifoat, hero and at homo. The Amoruain Navy does not 
like losing its best ships. The groat WeM Virginia was 
launched only yesterday and is duo for scrapping. Sonw 
high naval officials arc said to Iw citicising the plan very 
forcibly in private. The Hearst papers jire out. to wreck 
the Conference. At homo the Saturday limcw discovers 
that at a certain moment the control of tlie seas will pass to 
America. So it will, and afterwards to us. You can’t put 
navies on a bed of Procrustes. You cannot make nocesHurily 
unequal things equal. The Morning Post at home attaofca 
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the stopping of work on the four improved Hoods, which act 
is having a good ejffeot here. The slightest encouragement 
to national jealousy might cause a flare-up somewhere. 
Sentiment and religion and love of humanity are great com- 
pelling influences which have stampeded all this country 
and apparently most of the world, but sooner or later nasty 
cold reflection and national antipathies may change the 
situation. If Hughes does not end by throwing out the 
proposal of compulsory arbitration as the final aim and by 
dealing with currencies, I doubt whether this plan of curing 
a symptom of disease and not the disease itself will win 
through. A few people in America have taken up this 
leading theme of my Atlantic Monthly article, without 
acknowledgment, bxit the idea has not penetrated the people 
nor visibly the Government. There will be no lasting good 
done until it docs. But perhaps it is best to postpone this 
part of the plan till wo got tlirough economics, land arma- 
ments, and Bussia. 

A strange thing, this American Constitution. Ikamed 
by a set of Colonial country squires with strong conservative 
instincts, and at the close of the eighteenth century when 
modem ideas had not the force which they have now, it 
is a strange modloy of old and new, giving the President 
all power and yet almost none, and allowing the State to 
bo governed by any wave of generous or spurious senti- 
mentalism which may swoop through the country. The 
increased rapidity and facility of communicating news aid 
the rapid march of the prairie fire of thought. The tendency 
may often bo not to do what the loading men know is right, 
but wliat the people wish, whether they be well or ill 
informed. I am persuaded that the men ruling here at 
present am sincere, liigh-minded, and well-intentioned. 
In the people the minds of the more intelligent are very 
clean and there is a hatred of unfairness. But there is also 
a ma^ of very uninstructed opinion which has to be counted 
with and only sees simple and visible things. This mass 
may be manipulated by bad people, especially those 
controlling a largo number of newspapers. 
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The authorities hero are as accosaiblo iu a broad sense as 
ours are inaccessible. Any representatives of any pajKir 
can see the President once or twice a week and the j^*re- 
tary of State (Uiily and ask them any questions they like. 
That gives pleasure' anti satisfaction, tfiougli the amount 
of nows to bo gatlieretl by these interviews is comparatively 
slight. The actual area covered by each big paper is not 
large, nor consequently is the circuhition . But the syndicate 
business spi'cads the influence of the best papers far and 
wide, and some of the best writt'rs now symlicatti them- 
selves and do not belong to any jjaper. These voices 
carry farthest. One of t he tuen who are doing this tt'lls mo 
that ho has thirty-four million rt'aders daily. Divided by 
four to allow for the sanguine Arm*rican teraporament , it 
is still large. 8till the count t'y is vast, the interests varied, 
and local talent considerabh'. Bo the big ])ap<'rs all over 
America do not always sp<'ak with the sanu^ voice, ex<'ept 
in a case like this Conference where every paper draws its 
opinion from the capital. It is less tho i'ress than tho real 
and fundamental intorcjsta of each quarter of the country 
which ought to bo studied before^ one («in foi’otcll what 
opinion will bo given in any given case. Tlu' l^residential 
election is a temporary outbrirsl of political insanity, and 
no one can count on anything at that ( ime or for six montlis 
Iwfore it. Anrbassadors ought to go on leave at that time. 
'J’he, parties are tium seardiing for political weapons and 
any weiipon will do. 

Quo.Htkm : Why do American country roads have u<j 
■■ side - walks ’ ! A{»parent answer: Because Atnericans 
never walk. 

Sunda;/, Nwenilmr 20, H>21 . A n'port. on t lu» Far Kastern 
discussion by tho C’onunission yt'slerday shows tliat all 
Powcw protest their great friendliness to (.'himi tuul tmd(*r- 
take to do the most beautiful things for h<,*r. 'I’he Japanest* 
statement, is jK'rfcwtly HJitisfacliOry. But handsome ia os 
handsome dtK's. A mass of reading, 'Fhon to Aim. Hamil- 
ton Wright s to moot her brother, Btanley Washburn, who 
has done so well for tho Tinm in many parts of the world. 
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CHINA AND JAPAN 

Ho and his sister know China and Japan well. He is now 
working on Elihu Root’s secretariat. Low and several 
other people were there, but we had a good talk and ex- 
changed ideas. Little difference between Washburn’s views 
and mine. We think that Japan will use meUifiuous 
language, but will never remove her claws from China and 
that wo cannot make her without a very long and costly 
war. So in trying to help China to stand alone, we can 
carry Japan only as far as persuasion can take her, and 
I am strongly against a break with her in any case. 
Mrs. Wright a fervent advocate of China. Dined with 
Mrs, Marshall Meld. The house looked well at night and 
the lighting very good. Some thirty-six at dinner, including 
the Beattys, Cavan, the Dutch Minister Van Blokland, the 
Vice-President Coolidge, BetheU, the ladies Vanderbilt, 
Harriman, West, Bliss, and a great many more. The table 
gorgeous with silver, roses, fruits, etc., and some of the 
guests infostod with diamonds. An agreeable hostess who 
has a houseful of beautiful things. A good talk with the 
Admiral over the naval scrapping scheme. It is quite clear 
to mo that the ton-year holiday is economically unsound. 
At the end of it we shall have twelve ships building and there 
will bo periods of immense activity followed by others of 
atrophy. The Admiral likes the submarines no more than 
I do. He goes home at the end of the month, leaving 
Admiral Chatfleld here. Mrs. West, a Californian widow, 
and very good company, was my dining partner. We leave 
the table hero ct lafran^am. 

Monday, November 21, 1921. We aU assembled at the 
Hall for the discussion on land armaments. Very full 
house and heaps of ladies in the gaUeries. Hughes made a 
short speech, and then Briand took the floor, speaking from 
the end of the high table on the right of Senator Underwood. 
He broke his speech into three parts and after each part 
the interpreter translated it with ability. The breaks 
marred the effect. Briand showed us a Prance all for peace, 
explained how she has reduced and was still further reducing 
her army, and then trotted us over all the old ground of 
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' German wickcdnoss, fairly and truthfully on the whole, but 
sometimes forcing the note a little, and making too much 
of LudendorllSan extravagances. Ho asked for no guarantee, 
aware that it would bo useless, but pointed to France’s 
isolation and hoped that no one would try to barter away 
the French Army when it stood between Franco and threaten- 
ing Germany. 

Brilliant, of course, riMuig to ht'ighls and flights of elo- 
quence when with his two hands, turned into claws as it 
seemed, he convulsively tore the air on each side of his 
head, frantically and Ht. Vitusly, as lie brought some par- 
ticular Bochc miquity to notice. A speech, it must be said, 
that required a French Chamber for audience. Not one out 
of ten of his audience understood him, and had they done 
so they might not have been in sympathy. living here 
how can one visualise Paris, the Rhine, the Rxihr, Silesia, 
Berlin ? It is all so very, very far away, while every day 
from Germany arrive sarcasms at French expense. The 
applause was good. It was for the visible and audible 
eloquence, for France ; something for the man, not much 
for his case. 

Balfour followed, admirable, measured, dignified, serene, 
full of compliments for the masterly eloquence of the French 
Primiier, then branching to the thought of the tragedy it 
would bo were France morally isolated. It was, ho thought, 
because there had been no monxl {Usarmament, and this 
did not permit the chatiges in land armaments that were 
visible hero in relation to war at sea. From this he turned 
to recount our losses in Franco-— of which Briand had not 
said one word — a million dead, two million wounded. We 
deplored the losses, he wont on, but did not regret them, 
nor had we changed our opinion that the war was just, 
nor should we hesitate again to repeat our action in a 
similar case. (Bounds of applause from the French benches.) 
Very pointedly ho deplored the spirit of domination that 
had boon the curse of Europe, and after thanking Briand 
again for his candid account, finished up by wishing him 
and his country ‘ every prosperity in that path of una|®i»e- 
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«ive prosperity which I hope and believe they are now enter- 
ing.’ A promise or a wamiag ? 

Schan2er followed for Italy, rejoicing over the intention 
expressed by Briand of a further reduction of the French 
Army and showing how Italy’s Army was down to 200,000 
men, whereupon Admiral Kato expressed his sympathies 
for France and for the losses of Japan’s allies. He said that 
Japan approved of the limitation of land armaments to 
those necessary for national security and the maintenance 
of order, forces which could be determined only by special 
conditions rendering all comparisons difficult. Baron de 
Cartier followed for Belgium, backing France and praying 
for the return of conditions permitting a further reduction 
of land armaments. 

Secretary Hughes closed the discussion. After compli- 
ments ho said that ‘ no words ever spoken by France have 
fallen upon deaf ears in the United States.’ What was 
essential, ho said, was the will to peace. Then he went on 
to say, ‘ in response to a word that has challenged us all, 
there is no moral isolation for the defenders of liberty and 
justice.’ That was the pith, greatly cheered, and the 
whole matter was then referred back to the Armament 
Committee. The French were made very happy by the 
morning’s work, but there was no one word said to en- 
courage them to any dubious adventure. 

Ih the late afternoon Gfeddes received the Press and 
made some very useful statements. Dined in the evening 
with those dear kind people, the Elliot Croodwins, and 
found the Simondses, Admiral Grayson and his wife 
he was President Wilson’s famous doctor — Butler Wright, 
and a few more. A very pleasant, friendly evening. 

Ttmday, November 22, 1921. I was disgusted this 
morning to read two reports by St^phane Tiauzanne and 
Mr. James to the effect that the French claimed equality 
with the Japanese in capital ships, equality with in 
submarines, and refused to be bound by the naval holiday. 
The report had evidently ori^ted in some French official 
sources, and I. promptly sent off a stiff cable to Tendon 
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relating the report and making some severe comment upon 
it, describing it as most untimely. Told every Frenchman 
I met what I thought about it. 

Mr. Ellery Sedgwick arrived from Boston and camo to 
see me. A good talk. A capable and well-informed man 
whose Atlantic Monthly is the greatest of the great American 
reviews, and is thoroughly impartial and statesmanlike. 
Called on Mrs. West and found her charming house, in the 
Georgetown part of the country, notable in its dignity and 
simple taste, and altogether very attractive. She took 
mo on to a tea-fight where we met many people, including 
the French Chief of Staff, General Buat, whom I set upon 
at once. I told him that as England had agreed to scrap 
half her fleet and Franco hswl the ambition to double hors, 
I thought that the best way out was for us to sell him 
half our navy. Then wo shoxxld case our finances, and 
France would more than double her navy all at once. Ho 
thought this a splendid idea and was all for it . I reproached 
him for this morning’s announcement, which he tried to 
minimise. 

In the evening to a reception at the Embassy. Some 
two thousand people. Tlioir Excellencies and Mr. Balfour 
stood for some four hours receiving the guests as tlioy filed 
in. A great crowd. Met an immense number of people. 
Have arrived at tiro stage of knowing half Washington by 
sight without being able to put a name to more than a very 
few of them. Most of the delegatxsi, Ambassadors, and 
Ministers, including Van Kamelwck, the Dutch Foreign 
Minister, whom 1 was glad to meet agjiin after all these 
yoare. It was very refrt'shing to sec all the British uniforms 
again. Back late. 

We&nMday, Nomnber 23, 1021. The Far East Com- 
mission is now at work on China's tariffs, and Riddell gave 
the Press a very useful lecture on the subject this morning 
calculated to silence some malevolent criticisms which 
pretended to-day to fasten upon us a double dose of original 
sin in Chinese affairs. Lunohed with Mrs. Minot and a 
pleasant party at her house. In the afternoon to the 
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Italian Embassy where 1 had a talk with the Ambassador 

icci and with Senator Bergomini, who is a delegate, and 
who^ had just handed over Ms faimous Corri&re deMa Stira 
to his brother. The Italians insist as much as we do on the 
^teblishment of a ratio for the Italian and French navies. 
They are exceedingly critical of France, and they justly 
point out that before the war they were allied to Austria 
and now stand alone. They are bent upon a fleet eq^uiva- 
lent to Franco s, but do not care how low the scale is graded 
down. 

To-day there came out alleged interviews with Briand 
on the naval new's of yesterday. It made things no better, 
as it left the capital ships vague, said nothing of the naval 
holiday, and went all out for the submarines. The new 
French plan has put every one against France, even the 
Senate. I heard to-day that the plan which I attacked 
yesterday emanated from Viviani. Briand leaves to- 
morrow, when Viviani will be in charge. However, if the 
irench aro so foolish as not to toe the line with other 
Powers, wo can simply make a reservation and place them 
in the category with Russia as a State whose actions must 
determine our future naval policy. 

Thursday, NoveTnber 24, 1921. Briand left to-day for 
Now York and France. As a send-off for him there is pub- 
lished the report of a speech by Curzon which will not be 
agreeable to the French. This French mission has been 
muddled. Wo shall learn some day how it all came about. 
The French have been entirely out of the picture, and in- 
stead of helping matters have rather hampered them. It 
is a great pity, but the Anglo-French animosities in the 
Supreme Council have dogged our footsteps here. Briand 
at his best is a good friend and the sanest of men. I cannot 
imagine how ho arrived here with such serious miscon-* 
oeptions and with such slight knowledge of the atmosphere . 

Thanksgiving Day, very wet. Dined with Mrs. Robert 
Hinckley and a party of about a dozen, including Lady 
Annosley ; Mr. and Mrs. R. L. Craigie, of our Embassy ; 
M* and Mme. Grouitoh, the Serbian Minister and his wife*; 
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M. Corbin, head of the PresH to tho hVoncJi Delegation ; 
and several others whose names escape me. A good talk 
with Corbin about the navy aifair. He puts it all down to 
St6phano Lauzanne and some French official. When I 
named Viviani, he did not plainly deny the lin})utation, but 
he says that tho ratio will be rixe<l in dtu^ ctotirHc and that 
Prance will not object to equality with It aly . Mmc . Gromteh 
and Miss Gladys Hinckley good neighbcnins at dinner, 

Friday, Nov&mb&r 25, 1921. A good lot of particularly 
poisonous propaganda garbage in the Pn'.ss here to-day 
from some of our enemies, j wrote a little eabk? to explain 
Italy’s attitude here, highly commending It.. Had hardly 
finished when iSiguor tSehanzer, who is living at my hotel, 
asked mo to come down, and w'as very iiulignaut about 
some ‘ false and malicious ’ report, as he descril)c<l it , which 
had been published in Lo.n<lon coturerniug a supposetl violent 
altercation between him and lhian<l on tho Armaments 
Committee. 1 know nothing of th(» affair. Ho asked mo 
to cable to London to deny it on his behalf, which I did. 
Albertini came in and we had a little talk. Hohanzer said 
that in the Committee, Balfour had spoken to suggest that 
land armaments should bo left open for the later action 
of the Confci'cnce, or at least not be closed. Nchanztir had 
supported him in a very nioderat(! speech, whereupon Briand, 
instead of answering Balfour, bad ‘ vivaciously * answered 
bchanzer, who had also ‘ with vivacity ’ rcplietl. But 
there W'ero not any high words or insults exchanged, and 
Briand had oven postponed liis departure for Now York, 
so that tho two delegations might dint* fogether. Thu 
Italians rightly consider that the ttnuU^ncions revelation of 
things taking place, or supposed to he taking place, e» intit 
cemiti, are insupportable, and so I think. But one can 
apparently never stop it when tho French are present. 

Wont to see Mrs. Bliss in tho afternoon and found a lot 
of people there, including Mrs. Brinton, who is her© on a 
visit and rotunis homo soon ; Mmo. Ju^rand, tho pleasant 
wife of tho Pronch Ambassador; Princess Cantacazone, 
who has worked so hard at relief work in Russia ; the Polish 
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Minister, and a number of leading Americans. The Am- 
bassadress hoped that correspondents ■would not dip their 
pens in acid. I said that the British here would not, unless 
their navy, which was the heart of England, were attacked. 
Lord Riddell gave a good dinner in the evening to one 
hundred and forty of the correspondents of all nations. A 
well-managed affair. Balfour, Geddes, and our host spoke. 
Three capital speeches, Balfour at his very best. 

Difficult to keep fit here. The hot rooms suitable for 
orchids, not Englishmen. Spender says he feels like a kettle, 
boiling inside and the steam coming out of his mouth. 

Length of life said to be seven years less here than at 
home. Don’t wonder. Some people have wood fir^, hut 
not many. As a rule coldish wind outside, and one s con- 
stitution resents the rapid alternations of heat and cold. 

Saturday, November 26, 1921. Went to have a talk -vnth 
Senator Ebhu Root, as wise a head as America contams. 

I told him of the confidence we had in him and could no 
avoid praise of his attitude on the affair of the Panama 
tolls. He said that the opposition to his views on this 
ttubjcct made him almost doubt his own sanity, so c^r 
seemed the text of our treaty. He thinks on the whole that 
tKin gw are going well, but that we had reached the s age 
when a thousand difficulties of detail presented themse v^ 
and those required time to work through. We diso^sea 
Curzon’s speech. The best opinion here regrets it. J. 
cuts across Balfour’s skilful handling of the French case 
hero. It is thought that if the French were in a panic, 
Ourzon’s manner was not the best for talking to 
in state. Marianne is a woman, said I ; people w o 
take her for a man are not fit to be trusted with courtmg 
her. Root thinks that his four points on the China ques ion 
fom . bMigromd to which all oonorote epeetioM 

referred. He had studied aU the tieatos of aU the Po^ 

for twouty-five yoajs Imok, and said that Japan ^ ^ 

to aooept the point, or the would have been 
to her own treaties. He thought that JajM ^ 

■tiffest on the naval ratio, and would probably settle 
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R ha nt im g question out of court. Root thought Japan in 
the "wrong about Shantung, but the Powers who had signed 
the Versailles Treaty would have a difficulty in opposing 
her. Ho considered that Japan inlcndod to become a very 
great nation, but might not consider tho present moment 
favourable for any fresh expansion. He felt tliat America 
was not well versed in economic and financial questions 
affecting Europe. Ho had studied them as much as any- 
body and confessed his own inability to cot»»prehcnd thorn 
all. America was more averse to the I^eague of Nations 
Convention than over. Tho 8hantung case was typical 
of tho Mnd of agreement which tho Convention wouhl have 
compelled America to support. Ho thought that tho 
political situation domiiuitod the cconoinie in Enr<>]) 0 . No 
confidence could exist while the Rolshevist menace hung 
over Eurojw. I thought’ that it had much diminished, 
and said that, placing Russia aside, 1 vent ured with difi'i- 
dcncc to believe that economics led politics. 

We had a talk of my favourite panacea — coinj()ulsory 
arbitration, 1 found R(wt entirely shared my opinion. 
He had helped in creating a list upon which thost' Wtates 
agreeing to compulsory arbh ration could iuscrik^ their 
names at Tho Hague. About a dosien minor Wtales had 
done so. I told him that if tlie Unile<l Stales put forward 
a resolution in favour of it at tho <m<i of tho Conference, 
it would bo a dramatic curlaiu for the last act t>f the play 
here and would swoop the world, so grttat was tho moral 
authority of America now. Ho ap])rovod that I should 
speak to Hughes about it. Wo walked over to tho Con- 
ference building after talking. Root is a wise, exiHjrionoed 
statesman, invaluable hero, but I think he feels that a 
younger man should tako up the fiery cross for the crusade 
which X alluded to. 

Attended Mr. ^ Wile’s luncheon party — PhUaddi^ia 
Ltdgw—io tho foreign journalists at tho Racquet Club. 
Hr. Hughes came and mado a good spooch. Ho said tXiat 
tho Oonforonco itself was quite a tamo affair, but when 
he read his cuttings at night ho was astonished at all that 
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was being road into it and could scarcely sleep. But he 
thought that we were treating him very fairly and de- 
scribed the Conference as a great education to America. 
Hughes seems to me to be blossoming out under the rays 
of the sun of success and to be growing more human and 
conciliatory. I am more and more impressed with his 
sincerity and honesty. But one must admit that he has 
met such good-will on all sides that a high test of his diplo- 
matic ability has not yet presented itself. Mr. Curtis, the 
proprietor of the Ledger, was present. 

Our chief news this morning is that President Harding 
announced last night that he hopes to see ‘ an association 
of nations’ arise from the present Conference, and out- 
lined a policy of a conference once a year to consider what- 
ever may menace good understanding, a policy which had 
been informally suggested to some of the foreign delegates, 
whoso approval has been obtained. In land armaments 
ho said that it was hoped to translate the sentiment of the 
Conforeuco into a joint declaration of general policy. He 
added that the Americans hold to the 6-5-3 ratio and did 
not admit a warrant for any change in spite of Japan’s 
objections. China’s pica for amelioration of the extra- 
territorial rights of foreigners had been approved in prin- 
ciple, and modifications with a view to final abolition will 
be worked out by an international commission of jurists. 

All good work and very encouraging. Also quite in 
accord with the President’s speech of July 22, 1920. A 
statement from the Chinese delegation that the l ikin duty 
will bo abolished if tariff autonomy be granted creates a 
very good impression. Attended the Chinese reception and 
remained for seven minutes. It was not exciting. 

Sunday, November 27, 1921. Signor Schanzer spoke to me 
last night again about the unfortunate telegram published 
in London about the quite untrue row between him and 
Briand. Ho said that the report had created terrible 
exoitomont in Italy, that the country was ringing with it, 
that French consulates were being attacked, that there 
were interpellations in the Parliament, and in fact that 
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Hades had broken loose and Euroix'an complications 
might result. His Excellency wjis in a grc»at state of mind 
about it all. I had cabled for information to London, but 
had had no reply. So I cabled again. 

Got through the terrifying Sunday pajwrs. After con- 
sulting Mark Sullivan, 1 have nnide a list of ten American 
papers ^ wliich one should read daily in ord(^r to gauge 
American fooling from tiie Atlantic to the Pa(!ifie. 'fhe 
more idea of taking on such a job imixils one to tly from 
America. Went ofT to hmch with Mrs. West, at her pn'tty 
house, whore 1 found Sir Artimr Willeri, Mr. '■.I’ennant 
from the Embsissy, Mr. and Mrs. Wilson, and two other 
ladies. Sonu^ nTuusing talk. 'I'he hostess took me on to 
introdnee me to Mr. and Mrs. Adoljdi Miller, lie is on the 
Fedt^ral lieserve Ik)ar(l, and ! wLsIkhI to ascertain his views 
on the plan for reforming e.vehHHg<*s and currencies which 
my New York binking friend, Otto Kahn, and 1 hud 
discussed. Miller thinks that the obj('(;t. is the right one 
and ho does not <)pj)os(^ the us<' of Anx'rit'an gold for tho 
jmrtKwe. He prefers to ‘ saiiify,* as I itnll it, t he currency 
of one State at a time, withdrawing the dehaseil issue and 
replacing it by a new on a gohl basis. He woukl like a 
pretty large committee to begin with. nn<l if woukl later 
resolve itself into a ‘Big Four' wli(» would <‘<mduct the 
business. He admits th(' need for (l()vcmnie»t authority 
and backing, and w'ould bring in tlu- ehic'f mitional banks of 
issue in the grtnit eoxmtries. But he woukl make it a 
linking transaction and not a govcnimental uffnir, and lie 
M'ould iiisist on a (jertain control and the bakincing of the 
expenditure of all Htafes with their revenue. My only 
wonder now is why on earth people do not get ahwid with 
tho scheme. It sounds a pn>iKmterous thing to say that 
we are waiting on America who is iinancially nueducatod, 

^ The Nm York Tinm, AV«- Ynrk thrihnd 

Oregmimif Chicago Trihumt Ltmhoiih Cmirkr-Juumtl for fekmthom 
viow% JndumupoiU Tratmcrifitf ai»tl th<?i 

Hi puhlimn^ which Ommlmn nt Uut 

orko fthould addl a Himtt imime, A nmm of Mk ^ml 
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but after Root’s admission I must give tbe only explanation 
that 1 can think of. 

The Millers are very nice people and have an attractive 
house. Mme. Rose came in TOth Wickham Steed and I 
made her acquaintance for the first time. Went on to the 
Simonds’s and found him inclined to belittle the President’s 
aimouncement, suggesting that it was a sort of afterthought 
introduced at the fag-end of his talk, and that Hughes 
was at the same moment telling the French correspondents 
that it was better not to announce plans for the future 
prematurely ! 

In the evening received a cable from London, explaining 
the origin of the dangerously false news from Washington. 
It came from one of our French friends here and he is very 
contrite and upset about it. I showed Si^or Schanzer 
and Senator Albertini the cable during dinner. I had 
asked for a reply which I could show to him. We can only 
surmise the name of the Frenchman’s informant, but it 
was a dirty piece of work on the part of this informant, 
whoever he was. Discussed with the Italian delegates the 
position of the League of Nations in relation to Harding’s 
Assooiation. Albertini thought that no Power could refuse 
an invitation to join Harding’s next conference, and 
Schanzer, who is on the League Council, thought that the 
two bodies might tend to coalesce; If America will not 
join the league, the League may join America. It is 
Mahomet and the mountain. In any case I see no reason 
why the two bodies cannot usefully co-operate. 

Itsoems thatViviani called journalists from their littlebeik 
last loight to announce to them his acceptance of Harding s 
Association. Doubt whether ho was not a trifle premature 
for an official. Wo do not really know very much about 
the now Association yet. However, it is aU to the good. 

Motday, November 28, 1921. Vexed this morning to see 

that the Italian papers are attributing that d d message 

to me, so, as I had an appointment with the real culprit 
at my hotel, I asked BuUen to go down to the Press confer- 
ence and make a denial at my request, which he did. The 
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culprit arrived, very sad and ponitent, admitting that he 
had written with some Ugbrde and that ho had made an 
error of judgment. He said that X, of the French delegation, 
had more than once said the things that wore in the cable 
published in London, and so when another Frenchman, 
who had been present on the now famous occasion, told my 
friend the story again, ho sent it off. It has certainly 
played tho very douce in Italy. I asked him if ho cared to 
give mo tho name of his informant. Ilo said that ho could 
not do this and I did not press it. Brxt I asked whether 
M. Corbin was the guilty party, and iny friend obliquely 
denied it by saying that Corbin had not been present at the 
Committee. 

Mrs. West and another lady, with Mr. Yonoken, lunched 
with mo at the Shoreham. Went oir to tho Embassy for 
a talk with our commercial attaches and tho Ambassador. 
Explained to tho latter tho facts about the cable from the 
Frenchman to London. The subject was brought up to-day 
in committee and a very complek*. denial was given of the 
whole story. But I doubt that it will ever quite oatoh up 
tho lie, wliich has had three day.H’ start. 

Wish that I coxild jot down the abominable mischief 
that has been practised against us here on two occasions 
this year, and once quite recently, by a supiwscd ally. It 
would make England red-hot with anger. But this 
Oonforonee is t<w benelu:<'nt an undertaking to permit one 
to create trouble, even when the most perlidious treachery 
is practised tigainst us. Our false friend will find that these 
things have to bo iMiid fur. That is all Z shall jot down 
about it. Hughes seems to have been very firm about tho 
proposals and has not allowed liimself to be caught in the 
net. 

Things are going exceedingly well. It is considered 
quit© probable, one of our delegates tells mo, that w© may 
settle tho battleship ratio by midnight. Tho French have 
come to ask that they may rank as 2 in our 5-6-2 scale, 
but we have been stiff about it. Wo can bo nothing less 
now that we have the secret of their plans. China gets on 
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woll, and we shall keep foreign control of maritime customs, 
railroads, posts, and banks for the time or the whole s3rstem 
will collapse. The Anglo-Japanese Treaty will drop to 
the ground when we get the Far Eastern arrangement 
settled, and this, I am told, may be during the current week 
too. Am not sure about Shantimg yet, but on the whole, 
unless our delegation are unduly sanguine, we should really 
make the main settlements within a fortnight, much of 
them this week, though our officials leap ahead of outside 
opinion and may make their wish the father of their thought. 

In the evening to the Dutch reception and had a good 
talk with Van Kamebeek. I told him that I thought 
Hughes might like to hold the next Conference at The 
Hague. Would it be agreeable and would it be costly in 
the Netherlands ? He said that the Dutch Government 
would like it very much, but that it should take place in 
the summer when the Scheveningen hotels were open, as 
otherwise the delegations would not easily be lodged. It 
would not cost Holland much, and besides the country was 
well off. There was the Peace Palace and the Binnenhof 
besides our old House in the Wood, and there was ample 
space. Ho was q[uite of my opinion that exchanges and 
currencies and then armaments were the two great press- 
ing questions. 

I told him of my researches here about the gold basis 
business. He heartily concurred in the ideas which Kahn, 
Miller, and I shared, and said that the Dutch were think- 
ing furiously on this subject and would fall into line with 
the plans which I outlined. He was all for the great banks 
of issue coming in and for Miller’s other suggestions. He 
agreed with me against Boot that economics led politics 
and thought economics by far the most pressing matter. 
France would not like a control, however. Then she can 
stand out, I said. K. was for sanifying aU the distressed 
countries at once like Otto Kahn, and was also for strictly 
limiting the next Conference to the question of economics 
and armaments. He was in hopes that co-operation with 
Geneva could be arranged. It would not do to overburden 
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the agenda of the next Conference. ThiK had been the 
great fault at Geneva. Van K. told me that the banker Ter 
Meulen was not wedded to his own scheme so much as 
some of our enthusiasts are. It was just an idea, not a 
real cure. Ho is sending me a paper by Vissering, Presi- 
dent of the Netherlands Bank, in Ihe morning. I feel sure 
that we are on the right track. 

Tuesday, Noveyniter 20, 1921. Attended Riddell’s confer- 
ence in the morning, when I rose and said that BuUen had 
explained the case of the cable yesterday, but that I was 
quite ready to answer any qucstiion aI>out it that any one 
wished to ask. No one spoke except one American, who 
said that no one supposed that I had had anything to 
do with it. So tho subject dropped. The name of the poor 
culprit has been given in a New York Italian papt^r. Went 
to lunch with Isjrd Cavan, and Bartholomew and Higgins 
of his staff, at 1525 Sixtt'cnth Street, a nice little place. 
There was not much to be said about land armaments, 
as practically nothing will bo done hero on this occasion 
about it except to pass some resolution at the end to keep 
the affair to the front, Bo wo talked tho war, especially in 
Italy, and our own array affairs and similar subjects ; also 
tennis and footI)ali. 

BuUen at tho same hour attended tho President’s lev6e 
and reported that Harding had somewhat miniraifled the 
importance of his statement about, an Association of 
Nations, and had particularly said that it would not be a 
rival to tho League of Nations, But that was quite clear 
before. I expect that Himonds wa.s right about tho previ- 
ous talk, and also that Hughes had talked to tho Presi- 
dent after it, and lukd suggested a certain grading down of 
the idea tiU things were more nearly ready for action to be 
taken. 

Wednesday, November 30, 1921. The Japanese are await- 
ing instructions from Tokio about the battleship ratio. A 
ihiss made about it in some papers. But as it takes four 
days to get a reply to a cable, the Japs have to hasten 
i^wly. There is no substantial change. At least not yet. 
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I saw Mr, Balfour in the afternoon at his little flat and 
had a good talk with him over current events here and the 
future outlook. He hopes to get away by the end of the 
month. 

Thursday, December 1, 1921. Onthewholeabadday’snews. 
The Japs are adamant about the battleship ratio and the 
Americans as firm in support of their plan. The Chinese 
wished to bring Shantung before the full Conference where 
we, Italy, Belgium, and Prance, being signatories of the 
Versailles Treaty, should have been bound to support Japan. 
But the two parties were persuaded to accept the good 
offices of En^and and America, and we may be able to 
patch up some settlement. Sic John Jordan and Mx. Lamp- 
son are to act for us. The Japs will not withdraw their 
troops from the South Manchurian railway, and will withdraw 
them from other places only when an efficient Chinese 
police is organised. The Japanese resistance to the ratio 
blocks all the other naval discussions, since all hangs on 
the battleship question. 

Friday, December 2, 1921. No change. The Japs silent. 
Lrmched with Maurice Low at the Shoreham, who had 
invited Mrs. Rea of Pittsburgh ; Mrs. Erank West ; Mrs. 
Keep, a charming lady, and another, besides H. G. Wells, 
Ian Hay, and myself. Waited for Wells. Then ’phoned 
n,nfl found that he was still in his black velvet smoking- 
jacket and that his watch had stopped. What else could 
one expect of a genius ? I was only surprised that the watch 
had not galloped on twenty centuries to keep pace with 
its post-historic master. However he came at last, and we 
had a most agreeable party. 

In the afternoon the foreign Press was received by the 
President at the White House at 6 p.m. We were ushered 
into a large room, or at least found our way there, as there 
was no ‘ aide ’ to guide us, and waited a quarter of an hour 
while nothing happened. X very cross because not the 
slightest notice had been taken by the President or Hughes 
of some eight or nine British journalists here who think 
thems^ves capable of moving British opinion one way or 
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the other. Even now we were all herded together with all 
the little reporters from the back- veldt of China and Japan. 
I said that it only made me laugh. I was enormously 
amused that the State chiefs could not distinguish, and I 
had taken no stops to secure preferential treatment. It 
was much more fun to see how the democratic machine 
worked of it-s own accord. It afforded mo entertainment to 
discover that the American court was the most exclusive 
in the world and was so entirely inaccessible in reality, 
though so democratic in .seeming. The only trouble was 
that none of us would come again, said X. 

Then at last wo were nshered into tluj Pn'senoe. Just 
what Buckingham Palace mxist be like at a tea-fight for 
indigent mothers. Inside the door wo found some sort of 
Court dignitary who uunoimced our names, and next to 
him came (lie Pn'sident, a dignifusl ri'prescntative American 
with an attractive presen(!e and a face that pleast'd. Ho 
had time only to say that ho ‘ had read a powerful amount 
of my writings and was glad to meet mo face to face,’ when I 
found myself pre.senlcd to his wife, a very agrcoablo lady, 
and passed on to a tea-room and out again without further 
delay. 

Went to see the Ambassador and had a good talk. This 
evening there is a talk going on btstween Ilughes, Balfour, 
and Kato, and T have an idea that some* intorcHting oom- 
numieation may go to 'I’okio. 1 liad cabled this ww'k to 
the suggesting that the Iwst help that the Cabinet 
could render us hero was to conci'rt with Tokio and inform 
the State Depart, ment that, if w(» agreed here about t ho Far 
East, wo and Jaiain wmdd Ik> nmdy to sulwtitute this agree- 
ment for the Anglo-^rnimncst* Treaty. It looks as though 
some sutdi oourse were b<‘ing followed, and 1I.E. sjwke of 
a four-Power agreement to iiududo the United States and 
France. That would do well, but I thought that the other 
States represented hero should join in too. 

Dined at the Frank Simonds’s and mot a number of very 
pibasant people, including the Chundiills. Told Simonds 
that ho now Iiad his revenge for the inaccessibility of our 
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leading men of which he had complained so bitterly to me 
in London during the war. Here our people were sa 3 dng 
the same thing. It was worse than Lhassa. It seemed to 
me that nothing in continental Europe compared with the 
exclusiveness of a sealed-pattern democracy of the eighteenth- 
century type. Kings, Presidents, Chancellors, and Foreign 
Mixiisters elsewhere I had found to be paragons of accessi- 
bility. It amused me hugely. The result was, as in his 
case in London, that only third-rate men would take the 
trouble to come on the next occasion were it not for the 
charms of the ‘'cave-dwellers,’ as the old famihes of 
Wasiiington are called. 

Saturday, December 3, 1921. Tremendous excitement 
about the late talk of the trio yesterday which began at 
5,30 x\M. and lasted two hours. Official optimism at the 
zenith. So everybody thinks that all is over but the 
shouting and everything arranged. A very little thought 
should show that we still have a heavy amount of work to 
do before we get through the agenda. Lunched with Mr. 
Yokota, who addressed liis guests in a long speech in 
Japanese which w^as subsequently translated. Full of 
charming sentiments about America, but he did not 
mention us. In the evening to Rauscher’s, where the 
Italian Ambassador supported by his stafE and by Schanzer 
with Ins delegation entertained the Press. About one 
hundred and fifty people, I suppose. Wells and most of 
our people there, I think, but I missed those cool heads, 
Spender and Nevinson, I was next to the Ambassador 
and had a good talk with him on many interesting subjects. 
Ho is on the committee dealing with the extra-territorial 
rights, etc., of foreigners in China and told me most of the 
difficulties which they met with. He also told me much of 
interest about the Roman Catholics. There are five million 
Italians here, but the Irish make a comer in the priesthood, 
which is all in their hands. He made a good and witty 
speech in Itahan, at the end of which he was much applauded. 
Except about the submarines, I have not been able to 
discover a shadow of difference between our policy and 

2a 
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that of America or Italy since we have been here. The 
Italians have got a good team. Borgomini is a very 
capable man and a good second for Schanzer, who has been 
very open and straightforward. 

Sunday, Decemher 4, 1021. A heavy fall of snow. By 
noon all the town was wlute. My time has come for 
returning, so now I must pay some farewell visits, bo off to 
New York, address the Conteni})orary Club on Thursday, 
at the Clarks’ Jiouse after <Iining with the Morrises, lunch 
with Ml*. Paul D. Cravath and some kindred spirits Friday, 
(lino with Otto Kahn, and Jiear (haliapin at tho opera,, 
bid adieu to Ferris fJreenshd, and embark on tho Olytnpic 
Saturday. 

Too early to summarise my imja-essions, for I have boon 
amassing tluun in stacks and they are not; yet sorted out 
in my mind. tS(UTy to Usivt*, lalon* the linal act is over, but 
may not learn much more* l>y sta.,ving on. 1 have groat hope 
that tho Conference will dost* with agremnent ami bo a big 
success, which will give tlu* Pn'sident and Mr. Ilughtw the 
requisite autJiority for going ahead. J hope that in 1022 
they will deal with economies limt and then with land 
armaments. 'J.’hut will k' (juitet enough, in all conscicncxi. 
Thou I would like them in 1022 to deal with Russia, all tho 
States combining to restore her to order, and dina-ting their 
energies by some unilied political contnd of about seven 
men, or fe.wer if possible, with Hughes for (Jhainnau. 
If a good start ean be made, then give up 1024 to the cau.se 
of obligatory arbii rnt um. At the tmd of that year we shall 
bo in tho throes (>f another Presidential eletdion and no one 
can stxj kyond it. But it »nay mcain tho rcconstraotion 
of EurojK) within a singhi l*«,'sideutial term. And it Is 
always kd,t('r to throw for the golden coat oven if one 
only gets the golden slecjvo. 

Tho ival hope of future hucw'sh lies in the eombiiiation of 
the characters of tho two ruling men hore, with tho poiicu- 
tous wealth and power of the Ututed States whoso word no 
Power can resist , assuming it continues to ring as true as it 
does hero now. We EuroiH'ans are all too much iuvolved 
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and tied up in our treaties, interests, and bickerings in 
Europe for any European statesman to take the lead in 
this affair. America stands apart, unseeking, unselfish, 
righteous, well-intentioned, Olympian in her detachment, 
yet with means of constraint at need, both moral and 
material. I see no power but America’s to redeem Europe 
and Asia from all the terrible troubles which my inquiries 
this year have made too poignantly maniEest to me. Re- 
sponsibility goes with power and has ever so gone since the 
dawn of history. 

This Conference has been a great education to us all and 
not least to the Americans. The newspapers and maga- 
zines teem with wonderfully good accounts of all phases of 
the programme, written by the fii'st experts in aU branches 
and of all nations. Erom indifference the public have 
passed to interest and then to absorption.' The knowledge 
gained by the American pressmen of their foreign colleagues 
has been useful to them, and vice versa. • There has been a 
very good feeling. The criticisms of the foreigner have 
been courteous. 

The Americans are very national in their sentiments, and 
seom to have no taste at all for internationalism as a form 
of government. In fact they resent it strongly. They 
work for themselves first and for America next and all the 
rest of the time. I think that religion plays a much larger 
part m public sentiment here than in any other Christian 
ytato. I notice also that Labom’ is sending out seven 
thousand speakers to advance the cause of general dis- 
annamont. Propaganda here is a fine art in politics as in 
trade. 

The way Americans criticise and abuse their political 
system is disconcerting. They describe it as the lowest and 
meanest thing on earth, have scarcely a good word to say 
for any politician, and even rate the Senate low since the 
election for that body passed from the State Legislatures 
to the general body of voters. Eor not more than a small 
minority of Senators has anybody a good word to say, but 
one must remember that many good men called Senators 



468 THE WASHINGTON CONFERENCE 

are no longer in the SenaUs Govoniors ar<^ iti ilit; winns 
position, and since Hughes was Governor of New York he 
has been called Governor Hughes by most peo]>lt'. It is like 
the Freixch Presidents — Prime ]Miiuslt>rs-- who nr<> always 
called M. le Prdsidwit for Hh; rest (tf their lives. 

1 have not been able to get an answiT to niy tjuestion- - 
when is a treaty not a. treaty t Tl«‘ treaty-making |K)Wer is 
shared by the President and tiu? St'nnl(“ as eviu-ybotly 
knows, and each is Jealous of the other's share. But pre- 
cisely where an imderstaiuling or a note mergi*s into an 
agreement and the latter into a Treaty with a hig T refpiir- 
ing Senatorial api)roval, no one has In^'n ablt^ to give me a 
clear explanation. I do not believe that they know them- 
selves, but in the eireumstanees, an<i in view of what haj»- 
jxined to the Ij(‘ague (kmvention, tlu‘ Versailles 'IVeaty, 
and the Anglo-American Guarnntt’e of France, I wouhl not 
give much for an agn-tuuent not c-ountersigned by the 
tieimle. He who lets us <lo\\n onee, shame on him. He 
who lets us tlo wu a seooml t ime, shame <tn us. 'I’lu' Amerieaii 
Constitution is America's alTair. Our affair is metn-ly to 
make sure that an agniement is valul wlaui it is made, and 
is so heltl by tho American Ix'gislulun'. We should Ih' in a 
nice moss if we scrapjaxl our sliips and then fouml (hat the 
iSonate did not ratify the aiTiuigement . It would Ih,> like, 
the Army and their <jue»ies. 

1 jH-efer Washington to any Kur<»{)eHU eapital (or a Con- 
femiec like the pn'sent. The altnospliere is mueh more 
serene. There are not all (he thousiuuls <»f <UH(raetUHiH ami 
vexatioms of l*aris or l^axion. ICvery one can (hi»ik atut 
work, and meotings awv easy <twiug to shmi distanees, It 
is a pity that the hotels aro t«i laul and s«» wickedly ex|K>«- 
sive, but otherwise life is pleasant. The umingtuneiitH for 
tho (Jonfereuoe have all been well made. The hostesses of 
Washmgton have ovorwhelmeil us with their kimlnetw and 
iioapltality. Nothing tamid t»xceetl the natural grace of the 
womenfolk ami t he sterling quuUt ies of t heir nuuu hktarcely 
any ostentation or parade. Siiuplo homely houaw and 
many very pleasant out's. One iias to rt^fiue abundant 
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invitations, especially in the evenings, or scrap one's ■work, 
for a Conference like this occupies nearly all one’s time. 
May Heaven and the hostesses forgive us for all the cards 
we ought to have left and have not left ! 

I dare say that we have not done ourselves justice by 
the publication in the American Press of our cables ad- 
dressed to London. It is not the same thing to write for 
American readers and English readers. To the latter one 
tries to convey the American view, which the American 
does not want to hear. Also the American Press cannot 
make good English out of abbreviated cable messages, and 
the misprints in the Press here are terrible. We are occa- 
sionally made to say awful things and sometimes the re- 
vox^se of what we have said. Another time we must organise 
this matter and place it on a better footing. The American 
magazines and American books by the good publishers 
are as carefully printed and on as good paper and in as 
good typo as the newspapers are the reverse. It is a real 
corvie to read an American paper. The type is so small 
and vile as to be almost unreadable, and one is constantly 
arrested by being referred on to some other page and some 
other column. One rarely sees an English paper here. I 
have not read one nor even seen one since I came. We 
get very poor surveys of English opinion here except from 
two or three men, and Americans make the same complaint 
of American news published in London, There is a large 
field of usefulness open here if the proprietors would set 
to work upon it. 

I hope and believe that one of the chief results of the 
month’s work has been to establish the Anglo-American 
accord on a firm basis. It has been well and truly laid by 
Mr. Balfour’s wholly admirable and natural gifts, which 
have never been displayed to greater advantage, while he 
dvm all the credit to Geddes, Lee, Borden, Pearce, and all 
the younger men who have worked for him. Geddes has 
also been a tower of strength. If it be true, as an American 
has told me, that the United States wished at this Conference 
to discover where they stood and who were their friends. 
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ihcy should know now. Similarly wo. havo found the 
Amorioans to be absolutely sincere and t*ntirely devoid 
of any intention of stealing a march upon u« . W<i hope tluit 
they trust us. Wo are sure thnl wt* tnwt A whole 

mountain of prejudice seems U> have hc<‘i» removed from 
between us during tlu'so ev<*ntful days, at\d on our side 
wo must allow the hotiours to Balfour and Ambassador 
Geddes. Almost I bt'lieve lhat Americans will some day 
realise our secret pride in them. And that l>lessed Knglish 
language. How can tiny fK'opIc who ust' if, 1 k> less than 
brothers ? 

Only one doubt oppresses, and that is the volatile and 
unstable eharaeter of public opinion heri'. It has not. l)cen 
prec-ipitiited into the British form of solidity by eenturies 
of trials and great. ev<*nt.s. If is nujre acc\islom<‘d to letul 
its leaders than to b<* le<l by tln'in. It knows infinitely 
less of the world than <*urK <loes, 'fhe Atiglo-Haxon is 
mixed here with some elenumts wliieh represj-nt. incaleidnble 
forces of uncertain proijt'rtiw. iSo we feel, for all tnir faith 
and hope, that (‘xploKions are not im|Kwsihle in (he chemical 
conatituents of public opinion. Men may then bfs'omo 
anything and the man nothing. .Sfat,eHnu*n may lx‘ swept 
awiiy in some convidsion when it eomes, and all (lie 
of their policy may lx* shattered. Theuv is an ttnknown 
quantity. That is the dnngiT, 


TH» mu 



INDEX 


A-dams, a. a., 340, 352, 389-90. 291, 292, 294 ; the Habsburgs, 

Addison, Joseph, 88, 257, 263-4, 266. 136, 137, 147, 150; the spirit of 

Albania, her choice of a queen, 21. nationality in, 287-8. 

Alberfcini, Signor, 454, 459. Avarescu, General, 316-19. 

Alexander, Prince, of Greece, 38, 39. Avehng, A. F., 108, 115, 126, 128. 
Aloxandropoulos, M., 141. 

Alington, Evelyn Lady, 177. Badoglio, General, 4-5. 

Alien, General, 230, 232. Baggallay, H. L., 327. 

Ambassadors, Council of, 76-7, 366, Baird, Colonel, 367-8, 376. 

375, 393. Baldwin, Colonel, 178-80. 

Andrassy, Count Julius, 125, 163. Balfour, A. J., 4, 432, 437, 438-9, 
Andrew, Prince and Princess, of 440,441,450-1,452,454,455,463, 
Greece, 27, 32, 33, 50, 51, 52. 464, 469-70. 

Anglo-American Guarantee, 2, 81, BanfEy, Count, 156, 166-7, 291. 

85, 205, 253, 254, 259, 274, 395, , Baroness, 288, 301, 304-5. 

428, 440. Barber, Mr., 155, 156. 

— , Japanese Treaty, 415, 429, Barr5re, M., 11-13, 55, 423. 

441, 461, 464. Barthou, M. Louis, 73, 77-8, 82, 192, 

Annesley, Lady, 426, 453. 195, 239, 248. 

Apponyi, Count Albert, 155, 156, Batoum, 5. 

103, 167-8. Bavaria, and disarmament, 198, 

Arbitration, compulsory, the ques- 209, 239, 248, 271, 285-6. 

tion of, 456, 467, 459. Beasley, Major, 89. 

Ashton, Sir Georgo, 87. Beatty, Admiral Lord, 431, 437, 449. 

Asia Minor, Italian interest in, 5, Beaumont, M., 275. 

15 ; the armies of Greece and Beck, Baron, 151. 

Turkey in, 24, 27-8, 30, 40-1, 44- Bela Kun, 157, 163, 166, 166, 342. 
45, 57, 76 ; Greek policy in, 50, Belgium, and the German repara- 
67, 62, 64. tion problem, 87, 192, 194, 199, 

Association of Nations, the idea of, 212-13, 228, 231 ; her quadruple 
457, 469, 462. alliance, 264. 

Atholstan-Johnson, W., 164, 156, Bellini, General, 165. 

157-8, 104. BenH Dr., 6$, 59, 66, 109, 110, 

Athens, 19, 22 ; treasure-house of 112-15, 119, 123, 125, 128-30, 143, 
beautiful princesses, 33, 37. 144, 182, 193, 291, 304, 328, 369. 

Austria, past and present, 138, 140, Bentinck, Charles, 34, 43. 

141, 149, 151-2; Reparations Berohtold, Count, 160. 
mission in, 16, 149 ; her break-up, Borgomini, Senator, 6-7, 453, 466. 
72, 74, 116, 166; her political Beringer, M. Guy, 24. 
future, 127-9, 134, 141, 287-90; BerHn, after the war, 89, 257-8, 260 ; 
her army, 132-3, 148, 290 ; and and the ultimatum, 182, 188, 192, 

union with Germany, 136-7, 146, 198 ; and disarmament, 202, 216- 

178, 280, 288, 290 ; financial 217 ; Kaiser Friedrich Museum, 

situation, 137, 140, 142, 147, 152- 268 ; palaces, 264 ; 

158, 289, 291, 292, 294-6; in- 279; Bismarck’s Olympi^, 272-3. 

dustrial development, 143-4, 294, Berthelot, M. Philippe, 66-7, 82, 177, 
295; politics and government, 285. 

138-41, 145, 146, 289-92 ; free , M., 275. 

trade and open frontiers, 144, 147, Bertie, Lord, 155. 

471 



472 


AFTEE THE WAK 


Bothell, Ooneral, 424, 449. 

Bothlen, Count fcJtofan, ITiO, 102-.% 
1C4, 16B. 

Bignon. M., 1«% 

Bland, J. O. F., 423. 

Blis«, Mrs., 424, 42% 440, 454. 
Bittcher, Frinoo au(i PririfOMH, 102-3. 
BoiHHoan, Captain, 248. 

BolnhoviKin, the tnt'tiaco of, 40-1, 47, 
49, r>7, 50, 11% 137, 157, 103. 
171-2, 100, 207, 252, 20% 2B4-f>. 
300, 318, 330-1, 33% 300 ; Koviel 
rule, 311-12. 

Borah, Wciialor, 4U. 

Bordou, vSir H<>l>ort, 420, 400. 

Bori, MUo. Luort‘iiia, 403, 404, 

Boriw, King of Bulgaria . 344, 35% 
302-% 308-7% 381, 385-0. 
BourdUlon, K., 01, 0% 07, lOl. 
Bovl<% Hir Mdvvard, IS, 21, 24, 31, 
4% 44, 48. 

Brat.iuuo, M., 317, 

BraKwaui, M„ 275. 

Bre(li<i<''anti, M. Cai uh, 328. 
iircMki, M., 5-0. 

Bronkiu, 105. 

Briaud, M., 57, 205 j lh<' (*nM*k 
qtiOHtiou, 05, 00, 07 ; (Soruaui r»‘- 
paratiortH, 07-8, 73, 74, UH, 10% 
190 ; the Silemau <^<^nt^ov^*r«y, 
210, 212, 234-5, 303-4 : at (ho 
Wanhingtou (’nufenMUHs 434, 438, 
430-40, 440-50, 45% 454. 

Bridge, Majtir, 424, 

Briutou, Mruj., 454. 

Brown, Oolonol, 87. 

, Ccunmaialer, 424 , 420, 443, 44 0. 

J?r5K, M, dean, 100, 

Bryan, William *J., 430. 

Buat, (Oaioral. 77, 7% 8l, 82-% 102, 
230, 428, 452. 

Bubnla, M., J27. 

Biutlmnan, Hir <hH»rg<*, 1-2, 3-1, 13, 
17, 18, 54-5, 58* 50, OO. 

Buchareat, lih^ in, 301, 308.0, 311 5 
nnlicts 320. 

Buckley, M., 423. 

BudafH^at, 154, 150, 

Bulgaria, and th<^ World War, *358, 
307, 38-0, 31% 353, 37%% 378; 
nnUticH and gtjveniment, 200, 314- 
310, 370, 37% 383, 387, 388; 
agriculture, 355-0; her Oaingu 
plioy, 30H, 312, 315, 381, 380, 
301 ; the cnmitnji ayntein, 313, 
380 ; relationa with the Turk« and 
Soviet, 3UM4, 315, 331-2, 342-3, 
359-61, 300, 309, 380 ; her dupli- 
city or Little Kntente 
«tmtation, 34 L4, 304, 300, 300-70, 


372, 373-9. 301 ; her army and 
the LabourOmiseriptiini Law,343, 
305-0, 307 , 370, 374* 37% 378, 
382-3, 388, 303 ; ht^r tlilhenlt posi- 
(ion, 300-70 ; and Britain, 380. 
Bnllen, Peivv, 405. 400* 40% 420, 
4.38, 444. 4MK 402, 

Bnlloek, W. K., 423. 

Ihilleek- Webster. Rev. Mr.* 243.24% 
Biinbury, Mr., 258. 

Burma, th<* peepleof, IHH-O, 
Burnlnun* Lord, 38* 03, 00* 73* 70, 
83, 173, 17% 18% 23% 

(UiiMN n'ANvnuH, CuimtesH. 75, 192. 
CalugheropeuloH, M., 20. 33, .5% 01. 

( 'ant aeu'/.ene, Frinec^ea. 4.rl. 
CurnmeloK* M,, 17, 5.‘>. 

(^urty, Cekmel* 414. 

(tavau, l-nr<l, 73. 431, 449, 402. 
(V*riKe>, M.* 380* 

(Vrnv* M., 127. 12% 

Chaliapin. M., 307, 398, 403, 404, 
40.5, 40<i. 

(OmlliH, Mr., !i8. 

(Iiamberlain, Aunten, 142, 10% 
ChH|iel, hieut., 200, 

(‘lu'ethain, Hir Mibie, tU, 70, 178* 
Clueht‘H<c'r, (t, h\ H., 120, 128. 
(Iiilton, H. (h, 41% 420. 

China, a wtt>ry eomn'rning, 184 j her 
proldrin at the Wawbington Cnn- 
feren<*e, 300, 400, 411, 421 *2, 442, 
443. 440. 452, 457, 403. 
Chrinteplun*. Frin<»<‘ atul IVineewH, 
20-1, 22, 27, 29, 30, 3% 33, 37, 30, 
43. 48. 50, 75, 142. 

(liurehiU* (iiWTHh 17. 172, 404* 

, W imiutu 27% 270. 
darke, Maji,r R. W.. 08-0, lOO-l. 
tiary, Comte, 81, 82. 
daurion* Ceneral, 210. 

Clemt‘m*eau, M,, • the ttmn who won 
the ward 1% 50, 108, 184, 180-0, 
30% 

Clerk. Hir (Senrge, l0% lt% U«, UO, 
12t>, 124, 125-% 13% 131. 167. 
VohU% Mr*. 354-5. 

Cidlins Ca|Omn J. W., 304, 373. 
C<41t>redn, 128, 151* 

Cnli^gne British trmi|m in, 230, 
231 ; garni Ir^ding, 233*4* 

Colvin. Mr., 3H2, 38% 

Cnnatiuitlms King of 9, 22, 

25-7, 3tM, 38-0, 50, 6% I4L 
Omattmtiiirmlo, the nroUom of, 13, 
M-l% 30, 57, 02, 04. 312, 307; 
AUiial fnreea at, 46, 284 f Brltlidt 
litianeial mup, 177 ; and tlia 
HtraitH, 3 1 8. 



INDEX 


473 


Coolidg^, Calvin, 449* 

Cooperative Wholesale Society, 
Etjghsh, 390. 

Corbitt, M., 454, 460. 

Corfu, 524. 

Oourg(^t, M., 125. 

Ottig, Mr*, 96. 

Craigie, K L., 415, 429. 453. 

Cravath, Paul D., 466. 

Crawford, Lord, 186. 

, W. A., 423. 

Cunard, Mdward, 55. 

Cuttittghame, Sir Thomas, 1324, 135. 

CuHm, Mr., 457. 

Onmm, Lord, 61, 70, 146, 152, 393- 
394, 453, 455. 

CsBubo, M., 163. 

Cssooho-SIovakia, a socialistic re- 
Dublic, 108-9, 112, 116, 120-1; 
GormauH, Magyars, and Slovaks, 
111-12, 114, 118; the census, 
116 ; her foreign policy, 110, 1 13- 
1 1(5* 1 19, 128-9 ; the German 
danger, 111-12, 114-16, 118, 123; 
the seizure of land and houses, 
120-2, 127 ; military service, 122 ; 
the divorce law, 122 ; the coal in- 
duHtry, 116-17; polities, parties, 
andgovornmout, 117-18, 119, 120, 
121, 125; IJuanco, 118, 122, 123, 
128-9 ; commercial and industrial 


prosperity, 116, 122-4, 294; the 
Uerman-Czoch problem, 111-12, 
123-4,127-8; Uormaxi reparations, 
115, 124. 127, 128-9. 

Oeomltt, Count Ottokar, 289. 


DAXttmv, M., 358, 370. 

Danube Commission, the, 156-7, 
160, 173, 179. 

— -- Navigation Company, 159-60. 

D’Abemon, Lord, 75, 192, 196, 246, 
256-60, 264, 267* 268, 269, 270. 

Do Barozy, M., ICl 

Do Billy, M. Eobort, 27, 48-50. 

Do Cartier, Baron, 461. 

Do Costolnau, M., 77. 

Do Oharry, Commandant, 207. 

Do Eourtou, Ocnoral, 366, 373-6, 
389» 

Do Fmitoville, Count* 75, 85. 

Degoutte, General, 182, 194, 199- 
m, 205, 207, 211-16, 221, 232, 
233, 235-6, 239, 248-52. 

Do Jouvenol, M. Henry, 215. 

Do Jurjewioz, M. Paul, 326. 

Do la Eivi5re, Lieut., 223. 

DolbrClek, Prof. Hans, 261-3, 275. 

Do BfCorinia, Genoral, 92. 

Boring, Sir H. G., 298. 


Dernburg, Horr, 292. 

Derussi, M., 341, 344. 

Deterding, Sir H. W. A., 349. 

D^troyat, Lieut.-CoL, 2, 7. 

Devereux, Mrs,, 301. 

Deyo, Mrs. Margaret C., 404. 

Dickinson, Sir W., 307, 320, 321. 

Di San Paustino, Princess Jane, 56. 

Djevad Abbas, 314, 342, 361, 364, 
367 388. 

Dmitroff, M., 361, 378, 404. 

Dodge, Mr., 193. 

Dolbeare, Mr., 279. 

Domaille, Captain Thomas, 159. 

Domville, Captain, 443. 

Doubleday, Mrs. Felix, 178. 

Dousmanis, General, 43. 

Drake, J. H. E. V. MiUington, 298, 
300, 301, 302, 312, 327, 336, 338, 
349 391. 

Duisburg, 70, 73, 87, 271, 272. 

Duncan, Major-General, 17. 

Colonel F, J., 332, 334-5. 

Dtirham, Jemmy, 72. 

Diisseldorf, 70, 73, 87, 271, 272. 

Dutch Loan Exhibition, the, 186. 

Eablb, Sir Lionel, 365, 392. 

Ebert, President, 207. 

Edwards, Mr., 258. 

Egypt, and independence, 78. 

Englis, M., 117. 

Entente, the Little, 110, 113 ; and 
France, 155 ; and Bulgaria, 299, 
374, 376, 376-7, 378, 382; and 
Greece, 337. 

Essen, the intended coup at, 194, 
196, 198. 

Europe, and remedies for her ills, 
395-6, 412-13 ; and disarmament, 
396 ; great capitals of, 279. 

, Central, the United States of, 

129-31, 328 ; a fascinating prob- 
lem, 165, 166, 166-7, 171-2, 174, 
190 ; a fruitW field for foreign 
bank, 137, 139 ; free trade advo- 
cated, 171-2, 224, 292-3. 

Eastern, 300* 328, 393. 

Exchange, the problem of, 3, 6, 12, 
42-3, 245 ; efEects of the varying 
rates, 123, 149, 170, 176, 224 ; the 
true parity, 224, 237 ; the ques- 
tion of reform, 186, 296, 395, 412- 
413, 468, 461-2. 

Paee, Dr., 124. 

Fane, J- 0., 88-9. 

Farlow,/Miss Katherine, 403, 404*> 

JS'ciscisti, the, 54, 60. 

F4rand, General, 195^ 



474 


AFTER THE WAR 


Fordinand, King of Boimumitt, ;t03- 
307, 328, 334. 

, ox-Tsar of Bulgaria, 399, 307, 

314, 344, 358, 371, 381, 386, 380. 

Fiold, Mrs. Marahall, 437, 438, 449. 

Filaloki, M., 311-12. 

Filimon, Colonol, 366, 377, 378-9. 

Finlayaon, H. 0. F., 364-6, 2(i8, 276. 

Plorango, Captain, 207, 208-10. 

Foch, Marshal, 13, 72, 188, 206, 216, 
400, 418. 

FouchtS, Mr. S])roull, 337, 332. 

Franco, h(*r part in tin' war and th(> 
Puaco, 260, 263-4 ; tho OOUHUH t»f 
1921, 183 ; xnoHt ooxiservutivt' 
country in Europo, :KJr> ; urouHing 
general f^xunity, 33, 34, 3(i, 173-1, 
178 ; her Turkitth HynipathieM, 5, 
12-13, 23, 20, 32, 41-2, tM, 80, 70, 
142, 183, 252, 2H4-5, 3H2 ,* and 
Italy, 6 ; and Bulgaria, 350, 382, 
380 ; hi^rhoHtilo (Iroak ptdiay, 12- 
13, 33, 34, 30, 02, 04, fiO, 70 ; h<‘r 
Uorman policy, 8, 02-3. 71-4, 183, 
102-3, 198, 205, 200, 248-0, 253-4, 
285-0 } and Am% Minor, 32, 50, 
02, 178; and (ircat Britain, 7U, 
86, 235, 230, 389, 393-4, 428 ; her 
Czech policy, UO, 113, 114, 155; 
and tho liuhr Valley, 177, 182, 
188, 190-4, 199-200, 203, 205-0, 
228, 229, 234-5, 200 ; the HiUMiian 
controvway, 198, 210, 212, 2l4. 
215, 234-5, 282-3, 393-4 ; the cntil 
^ueetion, 228-30 ; an<l the UMti nf 
coloured troopH, 250-1; at tht» 
WaHhington Conforanco, 432, 438, 
440, 444, 449-54, 400. 

Frankfort, 241-3, 245; Coetha’a 
hotJims 243-4. 

l*'rick, Er., 404. 

ItVUor, CoU»n(4, 87* 

(lAIitKlKOA, 3V!., 59. 

Caroiiid, M,, 332* 333. 

Cauohw, Ummi% 87. 

(layda, M*, 5-6, H-D. 

Oeddoe, Bir Auckituul, 81, 410, 423- 
443, 451. 452, 455, 404, 

469-70. 

Ocorga, Frinoo and Frinemg, <d 
Urcocc, 20, 38, 05-0. 

B* Lloyd, 2, 5, 13-14, 15, 34, 

393, 395 ; hiu Crock policy, 19, 
34-5, 47, 04 ; tho Londoxx Con* 
ii^m, 00, 09, 70, 724, 74 ; hio 
50 per cent* echeme, 80, 81, 180 ; 
and Auntria, 152, 153, 288, 289 ; 
and the injustice to Huiigary, 108; 


the Ruhr queation, 183, 102. 205 ; 
the Silcaian controverHy, 207, 210- 
211, 214, 215, 221, 240, 283,338-9; 
aud tho author, 238, 253. 

Qeorgi, Captain \V. IL, 225, 226-3D. 

Geraud, M. AndrtS, 422, 423, 437, 
438. 

Oi'rmivn roparalitm qui'stion, tho, 
JO, 16, 66, 70, 71-3. 74. 75, I80-1, 
183, 188. J9M, 24(5, 2(56-0; 

liliK*kiuU'(ir(»mn»i.titm, 84, 128-9, 

192, 19.6, 219; tho customs bw- 
rior on tho Hliiiio, 86 ; ttcoinnion- 
Hons(' view, 1()(1.7 ; quostionahlo 
result, 276.(!, 278. 

(lonmuiy, and iho war. 192, 246-7, 
269, 286; afti'r thi' war, 89-93, 

193, 106-7, 29.6, 217, 237.8; dis- 
arm!im(>n(,. 8, 83, 207-1(5. 212, 239, 
273-6, 277-8, 282; reparations, 
(51, 76, 77. 79. 86.(5, 177, 189, 192, 
197-8, 209, 312. 31. '..I (5; mm'- 
IH'ulant niul propari'd. 71. 76. 78, 
83-4,86,87, 89, 192. lOI. 1(16,293, 
2(57-10, 316- 17, 262. 274, 276; 
occupation of, 73. 74, 81, 87-8, 
260-1 ; ability to pay, 84, 128-9, 
181, 190, 217, 23(1. 241. 247, 249, 
266. 260, 2ti6, 268-71, 292 ; Juw 
interest i(» Hussia, 79, 268 ; thi» 
(foul tm<fH(ion, 88, 227-31, 270-7, 
280; tho rate of exchange, 89, 
1(H) ; p(S)ploiiiek of war, 1(57, 200, 
209, 263: taxatUni in, 103, 200, 
218, 237, 247, 266 ; her lialnlitied, 
183, 193 ; ch'sirt' for a oomtitu- 
tionui iiioimreJi, 200, 207, 209, 
201 -2, 306 : and tipper Silasia, 
210-12, 2.'.6.7. 403; i»rtit*» and 
p)V«<rmneut, 264-0, 261-2, 403; 
her iiiiiitufiid situation, 201-0, 270- 
271, 270-7, 280. 320. 329; the 
subservieuee of ln>r preft'.isoro and 
generals, 271-2, 28(5 ; tho trial of 
hw wiir critniiuils, 286-0. 

, Williaja, ex-Kmperor of, 20, 

63, 103, 136. 201-2. 

(levers, Haroiw'ss, 2015. 

(Ihikn, I*rimfe, 19(5, 330. 

Uiulitti, Signor, 2, 7. 10. 60, 288. 

tiiro, M., 40. 

tlwga, M., 319-20. 

Uoodo, Sir \V., 102-3, 172. 173, 174, 
289. 290. 

Uoodenougl;, F. C., 186. 

Uoodwin, Fdliot, 4(52, 417, 424-6, 
426-0, 461. 

Qorski, (hvnoral, 329-30. 

Oordtm, MaJor.(J««*'ii|,*'168. 187, 
164, 335, 



INDEX 


475 


Oosling, C. W., 243, 246, 248. 
(Jounaris, M., 23, 26, 28-9, 33, 47, 
60, 61, 61. 

Oouvelis, General, 28. 

Oramat, General, 43, 44-6. 

Grant, Mrs., 66. 


Granville, Lord, 19-20, 22, 24, 26, 
27, 36-6, 36-7, 47, 48, 60, 65. 

Gratz, Br., 115, 139, 166. 

Gray, Major Bobin, 91, 93, 94, 96 n., 
96, 101. 

Grayson, Admiral, 461. 

Groat Britain, and the French lan- 
guage, 13 ; in political unity with 
Italy, 6, 7, 105 ; her German 
policy, 8, 66, 83, 87, 177, 192-3, 
193-4, 199, 204, 264, 271; the 
Silosian controversy, 206, 210, 
216, 230, 263, 393-4 ; the Greco- 
Turkish problem, 9, 16, 19-20, 23, 
24, 26, 70, 284-5, 333 ; her influ- 
onoo supreme in Greece, 24, 26, 26, 
29, 30, 31, 34, 37, 39, 182 ; her 
foolish financial policy in Greece, 
42-3, 44, 47, 70, 177 ; her Over- 
seas Trade Department, 42, 352 ; 
military decrepitude, 71, 85, 192 ; 
her Hoar Eastern policy, 80, 320- 
321, 333 j British troops in Ger- 
many and Silosia, 85, 93-4, 104-6, 
106-7, 230, 231, 266, 282, 283 ; 
F.O* incompetence, 162, 233-4; 
and Czccho-Slovakia, 113, 114, 
116, 124, 127; andBussia, 119; the 
coal strike, 139, 191, 284 ; and 
Hungarian disappointment, 163- 
164; the Constantinople cow^, 
177 ; and Austria, 129, 294 ; a 
great future in Boumania, 326, 
329, 333, 336, 337, 361 ; the want 
of an international policy, 340 ; 
loses prestige in Bulgaria, 368; 
her railway oonatruction mono- 
poly, 389-90 ; the Japanese Alli- 
ance, 399, 401-2; French and 
American views of Britain, 106, 


240, 413, 416, 418, 428, 469-70 ; 
the question of naval limitation, 
446-7, See under Washington. 

Greece, 4* 16, 16, 20, 26 ; the defeat 
of Venizelos, 19-20, 21; 26, 28, 33, 
36, 37-8, 46-6, 63-6 ; barbarity of 
the Venizelos regime, 20, 27, 34, 
40, 46, 61 ; the popularity of 
Constantine, 22, 29, 30-1, 36-9, 
46-6 i her alms in Asia Minor, 23, 
28, 67, 76, 141, 177-8 ; her army, 
23, 24-6, 27, 28, 40-1, 44-6 ; her 
fiimoial situation, 26, 29, 32, 34- 
36, 42-3 ; politics and parties, 38, 


45, 47, 49 ; at the London Confer* 
ence, 47, 48, 49, 50, 58, 61, 69, 70, 
141 ; English influence supreme, 
29, 31, 33, 36-7, 39, 46, 67, 70 ; 
Italian hostility, 4, 16, 16, 32, 36, 
46, 67 ; and the Little Entente, 
337 ; French influence destroyed, 
32, 33, 36, 46, 67 ; some Greek 
customs, 21-2, 27, 30, 43 ; psycho- 
logy of the Greeks, 16, 20, 25, 32, 49. 
Greenslet, Ferris, 406, 407, 466. 

Grey, Lord, 177. 

Grouitch, M., 463-4. 

Grozkofl, M., 313, 342, 360, 364, 
369, 380, 384. 

Griinberger, Dr., 140, 292, 

Gueshofl, Dr., 370, 380-1. 

Guest, S., 332, 336, 340-1, 346, 390. 
Gunther, Mr., 20. 

Habsbubgs, the, 119, 147, 157. 
Haguonin, M., 276. 

Hambleton, Captain, 398. 

Hamilton, 1. G., 423, 429. 

Hara, Premier, 410-11, 425. 

Harbord, Major-General, 418-19. 
Harcourt, Lady, 193, 424. 

Harding, President, 177, 399, 400, 
408, 412, 414, 416, 416, 419, 430-1, 
445, 467, 469, 462, 463-4, 466. 
Hardinge, Lord, 61, 70, 76-6, 76-7, 
81, 177, 283, 392-4. 

Harington, Lieut. -General, 27, 31, 
40, 142, 177, 178, 284. 

Harriman, Mrs., 437, 449. 

Harvey, Colonel, 232. 

Hawes, Colonel, 68. 

Hawker, Colonel, 96, 96, 101. 

Hay, Ian, 463. 

Hayashi, Baron, 410. 

Hegedfls, M., his great flnance 
scheme, 166, 168-71, 174, 270. 
Heinisch, Dr., 140, 145-6. 

Heitzer, Baron, 133. 

H416ne, Princess, 30, 38. 

Heneker, General, 266, 269, 268. 
Herbette, M,, 74. 

Hergault, General, 194, 196. 
Herrick, Mr., 430. 

Hertz, Dr. Friedrich, 144, 291, 292-3. 
Higgins, Bupert, 392, 394, 462. 
Hinckley, Mrs. Bobert, 463, 454. 
Hines, Walter D., 172, 173, 174. 
Hoefer, General, 266, 267, 268, 282. 
Hohler, T. B., 126, 164, 166. 
Holford, Sir G., 186. 

Hoover, H. 0., 417. 

Home, Sir Bobert, 396. 

Horthy, Admiral von, 126, 168, 166, 
288. 



AFTER THE WAR 


476 


Hitghos, C. K,. 40f^, 414. 410, 4 1 9-21. I 
422, 422-5, 440-1, 449, 451, 450-7, i 
459, 400,401, 40.2, 400, 408. 

HximphroyM, H. 5. W., 155. ! 

fhingary/oti ; atal<' of, 124, 

128, 150, 101, 172, 178-9; iuid 
( izooho-Hlovukia, 115-1 0 ; l h(' ; 

Karl advoni«r(‘, 119, 125, 157. 
158; hor anuy. 122. 157, 105; 
and HiMinuiniu, 158, 104-5, 100-7, 
190; ht‘r UTijUHt. iroatnuMit, 159, 
100-1, 108 ; politi<‘H aial gnv<*rn- 
mont., 1 58, 102-2, 104, 100, 107, 
288 ; luT tuluuration f(»r Knglaad, 
102-4, too, 108, 170; thn iinancial 
Hituation, 109-71. 

UuHak, (3<au‘nU, 125, 122. 

Hut ton -Wat sou, Mr., 87. 

iMnrA, uurt‘Ht in, liS2-,2. 

Italy, nu<l th<v u't»rld-<*risiH, 4-5, 7, 
10 ; ri‘volidiou in, 2, 0-7, 1 1 ; Iut 
< 3n‘(M)-'rtn*ki,sh policy, 1, 2, 4, 5, 9, 
10, 12, 14, 15, 29, 22. 4 1-2, 40, 50, 
50-7, 58, 09, 182, 252, 284-5 ; hor 
annv, 2, 4 ; limmcial ponition, 2, 
8; the ratt» (4’ oxclmngc, 2, 10, 12; 
hor natural iVoulicrw, 0, 155-0; 
politicH and gov<‘rnrn<*nt, 7; the 
poHitioji of J(»urnaliHiu iru 0, 9, 1 1- 
12, 10 ; with Britain, H, 9 ; 
critical of 9, 17 ; the 

Qmtmt probl(.an, 8-10, 194, 210 ; 
and tho Little Entente, 2, 12, 1 19 ; 
Hinl iJzecho-Hlovakia, 112, 114, 
110; pHyerhokigy of ItalianH, 12, 
50, 00; at Iht* W^iahington Hon- 
fi'nnaH*, 463, 405-0. 

Ja<’OVAKv, M. Alexandre’, 202, 207. 

JacquernyuM, M. Htilin, 180, 225-0, 
221 - 2 . 

Japan, her Ohint^ae policy, 299, 400, 
401, 410* 411, 448-9 ; her alimnce 
with Britain, 194, 299, 401-2 ; her 
Ea«t Aaian policy, 401, 402, 450 ; 
and linnitation of urnuaiu'ntM, 410- 
4U, 422, 451. 455, 402, 402; at 
the Waahington C<mfer<’nec, 4 to, 
419, 420, 425, 422, 427. 

Jay, Peter A.* 201, 202, 249-50. 

Jewa, win the war, 125. 

JoisuiidiH, Colonel, 377. 

Jon, M. Urigori, 207, 320. 

Jonoiiou, M. Take, 298, 232, 220-9, 
34 L 

Jooatonw, Liotit.-Uoneral, 192. 

Jordan, 8ir John, 423, 403- 

JoMcph, Arohduktv 157, 15H, 

Jugo-Blavia, 31; and tho LiHIo 


Entente. U2, 119, 125, 129. See 
♦Serbia. 

JusHcrand, M., 421. 422, 444, 454. 

Kahn, ( )tto, I SO, 4121 2, 4 0<k 
Karl, <’x*Knis«’r, 120* 129; his a<i- 
ventuns 119, 125, 125, 127, 157. 
1.58. 100* 402. 

Kurolyi. M., 100. 

Keto, Adtniral, 410* 427. 429, 442, 
412, 451, 4tM. 

KmitHky, Karl, lOO. 

Ke(*p, Mi’h., 402. 

KtSly* A<hniral Ihavard, 22, 2.5, 27, 
2i 27, 51. 

Kenial, MuNlapha, 5, 1.7, 24, 41, 42, 
44, 4t), 50, 57, 142 ; Iuh army in 
Asia Miner, 24-5, 40-1, 44, 50, 02, 
200; iiivited t-<» the hoiuhai Ctai- 
f<*renee, 44, 49, 57 ; and the 
BnlHlievistH, 284*5. 200; atul 
Bulgaria, 280. 287-8. ,SVr 'rurk(*y. 
K('nnurd. H. VV,, 58. 

K(‘ysiT, h. Km 222, 225, 

KihnnrnneU, Hurd, 88-90, 190. 257, 
209, 278. 

King, .Mr,, 12. 

Kitiaky, Count, 127. 

KiswiinotY, M. Borin P., .257, 201, 
302, 203, 204, 272, 2HH, 291, 
Kurfaniy, M.* 90, 211, 259. 

Kt^valik, M., U7. 

Krtunmarseh, M„ UK- 1 9, 120-I. 

LxnMiHAunT, M., 72-4, 194* 
Udiovary, Mme,, .227-8. 
launpson, M. W.. 4tl2. 

La.iiHdovvrn2 Lcrtl, 102. 

Lansing, Huta'rt, 417, 
laXHHiier* Hrig.-deiu^ml, 240, 417. 
lauiztuuav M. Kti’phaias 451, 454. 
L»fc Vie, Mr., 398. 

Law, Adtniral, 437, 
lH9if*rl* (-oluncL 522, 2H9. 
iA’detntr, Cnunt, 127-8. 

Uh>. l^)r<l, 429, 409. 

I-*4iWre, M. Amlrt^ 78-HO, 85. 
U’grcH, tfnkmel, 212. 
lA’har, Colonel, 125. 
lA’nin, NUadHi. 190, 208, 211. 300* 
fA' Hond, Ociif^ral, d2, 91-3, 97, 98, 
182, 193, 250, 208, 282* 

L<m’k, Sir F., 159. 

- VV* H.. 423. 

Litik, Captain, 443* 

XJvingiiitonc, Daina Adalalda, 200, 
207, 209. 

Oaptidn, OS, 70, 170* 
l^rkhart, K* IL B.« U9, 120, 120* 
Lodge, Senator, 400. 



INDEX 


477 


Conference: the Greco- 
rurkish question, 64, 69-70, 141 • 
tho German problem, 71-3, 87! 
1S3> 193-6, 197, 200. 

Longstreet, Colonel, 87. 

J^w, Maurice, 422, 429, 449, 4G3. 
iiUdendorff, Goixoral, 90, 241, 263 
Lumby, Mr., 91. 

Lyons, Major, 153. 


Maoautnkv, C. a., 91, 132, 13.3. 
McClure, Mr., 58, 59. 

Macduff, Captain, 83. 

MoVey, Major, 95. 

Marcodonia, 386, 380. 

McKenna, Reginald, 412, 413. 
Magyars, the, 164-7, 170. 

Majarofif, l)r., 380-1. 

Malagodi, X)r., 7-8, 940. 

Malcolm, Ian, 1, 78. 
Mannhoim-Itogensburg Canal, the, 
178, 179. 

Mansfield, XMuco, 119. 

Marshall, Miss, 292. 

Masaryk, President, 109, 115, 125. 
MSiSirevitch, Dr., 288. 

Mtwjtennaii, Cem’ral, 83-4, 212. 
Mataja, Herr, 140, 148. 

Maximos, M., 27, 34-6, 47, 50, 61. 
Mayence, 206-7, 210, 211, 219, 220- 
224, 240 ; the tariff at, 221-3 ; a 
review of the Pronch troops, 239. 
Mayer, Herr, 236-8. 

Mayes, Colonel, 24-5. 

Mayr, l)r., 140, 145, 146-7. 

M^ua, M., 2. 

M61as, M., 48. 

Mensclorff, Count Albert, 133, 134-5, 
136, 161-2, 291. 

Mercati, Count, 21, 39, 48, 50. 
Merton, lierr Richard, 240-1, 260. 
M<^ta.\-aa, M., 17, 58, 60, 61, 62, ($3. 

, (toneral. 141, 

Metcalfe, K. J., 402- 
Michel. Umcral, 199-200, 204, 200, 
207, 2^>1. 

, PirdicosH, 193, 

Miehiels, M., 126. 

Miller, Adolph, 458-9. 

MlUeran<l, M., 73, 82, 178, 205. 
Millob, Philippe, 193, 421, 422, 423. 
Minot, Mrs. Grafton, 437, 452. 

Misu, Nicolas, 306. 

Mlttelhauser, General, 125, 133. 
Montagna, M., 46-7, 50. 

Morland, General Thomas, 85, 
87, 94, 230. 

Hwtat» Princess, 178, 193. 

Murray, Mr., 128. 

Miissen, Dr., 308, 


Naiunb, Colonel, 31, 32, 43, 48. 
Napier, Mr., 327. 

Nash, F. A., 402. 

N4ditch, Colonel, 377, 378-9, 387. 
Nedkov, M., 312-16. 

Neuilly, Treaty of, 59, 299, 343, 391. 
Nevinson, H. W., 423, 430, 465. 
New York, 405-7, 409 ; newspapers 
in, 407, 408, 410 ; what a town ! 
412, 414. 

Nicholas, Prince and Princess, 22, 
23, 24, 30, 33. 

Nikoleano, General, 326-7. 

Nitti, Signor, 7, 13, 60. 

Nollet, General, 0, 83, 84-5, 209, 212, 
273-5. 

North, Colonel, 391, 392. 

Noyes, Pierpont, 217. 

Obesoalchi, Princess, 55, 56. 
Orlando, Signor, 5. 

Ormsby-Gore, Mr., 253. 

Oulahan, Mr., 418, 426. 


Pachitoh, M., 308, 372. 

Page. W. H., 430. 

Palada, Colonel Dimitrie, 329. 
Pallavicino, Count, 163. 

Pallis, Colonel, 40-2, 47, 50, 61. 
Palliser, M., 179. 

Palmer, Edward, 398. 

Panourias, M., 365, 370, 377, 378-9. 
384, 392. 

Paris, 279 ; the Conference at, 56- 
67, 61, 152, 219, 221. 

Paul, Prince, 61. 

Pavlovich, M., 308. 

Pearco, Mr., 469. 

Peel, Sir Arthur, 338, 343, 364, 365- 
366, 379, 381-2. 

Pell4, General, 13. 

Pennoyer, Mr., 279. 

Percival, Colonel, 91, 92, 95, 96, 101. 
l^ernot, Maurice, 2, 56. 

Peroutka, Dr., 124. 

Pershing, General, 428. 

P4tain, Marshal, 62-3, 70-1, 73, 74, 
81, 82-3, 181-3, 188, 213. 
Petorson, M. D,, 416. 

PhiHp, T., 58. 

l^ilippi. Commandant, 217-19. 
Picot, M., 125, 343, 364, 366, 389. 
Piggott, Julian, 85-6, 86-7, 234^ 
Piper, Major, 301, 102, 104. 

Pitner, Baron, 136-8, 148. 

Plenor, Baron, 151. 

Pless, Princess Daisy of, 102. 
Plugge, Captain, 83. 

Poillon, Lieut. -Col. Arthur, 301, 302. 
Poland, a fickle neighbour, 113, 250, 



478 AFTER THE WAR 


267, 306 ; aucl Silesia, 190, 268 ; 
the need for, 338-9* 

Politis, M., 49. 

Prague, 108-9, 116, 118, 121, 120, 
131 ; the British Xiogation ill, 118, 
126-7 ; a football mateh. 111. 
Printing, a disquisition on, 220. 
Prodkin, M., 366. 

Protoguoroff, Gi^neral, 367. 

PuHtor, Mr., 431. 

Quakkrh, and ndii^E w<M‘k, 133. 
Qutury, Major K. J., ^25. 

HABiTdir, Dr., 2il2, 386-8. 
Radoalavoit, M,, 314. 

Kiulrawnll, i^rincc^SH, 55, 56. 

Hangabi's M., 17, 29, 32, 3H, 15. 

Colom4, 23-4, 48, 51. 

Hapaics, Captain, 162. 

Hapallo Trt^aty, ibe, 3, 12, 14. 
Hattcanu, (k'uernl, 332-3, 339. 

, M., 338, 34 L 

Bawlingw, K. C. IX, 42.3, 18. 

Koa, Mrs., 463. 

RodifitliH, M., 32. 

RoparatiouH C?oinnuhHi»in, the, 150, 
152, 165, 171, 203, 387, 388; do 
not iMiliovt'i in ti^pnrationH, 275-6. 
llhallyH, M., 23, 26, 30-1, 33, 37, 47, 
49, 50, 58. 

Bhino, the miHloum lino tai, 217-18, 
221-3, 271, 278; bargoa and 
bargoca, 219, 224-5. 

Ehimuand, the qut‘ttUon of o(uni|m- 
tion, 79, Bl ; mibmiHHivt^ «alur»Md 
people, 202, 216-17, 218, 220-1. 

High CoininihHton, tlu*. 85, 177, 

225-6. 

RhodoH, 38, 59. 

Hicoi, Signor, 453. 
itidrloll* Lord, 438. 411, 452, 455, 
462. 

Rola^rison, Arnulti, 177, 178, I HO- 1, 
221, 224-U, 230, 232, 233-4, 392, 

- — Sir Wilimm, 318, 

Robinson, L. M., 164. 

Romo, the i^ritinh KnduiHMy in, 56, 
60. 

Roid., Klihn, 408, 419-20, 449, 435-6. 
liiifiHS Mriio., 459. 
lUm^n. Dr., 281-2, 283. 

Hemnor, Htw, 261. 
liothHohiid, Mawrioo, 72. 
liouxnania, and tho World War, 316- 
3IB, 319, 327 ; htir administration, 
15H-9, 301, 308, 312 ; population, 
309- U ; her great rt'htmi'ooH, 309- 
3U, 321-4, 329 ; oil and oil oom- 
panioa, 335-6, 310, 311, 314-51, 


355 ; her polic^e, 326-7 ; her navy, 
337 ; her army, 332-3 ; her land 
laws, 300, 303, 306, 327-8, 333-4 ; 
her financial situation, 323, 324-6, 
328; her Magyar problem in 
Transylvania, 156, 158, 165, 170, 
304, :U9-20 ; and Ci'ntral Kurope, 
113, 129, 298; and Constanti- 
iuud(s 284, 306, 337 ; and Russia, 
331. 

• - - - , Crown Jh-iiu’.e of, 22, 30, 38, 39. 

Ruhr Valh'y, eoal ami inm jiroduc- 
fion, 228-9; the (pn^Htiou of its 
ocenpation, 79, 81, 177, 180-1, 
1H2, 188. 191-7, 109-200, 203, 216, 
218, 226. 228, 229, 234-5. 260; 
Hiul Frencl; eolouretl troops, 223, 
236, 215. 

Hwhrort, 70, 73, 87, 88, 271, 272. 

Huppre(‘ht, Pnnet-, U61, 305. 

Huspoli, IVinee, 5t). 

RuHsia, 5, 14, .58.9, 75, 114; the 
pwddein of, 1 19, 190-1, 207, 259, 
299-300, 326 ; and Turkey, 252 ; 
.BfdHhevmt t roopHand diKpositfionH, 
329-31 ; Sovi(»t rul(% 31 1-12, 360 ; 
and reMioration, 466. 

■- , the late Tsar, 3-4, 17-18. 

Sa.vk, the, 199, 

St. Germain, Trt'aty of, 146, 15L 

Halamis, Hay of, 32. 

San Mnrtin<,s Signor, 50. 

Senletti, M., 56. 

Sehallenlw^rger, Colonel, 43-4. 

SchauKer, Sign<a% 439, 451, 451, 457, 
459, 465, 466. 

Hehn<‘i<ler. M,, 186, 230. 

ScholHT, Herr, I l4, 151, 172-3, 288* 
291. 

SehOnhrunti Palaea?, 148. 

Selmlofi, Dr., 403, 404. 

Sehoiler, Dr.» 138-9, 145, 117. 

Sehuimum, Mnnv, 403, 404. 

,Selm art «en berg, Pmct% 121. 

Seid land, and l^rohibltion in Utiittal 
Statw, 444. 

SiHigwiek, HlhTy, 406, 452. 

H«4del, Ur., 140. 

Si'.rbia* 48, 381 ; and Gnwee, 63 ; 
ttiul the Danuiie, 109. Jugo- 
slavia. 

S4*rmom*tit, Dutdiorts td, 55. 56. 

H<^vri^, Treaty of, 2, 9, 1 5, 29, 3 1, 57, 
62, 63> 64. 69, 382, 396. 

Silkaa, Ur., 33. 

Hfarsfta, Count, 2, 5, 9, 14-17, 38 w., 
55-9, 66. 73. 152, 156, 2H4. 

Shantung, the problem of, 456, 461, 
163. 



INDEX 


479 


Siberia, 402, 411. 

Silesia, Upper, 93-5, 101 ; the con- 
troversy over, 78, 98, 100, 219, 
221, 246, 249-50, 255, 280, 282-3, 
393-4, 403 ; the plebiscite, 84, BO- 
SS, 95, 198, 234 ; British troops 
in, 85, 93-4, 177, 180, 230, 235, 
253 ; the coal question, 98-101, 
195, 196 ; Polish insurrection in, 
198, 207, 210-11, 214, 235, 250, 
253, 256, 258. 

Simon, General, 195- 

Simonds, Frank, 419-20, 422, 424, 
436, 440, 451, 459, 462, 464. 

Simons, Dr. von, 70, 81, 85, 89, 192, 
193, 267, 274. 

Sims, Admiral, 408. 

Skoda, 125, 133. 

Smyrna, the problem of, 4, 5, 15, 17, 
23, 24, 31, 38, 46, 69. 

Snowden, Mrs. Philip, 292. 

Sofia, 364-5, 373, 381 ; the British I 
Legation, 364-5. 

Sophie, Queen of Greece, 20, 38, 39. 

Spencer, Charles, 351-2. 

Spender, J. A., 440, 423, 455, 465. 

Spiral, Colonel, 216. 

SpitzmuUer, Herr, 151. 

Spring-Rice, T. A., 178, 189-90. 

Squier, Major-General George O., 
414, 417, 429-30. 

Stamboulisky, M., 299, 306, 307, 
342, 343, 344, 357-63, 364, 383, 
384, 386-7. 

Staaciofic,M. and Mile., 306, 308, 315. 

Stead, Colonel Alfred, 156, 171. 

Steed, Wickham, 423, 429, 459. 

Steinov, M. Petco, 370, 382-4. 

Stevenson, Major, 96. 

Stirmes, Hugo, 137, 196, 214-15, 230, 
259, 260, 270. 

Stone, Colonel, 225.. 

StrasboUrg-Basel Canal, the, 179. 

Stratos, M., 33, 34. 

Strauss, M., 352, 389, 

^ — , Br. Richard, 403, 404. 

Stresemann, Dr., 270. 

Stuart, Sir Harold, 259, 268, 282. 

Sullivan, Mark, 445, 458. 

Supreme Coimcil, the, 2, 5, 8,. 43, 44, 
80, 105, 168 ; the Greoo-Turkish 
problem, 9, 26, 43, 44 ; the Ger- 
man problem, 10, 16, 61, 86 ; and 
Silesia, 93, 198, 394 ; and Austria, 
142 ; and Bulgaria, 367, 392-3. 

Sutherland, Duchess of. ^ee Hawea 

Tanaka, General, 437. 

Teleki, Count, 115, 125., 162. 

Teniers, M., 27, 43;^ ^ ' 


Tennant, H. V., 458. 

Terbutt, Colonel, 389. 

Tetbury, Colonel, 95, 101. 

Thelwall, Colonel, 278. 

Thrace, the problem of, 59, 69, 367, 
382, 386, 389. 

Tirard, M., 180, 225, 230, 239. 

Tokugawa, Prince, 410. 

Townsend, Mrs. Lawrence, 445, 446. 

Townshend, Lady, 75, 78, 192. 

Trandafirisco, M., 365. 

Transylvania, the Magyar problem, 
156, 170, 288, 298-9, 301-2, 304, 
319-20. 

Trianon Treaty, the, 163, 165, 167, 
168, 170, 174. 

Trevor, Lady Juliet, 178, 193. 

Trotsky, Leon, 190, 311, 341, 360. 

Troughton, Captain E. R., 225, 226. 

Turati, Signor, 7. 

Turkey, and the war with Greece in 
Asia Minor, 4, 17, 24, 25, 40-1, 62, 
69-70 ; and Italy, 5, 15 ; and 
France, 252 ; and the Bolshevists, 
13, 360 ; and Bulgaria, 57, 344. 
jSee also Hemal. 

Turner, Captain, 95. 

Tyrol, and union with Germany, 
173-4, 180. 

Underwood, Senator, 408, 449. 

Unitarians, the, and the Magyars, 
167. 

United States of America, 133, 302, 
465 ; her detached attitude, 79, 
80, 81, 85, 174, 467 ; her trade 

i preparations in Eastern Europe, 
175 ; her German policy, 232-3, 
280 ; her troops in Germany, 204, 
230-3, 240 ; the diplomatic lan- 
guage, 349; the world-crisis in 
Europe, 395-6, 412-13, 460-7 ; her 
Pacific and Asiatic poHcy, 399, 
410, 411, 416, 466-7 ; and naval 
limitation, 410, 411, 415, 418-19, 
446 ; the Washington Conference, 
408, 411 ; American opinion of 
Britain, 413, 416, 418 ; when a 
treaty is not a treaty, 421, 445-6, 
468; Prohibition in, 412, 423, 
444-5 ; the Chamber of Com- 
merce, 424-5 ; the burial of the 
Unknown Warrior in the National 

■ Cemetery, 414, 427-8, 430-1 ; the 
Press, 448, 469; formation of 
public opinion in, 447-8, 470 ; 
politics and politicians, 467-8. 

United States of Central Europe, a 
great scheme, 129-317 137-8. See 
Europe, Central. 



APTEE THE WAE. 


480 


Vat&as, Commandant, 377. 
Valiano, General, 329. 

Van Anda, Mr., 407. 

Van Blokland, M., 449. 

Vanderbilt, Mrs., 449. 

Van Karnebeek, Dr., 452, 461. 
Vatican, the, 12. 

Venizelos, M., 2, 4, 26, 28, 33-5, 38, 
46, 47, 48-9, 51, 62, 63-5. 
Versailles, Treaty of, 79, 81, 227, 
228, 246. 

Vienna, 139-40, 142, 151-2, 279; 
the natural trysting place of 
Eastern Eiu’ope, 142-3, 149, 296 ; 
relief missions, 133, 150 ; popida- 
tion ui 1920, 147-8 ; government 
in, 148, 172-3 ; present condition, 
116, 118, 133-4, 138-9, 142, 144-6, 
150, 172-3 ; a national proces- 
sion, 286-8. 

Viviani, M., 422-3, 453, 459. 
Vlachoponlos, General, 27-8. 

Vlasto, M., 29, 392. 

Von Dewall, Herr, 243, 245-8. 

Von Seekt, General, 266, 267. 

Wage, A. J. B., 48. 

Waldemar, Prince, of Denmai'k, 65. 
Waldstein, Count, 108. 

Wallenstein, General, 109. 

WaUace, Mr., 417. 

Washburn, Stanley, 448-9. 
Washington, 417-18 ; life in, 441 ; 
ideal for Conference, 468 ; British 
Embassy at, 424, 429, 441, 443, 
445, 452. 

Conference : the Hall of, 431- 

432 ; limitation of naval arma- 
ments, 415, 419, 432-7, 438-40, 
443-4, 445, 454, 460, 462, 463, 

464 ; land armaments, 418, 449- 

451, 457 ; the China question, 
399, 400, 411, 422, 442, 448-9, 

452, 457, 463 ; the Asiatic prob- 
lem, 399, 400-2, 452 ; obligatory 
arbitration, 400, 456, 457, 459> 
462 ; the journalists at, 423, 463- 

465 ; lies and treachery, 454, 45!#- 
458, 459-60, 462 ; the next 
ference, 461 ; results of the Coh-*' 
ference, 466-70. 


Watson, Jemmy, 194. 

Wauchope, Colonel, 85, 93, 94, 96, 
106, 417. 

Weeks, J. W., 417. 

Weil, Commandant, 76. 

Weir, P., 423. 

Wells, H. G., 397, 398, 403, 405, 423, 
429, 430, 463, 465. 

West, Mrs., 449, 452, 458, 460, 463. 

Weygand, General, 205, 268. 

Whitehouse, Major Henry, 402. 

Wiborg, Mr. and Miss, 431, 437. 

Wiesbaden, 210 ; races at, 211-13. 

Wilcox, Mr., 258, 260, 268. 

Wile, Mr., 456. 

Willert, Sir Arthur, 438, 458. 

Williams, P. D., 423. 

Wilson, ex-President, 416, 420. 

, Sir C. S., 367, 363, 388-9. 

, P. W., 433, 429, 430, 431, 458. 

Wincer, B. 0. H., 354. 

Windischgr^tz, Prince, 163, 164. 

Wirth, Dr., 247, 248, 269, 262, 266, 
268, 269-73, 276, 280, 281, 403. 

World-crisis, suggested cures for, 
412, 456, 457, 459. 

World Wai', responsibility for, 150, 
246-7 ; on who won, 119, 135, 
186 ; the 1917 mutinies, 213 ; the 
use of black troops in, 251-2 ; 
French, Belgian, British and Ger- 
man policy after, 253-6 ; British 
graves, 267, 355; how Allied infor- 
mation leaked out, 293-4 ; Bou- 
manian plan of campaign in 1916, 
316-18, 319 ; Allied propaganda 
in Bulgaria, 358, 367-8 ; burial of 
Unknown Warrior, 428, 430-1 ; 
American aeroplanes in, 429-30. 

Wortley, Eddy, 56. 

Wrangel, General, 75, 367. 

Wright, J. Butler, 398, 399, 400, 
461. 

Hamilton, 448, 449. 

YENCKENjt'AiiTHGB, 446, 460. 

Yokota, Mr.' 465. 

r^AHABQJSfK/Sir Basil, 183-6. 

Count, 190-1. 



